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PREFACE

I QAT SR @t wmew R 8w ME-TPR e A-SREN T NE-
T BRI CTRAAT TRAN IGENA A S@ATEN ¥ @AM (TEwE NF Fo]
I @R EFTA] TR ST TS TR S IRAT G MEEm FenrFR
PR FRAT @EREIT FAGGLS AT AP TG FIlGLSE NPT e 5of|
TF-T RS @R (Micro level strategies) IIAGAT MG T DT H2FT
SIATFR RRAY NPT FIN AN @R AT (System Level Reform) ®EST
MIENRTONM AMHT @B (School Level Actions) ENNST SR Hful NEEmawe fiferma
S.¢ @F AL TRANT ¥FF A TSR JIIAT I 82U I (G e AT
PATEW] AFF ANT AT M0 FEONH | FJH AT @M@ ASHORIAT 3 IOTT AT MR
YWTF TSR T WA ©INFAT MEEFRE ST SEFN SOR®BIU| NHF @O (NI
8% I fTOSHTT fomerc M@ RI] @SIF A Ssfil TREAT @resk iy
OURANS F PN ERIET SN @wR WA FET 7 SR

@TIF AN AFE-IAX FIP IRV ERAN] ATEN 9BOR ADN NS &g IR Fo@T
- T IR AN YA ¥TF] SERFAIN @RIAI THF TSI FIFA -
AR TAT AR | AT AR HIAT IWAT FS[T T audio-visual A (@S IOH| GHIST Mok
frsmar @ 3fEs, @™ 5 9F@e IR TARY AECoTVR IO TAEIFR @iy s
so fflt 8%AT REBRTS @B SFAEE T AFA] TSAAT M| @RTR @TIF AWl
SERT AR A GHA-BI] ISl AW @ AW WE AT TRl ©rRA™Y
RS So AN @E e ST BR gET g ABIPR IS SReET @ ot |F e
RAPRT AOTAT-ZEAT AT MENTS I FHAT (I IFIN &-FRAT 9 wE
QFT P o771 @ISAIAI @TIF AREN FR 0RAT TN THF FRIACRW,  ST-
SIS AA-OIFA], A1, @GR oy RfEa A afifd @ogE @b IofFEr Fomt
EERET TENd a9 7 A% a7 (NCSL) &t @Refoa] CT-Ma1 eT& o™t @RAT HdTl
e fAOTPRUET | @SgE S XQ@er eI 3T @RAT WREASA | @I
®TIF AN SRET ST R, A ISHAT AGRFAR AN, WTF T FIo@I AR A9
B (T -CTHIS (1% |

AN @@ (o @F F Ao fog, @TIF AN Ao TeAqT JEHA SF
ANTNE A PR ¥7F @fFAFR, F qfHrafr oG 666 CNReG  Swfafsfiu
RAERICERIET

fae fuat s eI
@&FIET 35, 2058 BRY ST
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Day 1-Session 4-Activity 4.1-Power point presentation on School Lead- | AD1_S4_4.1b
ership Development
Day 2-Session 1-Activity 1.1-Power point presentation ‘School as a | D2_S1_1.1a
Learning Organization’
Day 2-Session 1-Activity 1.1 — Excerpts from School as Learning Organ- | D2_S1_1.1b
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inent personalities on purpose of education’
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Day 4-Session 3-Activity 3.1- Video on ‘Young Historians’ D4_S3_3.1
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Day 5-Sessionl-Activity 1.1- Power point presentation on providing | D5_S1_1.1
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Day 5-Session2-Activity 2.1a- Power point presentation on Coaching | D5_S2_2.1a
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Day 5-Session2-Activity 2.1b- Module on Coaching and Mentoring D5.S§2_2.1b
Day 5-Session 3-Activity 3.1-Video Clip 1 of the film 'India Untouched’ | D5_S3_3.1a
Day 5-Session 3-Activity 3.1-Video Clip 2 of the film Tndia Untouched’ | D5_S3_3.1b
Day 5-Session 3-Activity 3.1-Video Clip 3 of the film 'India Untouched” | D5_S3_3.1c
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Key Day 6-Session 1-Activity 1.1- Power point presentation on Team D6_S1_1.1
Area 4 Day 6-Session 3- Activity 3.1 a-Case Study on Making a Change to | D6_S3_3.1a
Teamwork
Day 6-Session 3- Activity 3.1 b-Group Dynamics-Matrix D6_S3_3.1b
Day 6-Session 4-Activity 4.1-Video on What if I and What if We D6_S4 4.1
Key Day 7-Session 1-Activity 1.1-Power point Presentation on ‘Knowing | D7_S1_1.1a
Area 5 about innovations from familiar and everyday situations in life’
Day 7-Session 1-Activity 1.2-Audio talk on ‘How to recognize whether | D7_S1_1.1b
the change is an innovation’
Day 7-Session2-Activity 2.1-Video-Turning trash into toys for learning | D7_S2 2.1a
by Arvind Gupta (English sub title)
Day 7-Session2-Activity 2.1-Video-Turning trash into toys for learn- | D7_S2_2.1b
ing by Arvind Gupta (Hindi sub title)
Day 7-Session 3-Activity 3.1-Case Study on Innovations D7_S3_3.1
Day 7-Session 4-Activity 4.2-Video on ‘How to overcome resistance to | D7_S4 4.2
change’
Key Day 8-Session 2-Activity 2.1-Text for Individual Reflection on Home | D8_S2 2.1
Area 6 School Partnership
Day 8-Session 2-Activity 2.2-Case Study Based Group Discussion D8_S2_2.2
Day 8-Session 3-Activity 3.2-Simulation Scenario D8_S3_3.2
Day 8-Session 4-Activity 4.2-Power point Presentation on process of | D8_S4 4.2
building partnership
Drawing | Day 10-Session 2-Activity 2.1-Power point presentation on One-Year | D10_S2_2.1
School engagement
Devel- Day 10-Session3-Activity3.1-Video: The Power of One Additional Read- | D10_S3_3.1
opment ing
Pl
an Day 10-Session 4-Activity 4.1-Module on School Development Plan ADI10_S4 4.1
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APy BRAT MIACTTGFRY A@RIT ST TSI Mol FFa NEE@Frefn oy @ @i
SEfn e TFET ANfRur AT FR@: oG SIERAT ERAdT W@ eRI A eI,
MRS AT SIERAT ST GO MRS Jfosafan 75 83q7 @i @ar s
FF MO ©R| NIF CRAFIAT I S, NP MR GBS 73 Sy
53T I, QAT IEAT 53 FAOW MEETRTFRUT IERAT - (e PR JEZ ZZT3N 5k
AT @ BT WA AT ST MERETN ABAFRAL,  Wol FFA SASTFRAT AMx WA
A NI SATAT SR HERENTTE AT RINAT TH TSR] P (TR @ISATT Y |

WA I @FTINE I ey e @I froaft @it
AERAT AR SORTHE GGG FACIGRN Qe J& @izl [ SaeTrre it
OAPRAT MOR ] MIETRRE BISASTIAT @A IPOR %A NIER JATT FFR @A
A AW eIfF @G FEr RAPIE. @R-B 0¥ MEEmEed qfeafRg cwar
APET 831 NRPTS BSAAFAT RSS! Steadl FesA @farx WA AEE| XARET Ao
Mot @i ST S Aeway ot WaCTErRe AT S3fEAT feAys g arsf
WA MEF IO AF:Te AT a7 (NCSL) AT NEENFTA fSafR ew™sssm (SLD)
SR SREAES oG STIACRG ATeT MRERTS AT @i okar freafvT @ et
GNP M1 MRETRFRY SRR THFT @1 AReFaf |
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aF:frzasTeasts M METRTeM qfoe3fr crvsre s zRIfET S
IREST FANAT NS T-OTTRIAIET?

MY AEITT @I GESHAT T8 TG Sle®s oI 33TFFAT MM feeafre
CTHSTS S TSN FCAETT P GFHIT SR @RS CNNSfer aafefSysasizass (NCsSL) =
@ oprsn @R Beffe — W, Srere YAF WM O WA IR NRETATE Y0
T FRRET @11 CTORAT AeR, WEREIRTE XM SARRIAT P I PR HTSZAIAN
@ G I Tz SHAT Srere SAT TAFHINT NIRAT YF AN GO ALY
BRAM | ARAT I NI @A MEETA IR CTsTe sy TFAM M8 FIMI
@IT-(oTeT (NS Sfel FIIMH] AT wFPIT 8B

STAGAT NG ©1AT F339N Coold T (@i NREMTTePR dftcafiur freafs
@Nfe s

MERTSN FCafTsFT F8 Faan Tt MEEmrrefi, e, af I=bprert,
o6 Q@A FEERR omfn adfdies: Frft T7eT N EaRadr S AT Fa7an
RIS

fRrafy o s sar MeAT MEETTe N fFroaffE FfEFe @w-IF e gRzfH|
AR AACICoT P T S3AT Ry S e AeTF FAT S A
S TERfE | ST W TERAT SARERAT WA ST (GorFe, @E-@lz, oA
AEIFR, FT6F, 39@0, SfUs-fSopas AERFR IR GIFEBARfAI

©EH-@IEAT AFIRFHORT AT BiR@: (Fefd, ey SR R=fd, FaF
TFoRul P QIEARAT FIf TIAT R FAW ST NEERRN SIoaf SR-BrRAl
e 33AT NS Sl AR 3RFAT I I eI fe

R @A eNzAd], chefe AN s, RUfET ot sefn, smem wtr IwE
AFABRR AR CHIRTARTE @HGea A o1 AT Bl YSARAT @R ST
FIRFTT BIFRAN AN |

co® I SO TUAT NHA-AGHN TG 2 FEF bSAZAS], O, YRS o
e @ERAED JfoF var A

GFGeArRT TF-NF ST 3771, T AGd], @RTA-SEEAT F3AT TSIl
AT B EHRAEArRM Wesar wefiT-fRfSear eI M s o A

MR, ®-FRAT SR FeTET TICRAT @I @ I3

YTF AHAEI ABTA-(22F, AN T ©F T A@y S3WAT HIGEF A7)
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o FEEN WG MREITY ASERA NG @@ SrRAT few
SR A AT I NI SARAT

o froafer Rrearree yRmew NEERRY FHGH @I
MRS AR IPRA freafir @ fife mersfer

*  NREFTEFRT CREFRAA, FFTN-TH IPOR N (TA@CR 91l

EIREREIRCOIL
o FAFEN AT MErEETeN IMEAFRN @RE-EREAT TeR
TUATR o1 WM |

o TR MEERTSN AMAFR eI AN A FAGRHET SR
TEF @G CTITSQAT @ @IRAT @R ST 33|

o ATECEH, CHEET IR EMEETN 3331 AT TG S
RACEER I CIRGH!

o AT YR TN, TH-NT AT MO NF- T, G
AT SR TNAT AFTIEAT @S- (SIS ARG VFAT A
EHNEARR @AM YRR




YIAF AREF AN T 9 FAE?

YA TREAT SN s fRem sfafia SRemrmedt qeatrar @reE-@re AT
FHARR oG N EAA] OFF FIMT 88 Hudl &-PrIfPr o FAT ewzaan wAf@Emt
AGIAT TEETORR, AREAN NEENTTERR, FAFE EEARAT G MRERTSR, JE/ T
YN IHARF T, /AT TrF MaEmmrefn fray, afetafiit seemrredt e
BRAT FE-AFR OfFAT @I - MATT A ok Tem Hwan vear faeafi
AT o Yo TREAT AW W)

I AP HIAT O SRvR fAREST o SR Y3MW AREE  Sfvar of it sEemTe st
qoaRg oM AEETe AW AERAT TAFAT R Aok (AT MALR CTS AT
Fd BR-1/ Rl Sf seERrre A @rasmar Hefr o MEEAT saRasi |

YNT TR SN Far-Faaar Tifdvaysmer?

MEERTE AB33ACPR CTASTS G Ay I AL @ReT-@Teal (6w JfRmd Afow
PRAT AFIEEN EGEErRN @6IF ST YRART MERTA Fewmkwl | war @iEaty
AT EGRIerr o WPR IEAT AW FET oAl MeRPr, saPr, RoMH swfafi
T BT TN @REH-@RITAT Cowh oy I GG qfesafin crsre st
wRE @l SR g MREe Sty Ffdwam ehficeatt rRRsn ot stafsy
AT o AifF1 SeEE RN At SEERre Ry 8Tl TRREIEAT NEERTe A
oePRF TR -THeF @Iqwl Aoy TR |

¥ 8% YU ARMEF AN coPRA RFESFRT ¥@9F ©IfF ] NFAwIS | JF
TN NRET OaFR AT, AT NI P HREARE fToT ST Al
AT 26-5H @ETS TG T6, NG G MERA, FAT AT IR TS AR TS|
MRETRTS FHEFRN FFET SINFRAT ¥oy-taqu Tk MeFasmafa spe MEe fFroafsys
AN Fe SAAT AHH SR A (TAI] TS @A |

MRETRTSR ASHAAT TIFAN @Tebal WARIAM TN AWl ARRAT AFRAI, JF
T-@RT FEXAAT ITJIAOT FPWAW B SN N HI3IAM GO FFT A MEETTS
0APRF. IFGIT B O] ARl Wl I SRAFA FRCI XA QRIAT TRI Y3
T A @EHG-FRo: e g THF AT MR o1gsn w127 Oy @ar s
AP IR BICEIR AIm Nl FAN fEFFTF W@ MRS I ©IfF |

MEETRTSN 33 TSI
- R TREF oo D



AT YSEATCIRP
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HREMRTSST o3k, FMHIAT AT ST @RIRATI

@1 Yfazar qesarn s

@ I SFFT YAl ETRET Tk P LR TS =TI

SIS~ AR - JNAFIS CTIFAN] ARRIAT JFRTT SR AT

T AMAFFARI FAST AT, AT FETT GAIT AN 47 ASRIPAAT|
E FLEES 33T &7 AT CTAAT EBENAR B2l

qOAPR CIITSTaT BIS@® FAT AW EFATI

oo HsrSzaTur FATMIATS osTART TR

FEAPAN TRAT Y3 HEEITE AR GERBUAR HZAIU AIZA;
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HFENITS FOFRY TSRk (T2HIAT AHAT AW TFR-TFGR JSTT 3 Sl
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3T TREF AT AT FIAT CTHS -~ 513 T ?

YA TREF AN YUREAT HEFIN TG,  NRET  FHIMCRAT MRETre focafn
CTRISTS ST AFHRR SRAT TP AFAT MeR ey Afdn oerd 33Aa1 YSTRfel 3
8331 IR, RO a, SIe-SNx FIM SN 83RFT IR®, EMEEE INLRe  83ET IR,
TR FTCART AFTSHR TS sm CherRul @NGT 3=hEe oRfv 957 3Wpe 83l
leRIGIEEIET Fﬁ(% so fa AT @ AT ¥TF 33T GAT AT TNEER ( Practical source
of Ideas) AT, NRERREFRF HoIGZHAT IOR AT TFAT ARRIAT FAFINGHS  NEETATS
AEAPRA @ oF M fE @A Y3AT ARES APt T AfE

T (7B @I FT TG (National Centre for School Leadership) T (THT HfEpers eEIcy
8 FeT TGARTT (G@F®™  ( Curriculum Framework on School Leadership Development ) Ll
ERTFST W 33T TT BFF (Six Key Area) I Y3T AREF Wb FAT S

Key Area 1 M bR Moms s
Key Area 2 TR CTISIS BT

Key Area 3 OTFN-SFEN @188 @RTTFA
Key Area 4 FIGTIAFR (TSN I TAGRAT
Key Area 5 ST TSR

Key Area 6 HARRY TASRIT

Key Area 7 F ATRACETT SR EASES

T o yfmes T 8391 @S RN FAN A ChePRAT WRFE SRR Wgr AT
PASAT W8T Wl FAFT (-G TJIY CPHTR | CFFS oneres el Fsfan
BISEIR G i
*  EARF-ERTN TOWETAT GTHALRI
o omafRur ENIFUAT AR
o FeEFTRAT SeRaAT @9 3o, s BFPrY, FEm, TEE-cmE aweehd,
AT o1 Y Ffdersay SeIR|

eI O], RS [ AfFw Yy A @req g, @ CESSHT @A afFe
Aok GTTARRST S (T PR ¥FF 3] TeRIMFIACR g T=fe| A & affmfi
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Iy YT 33T AT ASFIMAT wrFA-woFIeN @ (Instructional Techniques )
APEE YSNT ARMEF AT @ SORLR, IMOFArR, AHEEEeT ek CFIFR, 1T
ARfeftrr, sfMs-fofms BiRY, MeF-cRT amweTs, o FPry, @bt Miemaan
W PRAF M A, T w3ty xRfFEr & affmfi sifr eifFa
@ CTESPR Smst Adses AT N4 @ AfEfST FIE any M agsy st
AR FAFT ERTAT YR @A HACT I LSBT T Fe: A ©IFeq FFAT FIFAT
@R IR ¥FF AP ;AT N

MoRfT efdesmar oreift, HsET SFwsmAT @FESHET I (Stimulation) ST HaFe
% (Response ) BT A& FAER| FAH AL, TOTETBIARAT S-S JAGRT Fel A
AN fkfrar e’ HF R TEWAT @RI @RIT-@RIAAT SERRAT TEFIN TSI
AN RSN 8% ansad Tewal ol

AE RIAT AREE AT T T AET ARl
s, el I PN g E A AR

. TRG FF3 AT AWfTaAN:aq: (NCSL) A1 CTH SRETRTes qfosafi crss st
FEFT ENARFSN T F AFq OFF AP TQIA TR @RI-ERA
83T FR@S T onerersl 831 AfBfSioiR |

o, @M JEG: ENTR MERTFIRT TQRul MRETAA AR 67 ;0 a1 HF
ARAT TROEEGAT @RI AP T3 AP IR

MM Afeafe creRaEh fraefy afefeflt

MREFEN MBI @maw AN HE sdxmar @ FEfee  afefsar @ Sy
@B N GG ST A1 G AT S DA -3 NEENTET G T
TIE IR MEETS AW SN -SfAFAT AGTSR EHAN AFHAT FTFIGEN TR HRAT
fIR@: ST ey W SRl CTSIS - AT SrFd ¥IFCRM, YT ARES AT
Tg: 3T, WMEEETSN qMeAFRg Pk @Y Tm- AN MEerEe . Tt @rr-
@17 F@APR 9 AN, ERAA] NERETTEGI QU QIFF IET YTREVARR SRS
MAFIT &HAT @AM AR TREE AT @ A BR IRAT FTHIT HXAIT
ey w=T ST @R AP P BEAT I[N IFIY AT Aew 3R



s so A 8T WEETETRT IMAFRT @ENE [Rex e TR

MERETRTSS AfOAFR CRSISA FIAT AR AN @IFFA ARG so it @ Fifo: @mamr
33T QSRR | 3 so 5 Enamimr SERAT FS 2 U FH AT A FTNE
CTEFAET B WSFITR O I - QRIS IA GORfF | STl (&N A STRERNFHT Mganl
METSN OEFRAT AT g, WAH-FMATA MEITEFR S ST S@RAT
MGER @t 8% 93 (Course of action) CTeTvelT TEETES AT TINTWT Fos SIFSIA |

A Snapshot of the 10 days programme design has been given below:

Day 2: KA-1: Perspective on School Leadership

Themes Duration
Day 1: KA-1: Perspective on School Leadership
Introduction and Program Outline 90 Mins
Understanding School Leadership 75 Mins
Understanding School Leadership: Multiple Roles and Responsibilities .

. . 75 Mins
and putting Child first
Understanding School Leadership: Multiple Context and practices 120 Mins

Day 3: KA-2: Leading Self

School as a Learning Organization 120 Mins
Understanding School as a learning Organization 120 Mins
Developing Vision 120 Mins

Day 4: KA-3: Transforming Teaching-Learning process

Understanding My Leadership Style 120 Mins
Prioritizing works as a School Head 150 Mins
Continuing Professional Development 90 Mins

School and Purpose of Education 90 Mins
Understanding Developmewntal needs of Children 90 Mins
Understanding Child-centered pedagogy 90 Mins
using active Learning in Classrooms 90 mins

MEETRTSN 33 TSI
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Day 5: KA-3: Transforming Teaching-Learning Process

Day 6: KA-4: Building and Leading teams

Observation and Feedback to Teachers 75 mins
Being a Coach and a Mentor to Teachers 120 mins
Understanding Inclusion 90 mins
Creating a culture of inclusion in school and classrooms 75 mins
Initiating process for transforming teaching-learning in my School 30 mins

Day 7: KA-5: Leading innovations

Understanding teams 60 Mins
Creating Spaces for dialogue with a purpose: Staff Meetings 120 Mins
Group Dynamics and Conflict Resolution 90 Mins
Being a Team Leader and Forming teams 90 Mins

Day 8: KA-6: Leading Partnership
Understanding partnership: Identifying Stakeholders and their Engage-

Innovation-heart of a learning Organization 90 Mins
Building a culture of innovation in the School 90 Mins
Remaining the School through innovations 60 Mins
Practice Exercise 120 Mins

Day 9: Consolidation and Applying to School Situation

ment 75 mins
home-School Partnership 90 mins
Working with the community 75 Mins
Working with the System and closure 120 Mins

Day 10: Drawing School Development Plan and Way Forward

Consolidation of Learning 45 Mins
Craeting School Development plans based on any One School's profile 150 Mins
Presentation & Peer review 120 Mins
Developing criteria of a 'good’ SDP 75 mins

School Development Plan for My School rllfl(\)/lins
Discussing Way Forward 120 Mins
Debrief and Feedback of the Workshop 90 Mins
Closure 30 mins




MRETITSN BEPRT @ JY e=eraT

MREFRESN AR eI ena Sy, PR qie so A @ o e

ANET ERAT A S FRMET @fel EIEERRST NEEAT NS MERERTe N oAty
e ers ST 7 MR 68 Far T =l IREIT Foatiy SFwr NRETefiRg
ARRAT TRFA @3FAIW AFSHER v Ao W W ww smen wfiw -
oA 5@ @18 I S @G o @naw @(REAT T [@fey seeRr SeEw
TRCMT MERFIN % o AF| ©1E ST MEETRR IR AT -
TF AT T A0S AN (AN SBPLR YSTEAGA] SST-90sn ST Srergers
JTF AFIRTFA | NEEFTA AR 53 N ATEEG @AW AT (@@FI T3

TN ST @A TRe

Months |1 2 (3 |4 5[6]7 |8 9|10 [11]12
Intervention | Capacity | Provide |Review | Provide | Review Peer visits | Retreat
Building | on-site | and on-site | and
Workshop | support | Feedback | Support | Feedback
tothe | workshop workshop
school | #1 #2
Duration 10 Days | Atleast | 2 Days Twice |2 Dyas 2 Visits 2 Days
once in three in peer
in two months schools
months per school
heads
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YMT TR N T©l FaAT Tvaysrnsr?

AbARR el yARwr MEERTe N AAPRiAuns @R %A YW ARRS @Al

CTafe |

S|

R

|

8|

g

Y|

q1

bl

TEREMTEN AMAMRF TSR SO HaT F 83AT ETRSFUAT AFIRG:

MEERTSN AMEARR T 3FF NFARM @A NEENITEFRT A& 33,
TRERTOA 3T, T, AT IR MEETRTAN FTTwl FFAT NET ETRRAIT
T AT

TSI AT {F JSEIEAT MEEReS q6:3FRy, Feaf i e Hwar FeFir
FEUFAT NERENITS A MET MAERN ewrT Fa @Fean

MM AREFRF YT MFW T IR EFET I ASEFAT TG
& affmPar AF-taaaT et

FEEFAT F afFTE ¥9-F917 AN GT-FRT T R

Y- AR CTTT ) ST STERFAT AN (- AT ERAN] ©IFF Y[ G
Ao ((THATFA], AN T FEHPOE EOE@FIR o el (@5 oo,
fofes FPRFR, Fafr, TWHEET oPR)wIE afef s2smaf

8337 IR AT MF TN bR 9 AFaT 3@e3eqT foftr spepz @fer 99 58 Hrar
v

oS Yl ERAEF T AT NANAAT (S o fo¥ Fe@ST RS © AW amr)
ETRTFS S aff@r Sl Sewr ETa1 {F IWAT NeIPRF 5 AT Adear
Rilgacl

TRETRTOAN 0EFR AT SZAT RISl SPpR MRENTSFRET T8daT SFFm
Ol FAA AU FEPGI ¥TF AGFNT T ASFANT Bl ARAT T ARG
FoEE T ey @amrsFuaf|




Mot EaPrdt @it e emmriives err->nan
Dear Facilitator,

@M F[lo Enamy AT @EFN THF o 82T MRETAN JferIPRaT FF-TIN
MRETRTS AT R A@w A AWIS (RAA] @8 A SeRHE | MRS fFreaft
eTmS @I S MORBGIFAT S0l YNNI SRS | S ETR] 33T
IS MEETRTSFRUT AFIT T I STAFEAT IAT IPOR FFAT WA @R IaaT
faerefa sz oy CTeE|

o AW B Of waeTRPTeSt Afbcafrmr pwAW qfis sa A wewmm wrdtsEfe
ey aznfiRem Mfaar aenm owdlt @a1 MeETRTes qfbIfiar & IR

* AN TP IRNEGHS OFAT WFE WEETRALN AfRsafrar ferefy amWRs Wi
AW APF Aol | FARAT ey amZe aIfy amens 5 8% MimEEwaf|

o AfFE R so AN e Sifir MewfEAT @RRRAT B A By H- oo
RIEEECARICERIT]

@G RO e oz, SIRa AT 7 33T Il THF IR TN A6 BT
Mo O O ARG AR Bl ¥w-(Ferar oy SRxsmaf| A afefefof, affie-
TR S FETTRET ARCAT FIW AN, TFF ARG TA- MR MRERTFiRar
o SRfFAT e AR HET AT NI AMFAT THRAIN SAALRIGHE, [T st
SIEIAT S|

PNF TRIFE b AfFar aRfelrr, @5 BRefr, @ohn, fSfEefr, emamfi F3asn
Prevaf oIt g 83T AR, SIET fok-SHaT SR NIk AR WEHr @@ pAsmar
FI ETHAAT AT AR FA-WGNe AN AFAT AG@RAT Frew@ A el i wNeT,
CTER, AER ISP S MAT JeBeR Aftsl Mfeewtr e

F) MENTHS (I AT (AT T18AT)

y) affefe H¥T ST GFAT PR W@ ANER A TP [l MFT T
ST 3TN

) FQEfte a3 lRs 83a1 M@ J3asT JE: o] AT oewl 3471
ST Y3 MRAEFF AT MRETAN AR RIS s TFAFTT M@z SRSAT SN SR
TR @IFE6 SR 83T @RI A PrE PR AERAT q@l PRFAT JFR

@ITIEIN RN AT @A NS §; YSNT TRIEF I 9B0R 6 TN Gawl 5o
EISHBAT CTHFAAT PATTAT ZASAT THORGAT wGFE 33T M@z Aosifer|

PRI R I AR @G AT B Sf Ao s g Jsasm FesE
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TaX / TEAMoRre omar MEEnRTes Afcaf TSR @ Ay et ftcafier
QARSI S |

MEENTRSN AMEPR Bred amiRs

MREFRESNT BAFR TSI TFAT TSR] SAT 3FBE | NERERTON ORFFR - CTrsTs S5
@G o Enammr Saftte MOSIAAT PRTTAT AT, AN NEENTTOIN @RI-@RI
WFFAR SR AT A @ERPR S FeRwl Ao AAT ENAGAT AFSR(AE | ST
YA AR AR A FNAT PRI ST ST AN FNREAEF TTF SN HHAT
M3 S 3RS

B St AREE S MEERedt Fttes G AF, @R R S 2
T fEGARPR SRR SR NEETTeN ERieiaeR 3331 N@EPR (TR Fhos
AEEw, S QAT YEREMARR S NREMFTOAA eaT o S3a APl feafi
S| AR FSACR AL, PREAT NI F@IEAT @i [Ro Enam Ay gt
A&F P QIFRAS I ST Soa fokFRIAT IR A AT FEE0S AT
AT DA GF-5F1 FIIT FHAUI AN MRETTOAN GG (TN T AT |
T IR, NEETTSN AR SR AT A @RAJFNWAT — SAT JR FIGAT (&4,
AAFCIRAN BTEECRE @ ABADARR AT AT Mo 3RS | AN (SN Ay,
ST QRAFAT YIREMARR SIS NN @A SIS JSFTT AR FI A, AT
EErlRr o YA PEEAT T @RANTG] @A ST [T S




N M TTIw

Name of the School

Address of the School

Location(rural/Urban)

School Category: P/UP/P&UP/P,

UP&HS/any other

Total Number of Regular Teachers

Total Number of Para Teachers

Total Enrolment in the School

Total Enrolment of Girls in the School

Total Enrolment of Boys in the Schhol

Total Number of class in the school

D R AT

Name of School Head

Tenure as a School Head

(in the present School)

Designated School/in-charge

Age

Gender

Educational Qualification

Years of Experience as a school
teacher

Any other professional achievements

Mobile No.

E-mail ID

MEETRTSN 33 TSI
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F) TN TGP AR AN, TF MREATN SN (N5TF I FAE?

¥) NERERTN AT S SRAT TR QRAJT Y(TREMAT IRHIF AT SIS ?

ST) ARSI MIETRREW ST AT SMERAT I FAFT TN ARRIGT? (N T2 J208T
STMRST AT STyl )

q) MIETITS AN EFIEA FAB i AefeF M @aw-n qas-Mo Ay?
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Facilitator Cheklist for Day 1 and 2
KEY AREA - 1: PERSPECTIVE ON SCHOOL EDUCATION

Did you remember to collect the following Resources for today?

1.

2.

Power point Presentation on “Doing Leader-like things in Leader-
like manner” (D1_S3_3.2)

Handout of Case Studies (D1,54_4.1)

Ensure that the following are available

1.

Ny »N

Charts

Sketch Pens

Blank sheets of paper

Laptop/Computer

Projector

Hardcopies of the power point presentation as handouts

Speakers (ensure sound quality)

Did you remember to collect the following Resources for today?

1.

2.

“School as a Learning Organization” T¥a1 =M1 “AF N2H
e (D2_S1_1.1a)

Excerpts from ‘School as a Learning Organization” by Peter Senge
(D2_S1_1.1b)

Ensure that the following are available

A A o R

Charts

Sketch Pens

Blank sheets of paper

Laptop/Computer

Projector

Hardcopies of the power point presentation as handouts

Speakers (ensure sound quality)

Hoooodt O

Jooddon - O O



AR
OFF S RISmR AwomAT Wy 9RAT A, Mo oy SR AW
T S CTER SR NRCTRS AR (@lawl AT 3R
AFEAMIA| AT TRERTe S TR MG AFRT CIOARAAT
o TSI T3 SR STHET AGIAT @R (TR YTRAPA @
BRER @I, SIERRAT FFFS I MT SN F%q oph] 33| JhYET
MRETRTS ST TAGRIT A0 NSTIT TIFANIN T ] NS
AFE O 33T EHWAT RRIM @R I AF- @ qOET e @@
yfERfT Srerenfy, oPef YRAS ST S (@A SATF Woal ARRAT
TAFIN FRES s [N W 83T W AT MRS oAt
CTESTS ST R sl FISTWRT FHACR AexIfe | T AHALRAT
HRETATS - HEENTTT NI @SS QAT OCR-SCRTAT Tt
TRIGA YA NETT PR T YTF @FIN YR IeRe YFRTF]
CTISTSAASN STrwsl eAsifel |

OVERVIEW OF THE DAY
Session | Name Time (Mins.)
Introduction and Programme Outline 90
Z Understanding School Leadership 75

Understanding School Leadership: Multiple roles 75
and Responsibilities and putting Child first

4 Understanding School Leadership: Multiple 120
Contacts and Multiple Practice

MEETRTSN 33 TSI
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SESSION 1: INTRODUCTION AND PROGRAMME OUTLINE

Session 1 10:00 hrs to 11:30 hrs
Activities Time Expected Outcome
(Mins.)
Introduction activity | 50 Introduction to all Participants
"Bhujo to Jano"
Expectation setting 40 Participants share their expectations from
and Sharing Agenda the workshop, participants understand the
for 10 Days programme, its approach and the expectations

facilitators have from them and after the

workshop

T —————S—

ACTIVITY 1.1: INTRODUCTION ACTIVITY: BHUJO TO JANO

How to conduct the activity?
Method: Large Group Interaction

SUGGESTED STEPS

*  TFF ALK FFA ARFR RS IFA | AT AT @A ASAFIAN NS
FERAT SRAT SrCeTET AR I FARAAR | YT SR @R TFAT Aok AL IS
@ S eTfifee TS SfaibRf |

*  @NFGeAN TP TMNIFRA FNET AT T M- FAI TEPRAAN YR
Ffwer ARt wwar e fr own AffERE T3 7] Jmaf

*  @MfFGeRAT THF AT Yfrae I EEstRr fgar sd wfi 2zasm @repm
e BT @R esife |

NOTES FOR THE FACILITATOR

o A THF WFICRAT THF-TAFN TF FETFAT IR NAFAT @S A3 GO
I @GAT @AY SIHAT-D1 TFH - NIRETIN @182 I |

o GOFGOARRY, AT T FF Ofgal NI ERIpwr Jhi 3q7 GO @SFI|



ACTIVITY 1.2: EXPECTATION SETTING AND SHARING AGENDA

How to conduct the activity?

Method: Large Group Interaction

SUGGESTED STEPS

@HFGea g TEIFRAT T2 v Wl So AT M7 IMF FRHTPIFR (THIAT MTH
Mafer IR FRETT YRAST TH-CI7F, (F65 C7F PR TFARR Ferfey|

TF WFICRT TRCIIN TRAT I IO TFTY] GIETRFAT W0 FIAT 7
IS FTIARRT I FAT Hesfy TFAq @@l it ¢ A e Hafay

FIETT YRTFT NI AOTY A FROTARST A AH NI |

@GO ae] @ Sl e JMFICRN EFITa] FfH I TR AT AFIP]
@I |

@Y AP T IBBR BAAT WS I AT SN FEALR HF JfFICRE
I RIRECECIECRERI T

HF AMEAPRAT GRIFGOARRST T @R Hokul BTl FIGEAR, 35T
BRAERNR (TS| Ia, Srfey Spmwsll 33FF IR T/AT ASACR @TH

NOTES FOR THE FACILITATOR

THE AEIACRT TOT B S (TAT AQRAT M @A AT AT 562 @] THF
JEFNGNE TEITNY SIS T TN ©ra Aomafa|

FRETEN OAPRAT S-S qT ASTIPPFAIT A QT FR GG,
IR FA] AT @l e WY [TCRAST IR Smw WAl A fEeaar
CER-HuAl 33T AEAS WY 3|

KEY MESSAGE

I freafsr fEeaers @ il TS St NN eI Gt s
@ JFAM T @ W SR

PR MEERFRAT @A YEREMARR @RS AFFET A@ST - MNEAT
TEACE | AB@IEAT S &N TR DT A @ISAAGAT SRR J1AT
TERFE R g w7 T8 TRERTeT @A TN q2H AR

MEETRTSN 33 TSI
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SESSION 2: UNDERSTANDING SCHOOL LEADERSHIP

Session 2 11:45 hrs to 13:00 hrs
Activities Time Expected Outcome

(Min.)
Understanding School 30 Trigger an understanding of leadership
leadership: Art Activity in the context of schools and the role that
What makes a school 45 school heads can play as leaders.
Leader?

L

ACTIVITY 2.1: UNDERSTANDING SCHOOL ACTIVITY: ART ACTIVITY

How to conduct the activity?
Method: Individual excercise

SUGGESTED STEPS
* P VALK STRRAT G S, FB6 O WA IR HEER erfe
° BRI SR SR TN AT oA FET] HISHFN SR [ S MSTRFAJT TS|
o ST SR TIANT FAET FERA TATAT @ T THT T FFF A |

* T JFICRAT MREFTU NAIAT EfFAT @R ToRwl TEF Sy SgA FFAT
JINT AT |

o FERETRTAT AHET S SR @ISR TEH SN AT M F@AT] 2 - NI
FSAST QAT ST (T ?

o P AT YT ST TR AT NN TN @IOTRT TR F] MEEre st
fereafs AT MU FfH SFAT @R TII]_ SAHRAA( |

NOTES FOR THE FACILITATOR

o FF JEICRAT TN T @R M, INX S8FAT qTT AR 8FAT @
FETHAT AON PP OI&T AWAA| I AT IF BT A6 A (G NIH Ao
AFHRE S (G| W ReA-5F FNET GRS QN S 33T TR

o FF AR TR AT IR GRWFAT Fou M|
o @l Sl THF TMRAFRT WMo 33T GfTGeTT] THF TS |



ACTIVITY 2.2: WHAT MAKES A SCHOOL LEADER?

How to conduct the activity?

Method: Large Group brainstorming discussion (Plenary)

SUGGESTED STEPS

GG {F IR TN TEE/TET T AT RFAT JRITF AT |

THF EACRAT TF-NAIN THET  GREEFTN CFaa] GOeeoaal St
EMPR I EFETG/TR6 @GSl TRTH |

oA-B THF AEACRT 6 o o FATA IREH GERETESA Aoufv JfogdT o1
BRI @R A TR 1T o EEsife | @hifetea @ger XFAT s 3
RSB [CERCIRC L ERIE]

@TfeGeaa qftar s 83N AEPR, FaaFar ensfin o ereerer 83T wEse
SR NERERTEN AT I S3FN FEoFO! 537aT IAFR ASTIHA| Y7 33T &
EIOFT T (RAT TR o SRFIAM AR SN SIFA IHAT A o GfFr wMg J
MEETRTANT 6231 Srewy el ?

SET FGAT IS Tk 2 GTeaaT MEEMIEST AT o 32qW HewAT FIErR
EIREA |

REFLECTIVE QUESTIONS

MRERTSN 23T ST 8RFW SERHEAT H&AT ALK I WA ?

MRERTSN AT 82T AT YRAGT @A 7 STl 3w ], A Jfo:IAT M
333N AT W 9RAT HAW S|

NOTES FOR THE FACILITATOR

@132 ARAE SAGHT SOYH (#T(w; AT @8 A FRETT AT T FRETTS N
0T T FEAET AT AJT QAN AT QRSARS |

TEF AFOIEAT PR TR AT IA IREE IR AFCRAT TR

@TGoaaT Moz 38T FSfFAAT S| 7 SIAT @ EMGERN H3s AT, @A
Ta% o 8341, SIFA-SFEM W @@ i@ wA aIfEftia

BT o BRI ALK AEIAT SRAT EITRFIA Mg NS CRAT BIb 9wl frH
SRAT CTSIfe | SIsT A AN qRS FAEH HroTw Gl @ @@ At

KEY MESSAGE

IR TR FEET N QEIE, FROTT I AMAT 82AT, Wwr AdN, wAFR
T, e TERAT SR (AT ©F] HoAql 6 fosd 2omafe|
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o o AefmAr F AN e ¥ sfERT @sfrm wfr eramaf Wt HE
NERCRT e wEmafn afEEy e sty s@fElasy 3R, 2@ e T
MG S TR FI AN TF@EAT SR @by @mar ¥Ts-@as Y
SRl S3A] HSFETT @R THIE (€l

o FENT B ERFEST PAFAT TIFIN SFAT ACNAT ARRAT TIFIA ©FT] WA TR,
TN SN @18 OfNg P A sl sp e¥ar @At

SESSION 3: UNDERSTANDING SCHOOL LEADERSHIP: MULTIPLE
ROLES AND RESPONSIBILITIES AND PUTTING CHILD FIRST.

Session 3 14:00 hrs to 15:15 hrs
Activities Time Expected Outcomes

(mins.)
School Leader: Mapping multiple 40 Understanding that the primary
roles and responsibilities role of a school head is to ensure
Activity: Doing Leader-like things in | 35 that children learn better, the
a Leader-like manner: Power point multiple roles have to be seen in
presentation the light of the above

S —————

ACTIVITY 3.1: SCHOOL LEADER: MAPPING MULTIPLE ROLES
AND RESPONSIBILITIES.

How to conduct the activity?

Method: Discussion in plenary

SUGGESTED STEPS
o @hfGea THF IEAFRT TR e Faa FATH @& oy AR
TR W (AT RS |
o THF WRIACRA SFAT WAT FAN @EPR A FIRTGAT ©FT I FAN TR
CTRSIST RSN SO ETTafer|
°  TRIWMR O CH-TRET QU SR(F R Wel AN FfH IR AT P
FfEafw @Feasmaf
Ffa@es’, ‘BN Foa g3 FfF @A @ @[T ST TITP] @R |



o FF WFRACRT QRTF-QRFTTF I AfFT @R ToRW FoF FA-FIRF ERE
TG BRIy |

* FJIEAT M OFW NAF-TXFA FRRFRAT Fo e T AT @RmFzasmae |
o S AWRPRWN @FAT WSwl AfSsAT SAN 8RFM @kl @relfE AT Wel FANE

RECIEERIEY
Building teams and
urce allocator - innovations —
11:‘1"18(:2 ate funding, mo- Ability-based tasks
bilize resources distribution, space for
creativity and promoting DaY
and supporting change 1
Administrator -
Ensuring functioning \ I
of school,
maintaining proper
records, etc. \ .
SCHOOL HEAD - R0 -
Classroom
Multiple Roles e ation,
and inside and outside
Responsibilities s
Disseminator - /
Sharing school =3
related information to \
seniors, colleagues and -
stakeholders Teacher -
Classroom
teaching-
School/Community learning

development officer -
Coordinating with
stakeholders and system
level officials
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REFLECTIVE QUESTIONS

@RFN AT FeAT ol FAN MEwawr? dfwIwE, @FEIvE, Ma-arwa,
DTS-I SAHIGA] AT A FATEAT?

SrETEA] Mz oFal YRve @ 3R A @i FfE-sEeE?

TH NEREIRET @A HTZAT0] AT O NFNFAT (@O -GS @R PR
TORT FIA NoN FE@we?

MEETRPTAN AT ST Q3T TR THIFT @RI @A @i yfoests Joqan o
s W @ HISTN T[T TIEF FRIAT NG FISICT TG S3FA | S XA JT
®-PRaaf T sy S ¢ 7 FfAAel Rl TN s | [EAT @ HSRZAFT
ERPR FEET T FQTFAl A©: AOsIfe|

MERTSN AEFF S B3] AP EREAT AT N @R @ HISRHAT I
@REFE?

NOTES FOR THE FACILITATOR

GAFTGERA @FEG A3a5T 36 @TES] TRIF SN @G| THF INMFICRAT JF
@IEA-@IOAT TFARR P @WRFERTT JoRwr o a=Esf|

@RH-@IEFAT @RER TERFINTTF SER-Hva] 53T TGP AR TSR N (Tl
MRERTSN 23T ST GFAT EwAT @R YRTH T 8RAT AT

MRETAT®Y BIONSAIT @ISAIW oI ENfFAT @wRfRsy srwsaw e @fFar
@RS QAT TS

KEY MESSAGES
o NREFTSA BT S SRAT TFAMT MRENTTSN 8371 ¥7&T ASHACEHTS

335 MA-MIA ¥FFAEul ¥q 8237 TG SFA -SRI, o TIORAT,
AA-FAFRSN ETRAAT FIENQF, CMSE6 3HNIRF g SFAT P
ETRFT TNRRIN N 83T Sy |

A7 97851 AT ANFF @RI -@re 1T @i, &-Frar e @ifEfng
FeRIA] S M amess Sifvwr fkfey s @R s

ADDITIONAL READING

MERTSN MRACPRAT TSR/ M-I @eH-@RFAT @WRFR  “Mintzberg’s
Ten Management Rules” XFHT N2@ TRfHF “Mintzberg on Management: Inside Our
Strange World of Organization, 1990” I feiesify| (AD1S3.1, Day 1-Session
3Activity 3.1-Ten Management Rules)



ACTIVITY 3.2: DOING LEADER LIKE THINGS IN A LEADER LIKE
MANNER

How to conduct the activity?

Method: Large Group activity

SUGGESTED STEPS
o fAeTEtR DfEET TR eRBRR 9 @G TRTE FE-IeF MHAT R
HF NEAPRT @RF-@REaT afn Imft TEEr: TRFETs |

REFLECTIVE QUESTIONS

~

K3

o NEENFTLN Afocar I A A
83T I HYS-HIRT AT A ?

* W RAT NN st
@A FfH ¥TF @I AT AfF?

o WEENFTLN Af’AT SR ARTIA
MEETATS, OB S0 FTHN
Srerefnr FfF AT =Er?

NOTES FOR THE FACILITATOR
o GRIFTGORA AF-ETTINGNF TN (TRG AECEeTT R |

¢ RGN W GHFGesa @@ HF JMEALRT, FROPRW wfEr amr
A Tow Asmafa FH FoEfFe TEE RH AEETT SR |

MEETRTSN 33 TSI
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SESSION 4: UNDERSTANDING SCHOOL LEADERSHIP: MULTIPLE
CONTEXTS AND PRACTICES

Session 4 15:30 hrs to 17:30 hrs
Activities Time Expected Outcome
(Mins.)
Case Study followed by 120 Provide a trigger to apply the lens of
Group Work leadership in real case studies and drawing
learning for their own leadership

—————.

ACTIVITY 4.1: CASE STUDY FOLLOWED BY GROUP WORK.

How to conduct the activity?

Method: Small Group Activity

SUGGESTED STEPS
o @Y BY W, HF AT YfRTET @@ Ao &I 8F 1fF
o T AEAT YTeT @9 Yas e a@ar wen Asmat
*  QfSE TFF NEIPRA FTeTT FeT QT FREIGA], FROTT YRIGT @5 BfG el
A RSP TS| EFALRAT I FATG @ SHROFR AR AT Tgur
TS SrERE MefFAT AP A
REFLECTIVE QUESTIONS
*  TRF NEENFTEF AXFT A©] FACHAT TASRIGI?
o qEF AEET FEII AQEAT TREFT Tl FAGA] TIGRAT A2

* @Y SBfEPR WAl weur NERENRTON AHeAT o 83N AT SfAT FHH FAT
B[S 7] AT e

o TR @W YfRsTe] PN SHSAPRN T RGN FA-TEAT TIA S R
T A FIAE?

o MAE-NRARA NEERTSHRE SERAT TFF NoAwl NEETEA 0T I oA
Mo SFMAT @ O I T @Fesr?

o FeERTN RERRAl FEE-TEEl NEFE Seoww NREA @RE-@reEaT
@Nef fF-FEE?



NOTES FOR THE FACILITATOR

@HFGOaA @182 oI FARN e AT TR, TS FFARE AT
o1 e qfesar S ThaT BT AT BRAT ¥7F @RAT NEERTEA Afoaf mefF
FAT ASTATR( IO PRTTAT MAF-TAFA @HAR FAswdfel|

@ BfS Y HE WE YfnTer @Egar AT e wezmqr @sasmaf
AP WG, AR ORI GXAFNA] AF- AT THF FIRAT SSTHT FRTAR!
@AY AGTFT SO HUAT (TSI |

KEY MESSAGES

MRETRTS ST XA 3SAREHA S5 Iy AOTA 53 &1y S fHOMT o ooy
SpR SRR o, WA oW TFCACR T SRR ARASFIAT TS T (T FIN
ST MRETRTEAT ST TFINT FRETRE A fRes: s AE|

TEETTE  (SSITRETT) I MAFEIT YREMAR/SORHBTAR  @FIwT 33T
o SRAT FE @I T @ YWAST ©ifF | AT @1 e W @rRear
BT |

@RTA-(ETTHAT HISAPR FIFIN NI4T FIN 83T MR @FHORA @I, 77
MEITS YTRAGT T SR MAIN] MAFFAT YCMRETTEACR @THRAI] AT TN
FITST ARAAT @88 TOEF T3 |

ADDITIONAL READINGS

GG TRERTESN TEFRERT SN @ s YR SERAT ol
IS o IR ORI A AP AT TIA | MR s TreA
Ffy foamr 3 “agEEe Foaft: 4 IETERET @R TFAT o FefEET
FROEERAR NAT eI A fFeI 83 HesIfell  (ADI_S4_4.1a: Day 1-Session

4-Activity 4.1 — Module on School Leadership Development )
MRERTSN BT N 33N SCR-SCRAT IR AT oFT METFTeN  fFroahitfFs
T CMRT  AOGSA| (AD1_S4_4.1b: Day 1-Session 4-Activity 4.1 — Power point

presentation on School Leadership Development)
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NOTES




OVERVIEW OF THE DAY

Session | Name Time (Mins.)
1 School as a Leading Organization 120
2 Understanding School as a Learning Organization 120
3 Developning a School Vision 120

SESSION 1: SCHOOL AS A LEARNING ORGANIZATION.

Session 1 10:00 Hrs to 12:00 Hrs
Activities Time Expected Outcome
(Mins.)
School as a Learning | 120 Understand that Leadership is about
Organization responding to the needs/challenges that
the organization faces in order to be more
effective/ perform better

S ———————

ACTIVITY 1.1: SCHOOL AS A LEARNING ORGANIZATION

How to conduct the activity?

Method: Small Group exercise, followed by Large group Discussion

SUGGESTED STEPS

Facilitator & Learning Organization T IR A
‘School as a Learning Organization’ TSI SECONA BT AP TSF|

T v-So HISTAA P AT AWWFST Learning Organization TFAMTN Fawmr At so
AP ARSI |

P AfRTET STRIGAT GIR T AN (@IS T @RI FR: T ATzl |

Learning Organization 93wl &{Jul TN I TABM, OFHA NG HIOTH?

MEETRTSN 33 TSI
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o S RGN (MG AT-NAT ERST 326 @GOl |
® Learning Organization TN @RT-GIEHAT FIEET ST T (TRH  AEEETT o[
AT o7 |
® Learning Organization N @reE-@reEar o A ABAJT AR HAIAT ﬂ&ﬁ?‘i‘?{
AT JEAIF (TN VHe |
* FREF ¢ IFI™M Personal mastery, Mental models, Shared vision, Teamwork 9333
System St FTHIY STRGOTA ST ST ©fF TFAT NS AT |
REFLECTIVE QUESTIONS
o TRTH MIENTTSN, TG TARNIACR ALY T Az SHAT?
o TRRFPRAT AFHRS AT F2H NEENTTEF Ao 3STTR@TT S 33T ST
EICHIRER LI
NOTES FOR THE FACILITATOR

*  Peter Senge A1 3T G (G% Tl IIIGH N QMR N©S oY AR T
@A

* TR (TRG FOCOTT PP AEFAA @S ASOR AT EGREET 831 TFf|

KEY MESSAGES

qfe osfaReTa M SR SIS/ B,
T WEA FWER feeR, 9 O -SIF
S o g Y9 i feR
A WBET a3 ool SSEREAY @
LEINGIEY




SESSION 2: UNDERSTANDING SCHOOL AS A LEARNING ORGANIZATION

Session 2 (12:15 hrs to 13:15 hrs), (14:15 hrs to 15:15 hrs)
Activities Time Expected outcome

(Mins)
Key Ideas on Learning | 70 Develop Understanding on Characteristics
organization and of learning organization, relate to their
Reflection school reality and reflect
Sharing practices

ACTIVITY 2.1: KEY IDEAS ON LEARNING ORGANIZATION

How to conduct the activity?

Method: Large Group Discussion (Plenary)

SUGGESTED STEPS

*  IHAT MIERTE AT SSFUAT TFAT (FARET @ HRE Sqwsl WA FE AT
NETF ONRIFIET AT GHITEORA TN @A |

o MR SFTREHA AN T ST WF ¢ @ HfG AR ENREAT GRITGeaar ywT
e zrsifer|

o EETEPTSS o7 ST SFAT NI AT RN QRATSAAT @CTRPR T I,
FRTFII GHIFGed kT AFsif|

REFLECTIVE QUESTIONS
e Personal Mastery:
o TR@ MREMTET QYA BT I ST SH T ?
* IR O YRERAAT TRTBI NEREITE q2FAT 32 THAAT I3FAT ?

oy 831 - i St Sl SeEmrew @A, g THe et FEt
SoImRAT PR ST NSl SRifv q31F T A BTl LS HIAAT AT
@RISTHET?

*  Mental Models:
* S TEIIW AN ARAT MRIAT FEM@T 28+T7T?

MEETRTSN 33 TSI
- YA RS S



o W BRAT FNI-AMORAT FEIFRF MRETRREU NAT G FIANG NAFAT TGN AR
T gl

* @ BfS 8, S Fee AT EToT EMGTN ST-BIFAT Yraifel|
e Shared Vision:
* NEETRPREST N (AT IR FOIeul F2@ ool Al MARAN FAW FIIIEN?

o B3 IR EEFESTW TH NEETTEAT B H2FT SASET IFIANT A A AZS
SO T A ?

* Team Learning:
* 33T YRTFT GIGNRAFT 33T AFF o] Q3T AH FH @AOR (TICT?
o @ SHIHPRY SIS/ ZZACT TIIN FIAT ToTwN @REE?

* System’s Thinking:
© TP FBEIY N ATHF GRAT TRT FATN IASA AH NEETRRE THIUIC?
* FANE AFFA TTF ST TG SR IRV ASTIW NGE 2

KEY MESSAGES

o Afek SIAREH TR SN SIONS - ARG T AwsIfe, FIWA FIS@:, AT SR

I (@IFEaT Srf TN ¥=FF @] TR A |

o Afek SSAREIT I SRAT NEFETRAE I TR S MG, AF-TH SR
SREEN ATORACHG ST CTSIS, TR @ERAFL, AT W ASFT, MAEITEST JH
AT W QAR YRAFT @FAT @], S%AT AFFT TSI AN @RI
@IAAT IR B3 -TF @ JEREET HJfe|

ACTIVITY 2.2: SHARING LEADERSHIP PRACTICES

How to conduct the activity?

Method: Large Group (Plenary)

SUGGESTED STEPS
o MR SAREHTN FREETA ¢ W THH SRR GITGORAT FAg AT
NEETE NIARNTT ATF AT ISR |

* AR TRFFARRY GHfTGeaa o6 ¢ W XS, Ay G > onng
NGB E HCHE G E L IR GRS I



SESSION 3: DEVELOPING VISION

Session 3 15:30 hrs to 17:30 hrs
Activities Time Expected outcome

(Mins)
My vision for my 100 Develop Vision for School and Journey as
School Leader in realizing it.
Consolidation 20 School Heads will consolidate learning for the
reflection two days

——

ACTIVITY 3.1: MY VISION FOR MY SCHOOL

How to conduct the activity?

Day

2

Method: Individual exercise - Small Group Discussion - Individual exercise

SUGGESTED STEPS

* ®b OFE, @06 CAPR, FEER TFAROACR FEFS APN AT NEETTE
T TS

o W TR@ F A SRAT SRART AT ] @I

*  IE HOA] @SAT I IS TG, TR SN ST e |

¢ OTA-EIEAAT MREATEN FREEAPRY] @A @A
o FEEM o TR Ameman:

o YIRS ASHAFR A TP FH @1 oF — TIFAMR AT FA61- 0T af7 67—
ISEIERERLEICT

o o6 B GIFT/@e Bpf (TR @S (Te%e]|
* NETAT/IAMT S HGIT FATIAT FAFT AN FTGARTT 32T TFIY ST SIHZAAN |

MEETRTSN 33 TSI
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NOTES FOR THE FACILITATOR

*  @MIfFTGeTaT TN @I TR Aq] RAT TR:

o AN B NE FIA T AT FoJ ST THCT?

o AR NEERTEH] FIN-FTTT SoWl TSFAIT TAFAT T2
o QU TGS TRETRRES, SR ASTSFReN, AR MEENTTeN HIfrsm

AT WA, FRA NS SRoWT?

o BT TN ATERAAT (OIF1 IFWES(A, COTGOTA FAY B O AT sl
ot Fwl Aes MR |

o AR TG AT TN [FEE QFA T NEIPT @RI I

How do I want | What Specific When What changes doI | What changes
to make my Steps will I take? expect to see in my | do I expect
School a better staff? to see in my
place for staff pupils?
and children?
Fear-free o Discuss with Next o Sitting in groups | ¢ Sitting with
environment staff how term with children teachers and
for Children to change (after o Interacting with HM without
classroom school students inside fear
environment reopens and outside o Asking
« Discuss with in June) classrooms questions
students how o Friendly and without
to make classes playing with them hesitation
more friendly o Giving more o Working in
o Involve staff opportunities to group on
and students ask, do, interact their own
in formulating and learn
the ethos for o Listening to
themselves Children’s query
Team Work

Discipline at
work

Inclusive
environment

Joyful
teraching
Learning




KEY MESSAGES
o Slod Ffox TFAMT ST 195 TITNN @RS TGF. HAJT @ISTIG|

ACTIVITY 3.2: REFLECTION ON LEARNING OF DAY 1 &2

How to conduct the activity?

Method: Individual exercise

SUGGESTED STEPS
o AfFE afr At Ghfceaar @éer 2@ s3g Fezasta s aEsvRfa-
* D FF ©ACET?
o P TN oA AEAPR FE-FEE?
o ferGaAfysT e s Pay HfE @neARR GNTE IREr?
o @OFGORAT FARNE S|

NOTES FOR THE FACILITATOR

o A @hifGeaN HoEe @, JHe G FE @y TIIN oG qfwer T
ERIEAT e fnfafi s s TRa MSee I 83|

MEETRTSN 33 TSI
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KEY AREA — 2




Facilitator Checklist for the Day 3
(KEY AREA - 2: LEADING SELF)

Did you remember to collect the following Resources for today?

1.
2.
3.

Resource name ‘Leading India’ video (D3_S1_1.1)
Handouts of Personality Test Tool (D3_S1_1.2)

Handouts of the modulke ‘Prioritizing and Time management’ (D3_
S2.2.1)

Handouts of the module ‘Urgent Important time management grid’ (D3_
S2-2.23)

Handouts of the module ‘Continuing Professional Developmemnt’ (D3_
S3_3.1)

Ensure that the following are available

1.
2.
3.

Charts

Sketch Pens

Blank sheets of paper

Laptop/Computer

Projector

Hardcopies of the power point presentation as handouts

Speakers (ensure sound quality)

0O Ut

Hoodoot



TR

OFF SN W 9FT freER AsmAT W AR o3 wFer e
8%JT, W TN ETOA], @3 IPPR FA AT CTHTSAINA| @38 AP sqrwG
FAT ST ©F AP CTHARTA F38 IIWI IO A©ul (TRAINTANS (6T SIFeAT
ETSTAT 7 33T @R ASTAIT AR RG] FTRATNTNE AETFR IPOR -
FORY MAGA] FHAFRRET A3 CTHSTS 5N ©1a1 Fevdfer) wfaA oo qfesan
AT TRAIUN T TEAF FoR (a1 AT Il TFAT S35 SO AN
QT A TARAT F-TISAT SHGIN AR 9] ¥FET ST AfSersmafer |
qTN FREE RERET ERERE TN ST ¥FF TR, NEEITEA
AR @ S TAGET TR AT @R YIFA, TG PFT CNITA
SIS TIAT FRET I TS | T FRTAT SR NRAFFSN RN FZH
MREFTE ] A@RIAT JFFT I JEATF S Ao AW o@T T
MM fe3Frg IE Fan e, &-Frar R WS ERFEEISN ERTST
SIERAT TAFIN @R ERAAfeA | oA SAGEAT NRETRRHT ARRAT JIF=T 75 32T
@R EfEET e sy SRevRf|

OVERVIEW OF THE DAY
Session Name Time (Mins)
1 Understanding My Leadership Style 120
2 The Important Urgent grid 150
3 Continuing Professional Development 90

MEETRTSN 33 SIS
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SESSION 1: UNDERSTANDING MY LEADERSHIP STYLE

Session 1 09:30 hrs to 11:30 hrs

Activities Time Expected Outcome
(Mins)

Lead India Video and De-brief 20+30 Conviction building

Reflection on the 'Role I currently play as 50 and 'Signing up' for

School Head' - A Leadership Personality Test School Change

Action Step for School Change 20

ACTIVITY 1.1: LEAD INDIA VIDEO AND DE-BRIEF

How to conduct the activity?

Method: Video followed by reflection
SUGGESTED STEPS

* O I @Ee Sl SfSs F1am GMfGeaal Seaar e e F1AT @ISAE]
YOREWARR EAFEAT e Siteur 3 FEr oF7 JFS Sredfi SR RS
HORT SO SAFTFAT AETOST TN EEN 91 (NI @ISFIT AT NG IS8T
AT X3S @IfEf For whm SfFRT fBfe it Xt 8331 Ftesm oTaas], 3
T FTHIT O] S3FST qodl ET @HAT ETOFR] AT Jforar JBwEN w218 @A
gsifer | ffSa Iy orfE: Ty SIRIAT O e SR AT RN S3AT FrAwE
R &FAT JANTF TAT SSTN SO HEAT @

o IYAAT FRETIHR SFAT AKRW fOfG8 AWl A@TFACR ARFRAAT @GR H-
T QTG fSfE8 M T FE @M EHEr TIAY @S| TR f$fee o
O[T 2 FITQAT O HUA] AT AEIFRAT Tl SREATHIT (AR A©! FAT
@SS S FEN I FEIE! I SIREF TR

REFLECTIVE QUESTIONS
o TRF fofSs A s A A=Fwr ?
o fofS8 e SermT Mg 83N FfH HISZAFT ?
o fofEs oM efdwar exam ?
o fofSe W St o FfaEr 2



PR FNA SF-CTAAT (NI o1 s JSAT OF1 wAqwr BT @ qiE
RlERIRIREY

TN ARG — T AT T I FRE A FE I QAR @V TR
TS AT FS W SCT AT HH JANGT AT Gl R Mg — D JEA T
AT IR @R T TRFA 5f%e S FRel @A R

AR @RAFAT TR FTTT AN TRFT ARSI SHAT ? NATT AT I, T TSI
A SIS ST | FfFAEHF AN QFTI IFAT T FIET 2

e Y e Tl ST IF - AXEA] REAT QTR RIF, FTAF TIAN
FeN qgz 3T SAPR TIET @FTA 53T TIFAr SRAFT WA AR SERAT
TAFTN @R ARRAEE I

INDIVIDUAL REFLECTION & SHARING

GfFGeae, MEETRTeN qtafrar (e @ @ am Sfe Sy ey
YORASMA | NATHAT AN MW FISTFN TR O T FSHAIN YT
Ferfer) AoR AT ASRFaT FoT5M AEUHAT I FEN-5F T IAT-STH5N 33T
TRE ORI Sy AT B T SN NoRW IEARE TIFAT TR
orEu SRR Fe@R yERwa | fefes @i @eaT Agul MgF AR Ae] F1
AT TN ATAT @3 FYA FFAEA Forw IR A w0 A
Sy zsifers

r

B s I S I VTS
STTFAT DA @S

o FAM FEH?
o e P ST Her?

o PR T DT RAT
S3fEafy FRME?

NOTES FOR THE FACILITATOR

T AfEAFR fSfes oy aTfias F3as o3d @IA ST Hudl =T FRI TG
fofes o FMefFaf yeaur Me: SRyl STAFF-IRAS @TIT TGN AGTIGAT
FAT AR TN A fofes somr FefFar Sgar It AeFaaeE vt o
faer @sifer

fSfoa amdit arat s Afae

MEETRTSN 33 SIS
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The ‘Tree ad’

1o 3 @eend AT @1 SRl - THW @ SRE & ol T sF 53R SFEAr Aven
A ToAul AT IFAT A ERFIAN AT @RAN AN J O @F 3R |

aEIfEhs

AT 9T [ IE Bady F2FN T W 66 @IFf | THW QXFF & e T AR afhE S
QT FREE | NG TeR YRTe] AT A FR @RGAT TF MEPRA @ AT ¥y
] FARET QT STOE, 9Ng T YTRTAF S I QIFFA SR @@ | o F7a] F1F 9T
QAT AT T3, FF ¥FAl 5 REAr MSe M THr Serefr Ml Mrar sEs FEeRw
TG AT AT TARFACKAT QAT B3| T FRFAT TH 9 CROTE Tl Nox 3T K5I TFAT
FAITN SRAFT TR | ABTEFHT A& AT TTST @RV NRETITOAT TFTa] FR-ER SR EEAT AR
fFed o T3 FIF OURAT GOFTIN ©AT INSN FANAGAT SHF SAGA] Sl (AT AREER
SO ESR| TRFT SRYAT (TN FECR SAG TR @EATEA] GOAFRI FoH A RS -ASRITAT @k
SIFEFR| MR SFEAT SO F3A5M YT FAT FHA0 AN SACRFN JARGT G & AP FATST
APEFR @RAT EISTIT PR ANET ST PRGI 9T FHAIT ¥FF O] ©ST IFAT FTFFRTT 5-F3T
EIT | TRIFT FRIH ST & FOT@a] TN & N XA @ISTAT| H2@t G @ argen Mo
A FR SR ea-vn MR FAW TWET @A QI ISR Y] @RIUISAAT @183 AT
R ST SFASTAGAT A S FIGT (TFAT M8 YRAFT, FF TG & 97 AT @ISAAT
o MSPESA FrAfaeR 83a1 ST o, SREaw NRE @R oqa IRFESRERR 9 FTers
ETE | AR IAEH T3 MRETRTEN SReT8 (3, AW T4 SSTSPRE| FF o] MR
G @Al & I, ERAT @ISTACH FERIRT @18 Iqul APS-NEF HEAT MRS e
AT ST N S3AT TN @RS ST SFfEET F1eq o {F SR TN FIRH
TORFRAT ATAIN Al M I 33T GEPEAREAFART o AN FEEE S, e 9,
@B @RTAT SReTE NAT SFPR 771 SRR A S| T T @ISTIHN JRFAT MNEFAT 37F 97
T A I

RS SOYF TN QNG ST FINT SRS, IRTRST S, A B Ry e FIH A G-
TEAT T A @OEE NFFR| MR YT TASAR | GIRFRAT Bl S Prergal 1 FT&T T
@TET TSTTSA | TSR AP fHFT QIF= SIRFAT J(ETTAATRAT Pl QIFAIET T AT SHTH |
o by, g 8331 @R ERET MORPRT AT Frees smar IEarkur @@ @RAE | IS
FABIN AT MRS ST AT @A IR ofT & zmean @mfifa e awinfy -
IREINGEETIRT

TRAN T2 Sl PETAT @TSTA-@RSTAAT F MSRFRAT T3P @&dT TR gl (TR18T
ST ST ST YFFAT TN TSN @=L

AT At TSR A@RRAT TR A 83T @R ERFART 0T SF — ARF fred FWE BRI
CTIF SAFH ARG SCRANS S AN FRH (AT NS @A @ FRTARAT AQ2 345
EIAT TS Moz X WIFT TIEREAT J@RRAT I G-I FR A off|r If aenar
Mt aqg we SdE MEEFRP SF=ar eaft =fe @

FABIT AN RN 32T A TN A FRAT MR AT (IS, T AR YR
83JT YTREMAT @@ TAT RS -AQH| AT FARIGAT TN FE @IFT |

(GTRts http://www.juragentium.org/topics/rol/india/en/consolar.htm TN ENETFT)



ACTIVITY 1.2: REFLECTION ON THE ‘ROLE I CURRENTLY PLAY
AS SCHOOL HEAD

How to conduct the activity?

Method: Individual Exercise

SUGGESTED STEPS
o @ifeGea THF TMEAT YRTS AR SR CRER TOWFAT ARE AT 33N
®-FRIT FARF ETIEC [T TR RGAT BRE: TRETE |

o @ifeGeaa MRETREAN FbEF R T A7 @A NI RfAar Al S oy
Merar spvpz o FRaaT AEET T ST FE OFFAACT TN T T SRS
TR A GCIF @R THASFA

REFLECTIVE QUESTIONS

*  JEFEIATE I ey SaRaw Ao: 83T J@ FA-FH ASFT G2

o T ACTEAT FANSAIT @ISAT IR AGF TP STFAT @IRAIN NALRST F EAaT
A TR NPT FfA-FfF RG] AEFFET?

o NEENFTLA AT I SFeA PTFT QMEF ENfEAT BT TIIOH FoR W Faqw
e SRAT @STST?

o AT THH SIFN PN MEEITTEU TIFAT A TS F3AST AGIAT ARRAT
o FE-FfEET?

ACTIVITY 1.3: ACTION STEP FOR SCHOOL CHANGE

How to conduct the activity?

Method: Reflection & Sharing by an exhibit

SUGGESTED STEPS

o Wl TERAT AR AR werwr FedT oM fEeer e @fERT werd
@G eaT HF JMHAT YRTET G- MG G @EETEa T - TN NS e
SEFT T[T ARRIACRT T 900 29aT @AM NEREITET NI GIAT H 8-
AN NSAT FS@N NEETEST 8237 WpsfF Forw 8237 IR

*  @GNFGeaa THF TR Fma3 sox 3@ Asfl

MEETRTSN 33 SIS
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TAFA AT DR YRTF BSHAT AT SRR WFIAMN GG Az
TORH | YT SXAT MARAT TFCRAN] @FSTART T3 TFE 4d], PTF RIS
fRRE BT QFIE THIT 53T ARG RS SRIERUA | AN W38T @IS
RET DF TPERUT FIHAT oAoTS ST GO @R TR AT IR
38 FAeTResmafe |

AT FAF-FAFA G REFR I 6% @6 @gal Wsmaf |

AT THF AR ST SI-orwg FH AT AT AGAT (ST FAGAT IAT-
AT ARG TNl S |

NOTES FOR THE FACILITATOR

AT STSAN FIBA TN DG VA GROWIFICR A 267-5F IR AHF
RECCEERIEY

TARAT EIRBRR AT TSN ST 2@ @A AFEAT 83 IR AT AT @A
@A FAT AT JOROAT AAT (MFRAI], TR

@S AT FARW AFAM, THF JEAT YRAFT G ALe QXA EIGAT B AT TS5
S| FNAT AT SN BT-BRAT INERA Sy 3RfRAf |

KEY MESSAGES

fre 3y fofear EET oy ERFAETw 5399 TET FREEHAR @F AT OF IS
Teferl

P AR FFREE A WSHALR DA @EEEl - WFIAMG [ TS (BTN Afoxa
B3 W8 AN |

SESSION 2: PRIORITIZING WORK AS A SCHOOL HEAD

Session 2 (11:45 hrs to 13:15 hrs), (14:15 hrs to 15:15hrs)
Activities Time Expected Outcome

(Mins)
Individual Exercise 45 Use this as a tool to attempt school

Collective thinking based on | 45
understanding on Leadership

change. The Participants would be
able to reflect on how they perform
their role and how to utilize their

Understanding the time 60 time better
management Grid &
Consolidation




ACTIVITY 2.1: INDIVIDUAL EXERCISE ON TIME MANAGEMENT

How to conduct the activity?

Method: Individual Work

SUGGESTED STEPS

o THF AP @ AfTH @T-rSof et 8@y A @EEvAfT | seEw
AR SRAT FOLA YT XA MERFGAT QNS A -3 CTHAT Fow Asifey

o WoRr Sl NEETRARAN AR, AT EFANALRAT AT Hoqm] (O1F] FTH1
o AT BHET @SR Aesmafe |

ACTIVITY 2.2: COLLECTIVE THINKING BASED ON UNDER-

STANDING ON LEADERSHIP

How to conduct the activity?

Method: Large Group Discussion

SUGGESTED STEPS
MR NIRRT A AFTHRS (AT TG GG ¥F- G TN QS|

*  IREAT AR FAPET RSOl RN q@: I, IR @UR AT ¥TF TERIFIA]
&7 opn] G3fF1 AT MeR FAW W@ YA NN A AT TS TGl
R TP @R

o TEERTSN HET o S3FAT FFAT EIET @R I B8R, ATF @18 FAT ARIH!
P MR oM FXF Meredl MERFT SER| NIENTTAA T owrsi
TN SCIRT H{F G SeTHN YARAT TERIFIAIT Al A I MAF
O, SHAT FROEE S AR AR, @A ¥7H Fea-Ffga xar smf
AN AFET ©@SIRIAT XM e 2@3F MeRE N o FwH o R FAy
& SR ETGHETE SR @] MATN N MERFRAA @ISHAT A |

MEETRTSN 33 SIS
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ACTIVITY 2.3: UNDERSTANDING THE TIME MANAGEMENT

Day

3

GRID & CONSOLIDATION

How to conduct the activity?

Method: Working in pairs and large group consolidation

SUGGESTED STEPS

THF AEACRA G SR @S arsern sl [D3_S2_2.3: Day 3-Session

2-Activity 2.3-Understanding the Management Grid]

@fGea FeTT A TN RfSF-QfEF 8¥fFar Mt amaers o T
SRS -1 AFO@FALA |

FREIRRAT SRT-IFAT HAGAT GAT St o forsfReqy Meéf v Asifeyr sz A sifsym
TR 43S A QAR @RR ASAwEE Ffas 0 Herfer

FRTT AT HF @ISAIAM GFTGOA TR 33T AG2mT - (AsIfey |

REFLECTIVE QUESTIONS

@182 AR A@T FIAT FFT A[er ?

BRY GESEG MG T FH ST ?

FRE TSN FAOAT PG I @I

TS AT 32T AHACR ASTFET

Yyl SR O W SRWAT YIH(R IO AT ST AT NG FAT SFUAT NFIA
EREEINGOEIR R B EIETTIDE

NOTES FOR THE FACILITATOR

@rg: SIfE s AORF IREE AT SINAT FERENITA AfSsdFRA wWes e
BTy |

KEY MESSAGES

0T SAT SR EFAT @R AN ¥FF MERFRAIT &7 o] GRfFI whv HeR
FAMT WO TRYAT NI T3 Tl TRl AGAT TS F[A] @IS |
AT ¥FHOR AN @1 N SRAT OGN IWAf AT HSFANT AT JREMAT
33FF IR AN FRAG AFT TS YIS GA-NFA] N 8% TFAT @A I
TRFT S NE@ O] SReA] FS@ON AR orn %y YRwA AT Fay e ¥
@rasPi ot wEE ARl | Y SRAT Stea] ©1R1 ;T IqF 5T AHAT 2R FA
T VP O oF YTFR ACAFO|

TR NFIOR AFA TR overgw Y3PHEE oA MeX o™ AE AFET TG,
83T @A @FAM, FB TON EAS ORI IR NGAT AT HA ST SIS |



SESSION 3: CONTINUING PROFESSIONAL DEVELOPMENT

Session 3 15:45 hrs to 17:00 hrs

Activities Time (Mins) Expected Outcome

Develop Personal 90 Each School Head develops a
Development Plan Personal Development Plan

ACTIVITY 3.1: PERSONAL DEVELOPMENT PLAN

How tho conduct the activity?

Method: Individual Exercise

SUGGESTED STEPS

* @HfGeda {F JMEICKT ES-AMSGPR A@EGA (% Ak EOEET 334
BTV |

o WEEETEN BT yTFT BAEAG vo T AT @FAPR fRFRIWAA
o WEEETEN AMEAPRAT AT TN @ Oqere A SR CTIS @I oI
A ETRSsI|
NOTES FOR THE FACILITATOR

o NERETRRAA AR APRAT @I AT ASTAT (TRAT FoA GPIFTGORAT @IFAT bgAl
T WEALR sy FfAG 275 Ton FIRGA NN @18 AT Tl FACTAT
BYSTAEST RATY ASTT TINT RIS |

s @hfGead, THF FfEIFrT IR oPF W @@l FEGF AFIT I@T TOF
QAT 7 TS FAT Yl |

MEETRTSN 33 SIS
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NOTES




KEY AREA — 3
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Facilitator Checklist for Day 4 & 5
(KEY AREA - 3: TRANSFORMING TEACHING LEARNING PROCESS)

Did you remember to collect the following Resources for today?

1.
2.

3.
4.
5.

Ensure that the following are available
1.

N v

Handouts of excerpts from “Tottochan’ (D4_S1_1.1)

Power point Presentation on the quotes of various philosophers (D4_
S1_1.2)

Power point Presentation on Development needs of Children (D4_S2_2.1) |:|
Video of “Young Historians video' (D4_S3.3.1)

1

Power point Presentation on Child-Centred Pedagogy (D4_S3_3.2)

Charts

Sketch Pens

Blank sheets of paper
Laptop/Computer
Projector

Hardcopies of the power point presentation as handouts

Hopoood o

Speakers (ensure sound quality)

Did you remember to collect the following Resources for today?

1.

3. India Untouched video clips (D5_S3_3.1a, D5_S3_3.1b, D5_S3_3.1¢)

Ensure that the following are available
1.

Ny e »

Power point Presentation on providing feedback to the teachers
(D5_S1_1.1) & Coaching and Mentoring (D5_S2_2.1a)

Handouts of modules on Coaching and Mentoring 9D5_S2_2.1b)

Charts

Sketch Pens

Blank sheets of paper
Laptop/Computer
Projector

Hardcopies of the power point presentation as handouts

Houtopd oo

Speakers (ensure sound quality)



AR

AT g 03T AN SIRA-SRRAAT AT SRAAT MEEETeRR A eSS -
MESTN W S3AT AHH SRAT RSN Ferewl THo XM FF SRAT AHACR
afy T@EE @rar @ R s yfnwE, wreefrar SEN ew FEE
TRl MR SeHACRUl AFAET TR ST SORH| AT Hor3zqawl
FE-FF o0 FIA R @I @A FSTET IFTY A QRN @1 =0
SAPRAT @A TN ORI @3 AT AL THH SN AW N,
TP AR SN H8: SmAle| AR qfosar spm @31 IR
TAIN HAAT AT O SR NWFN FINOl AGFRT SFA-SHI O
@A T SEN-SHAN Fo: I WS BT WeHH @RI WA A 32T
ARG TREFT SN -SfATN F3 AT AGTAT M3R o 33T VAR @1T-
@A A AT, HF XA (v HF-YHAAT A& sy e YA sen

I FRE SFIIN T @R AT AN AT A 83 NFE
ST HITATII |

OVERVIEW OF THE DAY

Session | Name Time (Mins)
1 School and Purpose of Education 90
2 Understanding developmental needs of 90
children
3 Understanding child-centred pedagogy 90
4 Using active learning in Classroom 90

MEETRTSN 33 TSI
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SESSION 0: ICE BREAKER

Session 1 09:30 hrs to 10:00 hrs
Activities Time Expected Outcome
(Mins)
Island of Academic 30 Derive the characteristics of an
leadership Academic Leadership

L

How to conduct the activity?

Method: Ice-breaker (group activity)

SUGGESTED STEPS

Divide the participants into groups of five.

RO forar AT ST TAFN T TSFAT @S WSR2 @I
FIGTT Y0P, S AT HNS Il THFAE JTAT AN O |

FROYT AT AT o QRIN AGF-AGH @ AT, AN ARAT AT A
SRMAFR BH-BTRAT (NI |

PG YfTrRAF TN e Sf-Faa JOoFN Fo@T AT AT TN AN
SHNRASTA |

PGS YT M o1 NS TN AHAY SHT THSH|

ST AT, NN TUSAFAT AN S oA MAIA TAW HI&T AT STl
3TN SERYl AT (A

ETRAN ST A HAS Al FAT AT TGl FSTSN (RG] AT N FAE I
@sifer|

FReTT YTt e o F wox ey onF 2@ ET [N wrEr M |

REFLECTIVE QUESTIONS

7 S IV AT 7 A FEET ?
TN FRTAT FITT G S3TT THH FeT AT ?
AO! FIA SCOrT THAPRY ACABEATE ?



o FROTYII TR SRAT-TFEAT IeRET ?
*  FRFAT WMol FAN AR AT @RI

NOTES FOR THE FACILITATOR
o SfSET - e @ Wl MeRFRAT JA HEEs yEw ;e
83T M ToR-TET TN ASF-N[AR THA | TAIAT FAT AT TIW TS
BSRT AET A% REEA |
The characteristics to choose from the tree are:-

* Vision Tree: Change agent, enthusiasm, innovative, creative, establishes goals.

* Relationship Tree: Good listener, team developing, empathetic, appreciative of
others, understanding, compassionate.

* Awareness Tree: Goal awraeness, self-awareness, environment awareness,
community awareness.

+ Continuous Improvement Tree: Embraces innovation, life-long learners, coach
ability, and adaptability.

*  Character Tree: Honest, resposible, sense of humor, self-disciplined, trustworthy,
preserving.

* Action Tree: Decision-maker, evaluator of outcomes, risk-taker, problem solver,
strong work ethics, effective communicator.

MR R - YR ST TT-51AT JSFAT N[ TN ST (STOTH] (<T@ | FRFT e T7afty, HATa
TP OIFA] oS Sl YA WY 8% FTAT A |

SESSION 1: SCHOOL AND PURPOSE OF EDUCATION

Session 2 10:00 hrs to 11:30 hrs
Activities Time | Expected Outcome
(Mins)
Reading excerots from Totto Chan (pages 1-11) 90 Understanding
the purpose of

Discussion on the excerpts )
education

Discussion on the quotes of various philosophers
of education on purpose of education

Discussion to arrive at the purpose of education

J—_—

MEETRTSN 33 TSI
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ACTIVITY 1.1: READING EXCERPTS FROM TOTTO CHAN

How to conduct the activity?

Method: Individual activity. The participants read the excerpts from Tot-
tochan, as enclosed in the resources.

SUGGESTED STEPS

AT Tottochan W ENEFARR o9 QT MR TRl SPF Ta1 AT (D4_S1_1.1:
FEPRT B3, ST BFF: @132 5.5 Tottochan Wi ERTEAFARR ST |

REFLECTIVE QUESTIONS

A AP I TOTSA AW YA @A YT A3RfEA?
Tottochand FRET FEAT AT JEIEAT?
TA-TEIN NAGT AT F FIFT NATN N2

T W6 @A Fo@ A 33 I @RFET Fe@R ST FA @EAE!?

Tottochan o1 A& SJAGIT AT AT ST (© B s FlEUT @HIET?

ARAAT MT STHTE SAG], FSAT BHTAT AW® AP G AWAT NGBR3 Ff-
FIRE?

SRAAT HEENTTS AT ABTE AN A&7 IMAT NGTHFLR I TREFT FIA AEJET?
3T AT SSAFAT fI6S Al NReHaTe AP ETSHAT TSACR o] FIAT ASIGI?
Tottochan W (ST (@IT-(STHT FSIF-FAPR 37 FfA-FRCE?

SRAT MAGTHIHTE SN ST TSN M@ FAH ST AP RO HI TG
EfHAT 83T N AP TS Fiw] QHIET?

Tottochan ST SIS ST FXHI MRETRNE AT ERAFIM SETS A FINT  ETFFSIA?

NOTES FOR THE FACILITATOR

Focus discussion around the followings —

s Ao NG R
TOIF BRI NREF P TN A e IRPRAT oW SpjF T TRIE &
SRsAfe ?

el Fet TREF TFIOE YR FFSRAT ENFRA PE |
STETSFRAT 3T M A Ao JFul {Fsmafe oprf FFH-YH el |
HAT ST AN AT AREE ©Haul NETEPRWN @A ST6AT AT |



ACTIVITY 1.2: DISCUSSION ON THE EDUCATIONAL QUOTES BY
EMINENT PERSONALITIES

How to conduct the activity?

Method: Small and Large Group activity

SUGGESTED STEPS
o FF TSR] MR FTETT AeT-A6T AT

* ©RW-EREA] %A MeRFrAr TRREAT WF 9RFT IHACR  ANFST  @EFA
[D4_S1_1.2a, D4_S1_1.2b: Day 4-Session 1-Activity 1.2-Power point presentation and

handouts of the quotes of various philosophers of education]
o HF FEICRWI, FF 93T quote PR M AR A (AT
* Quote FRy Mz-APR ©FM FIA FA (TG TG ANz |
o PR YfRaFT AR @RATRT quote NG AFHFRAAT
* AT quote I SIEAT I ST NAT SIFST AN MT ST @RIARAT FTET?

REFLECTIVE QUESTIONS

* Quote PR I BSFAT TG OO YTF SRAT MSETHN T4l ?

o TREF WF SRAT AASAT IAT AT WA TFA My ©HACRA M HFAT forwsi
I AT STET ?

NOTES FOR THE FACILITATOR

Quote FiR IAFTAT BSFAT IET AT TN (TR, AP MAF ALK IAo-9Ate 77 3237 MeR
FAET RG] S3FW IR NWRCR AT SRETEW ING MM A THH SIIfAAT FOFAT
AT FETI(, THSAT 3R FIBN YA TREACR 9 AT TEIE T 7@ Jca|

KEY MESSAGES

FanE [ omen Mz ofyd AR @PR FAwr Fow IET AYe TET AW AR
QARFARTIAT @ISTI @R R |

MEETRTSN 33 TSI
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SESSION 2: UNDERSTANDING DEVELOPMENTAL NEEDS OF

CHILDREN
Session 2 11:45 hrs to 13:00 hrs
Activities Time Expected Outcome

(Mins)

Power point presentation on 90 Be sensitive towards needs
Developmental needs of Children of children and create a
Group Activity - Developmental warm, safe and caring
Needs of Children environment within the
Developing Action Plan school

I ———

ACTIVITY 2.1: POWER POINT PRESENTATION ON DEVELOP-
MENTAL NEEDS OF CHILDREN

How to conduct the activity?

Method: Power point presentation

SUGGESTED STEPS

TF TR AW e el HRzaaul beuAl IWAT AR ¥mAd] RIEE

[D4_S2_2.1: Day 4-Session 2-Activity 2.1-Power point presentation on developmental needs

of children]|

REFLECTIVE QUESTIONS
o IRHY ATFN FOIEFR HIRTFAT AGIFAR HeudM FH @[T BR_E?

o TERETRTS S BAT ST 83T ABTSFR A NAFAT WHN @] AGRPR T
I TN ¥7F Al eF CNE TIAT FIHT HISTASTAI?

* R OB FW AT I HANAT @IS JEAT Y[RTF @ISAE I AT SHTGA
I @[T ©EeI?



ACTIVITY 2.2: DEVELOPMENTAL NEEDS OF CHILDREN

How to conduct the activity?

Method: Group Activity

SUGGESTED STEPS
o THF IONEAT MR A7 FRTT 8 @HT YRCIFZAATN
o FNETT YfRTF FNAMOR AT TS FHAT TFSI:
*  WHA Tl BRW WEW FFAT HaEe|
*  AFEM TRV M AFIAT e

o B[R FIFGI TN N@FH/ TA-TN FIAIAT Mzwl AFIAT 70
*  SIIYEAT TG HOHH @FM ITF HEAWN Mwl FFIAT FFM|

o CTRTRAPRT T AT

o TN FEAT WA

o [T OHH M FEREFR HIRIATN AGIPOR (@ I AT AHH SH5 ORI
BN ST wEEa] wed|

©  FIETT NCEN A (AT
o YIF-EIFT I AT @18 AN FIAT @911 I[ET ¥FQ1
REFLECTIVE QUESTIONS

° R O P U SRS Y @A ATAMN FARF M THIE SRI0T?
o SReTERA ARH-@ARN FFIA FATN SCYT TS ?

° TEIY I HIISRAA @ISATU FIA-FH AGIF GOTEI?

o T FAT AW AGEFRAT THRAA @Il TFIAT Fwer?

o S-Sl I AR AGF YA oTW FAW W 32sIeA?

o aw afmr sAPRAT FeFa FAA WeR ARSA?

NOTES FOR THE FACILITATOR
R ST STerE] MAFH AT HISTAIT FFAT Fo2 SRoWET I Ao |

KEY MESSAGES

AT A @1 AT SAIPRAT ALFRA TN QFA FGRFAR M SFA-SFTW FA
AT Ao ST I (AT ©IFfe |

MEETRTSN 33 TSI
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SESSION 3: UNDERSTANDING CHILD-CENTERED PEDAGOGY

Session 3 14:00 hrs to 15:30 hrs
Activities Time Expected Outcome
(Mins)
Video on 'Young historians' 90 Understanding the importance

; ; of child-cntered pedagogy in
Power point presentation on 'p . & 'gy )
classrooms and its implication on

Child-centered pedagogy

- - developmental needs of chilren.
Innovative teaching methods

(Group Activity) Understanding and appreciating

the use of innovative methods of
teaching in the classrooms.

S —————————

ACTIVITY 3.1: VIDEO ON ‘YOUNG HISTORIANS’

How to conduct the activity?

Method: Video

SUGGESTED STEPS
o @fFAr ifom @aar Fmfnst fefes, TAmmr B3 (D4_S3_3.1: Day 4-Session

3-Activity 3.1-Video on ‘Young Historians’) |

o fofEs ommr MefFRT G- ©fFFN NP @aar NEERACRA I FERAT
HISTAT AP SATRAT AR @A AN Sy AT
REFLECTIVE QUESTIONS
o W b SAINPRAT Mol FIHT AIFFAT HSW O ¥TF FAIE?
o GRHIN W At SR FH-FTI AWR ERET?
o SAPRAT FI TREALRT JT @A SROICI?

o FEEA SATRAT AE-AENAT W3 OFIN YIF CATFAW A FIFT AT
HISTEI?

o SreTefRuT W@IN TRWT FAT I FEET A2

o568 oM @ FeTefrdt wefeas s FAT I @ITAICI?



ACTIVITY 3.2: CHILD-CENTERED PEDAGOGY

How to conduct the activity?

Method: Power Point Presentation

REFLECTIVE QUESTIONS

58 b-38 A OrFET (AT SreleRAT Hefwar eI FEAT 9 FEE?

SUGGESTED STEPS
* T WMHIPRT, THNFIT 7 33T GORFAR I @S (D4_S3_3.3: Day 4-Session

3-Activity 3.3-Power point Presentation on Child-Centered Pedagogy )
o T FAMN SRFFA FOAT NEROUT (FfRAT HIGZAICI?
o Gferar of¥FE W32 g HEAE?
o PA-FA &l ORFIA AW FH-FA ORRAT TIHCI?

o TIF WOl FAN ERAT BTN A G TR FIAT FAT T FSEIe?
°  FIF FATAT A®] ANW SHATRET 2AT-EA] @QIFTAIE?
o Ffoker ofFFN weFrst F1ar FE@?

ACTIVITY 3.3: INNOVATIVE TEACHING METHODS

How to conduct the activity?

Method: Group activity

SUGGESTED STEPS
o THF WEAT Mo o MeR v-vo FIM FETET W@ |
o THF AT MEFRw, WN-TAT ST AR AeTRAAT|
o MW SSTSFRAT AWAT ORI W2 A 2AeTRAAT
o SeTE FTARRY RieraT SN FEET AT Azl
o FIT opwl AFRAAl ot efan Rl ST FEALPR AR @A

MEETRTSN 33 TSI
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REFLECTIVE QUESTIONS
*  TRIFT ST FoTUl G-I H3Ul SHFIT @ISHIT ?
o TRFT SANFRAN SEN-SAENT T3 IV ATLAT ?
o M THEAPRA RIRAT SN FH-FE YOREAPR QAT ?

NOTES FOR THE FACILITATOR

M SN @l AN FREERN SZAT A FAT IS8T ATAIAT T%H 9B {F AT
MORPRAT AF-OrAs (T T ©F |

KEY MESSAGES
AL TH SIFT MIERRF FIZAIT @ISTIN T QIR I FREENALRET F1eHaTI

SESSION 4: USING ACTIVE LEARNING IN CLASSROOMS

Session 3 15:45 hrs to 17:15 hrs
Activities Time | Expected Outcome
(Mins)

Develop a lesson plan, based 30 Be able to apply the principles

on active learning principles of active learning in developing
lesson plans. Be able to identify the
instructional methods that encaurage
active learning. Derive the benifits of
active learning in classrooms

“

Discussions on lesson plan 60

ACTIVITY 4.1: DEVELOPING A LESSON PLAN BASED ON THE
PRINCIPLES OF ACTIVE LEARNING

How to conduct the activity?

Method: Group discussion and Demonstration

SUGGESTED STEPS
o THF IPMIRAT TR o MR v-so M FeTTS! AR

*  TFF EREAT MORFR AT ST ST A FfowAT SHIA F32 (TSI AR
o1 O @R (@R




o SfF W S M SN Tew @E, TR AFL, GAQ], IRT F7EqN, TeR wAq w-
Waqr, fefes aufaar RS 2~ (4T, RICERINERN (Puzzles, Cross words) &
@3], SIFAFSN AR

o IfFar W ag-taaan EfEEr et o @k Tt we: et
MERACRAT BeRAT SO A= SEmal Hred @ETN AT TF ofFT]

TN SRR We A wgx R vRIWAT (&feRAT SfF¥EW @33R 8%AT)
o e Sl e @A
o S Aq IR ¥F-FFAT
o TF A, FEI-EHAT el ST
o fofEs Tfear o 2oy (all
*  F-@ISTAT F3Wl (Puzzles, Cross words) |
o W @A
*  SFA-SIFAA SHEATI

REFLECTIVE QUESTIONS

*  FEEF FIE THF I[OT?
° 3T I MIAALRAT Fo! FTAT I SIGAST?
*  FEEARR I FIF HOEl THF I[0T?
o Rferal Sf¥AT ST SR ©F SWIA FIAT AT QSTICI?
o GfeRaT SfFAr OIger wreref S FAT-JET AT, X-FRIT TG FomT SRR
AT DG I TS FAT AT @RFAICI?
KEY MESSAGES

R SN W3 IANAT MEER AT JORAT T N6F RN H3Wl SFA-SHAT IR

MEETRTSN 33 TSI
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NOTES




OVERVIEW OF THE DAY

Session | Name Time (Mins)

1 Observation and feedback to Teachers 75

2 Being a Coach and mentor to Teachers 120

3 Understanding Inclusion 90

4 Creating a culture of Inclusion in School and 75
Classrooms

5 Initiating Processes for Transforming Teaching- 30
Learning in My School

SESSION 1: Observation and Feedback to Teachers

Session 1 09:30 Hrs to 10:45 Hrs

Activities Time Expected Outcome
(Mins)

Mock Classroom 20 Are able to understand the

Feedback by Small Group and 55 p.ro.cess ofo?servation and

Dt g G giving positive feedback to

teachers.

ACTIVITY 1.1: MOCK CLASSROOM AND FEEDBACK OF PROCESS

How to conduct the activity?

Method: Conducting Mock classrooms followed by small group feedback
and large group discussion.

SUGGESTED STEPS

o T So-vy A MAT FNEARR CTATI

o RO SRAT WE-CTHAS] I MRAATT AT ST N AT o] MAAT 33
(TR AFFRGSN TN CTH-FAT T O] ANzl

MEETRTSN 33 TSI
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Day

5

ARG TN H2-07%am BT P IR 2T
82 So-Sy qT AT NEIEF FIOTT RN AT A @RI FFAT AT EFR
o R

AT FIETT AT @RI, ST AN 9 AFLIT FRETH AAT I TAT (AT
83T I EIFAT ¥FF ST AT FIOTT A @IFAT YfwsF EFT M
TET [P AT (TS|

SAGIAT FRETT AL AT @I ¥TF - AP CNIA - (A4 |

83T SRFAT A WY SRAT @A FAT AN WAFA FEIIR G IR (A
3% TP (D5, S1, 1.1: Day-5: Session 1, Activity 1.1 %= 3q ST %N
) |

REFLECTIVE QUESTIONS ON MOCK CLASSROOM

ST STl TSfET AR S RA?
] ARG TS A ], IR A ST TS FHI FANRAI] AHIE?
83T IV NEERPR o FFF7 IfR wE@&e 2

MNe-O%H F| A TA-TOR @G, FA-TMeR AP SfRAfFAT A S HJ;A-
TS THAT?

SfRfate Aol SAT ST MEERACRAT AT AR MOy FIAT MOYAAAC, ST
FAST N EAAT TR R ST ST FET?

ST I STOT-@IETAIT ATEHT IR QRPN FHH N 5AJI?

HRERACRAT T TS ] NI Hosw] R, FIEACR TGN HEA] A@JT
A QAT AT WIS AR A=ET?

REFLECTIVE QUESTIONS ON FEEDBACK TO THE TEACHER

SA[AT FTETT A MAIN TRE o Mo FaAT FT?

SAPTAT FIETT AT SRAIT PG NIV BT FIFR o Tl FAA ASTAICT?
TR @R’ 83FT IR TFR TSR AGIF FARE JSICI?

ST ST IS ST AT TS ENFR FIT AP ST FIRET?

Mol FAN NATAT BTSN @R AGAT ST TS T J15TsT?



KEY MESSAGES

* NE-THH I OUIAY @SN SHAIN T8 FIH HIRTAA ISI(er?

o sAPra FRF §AAT @R ST MATAT OIFA-OFHIU @A HIIIAA] G forzT
B OIFART &7 @A

SESSION 2: BEING A COACH AND A MENTOR TO TEACHERS

Session 2 11:00 Hrs to 13:00 Hrs
Activities Time (Mins) | Expected Outcome
Presenting on Coaching and Mentoring 20 Are able to

understand the
process of coaching
and mentoring

teachers and school
Role play 40 (10 miutes | staff

each for a pair)

Reading and preparation for 20
conducting mock-coaching/mentoring
session, based on four/five instances

Large Group Discussion and debrief 40

T ——

ACITIVITY 2.1: ROLE-PLAY ON COACHING AND MENTORING

How to conduct the activity?

Method: Role-play in pairs, followed by large group discussion

SUGGESTED STEPS
o SAIPRAT wA-wfyEw Tfewar IET AF 9RAT YFILR (OFA-OfFFA AT 8RAT
AGTHR) |

*  NEERF ARFT ST A 3T S@ST ‘A Moving Drama’ 3('1‘3)[ TR FTET RIEVRI
TIPSR GF SN SRAT SATFAT

o TF TfAET TR o MeR b A, MER S-Sy T SFI NN MW orerwr
EFRT CTH-TRY, T T TRIA Ao AT

MEETRTSN 33 TSI
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o TR SR ST NEIF AT (TN IMeAT AT AL, 3T A AHR INNTFE SAT
TN SN -SRI @A AR F4T|

° IO SN ST AR @AWR NG HOA] SAWA] S W @R ENE AT ST
API@AT T

o IPrET MSR AN Aeul ST SR NEFTF SRAT IS ACSTAT AGAT FRENTOA
Mo TRAT T TN ERTE S @1 TR ST SN TS EAT|

o TEEAT MR IR TIFH IRHAIT @A M 8FqT Ay IwerHn M wAgen
SIFA-SfREN @Mk ENET Mo sl THw ARIM W ABT TAT AvEn @

REFLECTIVE QUESTIONS
o T S-S NRART IE I 7Y SRAT IHACR B2
o M S-S N IE S W3 FAE?
o NEREMFTS AP qfC:AT ST, 33T I Ae: ARAT A ST @RAIAT A @FHRAT
SHAT?
o 3T THRIT O ACoIH TAR O] OIS HEAHN QRAN] O] @GR 12
NOTES FOR THE FACILITATOR

SEIAT FIGTARRAT SfFIN FSSM CTAT-SEvaT I SN @A FEE? @ss AP,
AT MR ARET FATFN FIGT VSR ¥ ©R | YA IR RIN NS SAFAT
ol CTRwAT AT MR Ao RIS TR MATN Q- IRATE TOYH 3R |
offd fe Yfws e omw WER-FRERAT 9] SINRAT @RARNAT @ - T
oz 8RAT MO M7 efy SEET [ owsm Tt Ixwaar Tgay § owen I wrear
@ AR WS St SR FEA RN AR ke T @ereli, w@E W&
AT T AT Rvay S T ASET e o ToN FRERTEA] SirEsfa | IefEET
Hww YfreTe] SFA-SfFAT ST CTRAVAT M TeR AN FFT qad] IEEA @A
(Sfa smfo Haar TARET 7w Ga_qT TE) |

KEY MESSAGES

o TEERTEN FEF S Wte @1-TJIRRST AT NS ¥FF @IRFIAT SN - ST
Y ARHAAT TrAqw qe: 8%

o (OTeTAT O SAPR-MERCRA S3AT YTRETAERR TR YA @Fzaawl Mot S|



SESSION 3: UNDERSTANDING INCLUSION

Session 3 14:00 Hrs to 15:30 Hrs

Activities Time Expected Outcome
(Mins)

Video clips of the film 'India 90 The participants are able to

Untouched' (www.youtube.com/ understand the importance

watch?v=9_UnVZTo-ok) followed of school as an inclusive

by large group discussion space

—

ACTIVITY 3.1: VIDEO CLIPS OF THE FILM ‘INDIA UNTOUCHED’

Day

How to conduct the activity?

5

Method: Playing the video clip of the film ‘India Untouched’ in three parts
and debrief in large group

SUGGESTED STEPS

o Tww A, THF IRTAT AIIOT THI 333

* BT oo’ AT fOfS3 WS THF O @FAT TSN, WY NREHTEH
BARTAT MEEIFRA SR FFw B 333

o fofSs ofY HF IAfmar orere SAWPRA ACRIAT FEw FTHA SFAA| YR
QAT YRTF AT TS YrAF ARAT ©F THAOT Ty Afel

o Tmw I A mrEEere At ftTe Qe seafiEr sEEmEmedt sERaw
S Fo NREAFRY GOITWAT AIANT FISEFA( |

o ey afmr f6fee MEIhR THF BT @FT T3FMA|

o fofbs mEaFR SpEpr 3o YffRdT @NEboRaT by gaar amefi Wasf

o EifGeRar THF IEIFRT TEEtt 16 @6 TEN SErR TRFAT qoET
A Nl A ARSI |

fofos ot SRERT THF:- SRWAT THST AT GO MR IS MR SHTGAT
MEER SN @HAT TS | My VAT NEEF IMF T AP FoRmN S GRS
A @IS RRE TURW BF Fowal, @™ oradr S |
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REFLECTIVE QUESTIONS

AT ST AT MEERER @FAA R SYRT 5% Modwr mefuar sfEen?

1S PR AT AT AGT AC@IA FAT ] NEEF I, MR ERTOA G&FWIN T
A FE, Ale FAACR I AT IR?

fSf&8 ormr TRferar 83T M Sy SAMRAT Y7 ST S(OTAT ASTE 7T AGTHSIG]?
fEfe8 S TYfraT MIETRPRe SIwl SICSTAT BT (FTANSTET?

RIS A @RSTA-@TSTATT FIETTH NRERACRAT T[T @S AT FIeHAT,
MO FIN?

BT MHF IAGAT NEREITE Al TSRAUAT NEEACR GG JeRAAT i @fre
RN AFET?

fSfResM 2 =@ FqF:- FA[E HEF AT MEEITe A SHT FAWeHR S B
EAAT, M CRURPRAAL, @8 TGN S FMT QFHN (REFRAAT S8 JAFEIR o
MRETRTS T JSRAIRT FIEH | (D5_S2_2.1b)

REFLECTIVE QUESTIONS

fofes Mo o FE-F TR, Mol FITT ST A TRERACR I NTST S5
T ST QAT AFT?

Sfe[ET S aIfr STereffi ST ©o % 1 Squl FfE-FIFT T TR, FATIA
SIS -@TART FA-FAF Hroam ARRAT TRE AHHET?

ARIIT (AT AW S AT AP @18 Il FIH-FFT FIAT ATATT?

fofis MeF @l &% F Al IE ARRIT TIFA IEN SR & IFA
12

3T AT Mee- T TRAT NEEIRF (TRARFIT A1 83 TEF ] I @R
TREI?

S ok AW SAT ME@ O] SEIAT (AT AW o FE Oy
Maarsrcr?

NOTES FOR THE FACILITATOR

few o @IFET @8 - -8 AT A I ARE GISAT @A J@T S
FAEIPR o Sffe FRTTH SRIfET AGET AMXTF SXAT T[T @8 | a% Ay &18 I
ST - AT RS Todl FISTT T2Q1, SMfo AF@FST v AT FIM @IT



SRAE @R fSfee S MefFRT Ser Joa QSF-QRTE TfEAT ST @rnEaT
N3] eTRqT TRI [D5_S3_3.1a, D5_S3_3.1b, D5_S3_3.lc Day 5-Session 3-Activity

3.1-Video Clips of the fiim ‘India Untouched’]

KEY MESSAGES

o R BEARWASN W8 BT NEERTE S SA@HIT (I TFANT AT SRAIT QTS
33T MEETRTS AT JFAIN TE TRAJ |

o TR bRAA], JSTAAT TN NERENITE AP T S | WA YRAF T, S,
T, PGP G A-A AR N2 OFA T T |

SESSION 4: CREATING A CULTURE OF INCLUSION IN SCHOOL

AND CLASSROOMS
Session 4 15:45 Hrs to 17:00 Hrs
Activities Time | Expected Outcome

(Mins)

Group Work on 30 Are able to devise strategies for making their
devising strategies school and classroom inclusive, and involve
for Inclusion the community resources for enriching
Presentations by the | 45 school experiences

Groups

S ————————

ACTIVITY 4.1: DEVISING STRATEGIES FOR INCLUSION

How to conduct the activity?

Method: Group activity followed by presentations

SUGGESTED STEPS

o et e AmAAT AP WAl WA TgF AFIAT TAW A FIET AT QAT

VIO |
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FRETT ST N YfRTF MNETRRS AT TSI T JRF | @I EAAT
T S MRS S NS W@ AEr FEr we: fwen srewsaar
@IRFATI

FIOTT SN ST AT AFAIGAT TR AT, SN AN NG SRAT FH ST
AREITE ol A i CEIAA TAAT ofu, TAW S MAF A T
AT ¥qF IR

FROTACR DG MRETRRS AT Ty Yo TF TRAIT @A TFHA @ISTIAT ST
TAFAT NI AHN TR TQUl 3HT N ] RGN FEETTS T
T ARAAT @A

NOTES FOR THE FACILITATOR

ST AT FRTACR G TSR - TG NIEH YFAFT @R oA TS A=A
@ISHATI

School:

TS AP NTH- @R MAERACR e fSER qaw S-SR
(NRERPR FR-F@ @7, IS T AT, MEERTRN  AFH-@FA,  JEAreT
SR &Q1, MW, P YA S8 TEN, MREEFHR NET T, TRERT TREAS ==
AT, NEERCRAT @R FSWAT IWAT TORA, - @RI FAT (e, MEETIREN
TAS-FA) |

FAGT AR TR AN MRETTGIN AEF @RFEAT 331 A NEERPR FIE
B WORAAT T TG @RAT?

Classroom:

ARERAMR A Mo &% Il Aol FIA HIRH?

CRH-CREAT FRETTF  NFEACR  @REF-OTSTH TNR(AI] FIFT AP TARATT
IR STeRTT FIFT M MsIST?

SIFAEN PR ST B O bR APN @HAT NIE@FRW GFTRET TR AR,
MIEAPRAT 4T Towl JFR GEPWAT TR, A S3FIM 7%F FI0 ©IF] ©1R?

Community:

TAF-TAIA FET-FR TEEITH NFGIFRG FTH S - M @iy 2

FAA [T NN AETEFRF MENITS A @RTT SRAIGT XAT  FTIAT
STEAICT, Ao FIA TIW g TS AN FIFT MUY ASRAMA 2

FReT PN werePry AR W FAAT @ ToH-AYT ETET, AHH Al (AN
TAEIF-FYACRAT MEERRS ol Y3 @R faqr s Fma Szemr M



KEY MESSAGES
¢ ARETGN TEFE @RITAT N @RI VAT YrAF SNzadr IR I A3
SOIH|
o NRETRTYA NEH SR SRAT NI NERERTEUl NEER FIETT YT SNzl
CTH-*TRT O

o TS SIFA-@ISHAT WO NIRRTl FNAT M Y, NEEH FTT
YR SNRAAT TN YCIRGIAT T IFIAMT AT S| FBT MRERPREN FAetsr orfey|

SESSION 5: INITIATING PROCESSES FOR TRANSFORMING
TEACHING-LEARNING IN MY SCHOOL

Session 1 17:00 Hrs to 17:30 Hrs

Activities Time (Mins) | Expected Outcome
Individual writing exercise 10 Are able to consolidate the
Sharing in the Large 20 learning of this key Area
Group

ACTIVITY 5.1: CONSOLIDATION

How to conduct the activity?

SUGGESTED STEPS
o Siww sE FSFAT T YRAFT SFA-SHIN T ARRIT I TAFAT @IFAT
o TE FfFA Mo YfeEr wE-TET MRETRR R O -SfTw SRRl AT
@3S I 2T Ok
o FF WEA T YfrTE 9 AGET FRART THF I FR @SR TR

NOTES FOR THE FACILITATOR

GHfFGesaT 7§ 9%F7 WeIRAR 6 @GSl [ VeIl THEF JMEAT MIE Mar-ar
ARCEE 26A] AR TAEN FHA HE AT ORI G WA TRy A -
AERETTS T FAEF @FMAT A FAT FIAT bYW IAY. AT T 831 ST e
TR AT P AAFF @l FTN T YA bR AR @BWl TG, TR SR
I AN HF FEAT MeERFRAT A7 8% AT 47T YRAF NIAGAT ©FA-SHIN
ARRIT TFFATAT @ISTIT SEIHT|
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NOTES FOR THE FACILITATOR

@fFGeaaT 77 8337 AGTHAR FRE @TGS! 23T FoauT TFF AT
TR TA-TA AREH 2GF] AHACR TR FHAE THE
TmaT OB THF JEAT MeRFRAT WE-MA NEERTRS R
FAES @A O FIT PIAT ST I I A 83|
eR SEET AFFAT AT Pl A (@FTal q3AsM TAT Yfwdt
PR AR (@1TH XY CTINTFAT ORI FHA AR TGS JMAT
MeFRAT Mg 8% TFAT AGAT YWIF TIAGAT SIF -SRI
T ARRIAT TAFANAT @ISAI SOIHM|




NOTES
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NOTES




KEY AREA - 4
FROTACR CTASTR =N
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Facilitator Checklist for Day 6
(KEY AREA - 4: BUILDING AND LEADING TEAMS)

Did you remember to collect the following Resources for today?

1.
2.
3.
4.

Power point presentation on Team (D6_S1_1.1)
Handouts of Case Studies (D6_S3_3.1a)

Handouts on Group Dynamics-Matrix (D6_S3_3.1b)
Resource name ‘What-if-I-What-if-we’ video (D6_S4_4.1)

Ensure that the following are available

1.
2.
3.

Charts

Sketch Pens

Blank sheets of paper

Laptop/Computer

Projector

Hardcopies of the power point presentation as handouts

Speakers (ensure sound quality)

HopUoun doon



ARF

MRETRRE IFADT T3 ol T SRAST Al AT MeR yftrar oga
WTF @IEaf| F SEFAT MEETITN TEFRAT (0T FIETAPRY,
CTHSIS =TS ) ©R| AT AT OINAIA WIS A F3 A
FF (©RATUl M@ GRSl qoa] MSR YTRAFT FT-TAT SHSIAT F3ul
@R R Q0T @RATHHE @AWF-NNE FIAT OIFGell @FJT ST |
8% Werf, FAEA AEE AEA IEIM TET S T &I
A FAT TERERTSN AT A TFIN e M, @IATW
X ENAT A SH-IT S S, AwTSAGET T 7 Jforewr =2-
P ERaar a2 83T CTSIEAT S|

OVERVIEW OF THE DAY
Session Name Time (Mins)
1 Understanding Team 75
5 Creating spaces for dialogue with a purpose: Staff 50
Meetings
3 Group Dynamics and Conflict Resolution 90
4 Being a Team Leader and Forming Teams 90
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SESSION 1: UNDERSTANDING TEAM

Session 1 09:30 Hrs to 10:45 Hrs
Activities Time Expected Outcome
(Mins)
Understanding Teams 40 Perticipants will be able to
R e 0 o e e 35 understanfi the meeting of a
team and its purpose

S ————9.

ACTIVITY 1.1: UNDERSTANDING TEAM

How to conduct the activity?

Method: Large Group Discussion (Plenary) and Small group activity

SUGGESTED STEPS
* ®NfGes s TSR fFew ofmr -7 g3 ¥T9F @EN QAT
(EEFTONWT TG SPM-PMEN FUT) IS FIETT o] FIH MF ST Ifr
ol FAAT NIRRT @A TITY_ PRI O |
o @MfFGeR ST FRAT o WA AP AT WA MATAT YESA Oy
o @r6e] R A | ST FEA AW FRGTACRAT AT AFT 7S (AT I
FRA-FIT AGFT NI TN TIT SRICN AT AT TR

*  GNIFGOR ST AT ST TN (@IS YNWAT SEaan w17y Ay v sy wasm
TATTA "ﬂ@’ﬁ @166l RF IR| @GO Power point presentation (@"fﬂ
leeRiE] o [D6_S1_1.1: Day 6-Session 1-Activity 1.1-Power point presentation on
‘Team] =& FAT M YT T QS|

REFLECTIVE QUESTIONS

*  Workshop Il PERAT FIETT AGI-AGT ¥7F @I AT B 0@ ¥7F @I
SFT ST @1FSTT B W[EET, P AT foAmet Ffam @Eas?

o FRERTRA ARERRAT @A ¥FF @RNPR FEE@T TG [ A FAA TR
TREEM Q3T @11 IR IS FIAT ¥TST AON M@ EsTsT?



HERETTO PEF ] @RI JET FIF YT @] IMAT ¥7F (FTA6N ? Y-
JFN ATF TAFFAT TO! FAH FTAIN THT ASTFET?

MAFAT MEETFTEN TFE QRAT 831 ¥7F JFE P @xaqd . Fafaar fezfra
T4 TET &NFT @3 ORI

TR TR A ATF @SN YTREEAT G JIRETRPR T ?
AGAT YA N7 @IFFAT FTEFA NS FISWFIN FIHAT FIRE?

JAYAAT FREF SN (AT FOIF-ATACR  FA-FEAGT, AFA FIA FSZI ST
TET? FTIACR SN GA-TEAIT TS (FsTal?

TRE FIE FRGTI DA I TOIF-NACR FH-FFA@T?

NOTES FOR THE FACILITATOR

s AN Swemr oE e TFF AEALR AP A A7 @I HEAF T Y
E-frar effEar T SR O Seen T ST @EAfT SFY SEal TR TSl Siedd]
Ml FARTES X7 @R AP cFPEr T smy wEmsy MR Yl @A 23S
AFN TFF CRAT SRR owin FafET ¥3F @A I eI AR s G
S AR ST AFAT AT ST WA SATAA] TSN O] ATF @sifel TFAMeA | BAfea
MeETRETe R FAT F@T We Ao QESE AT T JORREW] M| O A
FFRFAT ART SFAT A (AT Al I TR

KEY MESSAGES

oo o TN CTASISAT FIeTw] T 831 ¥ WS 83|

fBAPRAT MEETS SN @ @RI [ AP ¥TF-2YR FAT] FEETA TR
MY |

B aIfy R MeR sl &-Frar oo @[T oF1 ¥FeT TH 333

ACTIVITY 1.2: MAKE A LOGO FOR YOUR TEAM

How to conduct the activity?

Method: Group Activity and Presentation

SUGGESTED STEPS

TqF JMEAT TVeROR Ag@r [ a-b q FRTT P (T B 3 77F AT T
ST CTH] O | N A AN WA AMEIT A 9 @IS TS ST TS |
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Day

6

o FRFAT O oI TEH-@ISART, NI AT ¥7F A @S] NP FIN 4G IR FRETT
TEIR CrT @A B YA AT FET I @TT-@TH TN I G3Fh|
o SN AT SAGEAT A1 FAM T G CH AN A FfAF ASATIAT [T,

TFT OIF ORI

NOTES FOR THE FACILITATOR

S FOTACRAT @A A AT TN NI AFAAI | @A @q9 TH{F AN,
SIYFAT S S A FEOHAT SR AT ACE THET ASAT-5d @S xAfe |

SESSION 2: CREATING SPACES FOR DIALOGUE WITH A PURPOSE -

STAFF MEETINGS
Session 2 011:00 Hrs to 13:00 Hrs
Activities Time Expected Outcome
(Mins)
Conducting a staff meeting: 60 The participants understand the
Simulating Role Plays importance of conducting agenda-based
Debrief in Large Group on 60 staff meetings, the process of conducting

How to prepare for a Staff
Meeting

a meeting and reviewing the process of
decisions taken. The participants also
reflect on Leadership behaviours that
influence the qualioty of Team meetings.

T —————————

ACTIVITY 2.1: CONDUCTING STAFF MEETINGS

How to conduct the activity?

Method: Simulating Role Plays followed by Large Group Discussion and

debrief

SUGGESTED STEPS

* GG A @FAT SFEET T ARE, @@ SFHET TER b-sy q AT FRETET
33T NFTH TG AT TSFA| GHITGOT A TqF TMAIT FIF I TTSA 1

SRFAT BIE (T AFIT IRTAT H82) G AT NEHN TSN ARA I I




AR FRA TF THFAT QI FEF 95N T ARG (A AFIT FTPET
F3R) TSR AT BI% s o 3RzASWAM |

SCENARIO 1: SCRIPT FOR THE FACILITATOR/PARTICIPANT WHILE ROLE
PLAYING

PE2a%: A7 AR ©F-©IAT N bSHPA AT AT IFAIT T3 @I GRS, IR
TN O @NET WIS FFAT FH FACRT ACTW 53T FACRA NFA] RS
fofts ermPi Fimaemadt aRaT GrRERe | JT IS Y@ @REERE, e @REsaE
83T 333 Faval fOFET offwdl Fammn sm @iedan afl emes @fFear s

A PEaM: AT AFIOLR AN P GIOFEIN RARIT GRS AR TS REST JAT
e AEFIT w7 I Aoz fGe2:d: O FAPRN COWIEAT WY I CTIWAT A& |
OEF IPeTl P6:aN: AT SHHLRA FAGT YF-(WAJ] Ol AIUIFAT| ARRIAT TS THIIT
SRR WRAwT I FAN RS IFIN NI IR T |

SCENARIO 2: SCRIPT FOR THE FACILITATOR WHILE ROLE PLAYING

33 AEF O AT NPT SENPAET SHFRAT ¥TF Hoel] (OINIFE] THAS ST, HRFT
IR AT FORAT STFA-SHIN T A SHCRAT M- TNIAT SFIwT 3wy
YSTTRSTG] R AN @S ETIATI

TR @FF S8 7 ¥aw NERERFRAT @F FSAT O[T I HSAT ¥qF HIAT IR
ToRT ©FT|

83T NEFF A TFT I Hod] QRAT] SN -SfFaul NEERCRAT ¥qF T8AT SEAEN
TR QIR @S Esfer| MEERPRAT AesT 78 AP FXFU SHPRAT Y3EII 74T
FREIE

3T [EF O], FAT o] MOYN Fuf@ FAA 6T AGsM MOYH FFoa] H3: ©MaA™
FAONAT O TIAT RAPI| FIGTT A6T S| (THN WA S YHAA] I APNAS Bl
©ET o1 I %fe!

S M AN A @A NTFCREA Tl SARAT oAl SN S AISIS | 3gzar
I @IS T AP FHF HoF @I TAT] FIFGAT SCRAT ST | SN FRETH
A AT SR Aew AT TR - @1 W3 o SAFRAAT Mo S AT 7T
AR TON T AT @ AGAT AN TSN T3 S3AT PR’ TIIT AR AN Saa
T
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SCENARIO 3: (OPTIONAL)

AR FTAAN MEERAPRAT (PR @A AWl GHIFeed ATl 33T AEH Te TR
s ¢/ WA wew @RSt SANCRAT Mo ST Has AR T ST STHoN - S F3AT
3 ST G AR

Reflective Questions:

o TEN ARIN OFF A EFAAT QT TIP FNGUI 3T N@FF AG] Staff Meeting
Py s 53R A e @A FET 237 IR GHEGed IET 3T AFET
THEN AR TFF ST SET fpe MRy @6 S IRger T3 TR

o WoRk AT SINPRFA Hes onN Fadw vewar IMAT NCTFAR FIAT THF IEE!, A
TAF-TAIN Z-FRAT Faa TMT I FAAT TR, AP NEE@RORS FF Fwerar

JFBle TIIY ¥ TR

Guiding Steps for conducting effective Staff Meeting

Frequency of Staff Meetings in an academic year

*  Wol FIA T% TMo: @R @f 7Y AoRd Mg FaT Mean (5 @, A
Yffedl FA9@em AT AE) FASTA FERA TAN AAT A7AIT @R @112

Purpose of Staff Meeting

* o5 No: @ FIN FAT @GT IR| B3I ST @ER @191, ©RF GIT CTFI, TFFEN
TPACR AFAAL, TAFAECRN O Hq, @FELHT @@EEH, oNsmar MREH I
ME@RAFRN HoERafEN Torw a@aay 8337 IR

o o fifts FfF-FfE FEANwE B TEE? MEERACRAT NEEA s i
TFT AEEEI, WAAT oF9 HRAET AT @E1, SEPRAT SN-SEul HoISHET
@A, NN Famaa T, Fa-aeawr SR TTeT b@TAT T FTFISI
TFRT WMo EEAHET TNF o2 AT AFAwAT JINOR SFWA | AT TIAOR
oIy g 83?

Creating an Agenda for the Staff Meeting
o ARG Br% G @R FA @I ?

*  SIMRAT THF 8/¢ ANFAT VEIW SR FEIN] MNF g 83T THA AWAA| ST
AFF AGAT FoH AT o Moz AP G Hwar Qa2



MO MG FFAT I FEHICT 2 y 83N SIPRY AoN b MG @AW T,
83T G-ERPR TUFT FoH B Bl |

TR NSRRI Fasa] TIFIA THH AT, ¥FF @] Frear

MT: oy 2msmar qewf e awsmar Mo o JMSFET ? 2@ 4w FEar
FEAEN?

IFFAT ¥IF A N8R I AT AW e

G T I TR BT GAqd @I SR Y 83T FN A Mr@ERPRAT

[T W A @OAE ITFAT NE IR el oy FAN NFN S{EG
@TFRSTET TG AR | ET R BT e W@ o FEr RRTEEr

WA |

Tracking the Agenda and Reviewing of Staff Meetings
o WA TG IET ERERPR I ¥TF S3AT SEFET TIAY ARG o F T4

EECIGEY

KEY MESSAGES

o o Mo o AEN WY 8% WA MRETRCRSRAT W 8RAT R WS ORI ws
TR S @1 T AT @A S|

o it YR Foma BE A@F oRA SRR AGST AR SR IGAT ¥FF 3RAT

T TOWFS TITY_ (AT Ok

SESSION 3: GROUP DYNAMICS AND CONFLICT RESOLUTION

Session 3 14:00 Hrs to 15:30 Hrs
Activities Time Expected Outcome
(Mins)

Group Dynamics: Small Group Activity 10 Participants will be able

: to understand how people
Reading a Case Study 2 act and react to each other,
Large Group Discussion and Debrief 30 for understanding group
on Group Dynamics dynamics, and how to address
Conflicts in Team 30 conflict in a team

L
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ACTIVITY 3.1: GROUP DYNAMICS

How to conduct the activity?

Method: Small Group Activity and Large Group Discussion

SUGGESTED STEPS

P AEACR o M8R So-v3 A1 MAT FIETT 8 AFT AFTSfe| ST M3 @1 wref-
AT TG TG 2T FIETT 8 @FT HARA, FIOTT YRaeT & FES o s s
ST MeR I AR 3Y TR FNETT YFrAET NN IO AR I RAT TR

o FALT ¥FF O @i T FfAAT M Yo A -AEN FReTTON TN A7F
@frafacar Ma2 st s Fa

o NfFE G WES I M-I AR I ¥9F @fNEar nfEEr [ s sk 2@
IR AT AT FAT SNGT A®TWAT AATA(e |

* (& WEY oI YA by orqm HrEE

s @hfGed @l & NEIPR I AT wafEeT HE AEIeR MR yfwar @ime
S warastfel | AfFAT @ SBfE o MA-AE eI SRer AwRmaAr fifas o AReAr
[D6_S3_3.1a: Day 6-Session 3-Activity 3.la-making a Change to Teamwork.] &5
BfE 9 A WAL, T @IFRETN WA ©RT 8%l (R I emifn wYe HmEl
e Mt o @REYEN w1 eES)  ASFAT MR o @9 BT aften
GO S ST BSARAT St Adffos BSaT-TT a1 N &emt 8%
[D6_S3_3.1b: Day 6-Session 3-Activity 3.1b-Group Dynamics Matrix] FIOTA ﬁ'{'ﬁl
Chart Paper Wl Far ol

*  NoRr AN AT IAGAT Ao AN A EIeRAT IR GHIAGST AT AGAT FTETT
8 AN & AEIPRY @IEH-(STOET AXFA TR HNF @FoN gy 35 fFerzarsn ot
331 Asifer| @fTGea A @IeA-@ICAT Chart Paper (il Y3F @I |

o A:APR SMAT Chart Sl IR YR @A T AIST AT e SR
STST TG @RS FAT-T] (S o0 FaARGA] MG TR SRAAT TFTG
CIH | ST FAAT FT6F A CTHET IFIP]. QAT B3| FI6F, A (TH7] TSR Ief
T IR S AR AT TIAT S| ToH HOTIN GHAGET A ¥qF REAFT
S @Sl AT TR




*  Chart S EIFAT NQUT AGET FRETT ST @ o FEN @IfFAET 2237 IR
RS @ A ST BREAT Al MSRPR IAET Aol FIWT FRETT CTIAF ST ANl
SN A© FAN TRI AP FAA Tt EIFET TG WS |

REFLECTIVE QUESTIONS
s HF WEA TeRFR SMAT W@l FAM Stars, mutual choice DG isolates XIIAT
AFAIEAT?
* Stars, isolates mutual choice T FHHT ITIE?
o NRETAFREAT AIN SIS FIOTT (121 TT?

® Stars, cliques, isolate 21T Wﬁ%‘i PIHT Wﬁ’r W@)‘“‘[ﬁﬁ%ﬂ'{ IF @AW I
EREY

o @ AT A SATAT ARB! NRETRREUT FIETT (T FIAT GHTT?
NOTES FOR THE FACILITATOR

TG AT M S TSR A @FIT TR I N7 (OIAT WAL, IS TN
MR MORPRAT A7F T @IFFT AP TN NFF @A F3 MG TGS fmAr IR
N3 OW| N ST %A ST NI MHE S SAT-9AsT S| Stars, mutual
choice, isolates ST AETTFS EITS I HSIRAAT JF ¥IF @INFAIT TR TIINT A&7 B2
NPT isolates 33AT ﬁ'ﬁ'\WﬁT BiicEd 5[ [GEEIIE YR mutual choice, clique NF&T
YTF @Izl TR AIAMII

ACTIVITY 3.2: LARGE GROUP DISCUSSION AND DEBRIEF ON
GROUP DYNAMICS

How to conduct the activity?

Method: Large Group (Plenary)

SUGGESTED STEPS

@HfGed AET QAT R ¢ fF §aT FIOTT NoT-Toml A7F @S] AGIAT FTSTT 5]
TF FE A FA QR GIFTGes e e ¢ &N G S W N0 @A Rl
I T G @S| {F IR SN T -TRTN FREFTEUT 33T ST 3347
AT (TS ST S3A] QRAIHAAT THH RN TR
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REFLECTIVE QUESTIONS

T ¥FF @IFEAteT FXF, SerERAT eIt AT AN A3RET?

T AT AN TNEH @R oA Aea] I OIfETAT TEr?
AT TRETTTET TG TN @RTAT FEI?

FA-FAN TAST @A AFTET? @RAFTIY ST FEFHT SIRSAL, 33T FNCTTwT,
RIS ST TS SIS TSR SRS S AT SATSTHSTAT?

T TS I FA-FIA F3W @IAICI?
@RAIAT FIIAT 2 TN ANG? @SHAIGAT FIETT SN A& PG F3A5 Plawia]?

FRETT AP A I HOAJ Aol IIN @FIT IREERY SRHEAGA 47F @I
RIBKICKS

HRIFT IS dIREN 91 F ;§| 2@'&[ AHRTT H3R \‘JJNIFG FIFAFT Y] AN A @%W
FfH @mer?

TERENTTET @SFAI] TFG] FIHT FIFIATAST?

NOTES FOR THE FACILITATOR

RS SXAT (8 WU @0, [ AT F3a5] FIETT ] T/FE 33T N8 AN NS
ST FRAST FRTT INAT (I A @SAAT CTACT| AT AHAT I HAJ] @STAIG
IR MF YT T 6T AFA NI ST T @& | @A HGHUT AT DA
JINT ARG PN FAN @A T AGT SR FAYIT Toqwu @ITIDN A9 QT
ETEATAT JNQT, SIS SIASTI- D[N ASATT | (CFT ST Ao, @IAIT I TIRAGAT DTS-
S G BTSN A0 A YA AT (SMfFza( |

KEY MESSAGES

ErAPRAT WAGT FAWAT SAfM @A EAY HOWl @AYl ST A
CTHf&erE TR

BT AFF AP FRMT FEEIRE Sl (AHAT TSR A Fq@T T Te3FRa
ARAFN T A @STIT ETY qAR MSEFRNM ST TIAAT FATF IRBAT

@S S|



SESSION 4: BEING A TEAM LEADER AND FORMING TEAMS

Session 4 15:30 Hrs to 17:00 Hrs

Activities Time Expected Outcome
(Mins)

Preparing a roadmap for the School 35 participants would

Presentation of Action Plans for Teams 50 attempt to build an

by Groups action plan for teams

in the light of learning
Concluding with What if I, What if WE 5 from the day

—

ACTIVITY 4.1: PREPARING A ROADMAP FOR THE SCHOOLS

How to conduct the activity?

Method: Small Group activity and Presentation

SUGGESTED STEPS

o o T IEWAT FIM I FREPT FEI-F6T CTHAT XIS FNTAT yforay o s
83T ATF (@I B ST IHH O] @S] ANAT AR, F YA A - AAISN (VT
WFF O TR ANl MAAT AT NSW AT @I A2 EFIfeA| FATA AT (@51
AP -@TAR GRS

o o S aw

oA I @ITAT W
o Wl SRRMERAT HACRT AFAA AT
o o GER SrEAl @rwAET W

o o e o SFFAl &g M |

MEETRTSN 33 SIS
- YA RS S 89



*  YFE (O BESHAT MFAT AR
* @Iy QAEFAM A SIS FAIA TIHA?
o o GEIE S GRAT FSAS MERETRTAT ABRIAT BN AT AXFT FfH @A ?

NOTES FOR THE FACILITATOR

MEERTES ST @TSH-@TEAAT el @11 ¥FFAR GRIeGed A a5 @HfGes
], SAPFAT FROTACR AT @IOH-@ISTAAT TFwr FSFT 6% FMoss = MEE@R R
oM B, SAPRTA Feawsr HIeTar AP FTFH A QFEFA @ILR TIRAIT @TAT
ORI S FRTACR AT ¥Fg @R ALl FRETAMRT I @1 ATI) GHifbed
AT EFAT, WA FFIFAR AN QST -1 asifey |

KEY MESSAGES
o IAIN TEH S CTASSS TN MRS @@ o @i, wEwfn vy 5

SN REF- PR @R et 83, I %] S IFEIT AT F1T
TFREAS TN




TR AT fSfes o Faew s AT (i Sy e

"WHAT IFI......
AND

"WHAT IF WE .......

[D6_84_4.1: Day 6-Session 4-Activity 4.1-Video on What if I and What if We]
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Fecilitator Checklist for Day 7
(KEY AREA - 5: LEADING INNOVATION)

Did you remember to collect the following Resources for today?

1.

Power point Presentation on knowing about innovations from familiar
and everyday situations in life (D7_S1_1.1a)

Resource name: ‘Audio talk by Prof. Sherry Chand’ Video (D7_S1_1.1b)

Resource name: “Turning trash into toys for learning by Arvind Gupta’
video (D7_S2-2.1a, D7_S2_2.1b)

Handout of Case Studies (D7_S3_3.1)

Resource name: ‘How to overcome resistance to change’ video (D7_
S4_4.2)

Ensure that the following are available

1.
2.
3.

Charts

Sketch Pens

Blank sheets of paper

Laptop/Computer

Projector

Hardcopies of the powerpoint presentation as handouts

Speakers (ensure sound quality)

Hopoood oo oot



TRCIF

IO IFADT AT FATN @RAT I EET (o @11 &F 335wl |

AT AT EET FILN G SR oAl MErRrefiur T 3
RABTAA] IR0 %A ¥FFCLR QRWAM| Wi MR owg wfer @I A
YTRASN, WAY (RS O SIS (AN AT @S| FHAT PRI,
CTRGET el TN T 7S @RAJ( | NERETET] A -SR] RIS
SfFET TFAMT ARPMN @18 AT SRRfH| WRETRTEW S-SR SRS
AT TFAMT 53AT SRxATW ST M@ S| RO HACR AN I AT
A% QRRAIW JTHT T 3% FF SRV AW AT SN AN SfFIar
AERIAT TEFE | ©F TN AGTETA Foql 83T, WA-FA I TRIA

aRiwere] JERAT AT O XL

OVERVIEW OF THE DAY
DF:
Session  Name Time (Mins)
1 Innovation-heart of a learning organization 90
2 Building a Culture of innvation in the school 90
3 Remagining the School through innovations 60
4 Practice Ecercise 120

MEETRTSN 33 SIS 95
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SESSION 1: INNOVATION - HEART OF A LEARNING ORGANIZATION

Session 1 10:00 Hrs to 11:30 Hrs

Activities Time (Mins) | Expected Outcome

Knowing about Innovations from 15 Participants begin to think

familiar and everyday situations retrospectively about familiar

in life situations to look at them newly

How to recognize whether the 30 with respect to their schools.

change is an innovation Participants begin to question
their current thinking styles and

Retrospectively reflect upon the 45 practices used in the School

changes carried out in the schools

R ———————.

ACTIVITY 1.1: KNOWING ABOUT INNOVATIONS FROM FAMIL-
IAR AND EVERYDAY SITUATIONS IN LIFE

How to conduct the activity?

Method: Individual reading and sharing the understanding and group
discussion
SUGGESTED STEPS

* AR CMRT OCHTA I SO ST NP ANEAT @R AT 83 @@
[z Mfaaar oM T emedl IEmewad Jamr 2e3T] |

o RIfEE so FRsm ey, PN NEERTEW @SN TAFH FToTa] AT

o I ofs G 9 BRI [D7,S1,1.1b Day-7, Session 1-Activity 1.1b Audio Talk

on “How to recognise whether the change is an innovation”]|

o TIR T IEMETAN NA ST (T

REFLECTIVE QUESTIONS
o IS [FAMT FRETTOW @ASTNI? NN TRETTOW  @®ANT IS
ffrear oFr?

o TSR I@IeNT IFAM FEE@I? NIETITON FIF FHAW NG AeRwl
RESTS TFF TSI ?



*  FAF FleM FEMSTA] NRENTTOT ARRAT TIFTET?
o A7 MEERTSA 23T I QR @SN ¥qF FIA I AT ?

NOTES FOR THE FACILITATOR

o THE AEAT MR o REewAN AT I AT NRENATA TSR FTS S
83T EAF] MT ©FN SSIARENT 83 TFAMT ASTI TFAT I[N T=aT|

o AN TN REARPA] TF-FISAT AFAT|
o REMONAN ¥FF AREFH I FF-ER @I SRR SRFZAA]|

o FRETRPTET MHS @RAT ST AGAT SHIR, NREIR, THlR @t @ERR SRE16
RESTT TR @ISHAT|

o W-T@ @RIFA TN IO (@, F REONT B ARRIAT A3 TFIA
ABRAJT|

ACTIVITY 1.2: RETROSPECTIVELY REFLECT UPON CHANGES

CARRIED OUT IN THE SCHOOLS

How to conduct the activity?

Method: Whole Group Discussion

SUGGESTED STEPS

o THF JMERAOR @] RN AHAT WIF QFE FOW NI M SRR
TR AETEA T (@I

o FF WEEACRI TE TEGE QAT @8 A Mwwpen 1wiE I @adn

o AT I WSEAT MR A TEeTE SERAT JSFT FSTN ARRAT TIART
SN TSTT =TI

MEETRTSN 33 SIS
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REFLECTIVE QUESTIONS

AERAT R FENSTT IFADT FEATIIFFT TFAT SRF1? IR NI, TNF FAr Sy
FAW QAT GIFUGT? TAEN NACTITET AT TIF TN AT RN Tl J2T

ERATFIAMR A ETEA N T N

Q= (Qra==

Figure - 1 Figure - 2

Figure - 3

NOTES FOR THE FACILITATOR

o T aY a ARk SSfRESE I ot 0RAT ArNEt FEweTAT 8% IFAM THF
TRAFRAT 2082

o AT @ MF-5IGAT AFINTHF|

o IEMeNd A TEFTW, QFFT IQT FRA-@EAT R eAEl EEtR A
ST ©IAT 331 @FRHTT PR AFENELS 3335 FEHALRY TRFO|

o IEMENd AT YEFAT @RAIN MRS AREARA @i S, @EEr sanf,
"R, SRR SEfh agzamshi AftEfRg @k @esFwatl

KEY MESSAGES

o TS M WA WA FoH FHW §HG SFC T SISERFAN IIANAT @A ©IET
YfATF I OCR-BCRAT AUl Ao 82|

o IE PR SehR FE] FEWAT 83T (AT OIFW] @SN @A IE GRACH



SESSION 2: BUILDING A CULTURE OF INNOVATION IN THE SCHOOL

Session 2 12:00 Hrs to 13:30 Hrs
Activities Time | Expected Outcome

(Mins)
Turning Trash into toys for 45 Participants will start enjoying
Learning Video by Arvind the very search in innovation.
Gupta Participants will begin to accept
Innovation in Schools related | 45 the challenges as potential spaces
to one or two current issues. for innovations and attempt to

design innovative strategies.

S ————————

ACTIVITY 2.1: WATCHING VIDEO: TURNING TRASH INTO TOYS
FOR LEARNING BY ARVIND GUPTA

How to conduct the activity?

Method: Video presentation and group work, individual thinking and
writing, small group sharing and presentation.
SUGGESTED STEPS

o fATISt 837 TMfdEaar f6fes T@wET ISE (D7,S2,2.1: Day 7, Session 2, Activity
2.1- Turning Trash into Toys for Learning by Arvind Gupta 3T fof8 @'ﬁ\ﬁﬁ'@
N&e) ol @A) |

o Y fOfe8 Sl wEew AT IAT IPR fIfAE wo AF- @Al

REFLESCTIVE QUESTIONS
Video: Arvind Gupta’s Turning Trash into Learning Toys
o fSfE8 o @Fwr YR BRI FAF TFOREI, Aol FANEI?
o fofSem TRAT s, FEA MRETRTRUl bR @11 IET?
o TR NEREFTEU SEAT CTS- 6T @IS TH-(OTS AT H3wl Ffoerar JEr?

MEETRTSN 33 SIS
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o TXFT ST MEFE AT ST MCEIE G| (AT 33T, MIET If ate Tazfwr
SITSET SERTA AT ATF ©IRANF? NN SIS ARRAT S TFFaT MRS
ST FAGTAT AT ?

o S3ANPR oAfT NRE@RAPRN AT AR SERRAT G AR AW AFF (@I
AT | NFAT @1y AXFT FF ASIAGT AN ENFaar AR ARE? (v A,
Tl AR, FR @R W NAIN AERAT TR O I @AW Fo
e St Faar? )

*  FAV-FAT ARW NAIW TRRIY TEFAT Tk ©F TNT A ¥TF @1 I
JAERAT FAT SR, NIEAFR WG AeTE NeZfrar JFF2r?

NOTES FOR THE FACILITATOR

o %8 aEr MyEmar ons-whrwM fBft: a3ow crW Ao SR IFAT ES | FAHA
SICNAT J8w T AT I ATF @] @RS |

ACTIVITY 2.2: INNOVATION IN SCHOOL RELATED ONE OR TWO
CURRENT ISSUE

How to conduct the activity?

Method: Group work and Sharing

SUGGESTED STEPS

* NERENFTE AP FRPMWN @FFN FFICRTN ARRAT AN JAFAT A @IS
@SR AT AF-TATN FATYFAT FRETT AGAT NN G Har s WA

NOTES FOR THE FACILITATOR

o THF EAT MSR YRAGT YA TG @IRESN I YTIREET I TG TRETS 3
TEIRRAIU AN ARKAT AT TRFAT @ISAERAT SORB AT 91gen afRa o
Yftrmr fSfE8 s SIR@T Suat @A HAT o QAT SN NEENFTS ATl TIFAT
RIS TERHM|

KEY MESSAGES
o D I@ERIAT YIFAT $HT — PAH A ACNTT ERIAT JIFAT S|
o Pumw Meamsatr Fraar @@ yEReET A&



SESSION 3: REIMAGINING THE SCHOOL THROUGH INNOVATIONS

Session 3 14:30 Hrs to 15:30 Hrs
Activities Time Expected Outcome
(Mins)
Case Study reading, 60 As a cumulative effect of three sessions
Analysis and whole together, participants will begin to think
group presentation differently and also attempt designing and
planning for innovative methods.

ACTIVITY 3.1: CASE STUDY ON INNOVATIONS

How to conduct the activity?

Method: Individual reading, discussion and case study analysis in small groups
and large group presentation and/or plenary discussion.

Examining the case studies in light of the following:
* WRETRPREST A (AT
@Y SBHfY Al @ETAIFH @GR |
o TmREr @eri
o REFAT I RG] A AFRAT AN TG A SORAT 2T -EIFET A3 ST
Fod] ABWIF*I|
o ORWAT S3A] WA FAGT YT OF AN |

SUGGESTED STEPS
* P (ALK oY MAT FCTT FRET FEI-H6T AH@FM|

* @Y BfE YT Wy YT MHAT AR TG @A G FEH| [D7_
S3_3.1: Day 7-Session 3-Activity 3.1 — Case Study]
*  FIET I AFFT @H BRG] WH- AT AN A QIAFAT SRR, TEaasi
8, WU @A YERGAL, IR0 5] @FFAT AT TR
o XA 33T NHA MEWIFT I AF4ll
REFLECTIVE QUESTIONS

o SR WA ERAT JRAEFAT ARRAT S AT 732 O TS HIFAT? 73adf
SR (@11 WA ATHFR FEAfeasfer|
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NOTES FOR THE FACILITATOR

e o vfFtew TgF TAAT MeRPR oGl @5 BfS 9 FAT AT AoAOR - TFAOIF A |
TAPIE A MOeF FeAT IR WAl HE ;EE yfwwwr @w bR fam g
Tfeaar o797 WS T AT |

KEY MESSAGES

* IR SERIAT AR AFIMN NIAT AWAL, CTFT TAWRT (N3 @l T owa] @S
SRRAT R TR

*  IERT @RI RPN SR ST SN FI3I0T Faell AW JREFI] &- e
PR &FR & o) |

SESSION 4: PRACTICE EXERCISE

Session 4 15:45 Hrs to 17:45 Hrs
Activities Time | Expected Outcome
(Mins)

Create outlines of the School 110 Participants develop a sense of
Development Plan using confidence that 'anybody can innovate'.
Innovations as Central to Participants think of innovative ways to
School improvement formulate the School Development Plan,
Overcoming Resistance 10 .emphas1smg on innovations for school

improvement.

—

ACTIVITY 4.1: CREATING OUTLINE OF SCHOOL DEVELOPMENT
PLAN USING INNOVATIONS

How to conduct the activity?

Method: Group work and plenary presentation

SUGGESTED STEPS
o @EIIEAT §w SN T IRAIN SFAT T AT AT |

o T TEWFAT THw AW I ¥qF QIR @SN MRS AN FI3ATAT
QAR ©IfFAT oy e §ar a-Tefmr e AemEe |



o HF WA W Y MWeR ¢/ a1 AT FRTARR o
© MR FNETT ST TR PR AT
NOTES FOR THE FACILITATOR

o WEEATE BIOATAT @AR RIS > IR So [ [@W T I JAAT|

o Ff6RAT AT NERENFTS BISNSAAT TSR QAR TS [Hd 9l A T 5T
@S astfey |

¢ NEREIFTS GISNSHAIN AR, ST SRRIAT TAFIA ] SRR |

o THF FEAT FIW AN SESS, AEET A@RIAT I AR IR YT @7
ST @ISTHAT AFF ST IAYST S-S AN BN TNEA @RI -ERT @I

KEY MESSAGES
o FNE AT TN JOIRAT A RATSHH QIFAT DA |

* QT P AGRT JRRAT TIF &HZ G AP | PRF A JARRIT IS SHAsIY
SIS AEAREWS] TS|

ACTIVITY 4.2: VIDEO ON ‘HOW TO OVERCOME RESISTANCE TO

CHANGF

SRR I TAFAT @A A FNT I IENSNAN W THH SR PRI ICRAT
AR @ AT ARRIN (S8 MoF I @A eI MwA A RS oFar
QIRIRERICT

REFLECTIVE QUESTIONS
o EETeTA MW oA MERFET PIEF TIEF AT T3 - AANET?
o FF AT T o [ow AN FFA FARF HOTARIG?

o Dz M Sww It e HE fEEE SEEw FE SEadr SEiET
YERIFICI?

o f6:ar ST SR DAFT FANSTNA TR AN DB @RES] A ARRAT TR
@TgJ61? [D7_S4_4.2: Day 7-Session 4-Activity 4.2 —Video on “How to overcome

resistance to change?”]
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NOTES




KEY AREA 6

bR THARAT

ALATT 348 B & PIH dLdd &

o 0 &hd & ofel ged ool 3T
QAT @I, 99T T B 6T S §
RAeTeh 3 W ST I & 1 U1 &
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Facilitator Checklist for Day 8
(KEY AREA - 6: LEADING PARTNERSHIP)

Did you remember to collect the following Resources for today?

1.
2.
3.
4.

Text for Individual reflection (D8_S2_2.1)
Handout of Case Studies (D8_S2_2.2)
Simulation Scenario (D8_S3_3.2)

Power point Presentation on process of building partnership (D8_S4_4.2)

Ensure that the following are available

1.
2.
3.

Charts

Sketch Pens

Blank sheets of paper

Laptop/Computer

Projector

Hardcopies of the power point presentation as handouts

Speakers (ensure sound quality)

HoHooot oot



TRF

OIS -(ETE AT FATN YR -CTASTEAN Blesr] fRFT ASTEFRAT T TN
@RHIT TNEE YT NEETTEU MF2| TN YAR PR JFRM 83ar
CORHHARR VT TR AoAul AN NRETATGSN @A FAT TVl SHGAT
e Mr o oNR| NEREFTSRAT FEA WEERPRA R @@ AL
TRV I F-TOR, FRPIFR G S 7 83T @R EfEIRRST
TS HISAGA SAeTe Y] Mx ©F oNfel| M7 33T AN NEETTEA
AOAPRAT AN 83T FRFAFRST FA-TNER ST e MRETA
OLAFRST MGANT eI wl No: e

OVERVIEW OF THE DAY
Session Name Time (Mins)

Understanding partnership: Identifying

1 . 75
Stakeholders and their engagement

2 Home-School Partnership 90

3 Working with the community 75

4 Working with the system 120
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SESSION 1: UNDERSTANDING PARTNERSHIP: IDENTIFYING
STAKEHOLDERS AND THEIR ENGAGEMENT

Session 1 10:00 Hrs to 11:15 Hrs
Activities Time Expected Outcome

(Mins.)
The Bingo Exercise: Identify 75 Role of different stakeholders
needs for partnership with to improve the learning of each
stakeholders child

T ————————

ACTIVITY 1.1: BINGO EXERCISE: IDENTITY NEEDS FOR STAKE-
HOLDER PARTNERSHIP

How to conduct the activity?

Method: Group activity

SUGGESTED STEPS
*  GOFTGOArRAT TITU MEENTOA 77 82FT @R ESWARRAT FT FIE TEER
TN ST ST
o AT/ SIRACRAT NEENTTEF AAT (©Ie], SAMRAT MT ©fFT IR AT
MT ©F =
o SPRAT TN SFAT TISNSS MR SAGTEFRAT M- RN TTwr @RI - @ETF
T |
o FOTERAT TFT-A@R FSWAT IR @AI-EFR SFWAT IEFIA HiSwq e
oAl QT ARHAT Bhes o ¥ =y
o e Yf-@ERPR fRfEr o EFHE SrerEnEaar ogH NEErE SfE;
ETRAA] SET TNl ¥FGT TGRIF M|

o NEEMTE GARIACRA FABar 33 PR F-FFRAT @ Franfare 83aT ey
BR W1 SN

@G eR FReT g CTIsie|



Parents complain on Poor | On dispute between Over-crowded
quality of mid-day meals SMC and School classroom and
inadequate teachers

Media focus on Few children are slow | Abuse of Children on
unavailability of drinking learners way to school

water and toilet facility in

the school

Girls staying back at home | No School building Boys being sent to

to look after siblings while | but there is staff and private school
parents go to work children in "School"

o @hfGerar W ffFd RFF/MRCFR qEEd HE IEIPrar s AfFE
FFrar 2T TgF Tmar, W SR @R @AM WE ASWFAT IS |

o FF AT YfRAEAr o o yfeTe aEed [ey owr Sl @aar
T ST BRI FRENFTEN FRIACRAT AAAT 23R CHAIT TFAT AT IR

NOTES FOR THE FACILITATOR

e A TERew QAR YEREMEAPRT WA F@AT FEe3A @WR EwArR
qFAl ffas se Amaf | mREFRA q@fE eRemEte oty Femsar @saar
COPRITAPRAT @A TRT @R AEEHEGAN | GHfAbeaa FReT yfresraT At « A s
MR AT JRIGAT AFTTT AT |

REFLECTIVE QUESTIONS

YEURETARR/ TR ERAEAT @TIW FoiF BT COPRITANR FETFT (GIER )

o Aiffd YyEREMARR F3as ITREAT PIFR @A@RPEIE T FRAT COPRITAAT AR

MR ?
o wel ffFE PR IBE IERFE TFFT TRFT COPRITALRST N©! FAN TS
QEERIEK
KEY MESSAGES

o TEETRTE NN FT FIN COFRTGALR
* COPRITA YRAFT EREITE PPN (GTOTT-@TeTAAT @R Ei3 |
*  CORRITA YrwF T ¥FF @A TFINBT IIS A7 8%
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SESSION 2: HOME - SCHOOL PARTNERSHIP

(Each group considers teo case
studies and reflects on the given
qustions)

Session 2 11:15 Hrs to 12:45 Hrs
Activities Time | Expected Outcome
(Mins.)
Individual Reflection 30 Ways to get engaged with the
parents
Case Study based group discussion 60 Participants become aware

of challenges, strengths and
possibilities of home school
partnership.

SESSION 2.1: INDIVIDUAL REFLECTION

How to conduct the activity?

Method: Individual Reflection

SUGGESTED STEPS

¢ HfGEArRAT TFar fFEn GHRR AT o AfFEr s 5 e
Aot S3waT IS (D8_S2_2.1: Day 8-Session 2-Activity 2.1 — Text for

Individual Reflection)

NOTES FOR THE FACILITATOR

THE AR YTFT A VTN @O, TGN T T I AHACR AGAGAT

GIRERICE

How to conduct the activity?

Method: Small Group Activity

ACTIVITY 2.2: CASE STUDY-BASED GROUP DISCUSSION

BT TUAT AGHLR: @ OfG FEFR, YI@SER, (F66 (@R, TR @6, It AFF G|




SUGGESTED STEPS

s @ifGedN THF IEIFRT HF I @FT AFEIGAT TR - |

o T YReF, AfFA @ B o MABA (FTT oA @ B oAl HOsIfer)
AT ST AR O PN 33T INERLE  JIFAN @ISAA| AT SR
@3N Few B we | @ HREFR I ATt 83T T (D8_S2_2.2: Day

8-Session 2-Activity 2.2 — Case Study Based Group Discussion) |

o FIETT YRAFT FFA AERAE O TAR TEU JATGAT SSF | TN yfrsra
fIfa% So/vo HEsIA|

REFLECTIVE QUESTIONS FOR THE LARGE GROUP DISCUSSION
° TBIY I MT OFT SR CTHOIRAA WAT-ANPRAT FHAT @R @iy ?
o FAA-FAFRST H-TT HISTFTA QA YCNREMAR Ff-FfET?

o WN-AMERF NRERTRN AT 3341 2= TAJT @ReA-@IOIT FT AR Ff-
HE?

o FST WRCTRARST (Tl WA e Ao ST Jfesar s oF1 A
RS- @fSE srerwar ARy FI-laen?

o T AREFTS A, FN-FAPRE FIT IA @RT-@RAAT YWREER  FH-
HE?

o TRFI NEETTEAT TERTFT @ISR -7 A FIAT H-TS HIFSIfey ?
*  NEENTTEW Nol FAHAT AAT-AMPRT TP TRAsIor ?
NOTES FOR THE FACILITATOR
@Y B Yfws TqF AFAFRT @E@HUAA TR N A ARATA( | TG TG
TRA A (TR TS TRACRAT @ ISR @R AN ST H0AT (|
KEY MESSAGES

°  JBTEAT TRfEF GFT IR CTASIRAFTW AA-TNARAT @ A@2FAT @ISHAT

* 33 TEET AERFRATE @F IRTAAT QI ITR W-FNPRT @ ASERAIA
@R @SR |

MEETRTSN 33 TSI
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SESSION 3: WORKING WITH THE COMMUNITY

Session 3 13:30 Hrs to 14:45 Hrs
Activities Time | Expected Outcome

(Mins.)
Group Reflection on mutual 20 | Understanding on mutual
expectation between the expectation of community from
community and the school school and school from community
Simulation exercise on engagement | 55 | How can the SMC be involved in the
of SMC in the School development Schools' Development

S ———————

ACTIVITY 3.1: GROUP REFLECTION ON MUTUAL EXPECTATION

BETWEEN THE COMMUNITY AND THE SCHOOL

How to conduct the activity?

Method: Group activity

SUGGESTED STEPS

HFRIT AR AeAwr Ty TN b6 CETAPR FAE | THF IMFACRT, FTSTT Aedl QT A O
FG SAOR Pead: FrOFANT| NN ST IS SAEEER o NS b e
RRASA ASTN @FRATA, Y SRAT AT WEBORAT FAFACTN S I T,
BRASTRN S FAAA NEETTSN SR MIFTN FF ST TFIY, WAl |

ACTIVITY 3.2: SIMULATION EXERCISE ON ENGAGEMENT OF SMC

How to conduct the activity?

Method: Simulation Exercise followed by Large Group Discussion

SUGGESTED STEPS

THF NEACPRT @H-@RTART FIETI] AFEFE I M SFRAIIN AT I T2



ERA T @EET ARPRA aoyw Azl dARIM We: wg FoM 83T qEWAM|

[D8_S3_3.2: Day 8-Session 3-Activity 3.2-Simulation Scenario]

REFLECTIVE QUESTIONS FOR LARGE GROUP DISCUSSION

TRH MRERET AT:a5:(: o7aF SXFRPR I FA-FAA? TN 7 ZAT AHAT
@ns: o3y FY?

AT EAPRAT TR @R ASTI? TP NI AT @R s
FETHIT @STNTT AN FIAT MECETITEH MM (@RS~ (GRETAT FNTN Fws e
RREEI

TTE MIETITGST 539 f57: GIES T2@ o] AR, Tl FAGAT GRETIFET?
TRENTTYN SOIHUALRUT A529M:¥: EHAFRAT Wo! FAGIA ¥9F ©IFE?

TR FIE A2 AN AT NEERTANTTF @1 TAT DR MRETTEAT NI
@I7AT YR NHSRAT @R PR TN ATIGT?

TR MEEFTS GIONTAIwl Aa7:f: g Fifderay Il e a&qy, FaaE?

TTE NEEATW A aM:fs AT EOEST @R @ AR FAATAAT No]  FAH]
B, FRFT FPAGHE FfA @51y ?

NOTES FOR THE FACILITATOR

GRFTGOaT HeFaT YT AT NGl Gl TGN TS AT Yfsee] @@l |
FRETT ST FTSTT SN AT (TRIAT Mgal FARIN M8 Y-l ({0 T AFAT @I |

KEY MESSAGES

AL IAT CHTIRAT SPPR M2 SFINE FPEMOA PR IR H-TS HISWIF-
wrefe IR IS FranfereRf

TG TN @ST AT T JFIAT FE Sl PP [T HEETE T3NS TN
T @IOA-@IOAIT Tl FTFAT 32|

FLAGAT e TS Sfe A AN 33T NS FISTF-HI3FN 33T SEITHAT
|
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SESSION 4: WORKING WITH THE SYSTEM

Session 4 15:00 Hrs to 16:30 Hrs
Activities Time | Expected Outcome
(Mins.)
Role Play: Working with 60 Understanding the importance of
System Functioneries and establishing linkages with different
collaboration with School levels of education functioneries.
Heads Understanding the significance of
Closure and Circle time 30 having collaboration with other school
heads and be able to create spaces for
such collaboration

L

ACTIVITY 4.1: WORKING WITH SYSTEM FUNCTIONERIES AND

COLLABORATION WITH SCHOOL HEADS

How to conduct the activity?

Method: Role Play

SUGGESTED STEPS
S| OFTETT 8 ST ¢ O
Q) P S o1 fseIEsang: 83 WA @IS, S3AT WMEFE TR B
fa) sFo 3 A7 f:%:8: Qe WA @IS, AN FF IR B
B1) s o o fRsanfs /st o3 @ @9, 3 A@FF TR TI%
&) 7 8 W @RH-@OHAT MATITLN 33T MFHR TS|

| T YRS Fepgwr THF MEIFRAT FeFea:, Reamm:fe, framm:f: oo framan:

PRET FET  FIRERACRT 7 @IfvEanl  MEERTeN  NEFORAT  QRAAT
YERETARR (FAd] SR TS ASTUFA( | MATA FIGT AL CoPRIGATRUA
O] O FAET I GRWETE | FE FafF g¥afu gF JfAafray sE-
FRAIN MEEREFRET QAT JEREVRARR FEET TFAT FRTFRA | TG AFFAT
MRETATE SPT QRAJ] YCRGMARR o BRSANARF T ST NS



TFFORAT IEREE TFF AN N2 AL, THF WEICRAT TN FII
(AT YEREEAT A3 PR YT VWG FNGT TN CEPRGH RS EHAAT
TAIN [ TSN TeRHUAY eS|

ol FRIT 8/¢ YIFT NAST TAAA YORCWALRN FERFT TAF TRAT -
THIATAT IEOR TSR] AP @R TN FFTAT (T -7 |

FAFAT @3FR I FAFA CEFRIGARRST TeRFETI |
FreePRaAr T AfFAT Tafn A ez 3 ¥[7F @ISR

%) AREA FRTIF FA FGRT CoPRIGACRS FIA YTREGAT FICI?
%) T EEAT COPRISAPRS Tl FAGET ] TP TSRAT & HISTWT?

&) COPRITT Al JMRTAT GRERFAM (Y7 33T COPRISAN (T -
TFIFS CEAREM I M FSFA), Al FAGTAT NN @FHOR 3 Wl
LGRS ?

W) THF WEAILRAT A AERPE TAFT AoAl 5-M8 BTN GSR-HHAT 8
@ AN @ @Rl qE AR SEEETeft FEEERN T
EES COFRFTALR/ @ MRETRTN FFRRA T @ IERA IR
@ISsIfer |

Day

o FRRIT YRIFT AWM TSR I TR THF WA YfRTE AT TIFAI
NOTES FOR THE FACILITATOR

@E-E YRTB TRUT GITCORAT I T FF- a3 T QUETH AT A~ AN
QTP W3R TRACR FIPI TSRS |

REFLECTIVE QUESTIONS
*  COFRDACRN @A &FT IR WIS FRETT AP IAAT TFF Nosul REAIAT
YERGTAPR FETFT F3A5T FIOTT AN COPRIGANR AT YTREMALR A AFFIT
TOIF ST MR TFAT A@aT ? WOEH TR =BT G FEET?

* CRIA-CREA BIeT COPRIGAPRST FIETT AN YCREMACRN FoR™T Jahasiey
AT AA?

* F IE CRA COIRSALRST FE AT Foswl FRTTH MRPRAT FF @If?
AT ST T o TG 732 bWAT BIow @A SIS ITJAT 3712

o YEREMALR A3 PRAFFACR @RTFAT Towl FIGTT e FH M Al TFIY
@RS ?

MEETRTSN 33 TSI
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o B I @RPEAT @ATUT FITT WA COFRITAN 33T TR MG TAFZAI FTSTT
AT ST XFAT A1, Nl FAN? FRSTT YA coIRIOAFRN @R TR 7-
FrIar FreT o MefFar Maxfrwr - Fmar f3wr? |7 NEICrAT T3=-
TN SCRAT MAENTTOT EHAT CoFRSARN T6s SppR e Jf Srasife
IR FRTT AT (AN N TgAT G Msifer|

KEY MESSAGES

* NEEFTE FRONSTATW ME-AERM 47F TMF-aefrafnon Mafar et wo: e
RN @R 2T

o SerE NE-IPREAT Fra-MefRfieT oeer s SFaar Atk TREE |

ACTIVITY 4.2: CLOSURE AND CIRCLE TIME

How to conduct the activity?

Method: Facilitator presentation and individual reflection

SUGGESTED STEPS

o SHARH eI @188 ST AF (TRG SOCHNAN ANFAT @R 3 JfEafew
@S|

o MGADH eSS @18 TRART AT =1 83 W (D8_S4_4.2: Day 8-Session

4-Activity 4.2 — Power point presentation on Process of Building Partnership) |
o @RWN SR FIRET @I YwrwF ARCRIA, YW 8T - CLIRFTALR AT,
COPRIOAPRAT FHAT F&TT, NI o ACF], T A 33T TFAT-PrRago
@8
REFLECTIVE QUESTIONS
o @RI @IRET ¥FHER - ARFRET
o TR NEEFTET SR IEAT FE-FH OFIET AT FSTAIGT?
KEY MESSAGES

* NREFTE BRONSRAu RSF-@IEF Mr-atrM Ma-aefmfear e Faf ws:
S @R WIS AT

o FE-IERA wmr w&ET @fmar MoIfr wErr  Ta-mefEfien sesn-seen St
CEERIN €N CIE 1]



NOTES
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NOTES
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Facilitator Checklist for Day - 9
CONSOLIDATION

Ensure that the following are available:

1.

NS o » D

Charts

Sketch Pens

Blank Sheets of Paper

Laptop/Computer

Projector

Hardcopies of the Powerpoint Presentation as handouts

Speakers (ensure sound quality)

AR NNEEE



TRCF

QRFET s Fify S o MRETAA FERARA @ N J5foar, JFar @fET
e fnfa St Sxee- e AFRN TR TRTF SFA| AT A @ISAGAT
ARETRS DN SHAT HSWT TP ST MRETe N wawm @:Ffaafar a1
N FAWE A-3CMAN SRAT MRENITS BRSNS AR O BHsIfe|

OTTeY ST SoélT TeTRol] BeR ST, MREATSN A@HORAT A - e
A CTAIFSAT (68T ST AT @I @M CTHFA] BT TET S A9 33T
TR IEAT @R SRSy | e ey SN Fopwr TN MRETRREFRAT BRE:
@I @S MRETTeN Few @R Ao S 831 AeTIEal MRETATS
ol SRfRAT SR CTISISAAT Ao @Sl 39 SWIAD o ST AT @3N
3@ -3 WSS

AT e, MR AEHARAT @AAT RS AR AN Ao AT FA-F
@I TFIY FAT ASRFTAT - FTETIHR 8RAT (TR NEREITE SR 75
8331 @R TSFUAM| FPN Al NN - FROTARAI, CTHOFIT NEENITS AN
FNEE ASAT o GOTCRE HF I CTHSIGA] SSFUAfeA | FIOTARRAT, ey Srarft
AFF AT QRAGAT AR GRAT AT e Tef: ST ISR AR - AT @A
ST T sRAfe |

SAP[AT ARSI, YE] - GAnEREN Wgr 3 NEERTSN  WEBORAT -
MRETAN 83T Af:fi: Iy TSR | AT SRRAT S ST NRERTS
AEEPRAT FROTA-FIETT Tl THONAIT A ATA Tyl FfA-FF @I TG
ARRFGAN SR NI AEERTE TG Nol FIAT Atewill Mot Holfey I
FeTFAf | Mol T @:FE-RGFEIFRA soq-ETass Mesfd eprRr e fr

QEERIIE @I
OVERVIEW OF THE DAY
Session | Name Time (Mins)
1 Consolidation of Learning 45
) Creating School' Development Plans based on 150
any One School's Profile
Presentation and Peer review 90
4 Developing criteria of a 'Good' SDP 75

MRS 33w eI
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SESSION 1: CONSOLIDATION OF LEARNING

Session 1 09:30 Hrs to 10:15 Hrs
Activities Time |Expected Outcome
(Mins.)
Recap of 8 days: Playing a photo story/ 25 Reviewing last 8 days (people &
Group Reflection tool & sharing products)
Individual Reflection 20 Are able to articulate individual
learning of each key area

T ——————

ACTIVITY 1.1: RECAP OF THE LAST 8 DAYS

How to conduct the activity?

Method: Group Activity and Individual Reflection

SUGGESTED STEPS:

Photo Story: @0l @MEGeaN ST, THF IMAILRN @G COIfF I MMEEAa
EIRP, PN EESTT FIAFN  (@IOI COIfT I GIEEHR @S] N T
CTRG/GTOR vl ITQAT o WAFE (TR F%N Yfrae! Preme@nEr wergar gifed
BRFAT oTva A S 9g 833APR N@F CRAT TFA]T IMIE) | Nl [ THF AEICRAT,
TROF TR FA-F(E TERFHICT TFTY_ ARCRTUT @ IRTST Foa] @A F&JT IAT JoIF
o 33| AT TS - SIS TR NG QAT S foomfay A @ress srqwr s
YT FRETT STAGfA AT FINT (NPT f |

Group Reflection Tool: g% TfFIFRTT EFT ¢/b a1 FRETT ©FF CHsI| AT
FIOTT OFF AT FIFPerwl NISZAT AfFAT I ENSF | NI S fear afZyy oy,
gl vET afEfSHRr st Jhrght Tqe2aT MOEE AP J SrResIfe | FAAT 74—
TN @BRR ] @SVE, ONEARR Y WS SEAT @ISHANNI FRETIACR ST, F
iy ebfr o Memar el @@ T30 F0a MG AG- T @FAN JFR 37T
TIE (6 SOETT 33 (T8 AR ST (TSTAR, Y0 33T GG Ty e G-
BRER T TAIN T A @@ FF G TR TR FRTT YR AT
yftsreT g 03T AfF AT Sl W6t GRAT AN ASRMAN | A6: SRAT AN TIAMM, A
3337 AfFAT ey Srevel SRAT TAREREAT A A1 Al I FRAT YRIAFT THF
JERAFRE R FTA AT @ |




Individual Reflection Steps: =& ¥@-aaa1 o), T AEAT YFT QAT FHS
A PTFAT SHAFA TFAT AMEACR R | NN TR FFSZAT AW YFRTEN AT
R I W eRAswAf|

REFLECTIVE QUESTIONS
o QFRET S AN SR FAN-FAA FHRAT I WY TR TET Y7 Ay
ST
o ] YA GXAT (T SR SHAET, AT ST ST @FE A% AT kR
EIET?
o ONREPR AN Fewr FALEARAT AT ADEAET AR T ?
NOTES FOR THE FACILITATOR
o TRIFI, @OET AN TR AFAT HEII(, G AT @EEA] 3R, MR owmr Freyva
QRIFET e fnfafedlt sqw oA et @A owa Jfrdt HE WEICRA
@GS (T AR

o O oW THF FRAT TR YA, MA-FATA AR o @A e
OAfAARR S AAAT 33T AT ST TAFAT @ISAGA] HON HASRERTA(A |

SESSION 2: CREATING SCHOOL DEVELOPMENT PLANS BASED ON
ANY ONE SCHOOL'S PROFILE

Session 2 10:30 Hrs to 13:00 Hrs
Activities Time | Expected Outcome

(Mins.)
Forming groups, ideating | 150 The HMs think together, as peer community,
and Group work on on their idea of a 'transformed' school and
developing SDPs create a School Development Plan

———

ACTIVITY 2.1: CREATING SCHOOL DEVELOPMENT PLANS IN
GROUPS

How to conduct the activity?

Method: Group Activity

SUGGESTED STEPS

O ey, T[T (T HfAQ] TREERR ¥FTF 33T TRRFA] @RAIA| GG ega
FRETIPRY QST o fErSqErt a1 S eI IFAP Forwl Al FEsifl

MRS 33w eI
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FRETACRAT T ¥TF @I TR TFRAT @TEACRN ORI T FAAGA] AT
YOTAFACR I @IS | FFSZAT AN TORUI GHAFAR oG GIETFsIe | JFSRAT T
S WORW ©NGFA IR FRCIARF AR YR 0RAT FEW THAw SRRST Dra:
PrAT T SRrEgE MeERrefii asent @11 oy, R SEETe A Faa Fewm
Eo TFIY MIRFE | THF IMFACRT] TR MR Aol FAN ASTI] I
AERAT B TIAG TR IR @TRFII | FIGTT AT FewfFeR 3T SMRRAT T7FAT
HERETARE oY, MR A Fo fGrogms Ak 331 Tsmaf| Fo fSrogers i
IR TR P welEr aEErt Mg crsmata ) wH wgeRAT A,
YEREMAT FIT @QRARIT IR TG FIT @A NEEFTe e Geaers g el
AN FOTYT AN THF EICRA FFSN TSR N NEENITEF SCR-SCRAT YW
SRAT EASFMRAI SN A AR @SN FAEA A M, [ FAN SFFBA TIIY
@Sty SAEE, Pram: PRl @EEE S3AT TR MRERREN EHRT I FRETACRAT
AT R

TP AL S FTNErr XEs FReTARRAT AR a:fEafr Fr e
o IRCIT FeRT FAAT (TSR] MR Sto |
o NEREATERR AN QAT YTREWALR Ol FAN @F1FRAIN S ?
¢ ANGN @TMET MEATS SR FORT N A IFFAT Slee own A
RIBINQIBINR ISR
REFLECTIVE QUESTIONS

o THE WA Y Aefesmaf, dfaar PEA e SR (Wt o [
SRR W AFF SRAT STINSAT AT 335w ) |

o S yfiweEr, FEA PN IERFE JFEE AT MERR Rsmata (@A
s v A serm Aer JifEr Femti SiteEn Qe-@fee @rafEr
YOREMAR AT ) |

o INFF] FIERMAW TN @ATEES TIFT Wl IFIFT ¥SIT NI ?
o AIBAT ©-8 ATUHSI
o TXFT FAPN W@ T, FE O weer?

NOTES FOR THE FACILITATOR

o OTNA IEE WAFAT SFAT BIb oG @BAR YT O, FROTARAT @RYAT AATIAT
MART T I TTT F3WT FFRAT @SFA |

o QAR SN W 2T FRSTACRAT IFHIA AT TREF G-b b, Aol FIH ¥TET

STEFET A T3FUAM | AT FNEERR A HuEeR 93T NRETATS 90Tl

SR YR FHSR XA AFAT SRoWAfA|



o &FAM O SIPl fSfTesma o FSTAT NTFT AR A TP J{arRal

M Mfeazaar IR

o FROTT AT AT AR A Are1HT FRATR MAEFRA FFEN SRR

KEY MESSAGES

o JEEAl TMERRR o avfifT: S TF-RE @At |

o N e, A o @A FE @R @IFAET AFIIA TSRT] NTF CRAT AT |

SESSION 3: PRESENTATION AND PEER REVIEW

each SDP

Session 3 14:00 Hrs to 16:00 Hrs
Activities Time Expected Outcome
(Mins.)
Presenting SDPs and Peer 120 Share the SDP prepared by each
Review group and generating feedback on

ACTIVITY 3.1: PRESENTING GROUP-WISE SDP AND PEER REVIEW

How to conduct the activity?

Method: Large Group Discussion

SUGGESTED STEPS

o FROTIFRAT NW-NAN3 AR FAFN a:fTefr: e msfer Seeost yforesdt wgewr

GTEeRA AF- T3] I RIUTEA] TEEETT AN FFTwl, e FRRTACRA @3
@sIfer | SRAT T @SR NeRwT AT AT SHAAT T I 3T
Y @A BRI NEFA DN Aswafer |

o FIETT AN FIOTT AT NI FSAAIN NQul GffeTGeaa] TP IMFICRGT 7T
Mfzafr by sy mSwssifa:

REFLECTIVE QUESTIONS

o TR TN AFR A AIF SFAT NI A TN AFIQ], FEAN JSTAEIEN
FTST FEN TERGIIIET?

MRS 33w eI
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ARG omm B FMesfer AR AHACTA PRFAT SIHATAT?

oA TRFT T2H! FISTIT JSI(RAT FH ASTIGI?

FRETT AP FIH TOTA (T ?

PEFAT AETFA CRFAT (GOl AT, 7 0RAT TF S wr M

AT - NI FEETRTRET ARRAT IR FTETT ] AFTH @A AORT],
Y& @ISR

A fAFES @IFF AT @RARFR o FfH-FfE?

e 8337 MRENTTE A F1F I 33%q QT (FF [ F afFzw o7 o
AT IHACR SIFAM T @O 2&T IR) |

FRETAFR ST AR S @reyk FRfTer?

NOTES FOR THE FACILITATOR

O 9 A @SAIN FHH 337WAT IFIM ARPRIGACN | TRFAP @A H5T9AT AT
FRETIPRE TTST SAT-9 Wl SHGA] SZRATRf e |

@GN NREITE S TS Foul 5esmal TREWAR  TPII R o]
ME @6 W IEE SR Wq o afmr seeeet @ity WA sEEesmat
FRETARR TG S O] TGS MRS ST SRRAT JIF] Y[oTF] I
ST ATFAT S

TRERET a:fGsf: Prift swmeT TFT o FEET IR A AN A FH
SARSET TIG ASTHIAl |

KEY MESSAGES

ST @RI A SR
MATITE Sl SRRV 9 Jol FTAT SINFNST AFIPY F@ 47|

SESSION 4: DEVELOPING CRITERIA OF A ‘GOOD’ SDP

Session 4 16:15 Hrs to 17:30 Hrs
Activities Time | Expected Outcome
(Mins.)
To enable the School Heads to 75 Developing a criteria for a 'good'
develop a realistic SDP school development plan




ACTIVITY 4.1: CRITERIA FOR A SCHOOL DEVELOPMENT PLAN
WHICH TRANSLATES THE VISION OF AN IDEAL
“TRANSFORMED” SCHOOL

How to conduct the activity?

Method: Large Group Discussion

SUGGESTED STEPS

FIEPIPRAT TN 8371 F egere bR CTRET Tl FReTT YOReTET NI

ARG I YRIEAT @STTAT JERGWALR IR 82T IAT SMACRN F@RAT 6T AT

TeFle | FETT YA THF AMAILRAT ST FTOTA SffAT aw:fEafre It el @6

@IFERISN | TgF EET Yfsw AT a:fE:frfin s w20 ep sae-or2 @ Fasifa:

* AW S WSAT YRWAN W6 GRAT @RS AET W A oy RSN AT WA
oA PA-FE MIICI?

o WEIEMATE I TFAT IRWFAAT SO@rRST @A # CLRIRSCEE] N

o FRYT YWMIFT TNFA A I WTE  FEEFAT YEREMALRS GEAT SRERR
TR, FEI TNFI TG N FAN@T? SIS, ARG (T Fosrar PRI
e FE Ay ?

FroTqARRA avfEaf: fr qErEEr weinr G&RifFGesar awafG:f: aqur S-S TresmeT
SR ASERTC! XA ASRTT T (AT GRSl | AT FAGT SAZAT el @aqwin
QEFT (GOl ¥ TF TFAPRAT WEA awef:fr PryW ameEme g wefimar
IEINE GHEFGeI TN ST A IR @6 ARIN G@F @6S! JH|

G PR, %A Fe fGOGCre A O SRREA TN (TH FREGEA A T
AR @S| FET NEETTS I THIoN TRET] ARRIAT I JFF] 7 82T Fo1F
833 Ao NAFAT OIRAT I FJT JRIFT LHAsIA |

Additional Reading

Diwan, R. and Panda, B. (2013) Guiding through the preparation of School Develop-
ment Plan: A Handbook for School Heads [AD10_s4_4.1: Day 10 - Session 4 - Activ-
ity 4.1 - School Development Plan]
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Facilitator Checklist for Day 10
SCHOOL DEVELOPMENT PLAN

Day - 10

Did you remember to collect the following Resources for today?
1. Power point presentation on One Year Engagement (D10_S2_2.1)
2. “The power of One€’ video (D10_S3_3.1)
Ensure that the following are available
1. Charts
2. Sketch Pens
3. Blank sheets of paper
4. Laptop/Computer

hdl

Projector
6. Hardcopies of the power point presentation as handouts

7. Speakers (ensure sound quality)

Hupoodn ot



OVERVIEW OF THE DAY

Session | Name Time (Mins)
1 School Development Plan for My School 120
2 Discussing Way Forward 120
3 Debrief and Feedback of the Workshop 90
4 Closure 30

SESSION 1: SCHOOL DEVELOPMENT PLAN FOR MY SCHOOL

Session 1 09:00 Hrs to 11:30 Hrs
Activities Time | Expected Outcome
(Mins.) 1 O
Develop the School 120 Develop individual School
Development Plan for their Development Plans for their
School School

ACTIVITY 1.1: SCHOOL DEVELOPMENT PLAN FOR MY SCHOOL

How to conduct the activity?

Method: Individual Writing Exercise

SUGGESTED STEPS

AT FffSraT AARET oA Al  weeR Mg www A 19F TFAPRAT M-
TN MEARFR FRNTAT @ER T WoAw WHAT qe YRS SFAT TRy
QAT TR 82T IAFAT YEREACR STl |

MRETTSN AfScalnar TR e R awfEi o wewwm @A s s
FefaEr o f%d @ Ye3fFE:

o WRFAT NS YA FEREFRT e

MRS 33w eI
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o WEEAT WEEETESNt Hled (AT TRBEIANT CTH-TET), FAFAT @A AT
YEREMARR S0 MREFTS FAT (FTAd] BISAR IO ERT @GR WE @7

T WA Yo o aweff yfiws qEEE ffey i FoEs @ 1T . e
BRRAT FERERTEIN ABFAPRAT NAFAT A3 TG @A TR

TF NEACRT TN TN reaers aw @REFT GhfGeatna e, e e
AR o EEE @ APk @1 o GfeRT @RS SPrRr il RmEeT
a¥aferl awefbefre Prift sfafdwefm s fFafiar s

NOTES FOR THE FACILITATOR

o FF WRAFRAT TR ast:fE:fre e Ao o7 SN @RifFGeR NS EsEfey
S WAIAT ATF @IFAT FT S A@TIIN 5gaAT NRETTOA BIAFRAT @A
YOIRGTALTREN ST AT AT Ml |

*  THF AHILRT] NFAT TAH- TN FEERTEFRAT AT T @R TR
AT qox Al X1 SR

KEY MESSAGES

o TFNRFEET @ER AB TIF T NEERTST ARRAT TRFI

o I VEAF-THFF N YrwF CMFAT awfG:Br o W SR omar @ER
T SRR |

*  YTF SR I[AOR IFUA (Y0 33AT TH QAR I TF NFAT FAAT AR
vasrsr TFAT) |

SESSION 2: DISCUSSING WAY FORWARD

Session 2 12:00 Hrs to 14:00 Hrs
Activities Time Expected Outcome
(Mins.)

Way Forward 120 The participants know what to expect in the
coming year of the program. Introducing a

culture of PLC Sharing of the Plan ahead




ACTIVITY 2.1: WAY FORWARD

How to conduct the activity?

Method: Presentation and Question & Answer session

SUGGESTED STEPS

oFF AR GHFTGeRl {F TEILRT 57 A 83T @ SIqHl Wl FANT AT
SR TFAY MRERREN HAFRST R SRl |

MRETRTSN RRICPRAT GIT AP G-I I AT I A T T ARSI |
TR (TR ARG O3NS AN S3AT 7@ [D10_S2_2.1: Day 10-Session 2-Activity 2.1-

Way Forward (Power point presentation on One-Year Engagement) ]|
REONA YRAB STH IAT AU A AT ©IFTl G HIfeGoR o Esfy (fEaT
TAE CTRbol AT YraF), AN Too v FoEsd YrTd GHfFTGoarRa w@m
GHFEOArPRAT J&6 ©1F] Foqnl THF TAIFRAT TR FAT [TSH TR, MEE y0e]
Ta] AT AECONAN NQUl JsTal I GPIEood Al @I |

* B O SR FRIFAT TWAT APN FoRW THE (TRG TOCEHTA @R THH
TR YRHGT @EBTA AT HRZAT |

NOTES FOR THE FACILITATOR

* GIT IR TEH CTRD AGCHTHN WG @ I MERTeN R s
Fsmafar|

o 3G YR ST TP W@ FOTAA, 32T IET TIW OIFTAT AP
AT @A WFSR (A AFIRART A AR ) |

* PR FNEELR AN Wl FAGE TS SHEF IRET [T AFIIT @A
TR QRINAE | FREERR I TR/ aq: i asan: A Tt AezAsmAle|
GfGeaar fFreamsfii: fir morgar AEETRESN AT SRE FeAsT WAl AT
AT T W@ STREATASTA, MW YR AT NI G A7 - ezt
(MEEFTFR S ARMEAN 83T @AW FFTAT (AT 32T ) |

o NEREMTOA BT SR AT A AT Prasef: fi orrEn e AR
@ MITF-BISWFA A3 CNFBLR O sy vy @R 91 Aol FHOIT 7T
BT R @Al olgdl {6y, FoEs omft 8 M6 NAbabdl Midesmaf|

KEY MESSAGES

o cTfEEPR Y SpRit 83T ATEEILS! SR ¢TI W@l

o MEETEATRA ARARRAT M @8 AATF T Ao FeAwvAl @A ST SFAT A
CTR | ST FEREPTRST ARRAT AT O] tefFaaw Jte: ez |

MRS 33w eI
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SESSION 3: DEBRIEF AND FEEDBACK OF THE WORKSHOP

Session 3 15:00 Hrs to 16:30 Hrs
Activities Time | Expected Outcome

(Mins.)
Consolidating the workshop 10 The video is short crisp message on
by a video on Vision and the premise of NCSL on which School
Action Transformation is expected

Feedback on NUEPA's form 30 Feedback is sought on the workshop,
content, facilitators and overall learning
of the wrokshop & suggestions for
improvement

Debrief of the workshop 50 The Learning are shared by each
participant resulting in an optimistic
energy

ACTIVITY 3.1: CONSOLIDATION

How to conduct the activity?

Method: Playing a video

SUGGESTED STEPS

EHFGeFar IEEF ITEIFA (FW 68 T FPFH TIAT ASRTEE| FO 8%
fofes Sl (D10_S3_3.1: Day 10-Session 3-Activity 3.1-Consolidation (video: The Power
of One) )| Pl fSfS8 AP FRW AF- AA@RGA, TGN FING TGA (@IS TA-@ISTAIT
Me2frm IREE FA Mol PEEar eEw, AHAT TR MEERTA AT I SFIA
Pl Tgw AEHE MM 5Pl T M|

ACTIVITY 3.2: FEEDBACK

How to conduct the activity?

Method: Individual exercise followed by sharing and closure

SUGGESTED STEPS

GG (IeW-@IeWAT MG 6 o3y (JFAM RO, PRAT PR ) ACEH |
A THF JFICRTT NI TR 839 TREACPR GRWFAT Nos ey 2zase|



g o 6P 9, SoEs @RE-@eEAT TEERR GREEaT AfFaf

* IREAT VR (Y ST RONF): WO ITREEN THF JRICRAT A@AFI 7 82AT
P AT @RTIH |

*  SAP@ET AR (YT SRAT TR): THF JEICRAT MAFW @ FEWAL, YEREET
IR, T TSTGN FETFT OO R A G |

* IPP@ET NG (Y SRAT SPRAT): ATl FSfAET WERLRA pAar ;s omw
GHFGeaPRA TorT 2mar EsPr FloEs o3 Imaf|

S ALK, @R @A @R Agul fHfas ¥&1 Eqe STl FIeTsT oEm a1
oA RAJT CRI- T |

REFLECTIVE QUESTIONS
*  JEHPTSN PTFT ASTFT TSI SHFT Fg 33T I 7|
T Wewl YW SRS W3 O

NOTES FOR THE FACILITATOR

* THF AR AT TR GRAEN GRAT @R Il GReTMAGAT T3 9g @
TR BRAT W3 SARAPRN TN GREEF T FR @QIRFEA|

SESSION 4: CLOSURE

Session 4 15:00 Hrs to 16:30 Hrs

Activities Time Expected Outcome
(Mins.)

Thanking and Closure 30 Thanking and Closure

—

ACTIVITY 4.1: CLOSURE

Method: Large Group Talk

SUGGESTED STEPS

GHFEea b, @NGT AR FETETT  AIS TS IPhR oo J3ZAT et
METFTNE MRIA| TqF AN YfesTeT @ o MEIAwTes] W F |
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NOTES
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RGP

@G o e (e ) ft wgon sxmsmar aowers ofvg @i Ffe:
TG TR QEEST FATS = SN H3T O] 5T @ER S 33T @ |
@M PRE: TFEARE TRpa TRET @8sm TNEes FfbafRar srsn-sws
R TG ST ©NAFT GHET 3T AHACR ASHAIA N2 S FwAT
H3wl @G F[G: AETT TGl WA JRACRT TRETRTOAA OFFRAT JIS
HEREMARE R ERAT TFFFT @A AFFAT F@Aul TN @A CNST3FAT 1S
I Q35I| WA ALY @G RO ICEEGRE TG SAT & AF @S 53
S BAT WAT O BASWAM| BRSNS SERIW MRETRTEA AMRICRAT ¢TSI -
Mo @ARPR A IERAT TFE TR TFA 8237 FAmEA Ferwr T
T SIFAIA AW ST (TS| AT B ARAT FIETT ST A3 e AR
Aoz JEF] ¥FF @R TR

O e

[ J
A Continuous Enggagement
Capacity Building
()
Pre-capacity
Building
Capacity Buildin; -
pwo:lyc,sho - J e Onsite support from block,
e Curriculum, materials & P cluster level;
Handbook creation for | | o Mentoring & differentiated
SLDP . e Preparing Schoool heads as support by retired teachers/
e Developing SRGs and DRGs leaders through 10 day/6 day head teachers
and their orientation for residential programmes e Peer support by school heads

| SLDP e Practicums to be carried out

. e Peer mentoring by school heads
Pre-capacity in school throughout the
Building Year_ Continuous
Engagement

- .
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MEANING OF CONTINUOUS ENGAGEMENT

RIEGIR ) M | S G QECC H R ik G HIlo o (IR Hol = H IO e b Ko Sl S R) SIGE e SHICE
EEANEA] W A @RA-@RMAT OFe] IN:fTamam: pr ANl EarRa
FeTN AR GERNEAT cge R[Sy 0T Fors IR (Smamsiy:) fr
TORTH | AFA%H:TEY: AFAM (53FJT I@T HSWI) FoI N S SFRT ST
RICIIERDIE]

OBJECTIVE

RSy a7 FloEs IETF MW T-AG TRRIFRAT QRN Forw oE A4,
@:ffafar s ©IFFE TIIN ToRT GRWR SErR FFA FF AT Fr I
SFAT @A | N[ ATFORY: q MRERTOA AMIOCRGT T @QRAFTIT YTREWAT
AT I TOT SAAARR I ¥FF 3FAT TRFRAI( |

MRETRTSSN RICRAT AT ST ATEEG O T RV A SARN N TG JIET
A ey IrR HIoES] WAFRACPRT TT-3NE TFAT F (G0 T ARSI |
ST TR S

o To create a forum that allows school heads to celebrate their journey of change
in their schools

T A I NG 33T AR NRENTTAA B IPRIer | T o Ay
A AN FEAGT I ZSTHH TR| NoR AT ATHIT AT AN I SR
b BT BREF QR AR NEREMTTAA AOFA @A ARRAT TIFA A |
NERERTOAT AT A7 NN @ERG N MR IR, F7q T eI IR
AEFY AARET APNF FEA ORI GRTIFIET TFAT F&T0] AFT FEF
CTEwsIfe | MoRr AP T SN S SfRa|

T @RET TR SRRAT FAT CMFFI| FERAE ST TAF] AT H@a] Aqadlt
OARAT TR JUREAT FAT WAL FEAH 0T AT AGIAT @R SN AT
AERAT TR @AM T IXA-TE @SAI T NS TR R 7 32T
SO WA AT (A0 TR NEETEATS S (T @ISHT Sgfey |

o To initiate a practice of Peer Learning and forming Professional Learning
Communities (PLC)

T 33T SFNARA FRETT ST (TSR] Mg 33T FIR@: &ferar Sy Srstawn
OFAl @ WF 3RAT @RI T XIS (I, SNAI-SA ANEA ST Y
SFREAT S| NERETOA FAEAGERAT EERT SRETST ST = SRR @RS AT
MY S 83|



AT FYGEADG SN YEREEAT TN AF IR T35 fEASR - (C-=ET
Gl ol (eSSBS RAT TRIFT FIOEN ) A 737 (M & | IARET
FREETA ST MRETTSN HIPRur Ao SZAAT 5IT-TATT S | MRETTS S

OFACRAT N TEEMTTSFRUT FIEIT AR AT JRIF T@swl FERTIT

orEran MR @FEARRT assfaEsTe Mol FAA FFA IERPA TFH

AT YERGTARTR (TRFET @AY TN &7 oI |

STEPS IN THE CREATION OF PROFESSIONAL LEARNING COMMUNITY
o @MW FHFRo: e FeRw NREFTSN AHEFR NAH-TCTT SFsTwAfel |
o @RER S FRT NF-FNCTT SRTSI-I3S @S G IS TFasJfe |

o QAEN WA WIe HIAl ERFERAT Tl MARAT IF W Sagal [HeY 9T HIeEd

TR Fegwl JT AT |

*  IFFAT AN AP Hewl NI NHACR - TRGAT NAIAT QAT YTREWI R
AT Y- TP | FENINAT ETHIT TSR AT ASTFAR SATFAGAT 3 - (Ao

RIEY

* FETTET A MEERTeN AR AwaAr Pramfi fr oW AT SIwEA
el WO ARew et Aftati (e MRtk Foar) wte] Nww

TREETFRAGAT ASTFAT Y- e T @I O+ T AR

REVIEW AND FEEDBACK MECHANISM FOR CONTINUOUS ENGAGEMENT
Sy 1T Flors @@fasy I o ol 8341 8F-WRe Nenb ek ey @ear

T SPIET CTAfer:

o zREE @&R A R o 8k @ e e enaEn @Ry, s SwEs-

SIS 7 I Fer WS (AT IET) |

o MEEETSN AMAFRAT aTormR: oW am:fraTaT: eEERRTN aFTehE 9FaT
I WA QREARIRTN A&TF AR 3T-TR6 SHT HSIfA (AT 3 IR o) |

o T o A W ATfaTaT: S Ao At srEar 7y 0T Sews
AT MG NATITON GOAPRAT 27 0 & oy @ARET AT Ty

YEREAMT QTIPS (A7 8) |

© XAl AR:ATOEY: N wg EERTSN AMIACRAT TF T TRATA FEETRTG

BGAT X7 STl BARERR ¥FET SEFAT @A (AT ¢ WA 9) |

o FF AMEECRAT SErEr {fey 9T Flo@s aEfiTer MAE-NEEA HaR g3

FefEsfer (a7 w) 1

o TEMEl AMIABSELN W THE FEAICRAT Ao ErEarRwh  8¥- R

Mo WMol SR SIERAT OIFHEE AT AT AT (AT 53) |
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SCHEDULE OF THE CONTINUOUS ENGAGEMENT WITH SCHOOL HEADS FOR
ONE-YEAR DURATION

Month

Intervention

Duration

Facilitator

Objective

Outcome

1

CB
workshop

5-6 days

NCSL

Capacity
Building
of HMs

2 3 4 5 6 7 8 9 10 11 12
. . Review & . . Review &
Provide on-site Feedback Provide onsite Feedback | Peer visits Retreat
support o support )
. L 2 visits is
At least once in 2 Days Twicein 3 2 Days PLC’s school 2 Days
2 months months
per HM
DRGs Designed
2 Days 2 Days & HMs & led by
themselves NCSL &
To support To support SRG to
the HMs as the HMs as congratulate
they carry the they carry the The HMs and learn
transformative transformative initiate peer- | from each
agenda in their agenda in their learning as a other’s
schools schools part utilizing journey'of
their PLC change in
each one’s
school
1) Hand holding the School Heads as they attempt change The HMs & DRG’s

in their school. 2) Exhibit the competency of Reflective

Practice as a School Head. 3) Create opportunities for

SRGs & DRGs to perform a greater role for ownership
building 4) To initiate Peer-Learning process that lead to
forming PLCs.

capacity building happens
for becoming a more
sustainable unit and lead the
activities of PLC

ALTERNATIVE MODELS FOR PROVIDING ONSITE SUPPORT

Model 1: Onsite Support from Block and Cluster levels to schools:

aTeoaefde, foamaafdi SPPR AT AT AT AT Y3 I FATA @R AT AFAHA

F) QR A I AW NEEITE, Fod PR @TE AET MERFRAT Hwarfr st
fafey fAembi twea

N) @RERAT FTET NEETTEFRAT bga] RN B qE, ey FbhR

TGN TN ©F @8 MOWF NSO @ A T2l




) GG SR RSFRANA AP @HAT ASTF OFAT ANUR:fEi + fGreraf
v aFfaseas: frar RSt/ @sfi/aFtaft amfn seEmRreficar cnavasTs!
5gAT @FETRsaf SR @ Sl (AT MEETeA b afRen e -
TR MERAA | T MR OFF AT, FNF A QAR 9 ™
TGP SR NS TRT @18 FAT - @IS |

Fo7 fAef safar, ST @rer WiRa e qeEfneT w5 @fEge w2
MfFar e7-RE6 TEHRR ABN YR J©: HIASIewe

o) BR AR NRENTTOA AOAFRAT MEREFT @SR @ FEETAN fosafrar
EEAT @WR SPhR  MERERTS (T SRAdl fe@R g A st oA
et MERE Fo7 [O Anfafnar zREIT [{ey ovafn o sEeEmrmest
AOEAFRT ETRAN Y THF WA vsfy RREEA @ER A SEREmrTedt
TR TN CTsfe |

R) @RH-@RSAAT FATA T AS-RAIT AR AT MFALPRN Y=l A7 - QT
SR GTREERR 9l 67 ol @=aT SIPRA EFR Smfe FEEtR S
FAY TSI |

%) Foaul 5% GAT P6sad: PRt FCooN EHASA T OIET A Ferw M7 S YA
MEETRTS RN F67 TR @R IA-@IeHAT FRACRAT 8- &A1 O Anfafi o¥ar
3R CTRSIS T

T) TAEAT A I AT MSIPRAT Foaul @A NEERTS  YRAGT AT
@FfEEFR eNseaar FFN @ o GeF st

T) AT SR qfesar I 83N @RH-@RIAAT WA, @1 &FT IR EFR (AT
Fream: Frar RN @:FfEET Poam: Py We MEFAT AFILRR SXFFTE|

Model 2: Peer Support by School Heads

AT AT 8T FHF I AT MRETSN AR W @FAfEafM waw Hww
TRETTEAT NATT- TN MEEREFRAT 32RAT BIST IR YTREMACRIT FFT - (Al
TSI |

SN FRAT A AR AT MEETRTSN AR IRM FoR Irwar afSwsi S wErar
MRERTAT AFRAT FCEET (W 9 TSR] MRERTOA 0T JfrTeT Hezasife|
WEA At Ay fRREr TewEIt wky SrEar Mew omw MEERReN hafiar
GEEICT
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Model 3: Peer Mentoring

FT ARARRAT S sa A FAM 0 T TAF-SF SHAGAT NTIAT QAT IFAIIASAR,
AOF-AMRHRR S YRETRPRA STl AT AT FFR - JRFGA AT -3_ &%
MG TR SRS AMFCRTNF TWEAT Poeaw: e afsier gaafnedt se@ar 67 ot
BIONS-@TeARTR (-1 393 ¥F&] SEBA| A FoF S EREAT FALPR 9N
RISAfRY SfFqul N AT T3TIT ST JIH( |

Model 4: Onsite support through external mentoring and differentiated support

by retired school heads / retired teachers / NGOs / volunteer professionals

QFFRT Fowm MG Eftenr He-@e FARKY 0, YTSN CIRFAT ST NFHORT
Y@ fobF aFeh 83N o e IFSERTE 8RN TF ARSIl @RS EE]
AT:fE3: PR ETHEERR @ Ae-oe T FIM TIIARIT @FFOAPRT]. NI @R
oY FACRAT @TRAISEAT |

TAFAT A@FEN CRIAAT 83T NE@LR q3a5 SAPR SPOR  (EHEEARR SANAT FOArRS
8RJT FIGTT AT (AT F6F AP Fol (@A FALRl A¥FAT M@s Azaayy IR

AT EFBARR AR o fAOT NIRRT @A ME HISAGA MAF -3 F6d
Tt ssfafiedlt e ot @S bEAT 3Rl F6 @@ fAfey ffttra HE Ime
T froafisT fEeTims @™ PR T FEGERAY 49 S ST WMo AR |

Model 5: Integrated model of providing onsite support

8F-WRe WEb AT XM GEENSrR Memasn @] IR, IXI P SR, ERERT
@CAR FEFACR, FRT, S8 FAGEACR WM @Y AE (XA @I-G-GF TP
8F-RG NETh M @ TR




Block Level
Support

Cluster Level
Support

Differentiated
Support by External
Mentors

SUGGESTIVE SCHEDULES OF THE REVIEW AND FEEDBACK

WORKSHOPS
e AT ey TFTT TR DRAT @IN EFAPR AT AT GFAFEE @R
SRS RN @EERRRN AFIEEON wweAnel @ PRk GeS | W
oo @Sy spreifers
DAY - TITLE OBJECTIVE OUTCOME
SESSION
1.1 Welcome & Share The HMs know 9:30-
Introduction to | Objectives to what to expect in 10:00) am
the Retreat set the tone of | the 2 days, feel
the workshop | on-board with the
objectives, feel
prepared for the
workshop
1.2 ‘My Journey To create a The HM:s put 10:00-1:00
with My School | space where up their journey pm
in the 6 weeks' | HMs can exhibits on the walls
- Individual engage in to share with peers,
reflection individual, on the walls marked
guided for each key area,
reflection on my | i.e., 6 walls
Achievements,
Failures &
Learning.

METRTN AR emsTesm
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1.3 Reading exhibit | To create HM would go 2:00-4:30
of peers opportunity around reading pm

to initiate peer | peer's journey,
sharing and, asking questions,
in turn, peer congratulate each
learning other

1.4 Individual To give time Each HM 4:30-5:00
thinking on so that HMs articulates own pm
‘What I'learnt | can absorb the |learning while
from others for | newideasand | reading peer's
my school' reflect on their | journey, highlight

own journey, one thing they
focusing on will try in their
solutions they | schools(which they
have learnt had not been doing)
from peers.

2.1 Forming groups | To more The HMs sit 9:30-01:00
and problem systematically | together in groups | pm
solving on identify the of each key area
solutions + right' resources | (KA), solving the
additional (i.e., going issue that each
sources (Short | through similar | one faces. Also
reading/case struggles) may refer to new
study/video) to engage in sources, if needed

problem solving

2.2 Individual To provide a The HMs renew/ 2:00-4:00
consolidation | closure to the revise/ design new | pm
of action plan | retreat praticum, with
practicum action plan, for

their school
Way forward To enable HMs | HMs identify the 4:00-5:00
to lead such right peopletobe | pm

meets in future

in touch within the
next six months for
their KA and fix
dates and plan for
other KA meets.
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CONCLUSION

NCSL-NUEPA St SRR <A CToIsTs s 2IFAT @am Sify 7 83a7 e re g
PR o TR M-, TES-TTSF, FFOT-A, STFN-SHI FORET
FHH I AT AT @AY | AT ATEHICT AT FEERTN 3R
ATRfACEeN AFF-@EMAT NEERTEN GHe3T Sl 831 AR @] i@k
M ERAT T AN WmAINE @ NG SXFAT T oG, HowN Wgr 2
@fr EreEPRET e AT @@ ESFEAT 782 Il AT FAT AT MEETe
OAPRST @R ot G2-@FRAT T3S @RA-fead SeFHwal o1 WA Y3
MREE o AEEREs qeatrit freattr @R crssaaimet, S
I SN MEENTTS AT @RATIT FAT-TAE G FIF NFAFAT ST |

A NRETSRRF M-I NEETN ARAPRAT AR @EwW Y3AF 83
TRa omft QA ARG YCREMAT FAF N@FANAT FONH omfrl NCesLo St
FIEFTITN CTIREAT SIS NEENFTEN AR TATAT SHF M- & JJA
o MR A Befaftwa smfv afews RomiPr smsn emeafal a3 TRES
AT IHEHET ©FF T o g 33T Y ohd, @ @, 3fSs- oSt
YTRPR SR AFEAEET Mk ARSIt W s REF SAfEr
MRETATEFRF AR (O B8l GET (e onnR fOiew @ Hem-
CTRWA] FTHAT Fef TFAT 2w Aodl o HfF

NCSLT cbe @A TRET ACSEred T Sme ST TR[EF e
e so A eEpR s o T 8%AT cbe/Ffb: PRt @ F[Ro: et
NEET TRG SZA] M @I |

SN HF ST 831, WEETeN AREtRAT @vmar ey IRFFRM TEr-amAEn
AEERR MO Y3 MRfE b WA eI AT e adsfaNza
(NCSL) M @&=efboal (-1 STl St @RAT AT IQEEFE  fAeERi |
YA ARMEST AT RGP O 83T @RAT HFASM | ETRAAT Y3 TR
ST SREAT 8T RIFAM, A TSI TRHOR M, WA BIORICRA T@:
B CT-CTAS (@RS |
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to change’

Reference: http://www.youtube.com/watch/v=wU3bTkqHoXc
accessed on 20th November, 2013

D7_54 4.2

Key
Area 6

Day 8-Session 2-Activity 2.1-Text for Individual Reflection on Home
School Partnership http://www.state.nj.us/education/title1/tech/
module4/epstein.pdf accessed on 5th February, 2014

D8_S§2-2.1

Day 8-Session 3-Activity 3.2-Simulation Scenario

Reference: Self Learning Materials on ‘Enhancement of SMC
Participation, Kaivalya Education Foundation

D8_83_3.2

Dayaram. (2011). School Management Committee and the Right

to Education 2009. Resource Material for SMC training. Book one,
American India Foundation, New Delhi. (Available in about English
and Hindi)

Additional
Reading

Drawing
SDP and
Way

Forward

Day 10-Session 3-Activity 3.1-Video ‘the Power of One’ - Sourced
from https://www.youtube.com/watch?v=wMmaEdCjd18 accessed
on 5th January, 2014

D10_S3_3.1

Diwan, R. and Panda, B. (2013). Guiding through the preparation of
School Development Plan: A handbook for School Heads, retrieved
from http://www.nuepaeduplan.nic.in accessed on 10th Februry,
2014

Additional
Reading
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Photographs

COURTESY LOCATION/SOURCE USED IN

Dr. B.K. Panda Tribal School in Odisha Day 1

Mr. Manmohan Government Primary School in Reiek, Mizoram | Introduction,

Singh Day1,2,7

Kaivalya Education | http://www.kefindia.org.kaivalya-education/ Day 4, 5

Foundation photogallery/onsite-field-support

Prof. K.Sujatha Government Nursery School, Goragunte Palya, | Introduction,
Karnataka Day4,5,7,

One year
Engagememnt

Prof. k. Sujatha Government Primary School, Bangaluru, Day 3,9
Karnataka

Prof. K. Sujatha Government High School, Goragunte Palya, One Year
karnataka Engagement

Mr. Salman U Khan | Capacity Building Programme for School Day 6
Heads, District Allahabad (23rd to 29th Dec.
2013), NCSL

Mr. Vishnu Pareek | Capacity Building Programme for School Key Area 5
Heads, District Allahabad (23rd to 29th Dec. Seperator
2013), NCSL

Naya Kadam Nayi | https://www.facebook.com/photo.php?fbid=60 | Day 8

Kahani Taranagar, | 6471542766998&set=t.1000000661276648&typ

Primary Foundation | e=37theater

for Education

Leadership

Dr. Rashmi Diwan | Workshop on School Development Plan in Day1,2

and Dr. B.K. Panda | Raichur, Karnataka

Ilustration for Poems

NUMBER COURTESY POEMS

L. Dr. N. Mythili Jawab do

2. Dr. Kashyapi Awasthi Kar Lo jo Chaho

3. Dr. N. Mythili Kitabein kuch kehti hain
4. Dr. N. Mythili Bachon ki padhai

5. Dr. Kashyapi Awasthi Bas cand kadam

6. Dr. Kashyapi Awasthi Shikshak Se Seedhi Baat




Appendix 1

PROGRAMME DESIGN FOR 6-DAY CAPACITY BUILDING OF
SCHOOL HEADS

Preparatory Activity: School Leadership Development Programme

The preparatory activity would be filled by school heads before

coming to the Capacity Building Programmne

Themes Duration

Day 1: KA 1: Perspective On School Leadership

Introduction and Programme outline 90 Minutes
Understanding School Leadership: multiple roles and .

responsibilities And putting Child First 90 Minutes
School as a Learning Organization 90 Minutes
Understanding School as a Learning Organization 90 Minutes

Day 2: KA 2 and KA 3: Developing Self and Transforming Teaching and

Learning Process

Understanding My Leadership Style 90 Minutes
Prioritizing Work as a School Head 90 Minutes
School and Purpose of Education 90 Minutes
Understanding Developmental needs of Children 90 Minutes

Day 3: KA 3 and KA 4: Transforming Teaching learning Process

and Building and Learning Teams

Observing and Feedback to Teachers 90 Minutes
Being a Coach and a Mentor 90 Minutes
understanding Teams 90 Minutes
Creating Spaces for Dialogue with a purpose: Staff meetings 90 Minutes

Day 4: KA 5 and KA 6: Leading Partnerships and Leading Innovators

Understanding Partnership: Identifying Stakeholders and their

T 75 Minutes
Home-school Partnership 90 Minutes
innovation - Heart of a Learning Organization 90 Minutes
Remaining the School through innovations 90 Minutes
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Day 5: Consolidation and Applying to School Situation

Consolidation of Learning 45 Minutes
gll‘le:tsizl}gl;oSOCIZOI;):oI;ﬁidership Development Plans based on any 150 Minutes
Presenting a peer review 120 Minutes
Developing Cirteria of a ‘good” SDP 75 Minutes
School Development Plan for My School 120 Minutes
Discussing Way Forward 120 Minutes
Debrief and feedback of the Workshop 90 Minutes
Closure 30 Minutes




Appendix 2

Curriculum Framework for School
Leadership Development

g @A Al 5 affm ogF afref seEEmet Ao g oAttt e
Tl @IS -(@TeTAAT FEAGAR Mo IfF F affmfe afed e fwRa
©FAT SERAFR AP o6 AfFTPR TS Jhve SEETTe M Froafrift semmvar $
AHEEET SBOR ETHEE @Y o el @R eEfEaTh sper Fees aFFfi e
AT g FCAfRs SeRHHAT T AT S I @9 9Ty s

ffex =nbaf

T ICRECET
THORAT:

ffe: TS

Tee oF FT
freafT

Tﬁ?‘ﬂ@ﬁ@{ R o7

AR
fBfts-fefk T

& aff3 egFue SrEsT-owEs FFT WA (TS| ANl F ANGEN IR ALE HIAT
s o 8RR, ERAAT M Sy WmAAr g fToR St Wy 8%AT @Mk 9T eI
GINAE AR FEENTTS SN SRR Yk FT3fEar sz SfFT v TFN 37-A10S
aR AT Geaers MEE T T%T T I TFAT @S| SR AT MRS
AR (NS FH-FET o AT AR SRAT @ Al WA IRA @A
@G o A-fEREREert Tar @ e qesaar @sasie|

Rl SRS FRAT AE SIS @Al T AR AN SIIN @A ST HA
@TE AR AeTTEl ¥TF @A Wy M| Tk T, wgehi oprRr aREeT ATy,
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@R FT-@H ST THALR, HHIS AFFAIT THACR TN ST @FRAT fGoroarnif us
T AHACR ACATEA] @I @ NfF | FST B AT A NRETITE JET If8
-GG MRETTS R Srmal i@ bed|

KEY AREA 1: SEEmTesft ffesafnar fivm onm

AT freanT ATABT FEAE AT SIS (AN MERENTTON ARRIAT IS I
MY SRERTFICT I, ST | FAT NEEFTE A e SRMATRET Sfel IFIAN
TET I MR, AN ASTEFRF @FNSTAN, BIONSTI @ISAINEAT T S I,
TefeT| fF affan ofe S@RaAT FFFIN FsER o F ARt @[ERW AW SAfifH|

Objective
o 39 fCafTT TN ¥efdwan, @RI SR R fvw e |

Unit 1: N2 OFHTTE AT ST ARETITS
o CONNET FHMFTe o0 32T NERENITS |
o T IO AT MEETATSN TRAMNF 33T &
o I[HAS-SS FA FAAT ST MRETRTOAT @181
o Y WZ GABH O BTGNS YIFHH O] SFIN e |

Unit 2: 37 fGaf=: T T S o
o fCT TEIMT Fs@R: o 83|
o [T AN A@RAT FFF=T S 33T

o {107 TFAMT FavsEr 2R Fay omy 831, I AR FAFN, NAHS AT PR (A
ICRIRCECIICE NGO IR RESC e IREC

o fT07 AN I AFAT ¥7F @7 AT 9 33Tl
o TEERTYN WF EFSIIATwl FrCARTIRT ;|

Unit 3: MEETRTRAEE @ ST 78 s
o NRETATET ARRIAT AT ISR ST TS|

o IGIF SO0 RENIFH SAGALR ASWIFH] (TR @A
o NRENATE BISNSTATN YARA VAT Fs@: 9] ¥7F 83T STHEF
FoF-MGIN IS BIOTTAT A RAT @A AR ARRAPR o #fFRk AR



Unit 4: SIERIT XTI FEET A8 fEera
o  TEETRTET ARRAT THFTAT TAR-THOIFR: IAFO, 20, PR FIO
o FEEETY TN AN Oz TRNEEALR, R IR SR A@RAT TR
TR |
o T TTF RRUIFEIN Nz TIRA S, @INRFM, INEE GRW@FA FA-F5]
8%3fR, SR SEPR FHRHT 74T
o TERAT TFIAMTST RGN IRRAT MAFRARY TMAFFAT TR YERERRAT ST

Unit 5: SIRTEIUT SNBT®

BTG AT TAIMT P A fSera|

o TREIEF WG HIAT HIAITAATI

o WEETATET FETEFRAT 2|

o AT TIANT AN, AGH-MAF ARUAT SBR THANST @D

o NEENFTE XFIMN I EHAEAT T SAF-9(42 ST A% AT 3347

Unit 6: X8 & AGRAT T
o W& AW AFAGAT HEFAT|
o  FT-FATN SFRTFAT I@CR IG FREFR 2 S -@EEAT|
o INSM-SBSN AREF T SINF-OIfF @
o SIERAT I CTRI I TTGET
o I TFEAN T @A

KEY AREA 2: T CTSI36AT

& affm Sfvm, ®-Frar, @1 oF, TNE OPtR R TFABEN XEEA (NEhe
G- O MERAEE FIS@ WA TT QP FAage N SISNS Al I
MT Foa] AIAFRT SIONSFmaar 23T Pl FHRAT N STERTGAT ST FH  Fa
YOREIRT AT (TSI T

Objective
o MY AGTAT, AN ACSTHLRST S MEENITES (AT FT|

Unit 1: 2T &S
o MY YT T o 3N IR AT AT ARG I $3aAT|

o ATF R AREE W AT AT
o D T I TTA BR HOET NS SIS
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Unit 2: SeTefRsT 91 @&y 2
o AT ATARNAT NEENFTS I TN T3 A1 |
o QRFAN YNAHA ABACR AT Y FAT-FATN @R T
o 3R FFon EFTIOR IR T FH ERAIR

Unit 3: MRS TIIFMT P
o 2 BICARXAI FHMETS BISNSRAISN AT
o NERETETLN ATET AFEET @R
o W TERFAT SN TN ©IfFAT ¥FFFR IS (AT FAwT T @17

Unit 4: 7 STSASTAIN N ~ewF
o ATF (OIF LR HATNON FAT T
o RETATE IIDT T M2 SFAFIT AP T SIOSNSFFwy a7 834

KEY AREA 3: S-S @18s @R

& affr it ef-ofEM e o @EmFaT feafiu TEsf @[T o7 o @RI
A ARRF T NERERTE TN ASTNA] FIF ASTHOIEAN, &AT-FRIAT @S EFOIRAT T
o I AefEEfE, EFEA FT-FHN ¥FF @8 YRl ey A7 83T A@ST (Child-
centric) TERIFT 83Xl ©FF AN AFEAT MrEETeN @A @1 oW AN
TERERT R oFAt-ofFEd N Fewmr EraT Fd swRasmiEaE |

Objective

o SFA-SRATN @NGUl IMRRIT TFF, IAGNEF T S3AT I&AT T QT
¥TF (O
Unit 1: T SRR Mz ©FA T
o RGN FvEE Ge=aaT|
o AT AU AGETA
o W I AGEIA|
MAT ST BT CTaAsTs o

Unit 2: SRG-GTHG TS e refdear

o @FFTT LTS TN wIN SR BISASTIN SEIHUA (Learning and Developmental
Needs) |

o WOR TN GHSHAT AR EIFR MMESHREAT o1 SFeAT TS |
SN A0 BfFAT ANET AT SF I AT FOIRIAT I+ 33ZATI



o TIFA-SfAT TFAMT SIfFAT IR ST AATEN T @RTNAT ¥TF I 32T
o IEF-5STEE IE @FAT ow I THNFT A FARA] Mr oAl

Unit 2: ST H-SfFF3 AT RERZAT
o TN PRI MACTTTS o0 FIT-J3|
o FNT-FIA O I M- YfS FHH BT ¥l
o WOR (AT SN YTRGAT @A

o (AT AW TARERATIN F3 (TRAIR SANN-IRSN TFIYHAT, ST . SAH] FIAT
opafel TN FRE TR

o FN-F TIAMT I PGEA, ACNF-od @IFER 3307 T RFH-F@ast J8s o7l

Unit 4: FN-FHA 475 @S TN T 83X
o JTHHRTA, BICEF AR PASHA|
o ITEFRSN TFCRANT AN, TSRS SN TP FAT (TGl @7
o FM-FN ABSHRR Flew HOIIZAAT 0P IAFT-IAST @FRAIN FNEA FT2AAT|
o foRR@r fwTar swr @ise AT
o TFA-SRIN Tl GCIENENS TEFAT IPOR TR @I

Unit 5: Q3T fAer%y @M S¥zar
o ST T IO RITEH|
o S fACARTE S ez
o 33T TIAM TG (T N @1 AT 33T
o 33T M M AAN FAGT FH-FH IPOR FA TN N O 2T
o 33 FHAPR IR SEFTHALR @PEATI
o 3INFRAT ETHET G FZT|
Unit 6: STIPT-OFRN @188 M (TRAdl: FH-TAPIN @EaPal FRER ¥=
o IN-M SRIPRA FREA Sre® AF AT
o TRYIEAT AT W I M@

o A ERE-SIEArPRWN ASFEAT IR Z-FRAT I NEERTET ST oA @
A QTPRAN|

o IN[-F S3ILRST SRS TS HISAIT @I NICENTTOU AT ©FTH HISHAT
R I JE oF

o IEF-FEHI AR ©NHN AT 33|
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KEY AREA 4: FTSTPR CTNSIRAT S0 FAHARAT

& afqm afien ®-Fray, s@n smear Bafi ersesn aptfy AW SeEThA G
AARR S NTSSERW N S| F afFwn SN seEast g, W 39F @It
M32, JEWRY JMERAST on) o ErEarRg @EEE 33Re4T|

Objective

Unit

Unit

S-S Y3 AR IPOR Y3 (TG ¥TF (IR
1: QTS CTISTS T

@1y SRRAPRYN EE PR @A eAfR AefEaT
AN FEIACR (FAAT

YSTHIT AP (GOIRAISN NS (TRAAT

A @] &F DA Grzaal|

2: (Y S YIF @IFFAT A @IS

T AT AN

MAT AN O IPOR FE NI @A
EEINQIIGIEECIT

o MR I FAT T FFqar 3 Sy 33zA4T
@A SR FEAFARR G T ST T

3: o foea s emsson

3Hfoe Buard ol JREERAR CTsS o]

o ST ST AT A3 T FOWF-HIT @17
o SpmT BT @R 782

GRS EINAT ATHARY TR

FofFe fHEEE|

KEY AREA 5: X@T©YAF TAARAT

MERETATE HIRZAIN FFGRAT A6TF O S3AT AT S3HIT FHITA FFSRAT TB  GFRER
@11 I REFIN YTREAT T291] PR MF AR ¥7F @A

Objective

AEET TS ¥FFAT ARRIT TFFAT @IST|



Unit 1: REMSS: fek Ssaz@nTardl Y&

T @S SA@ET FASAIT TFFTN AFSZAT S5 |

SIEAT FINE @A FIET MG JINE AT A=A
IENAT FFF: MRS HISTAISN FF3ZAT FoF ST
o RPN FRW REWFAT @ATI

Unit 2: SEETITRA ST JEFIA B3It I[N <35
AT FFFT @S FRE: @A Sp): RGN YEREET ETRaa|
o WX TF HEAT NGRF(R MR AFNGHF Wb FAR FIAT HEZAAT|
o Mt o M OB GRAT BF-HET SFIYHAT SBOR AHAT PR@FR A @EEAT|
o QGRUFAT @RAIN ARRAT FAFFN o] ASFAAT PO MT AT ¥7F @7
o IR FNEE IAPR ¥FF @AW ARG spv A A
HERENTTEFRUl SRIFA AENT S0 ARRICR (F AT AT SR S3A1 40|

Unit 3: SIIAT SERIN ARG FF [F 20 TR0 AT
o TEERTN E IR ARRAL FEFH, BN GFEOH, ¥qF JTEFA, IO0,
TNo-G-Te, E@dR BRI TFALR AWl ARRAT TIFA AR Ha-@SR, WA
TEFRR O WETMH bR ARAT MRAFAT N - MR, Fs [ios
R o MEFR ORI
o FW-TNA VG AT ARRIAE SFA-SFIT, FIN-FF B 7w, GRA-GIT ¢TI,
FIN-FA CTT HISZT

o NREAFRY, SR, PG SO (SO I 33|

KEA AREA 6: STbaP{Tq TH&RAT

MRETRTET ARRAT TIFT MRERTEGE Mz oepR sl [RPRsT Y3797 OR|
ST fF affy SIfr sRETReRe S ST-e SRACRA FFET, FeeA MeRFR, A
fembertd MeRfn SPr SFFAM EET el MRETTSR, THEd AN Tae] IREE
ETE qA S A=A N SRl W wEE F ety @rRm-@re AT SAl Fad
s YT sefEaT Y3EnEAa|

Objective

o IN-FM SRAFRAN, I SR AT FETHEALRST  YSTHN
ARETATET A@RIAT JaFaT P
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Unit 1: JF-HEETS @16 33T

TA-NEETRTE A FAGT TS HISAIA YTREIET T2

ME OFT IR CTASTSS SN SINFR PR -+ S3IFRN (YT WAy 33T
- BRACRST SATPRST AN HFGT T @A PSR I AT 9 QAT
Fo EASOIOUl FA-3AT $3AFR Tr3ferzean|

AA-TAT S3T] PN QWA A% ST AR |

Unit 2: FIfAM0N = @IfRET
o NERETTS-FAFAMGA A A fear
o WEETEPTEW FYG AR ©rar Jar
o N CEOEGAT FHAGA AR FAFAG AOSesT oy 1% wear foan|
o 7 foroTert aF FEEmAT MR
o  FAMGA 3% MRENATS TR IR afalk =1 g3z

Unit 3: BT 433 (IfFmaT

Q@ G TS S SRAT AT |

o AYEEE AGRHCECAPRA FAST AT HIgTwIl

o I RErSTEILRF IS CET EE SERHVARR AN SRUG @:JTI
o IJEIFAW FAT FeI Wl EfoEernen war ¥=

o NRENTTS-FALN TG T Awal, foFa), ¥7F AMERF AT S YA
%A @8R A - (@Ifa

Key Area 7: T ATACETg TRGRAT

ST F afdzy SIfvar SEeEmRere ol Ma-ars o - AR R B
ST MEETRTe qHEfg, B FRIEAT (HF A MA-ARIA s3q- AR e fafe-
PRy wefdaaur Ao SR2fE| SN ¥GT NEENTTeNM CIRASE, THn-5ife s
TRy MREIN we:-AFT o wefmaur qer 9R2fH| NRENFTe oy dfonaur Rafdwe
Y e O] FR W BT AEIN SeRHEAT @ e AfFy S xRfEEr FemtR
g Ja BT M, A AewEw Wer M| F ol Ifig @ e @R,
AT MEERESN Af6:aPRy AeF TIRAT GONES NCoN S MERTw AW WA (AIATN
BH@T T IETFT AN FoT SO TAaAtenIul Aoz SR |

Objective

o MRSt /AR FFST I AA-EfR I 7-Fraf @z
MEATRA T, EIN-SIfR e, faeTstr @y wf e g
Tfverar o @om THN 93FT IMET ETW @HT YSTTRZAA1



AT Jfe: MR AT WS ST N

T FEIET A e @i wq 3aFAT @mkfR|

AREMTEN 53— T1PR oy foer-fafedl @ (aeTRrTe b/ AR, san
I SHIHERA B3A-FREENS, ¥FF-@F, e oG s 8347) |

Fens enfafife, aafi o i @R MEEnEreft e, T FEAr 196
SEFIA F3s-M©l, H3AI o) fafe-fmfing wys @ wefean

YORETHAT FILN Torwl, F a1 St S Feaqur iR, SHfor o
@ @RS T3 -Teg A&7

PR aqEea Fafeew fFAems  (asfherm:)/ agEe Tt aTReE  f[ems
(asPasang:) | w|

3AMPR, weafR St SSRefRsn ERa SEEETeN E 83 @fE Sy ¥TeT
SEFINTIAF ToIF GEAT CON I (TSI 7|

FAPET IAe: TEEITSN Srn-Fifnr

se-sifte s oM PR afg Fe-aradt seafi

CTT-[F %S oRfe TGS, TR JGF AT ARAT @ISl 5OAT AGFARAT 82T
@R

CTT-ST R AT Ife T MEFISN 337 forewti |

SEIERET FTHAT S2WAT A QXA T I AFIE EERIF, (TR @I@IFIST S
AT BN-BIR ¥3F- @t A fEaan

fafesn S AR MEEmETeA W@ oA eE-Pel P (e, affEE, SEr-
M, G AT A@R-INR IR AN G-PRFR) @ IF 6T @A,
affe: amfe @Emas FaT A fear|

MEETTEN @I =RafiRf zA8-OAm amfn REBIAT M2 ©°HF I 33T
CTISTS 31T

MEETTEN FABTEFEALR IR HOA] Moed] JMEAT FIT-FACR @] FTRFINmoF
fENbes omft FAEAGST Taa1 T HISFT|

SRRAT TSR S TG eS|

RSAFRG HECETR AT SACTI-ASH  JISTATA NS SAFAA STETTel] ST (ST
ST CTASIRAT SBYR FqT GO NE[F-NYHR QTS -S|

AT o FAeTRR 9 MEERTeAT 49F @ENPRT o 8XFAT YR HIAT A
fram)
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AT MEERTS, FAT i fEMEErEFT SMES T TGN o Fom Ao
B FTAT @A

s smfn Somfnft Fe-arar s sen-sist 8331 gafi SeEe-sme wE
@IfrEgaT e frEaT|

PR JAO: W QT ARET (Tl (CONIT EASCrs IqEIehT SeowR
v

FI AT @OTET CTISTS S S0 Mg STFa] VT NEREIREU ARRAT TEFIN AET
M@z ARSI

R:fTefBe 7T THH 82T GOIET AT CTHSISSFAT =ISAFRTA TGS —MES I(G I
SIS @ISTANIT TG (T WMot TR

TT-@TC Ak =RaPRT @S -@RTAT AT TFFAIT] Ao o3|

APRA o STHfRdlt ACiET @RISR To-FT 8¥zven g Sifdmaw
RG] NS fifo- e erFsm Mes 33|

CTT-E TIOTE Sfe @G 4

wRafi, SAPR oG FE-FFRsT A EEIT @S -@THT S (T, YW SR
e wT i Taa, AGEE, T2 83AT @R PR, THAT FEIFHR ERF, FN-
FNFRST AR TAIN IR RN TFLR TG ACORFAR AT @A TF
YTF GIAT ARRF N @18




