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skUl AgvweI dw kOmIN kyNdr- inXUpw 
(NUEPA)

skUlW nUM guxv`qw is`iKAw dy pRBwvSwlI kyNdr bxwaux ih`q mzbUq Aqy 
igAwn BrpUr AgvweI dI zrUrq hY jo nvInIkrn Aqy skUl pirvrqn 
sbMDI gqIivDIAW krn dy smr`Q hovy[ jdoN inXUpw smyN smyN ‘qy ErIAYNtySn 
Aqy AnuBvW dy Awdwn prdwn leI skUl muKIAW Aqy pRSwskW nUM imlw irhw 
hY qW ieh mihsUs kIqw igAw hY ik ies Xqn nUM hor mh`qv dyx dI loV 
hY[inXUpw (NUEPA) ivKy skUl AgvweI dy kOmI kyNdr dI sQwpnw sQweI 
ADwr ‘qy ies zrUrq nUM qvjoN dyx dI idSw v`l ie`k kdm hY[

ies leI skUl AgvweI dy kOmI kyNdr (NCSL) dI pihlI pRwQimkqw skUlW 
iv`c pirvrqn ilAwauNx leI AgvweI smr`Qw dw inrmwx krnw hY[ies 
tIcy (Mission) dI pRwpqI ihq kyNdr, skUl muKIAW leI smr`Qw inrmwx 
pRogrwm dw AwXojx krygw jo ik skUl is`iKAw dy Kyqr iv`c rwjW dIAW 
zrUrqW Aqy mu`idAW Aqy skUlW dIAW iviBMnqwvW dy ADwr ‘qy bxwey gey 
pwTkRm (Curriculum) dy Anuswr hovygw[kyNdr, skUlW Aqy sbMDq sroq 
sMsQwvW iv`c nY`tvrikMg sQwpq krygw qW jo qzribAW dw swrQk vtWdrw, 
gYr-rsmI is`iKAw Aqy sm`isAwvW dy sWJy qOr qy smwDwn dI suivDw 
muheIAw krvweI jw sky[ieh pRxwlI Aqy sMsQw p`Dr ‘qy q`QW dy ADwr 
qy PYsly lYx nUM auqSwihq krn leI skUl AgvweI Aqy skUl is`iKAw dy 
pRSwSn sbMDI KozW dw AwXojx krygw Aqy ies kMm nUM pRPu`lq krygw[ ieh 
kyNdr skUl is`iKAw dy pRSwSn Aqy AgvweI dy swry KyqrW dI sUcnw dy 
BMfwr vjoN kMm krygw[  

ies AgvweI pRogrwm iv`c srkwrI Aqy srkwrI shwieqw pRwpq skUlW dy 
AiDAwpkW smyq pRbMDkW, kwrjkrqw skUl muKI Aqy nv - inXukq skUl 
muKI Swiml hoxgy[sMsQw, ipMf, izlw, rwj Aqy kOmIN p`Dr smyq swry p`DrW 
qy AgvweI inrmwx krnw ies pRogrwm dI rUh hY ijsdw audyS skUl Aqy 
skUl is`iKAw pRxwlI dy pRbMDn Aqy AgvweI dw rupWqrn krnw hY[
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pRsqwvnw

BwrqI skUl pRxwlI ny ipCly keI swlW qoN mu`FlI is`iKAw nUM srv ivAwpk bxwaux leI 
bhuq koiSsW kIqIAW hn[ v`fI igxqI iv`c skYNfrI skUlW dw vwDw dyS dy Anykw ih`isAW 
iv`c srv ivAwpI ivvsQw v`l qyzI nwl vD irhw hY[ ies ivAwpkqw ny b`icAW dI 
BwgIdwrI iv`c mh`qvpUrn pRBwv pwieAw hY pr guxv`qw dI icMqw ijaUN dI iqaUN KVI hY [ 
ieh mihsUs kIqw jw irhw hY ik guxv`qw dy pihlU nUM kyvl au`c p`DrI nIqIAW rwhIN nhIN 
suDwirAw jw skdw[ies leI ieh zrUrI ho jWdw hY ik AsI Awpxw iDAwn is`iKAw pRxwlI 
dy suDwrW qoN htw ky skUl p`Dr dy kMmW v`l kyNdirq krIey[ 1.5 imlIAn iv`idAk sMsQwvW 
qy nzr r`Kxw bhuq AOKw kMm hY Aqy ies nUM kyNdr p`DrI kwrvweI rwhIN pUrw nhI kIqw jw 
skdw ies leI zrUrI hY ik ie`k skUl nUM aupXogI is`iKAw sMsQw iv`c rupWqrq krn leI 
sQwnk lokW dI BwgIdwrI nUM vDwieAw jwvy[ Asl iv`c ies dsqwvyz iv`c Swiml kOmIN 
skUl AgvweI ivkws pRogrwm dw audyS vI iehI hY[ ies iv`c koeI S`k nhI ik ies imSn 
iv`c skUl muKI dI hI mh`qvpUrn BUimkw huMdI hY[

ies pusqk dI rcnw mwihrW dy nwl ivcwr vtWdrw Aqy kyNdr ADIn Al`g – Al`g 
rwStrI Aqy rwj p`DrI sihXogIAw dI BwgIdwrI dI pRikRAw duAwrw sMBv hoieAw hY[ ies 
dsqwvyz iv`c suxn qy vyKx sbMDI swDn, kys st`fI, pRsMgq pusqkW dy swr Aqy mUl 
smgrI ‘qy ADwrq pwvr puAWiet pySkwrI Swiml hY[ 10 idnW dy gihx kors iv`c ieh 
sB rcnwqmk FMg nwl, pRXog iv`c ilAWdw igAw hY[ pr ies ikqwbcy dy Prym vrk nMU 
iek AOKy swDn vWg nhIN vyKxw cwhIdw[ ieh qW ie`k mwrg drSk hY[ Asl iv`c vDIAw 
skUl muKI 10 rozw pRogrwm iv`c swl Br dI BwgIdwrI dw ie`k ivkws SIl ih`sw bxngy[ 
ies koisS rwhIN ieh q`Q pRBwvSwlI FMg nwl du`gxw ho jWdw hY ik ieh kwrzSIl Aqy 
pySwvr hn ijnHW kol is`iKAw Aqy skUl pRbMD dw cMgW qzrbw hY[ hYNfb`uk dw mu`K audyS 
pRqIBwgIAW iv`c AwpsI ivcwr vtWdry Aqy g`lbwq rwhIN is`Kx dy v`fy mOky pYdw krnw hY[ 
ies hNYfbu`k iv`c Swiml swrI sm`grI aucycy qOr qy NCSL dI PYkltI rwhIN iqAwr kIqI 
geI hY jW  is`iKAw dy auplbd v`K v`K soimAW qoN iek`TI kIqI geI hY[hux ieh hYNfbu`k 
auhnW swirAW skUl is`iKAw ivkws dy KyqrW nwl sbMDq sMsQwvW nUM muPq auplbD hovygI[ 
ieh hYNfb`uk pihlw pRkwSn hY Aqy ies iv`c ivSw vsqU Aqy pySkwrI dI pRqIpuStI (PIf 
bYk) dy ADwr qy smy smy qy soD vI kIqI jw skygI[

rwStrI skUl AgvweI kyNdr ieMny QoVy smyN iv`c ies pusqk nUM pRkwSq krn leI vDweI 
dw pwqr hY Aqy mYN aumId krdw hW ik rwj srkwr dy AiDkwrI, skUl muKI Aqy skUl 
AgvweI pRogrwm nwl juVy swry hI ies dw  lwB lY skxgy[

nvIN id`lI 				    jMiDAwilAw bI.jI. iqlk
15 nvMbr, 2016				   vweIs cWslr
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svIikRqI

skUl AgvweI dw kOmI kyNdr (NCSL), BwrqI AYlImYtrI qy sYkMfrI is`iKAw dy rupWqrn 
Aqy ivkws leI skUl muKIAW iv`c AgvweI smr`Qw dy inrmwx leI vcnb`D hY[ NCSL 
pihly pVwA iv`c pwTkRm Prym vrk Aqy skUl AgvweI ivkws ‘qy kyNdirq ie`k hYNf bu`k 
iqAwr krn iv`c ru`JI hoeI hY[

skUl AgvweI ivkws progRwm ny skUl muKIAW dy pySyvr ivkws dw rsqw KolH id`qw hY[ 
ijhVw ik prMprwgq isKlweI qrIikAw qoN Al`g hY[

AsIN mwnv sMswDn ivkws mMqrwly v`loN ivkws dy hr pihlU qy id`qy lgwqr sihXog, mwrg 
drSn Aqy hoNslw APzweI leI idloN DMnvwdI hW[ 

ieh h`Q pusqk kOmIN Aqy rwj p`Dr dy sWJy auprwilAW rwhIN irsors prsnz Aqy 
ivAkqIgq mwihrW nwl AwXoijq iek`qrqwvW, vwd-ivvwd Aqy slwh-mSvry sdkw 
iqAwr ho skI hY[AsIN hr ie`k mYNbr v`loN id`qI geI m`dd, syD Aqy hONsly leI idloN 
DMnvwdI hW[

AsIN auhnW mwihrW dw DMnvwd krdy hW ijhnW dy sihXog dw sdkw ies pusqk dI rcnw 
sMBv ho skI hY[ skUl AgvweI dw kOmI kyNdr (NCSL), (NCTC) National College of 
Teaching and Leadership (U.K) dy swQIAW, Kws qOr qy ies sMsQw dy fw: roibn AYt 
PIlf Aqy fw: rSmI isnhw dw nYSnl irsors gru`p dy mYNbr vjoN id`qy suJwA Aqy sihXog 
leI DMnvwd krdy hW[

AsIN AqnU rwey Aqy SRI rwjyS hWfw dy nwl SRI birMdr isMG nygI dw ies dsqwvyz nMU 
Digital krn leI idn rwq kIqI geI imhnq leI DMnvwd krdy hW[ Asl iv`c iehnW 
dy sihXog qoN ibnW ies dsqwvyz nUM AMqm rUp nhIN sI id`qw jw skdw[

(NEUPA) dI tIm Kws krky SRI mwn somnwQ srkwr, imstr Aimq isMGwl Aqy pRmod 
rwvq dy AsIN pRkwSn leI idloN DMnvwdI hW[
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pMjwbI Anuvwd krqw

SRI mqI bljIq kOr, ivSw mwihr, styt koAwrfInytr	 s: jrnYl isMG mu`K AiDAwpk                                                                               
rwj ividAk Koz Aqy isKlweI pRISd	 shs frOlI                                     

SRI mqI mnjIq kOr, ivSw mwihr	 SRI mdngopwl isMG sInIAr lYkcrwr
rwj ividAk Koz Aqy isKlweI pRISd 	 fwiet rwmpur l`lIAW

s: gurikrpwl isMG        	 SRI mnI rwm sInIAr lYkcrwr                                                                                                                    
fwiet jgrwEN          	 fwiet ropV

s: gurBjn isMG        	 s: rxjIq isMG lYkcrwr
ipRMsIpl, ssss moTW vwlw  	 ssss tOhVw                                    

s: hrBjn isMG        	 SRImqI rymn Srmw lYkcrwr
ipRMsIpl, ssss DwlIvwl    	 fwiet ropV  

s: suKdrSn isMG bydI         	 fw: ibmlw lYkcrwr
ipRMsIpl, ssss Bu`lr    	 fwiet ropV 

s: BIm isMG                	 SRI prdIp kumwr                                  
ipRMsIpl, ssss GuMns    	 ipRMsIpl, ssss kifAwxw klW

s: BMgvMq isMG              	 SRI mMjU Bwrdvwj
ipRMsIpl, ssss rMgV nMgl 	 ipRMsIpl, ssss BYxI biVMg

SRI rijMdr kumwr sonI
ipRMsIpl, ssss qwmkot 
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Key Area Session Resources Resource Code

Key Area 1 Day 1 - Session 3 - Activity 3.2- Power point presentation on 'Doing 
Leader like things in Leader like Manner'

D1_S3_3.2

Day 1 - Session 4 - Activity 4.1 - Case studies for School Leadership D1_S4_4.1

Additional Reading

Day 1 - Session 3 - Activity 3.1 -Ten Management Roles AD1_S3_3-1

Day 1 - Session 4 - Activity 4.1 -Module on School Leadership 
Development

ADl_S4_4.ia

Day 1 - Session 4 - Activity 4.1 - Power point presentation on School 
Leadership Development

AD1 S4 4.1b

Day 2 - Session 1 - Activity 1.1-Power point presentation 'School as 
a Learning Organization'

D2_Si_i.ia

Key Area 2 Day 3 - Session 1-Activity 1.1-Lead India Video and De-Brief D3_SI_I.1

Day 3- Session 1-Activity 1.2- A Leadership personality test D3_S1_1.2

Day 3- Session 2-Activity 2.1- Prioritization and Time Management D3_S2_2.1

Day 3-Session 2-Activity 2.3-Time Management Grid D3_S2_2.3

Day 3- Session 3-Activity 3.1- Continuing Professional Development D3_S3_3-1

Key Area 3 Day 4-Session 1- Activity 1.1-Excerpts from Tottochan D4_S1_1.1

Day 4-Session 1-Activity 1.2- Power point Presentation on 'Educa-
tional Quotes by eminent personalities on purpose of education'

D4_S1_1.2a

Day 4-Session 1-Activity 1.2- Hand outs on 'Educational Quotes by 
eminent personalities on purpose of education'

D4 Si 1.2b

Day 4-Session 2- Activity 2.1- Power point presentation on develop-
ment needs of children

D4_S2_2.1

Day 4-Session 3-Activity 3.1-Video on 'Young Historians' D4_S3_3.1

Day 4- Session3-Activity 3.2- Power point presentation on child- cen-
tred pedagogy

D4_S3_3-2

Day 5-Sessiom-Activity 1.1- Power point presentation on providing 
Feedback to teachers

D5_S1_1.1

Day 5-Session2-Activity 2.1a- Power point presentation on Coaching 
and Mentoring

D5_S2_2.1a

Day 5-Session2-Activity 2.1b- Module on Coaching and Mentoring D5_S2_2.1b

Day 5-Session 3-Activity 3.1-Video Clip 1 of the film 'India Un-
touched'

D5_S3_3.1a

Day 5-Session 3-Activity 3.1-Video Clip 2 of the film 'India Un-
touched'

D5_S3_3.1b

Day 5-Session 3-Activity 3.1-Video Clip 3 of the film 'India Un-
touched'

D5_S3_3.1c

List of Audio-Visual Resources



xiskUl AgvweI ivkws 
h`Q pusqk

Key Area 4 Day 6-Session 1-Activity 1.1- Power point presentation on Team D6_S1_1.1

Day 6-Session 3- Activity 3.1 a-Case Study on Making a Change to 
Teamwork

D6_S3_3.ia

Day 6-Session 3-Activity 3.1 b-Group Dynamics-Matrix D6_S3_3.ib

Day 6-Session 4-Activity 4.1- Video on What if I and What if We D6_S4_4.1

Key Area 5 Day 7-Session 1-Activity 1.1-Power point Presentation on 'Knowing 
about innovations from familiar and everyday situations in life'

D7_S1._1.1a

Day 7-Session 1-Activity 1.2-Audio talk on 'How to recognize 
whether the change is an innovation'

D7_S1_1.1 b

Day 7-Session 2-Activity 2.1-Video-Turning trash into toys for 
learning by Arvind Gupta (English sub title)

D7_S2_2.1 a

Day 7-Session2-Activity 2.1-Video-Turning trash into toys for learn-
ing by Arvind Gupta (Hindi sub title)

D7_S2_2.1 b

Day 7-Session 3-Activity 3.1-Case Study on Innovations D7_S3_3-1

Day 7- Session 4-Activity 4.2-Video on 'How to overcome resistance 
to change'

D7_S4_4-2

Key Area 6 Day 8- Session 2- Activity 2.1- Text for Individual Reflection on 
Home School Partnership

D8_S2_2.1

Day 8- Session 2-Activity 2.2- Case Study Based Group Discussion D8_S2_2.2

Day 8- Session 3- Activity 3.2- Simulation Scenario D8_S3_3.2

Day 8- Session 4- Activity 4.2- Power point Presentation on process 
of building partnership

D8_S4_4.2

Drawing 
School
Development 
Plan and 
Way 
Forward

Day 10-Session 2-Activity 2.1-Power point presentation on One-
Year engagement

D10_S2_2.1

Day 10-Session3-Activity3.1-Video: The Power of One Dio_S3_3.I

Additional Reading

Day 10 - Session 4 - Activity 4.1 -Module on School Development 
Plan

ADIO_S4 4.1
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skUl rupWqrn: mwrgdrSn dI Bwvnw 

NCSL skUl bdlwv leI vcnb`D hY[ skUl bdlwv dI pRikAw ies pRkwr dI hoxI cwhIdI 
hY[ ijs iv`c skUl dw pRbMD Aqy sMgTn nzr Awvy[ skUl muKI skUl ADwirq qbdIlI 
Aqy ivkws nUM AwrMBx leI Aqy pUrw krn leI AwpxI mu`K BUimkw inBwaux[AsIN mihsUs 
krdy hW ik skUl clwaux dI prMprwgq ivDI pRBwvSwlI nhI rhI Kws qOr qy jy ipCly 
dhwky qy nzr mwrIey qW skUlW iv`c bdlwv bhuq DImI gqI nwl hoieAw hY[ Aqy keI 
skUlW iv`c is`iKAw dw p`Dr nIvW hoieAw hY[ hux ieh bhuq zrUrI ho igAw hY ik skUl 
muKI ividAwrQIAW dIAW is`Kx pRikRAwvW sbMDI sMjIdw hox Aqy skUlW iv`c nvyN bdlwv 
ilAwaux leI gMBIrqw nwl socx[

ies cuxoqI nUM qvjoN dyx ih`q AgvweI smr`Qw dw inrmwx pRbMDn smr`Qw qoN bhuq izAwdw 
mh`qvpUrx ho igAw hY[ ieh qW hI sMBv hY jykr skUl muKI skUl ivkws dI pRikRAw Aqy 
byhqr nqIijAw nUM s^qI nwl lwgU krn leI ividAwrQIAW nUM Xog AgvweI pRdwn krn[ 
ie`Qy smr`Qw inrmwx dy leI skUl muKI dy nwl BwgIdwrI dI aumId hY ijhVy ik mOzUdw 
tRyinMg qoN iblkul iBMn hY ijs iv`c skUlW ‘qy ADwirq AslIAq Aqy cuxOqIAW dI bhuq 
G`t ivAwiKAw huMdI hY[ 

dyS iv`c skUlW dy bdlwv leI skUl AgvweI kOmI kyNdr (AYn sI AYs AYl)  AgvweI 
smr`Qw dw ivkws, dyS iv`c srkwrI skUl Aqy srkwrI shwieqw pRwpq skUl muKIAW dy 
leI clwey jw rhy skUl AgvweI ivkws pRogrwm duAwrw kIqw jw irhw hY[ skUl AgvweI 
ivkws leI skUl muKI dI AgvweI smr`Qw nUM mzbUqI dyx dy leI mh`qvpUrn rUp iv`c 
vyiKAw jw irhw hY[



2 skUl lIfriSp dw 
kOmI kyNdr

skUl AgvweI dy 
ivkws dy sMbMD iv`c kI Kws hY?

skUl AgvweI kOmI kyNdr (AYn sI AYs AYl) dw ieh mMnxw hY ik skUl AgvweI ivkws 
(AYs AYl fI) Aqy tRYinMg pRogrwm iv`c AMqr hY[skUl AgvweI ivkws (AYs AYl fI), 
prMprwgq tRyinMg qrIky qoN iblkul iBMn hn[ ies dw audyS skUlW iv`c suDwr ilAwaux 
ihq drpyS Asl cxOqIAW dy Anuswr pwTkRm bxwauxw hY[skUl AgvweI ivkws (AYs 
AYl fI):

•	 skUlW dy rupWqrn dw Asl pRogrwm lMmy smyN leI lgwqwr sihXog nwl SurU huMdw hY nw ik 
isrP iek vwr dy EirAMtySn jW Coty pRogrwm rwhIN[skUl AgvweI ivkws (AYs AYl fI)  
iv`c mOky qy (On sight) POloAp dI shUlq bhuq mzbUq hY[

•	 AgvweI smrQw, mwfl nUM suDwrn leI nvW igAwn, koSl Aqy mnoivigAwnI nUM mzbUq 
krn, krmcwrIAW nUM pRoqswihq krn, is`Kx leI AnukUl vwqwvrx pYdw krnw Aqy nvyN 
koSlw dy smu`cy ivkws leI skUl rupWqrn dIAW pRikRAwvW dw mwrgdrSn krnw hY[

•	 aus SkqI dw sMcwln krnw ijhVI mOzUdw skUl pRxwlI iv`c bdlwv leI AqI zrUrI hY[

skUlW iv`c rupWqrn dy leI skUl AgvweI ivkws pRogrwm, sm`isAw h`l krn dy qrIky 
Aqy pRXog ADwirq is`iKAw v`l kyNdirq hY, jo prMprwgq tRyinMg pRogrwm iv`c ApxweIAW 
geIAW ivDIAW nwloN iBMn hY[

skUl AgvweI ivkws pRogrwm –  
ie`k sMgiTq pRogrwm hY

skUl rupWqrn dy leI igAwn dw inrmwn, bdldw AMdwz Aqy  
koSlW dI vrqoN dI zrUrq hY[

audySw dI pihcwx, sm`isAwvW dUr krnw, hor ivklpW dI Koz,  
kMm dI Xojnw bxwauxw Xojnw nUM ikRAwqmk rUp dyxw

rupWqrn, skUl qy ivAkqIAW dI AgvweI

Pwlo A`p m`dd, koicMg Aqy slwh (mnItirMg)
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AYn sI AYs AYl dy skUl AgvweI ivkws
dw idRStIkox  ikvyN ivSyS  hY?

skUl AgvweI ivkws, skUl-bdlwv dy leI SrqW Aqy mOikAw nUM pYdw krn leI lckIlI 
Dwrw dw rwh ApxwauNdw hY[AYn sI AYs AYl dw supnw hY ik hr b`cw is`Ky Aqy hr skUl 
dI kwrguzwrI vDIAw hovy [ kyNdr, skUl nUM pirvrqx qy ivkws dI buinAwdI iekweI dy 
rUp iv`c vyKdw hY ijs iv`c bdlwv dI swrI pRikRAw b`cy qy kyNdrq hY [

ies smJ dy ADwr ‘qy  skUl ivkws Anykw hI ArQW iv`c Al`g hY ijvyN ik :

•	 vrqmwn smyN rwjW duAwrw clwey jw rhy Aqy srkwr duAwrw m`dd pRwpq AYlImYntrI, 
sMkYfrI Aqy sInIAr sYkMfrI skUlW dy ieCu`k skUl muKIAW iv`c AgvweI smr`Qw dy inrmwx 
dI pRyrxw pYdw krnw hY[

•	 skUl AgvweI nwl juVy srkwrI skUl, XUnIvristIAW, isKlweI sMsQwvW, AiDAwpk 
isKlweI kwljW, gYr srkwrI sMgTn Aqy hor sMsQwvW iv`c AwpsI qwlmyl Aqy sihXog 
nUM vDwauxw hY[

•	 loVINdy fwtw bys, inBweI jwx vwlI BUimkw, ilKqI smgrI, kMipaUtr, ietrnYt suxn-vyKn 
shwiek smgrI Aqy pRXogI qy pySwvr mOikAw nUM iDAwn iv`c r`Kdy hoey ivvhwrk Aqy 
isDWqk igAwn nUM mzbUqI pRdwn krn vwly pwTkRm dI rUpryKw aulIknw[

•	 skUl rupWqrn nUM vDIAw FWcw dyx leI ipCly qzribAW Aqy ivklpW dI Koj, suDwr leI 
mOikAW dI pihcwx, Al`g Al`g hlwqw iv`c vDIAw kMm dI smJ Aqy ausdw ivkws, skUlW 
dy ivvhwrk bdlwv dy mOky pYdw krnw[

•	 rwjW iv`c rwj sMswDn smUh, ijlHw sMswDn smUh Aqy Alock ivSw mwihrw Aqy isKlweI 
mwihr ivAkqIAW  duAwrw iqAwr kIqy gey pwTkRm iv`c rwjW dI sihBwgqw inrDwirq 
kridAW aus nUM mwnqw qy smrQn pRdwn krnw[
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•	 rwj ivSyS nUM auhnW dIAW ivSySqwvW dy AnukUl AgvweI idMdy hoey loVINdw pwTkRm lwgU 
krvwaux leI Fu`kvIAW SrqW pRdwn krnw[

•	 mwrg drSn, Awhmxy swhmxy dw p`Dr, icMqnSIl bihs, svY-inrdySq AiDAYnW vrgIAW 
is`iKAw dIAW  pRcilq sm`grIAw dy pRXog dI shwieqw nwl isKlweI dIAW iBMn iBMn 
ivDIAW nUM vrqoN iv`c ilAwaux dy Avsr pYdw krnw[

•	 zrUrq Anuswr, koSl  Aqy pRogrwm dI rUp ryKw iqAwr krnw

•	 isKlweI gqI ivDIAW dy pswr Aqy ivkws dy leI mOky qy loVINdI slwh dyxw[

skUl AgvweI ivkws:
AYn. sI. AYs. AYl. dw idRStIkox

•	 rwStrI p`Dr qy inrUpq, pr rwjW dIAW scweIAW dy sMDrB qy 
ADwirq[

•	 skUl rupWqrn leI AgvweI ivkws pRogrwm rwhIN skUl nyqwvW nUM 
AgvweI smr`Qw dy inrmwx leI iqAwr krnw[

•	 skUlW dI iviBMnqw, KyqrI Aqy sMDrB nUM qvjoN dyxw[

•	 skUl muKIAW dIAW iviBMn AgvweI loVW dI ksOtI qy Krw auqrn 
vwlw pwTkRm[

•	 rwjW iv`c skUl AgvweI ivkws dy Kyqr iv`c sMsQw gq inrmwn 
Aqy mwnv smrQw dy auqSwh nUM XkInI bnwauxw[

•	 pRXogI, AiDAwqimk Aqy pySwvr icMqn dy mOky 

•	 isKwaux leI pRcilq iBMn iBMn sm`grI dI vrqoN dI m`dd nwl 
PislItytr duAwrW Awhmxy swhmxy bihs, ivcwr vtWdry Aqy 
Awqm inrdyS AiDAYn dy mOky pYdw krnw[
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ies hYNf b`uk dw Kyqr kI hY?

ies hYNf b`uk dw audyS skUlW dy sQwnk vKryvyN kwrn skUl muKIAW dIAW iviBMn loVW dy 
sMDrB nUM qvjoN dyx iv`c irsors prsnz dI hr p`Dr qy m`dd krnw hY[ ies iv`c Coty 
v`fy skUl, AwidvwsI skUl, gVbVI vwly skUl, SihrI, pyNfU, ie`k-AiDAwpkI Aqy bhu-
AiDAwpkI FWcy vwly skUl Swiml hn[ ieh hYNf bu`k iBMn iksm dy skUlW dy skUl muKIAW 
dIAW hr qrW dIAW loVW nUM qvjo idMdI hY[

ieh hYNf bu`k skUl muKIAW nUM skUlW dy rupWqrn smyN drpyS cxOqIAW dw swhmxw krn leI 
smgrI sroq Aqy sMDrB nwl lYs krn ihq iqAwr kIqI geI hY[ 

ies hYNf bu`k dw pRXog kOx krygw?

skUl AgvweI ivkws pRogrwm dI klpnw dyS dy hr rwj iv`c qzrbykwr pySw-vrW dy 
nYtvrk duAwrw lwgU kIqy jwx leI kIqI geI hY[ sMbMDq rwj, kyNdr Swisq pRdySW iv`c 
AgvweI ivkws nUM A`gy lY ky jwx dI ijMmyvwrI pySwvr sMsQwvW, mh`qvpUrx  mwihrW, 
PYislItytrW Aqy irsors prsnW qy hovygI[ hY`f bu`k nUM aupXog krn dy ivSy iv`c PYislItytr 
Sbd dw pRXog irsors prsn dy rUp iv`c kIqw igAw hY jo skUl rupWqrn dOrwn skUl 
muKIAW dI AgvweI smr`Qw dw inrmwx Aqy sihXog pRdwn krdw hY[

ies hYNf bu`k dw mu`K audyS rwj dy izilHAW iv`c pRogrwm krn vwly PYislItytrW nUM jwxkwrI 
dyxw hY[ auhnW dI BUimkW, skUl nyqwvW dy smUh iqAwr krnw hY[ ies dI BUimkw kyvl 
igAwn pRdwn krnw hI nhI sgoN pRikRAw ivkws, mh`qvpUrx icMqn Aqy kwrvweI nUM 
aulIknw huMdw hY[ skUl muKIAW dy smUh nwl PYislItytr ivcwr vtwdrW, kr ky id`qy suJwvW 
dw Awdr krdy hoey ie`k Aijhw vwqwvrn pYdw krnw hY, ijs iv`c skUl AgvweI dy swry 
pihlU Swiml hox[

skUl rupWqrn dw gyV, mnoivigAwnk Aqy mwnisk siQ`qI iv`c bdlwv ilAwaux qy zor 
idMdw hY Aqy ies pRikRAw nUM Awqm icMqn krn ihq iqMn jW pMj swlW qoN v`D smW l`gdw 
hY[ ies leI skUl muKIAW nUM G`to G`t iek swl dw BwgIdwr bxwaux auprMq bdlwv dI 
aumId bx jWdI hyY[ hYNfbu`k izlHw p`Dr qy smr`Qw inrmwx pRogrwm AwXoijq krn aprMq 
punr ivcwr Aqy PIf bYk dy mwiDAm nwl vI BwgIdwrW nwl hox vwlIAW iek`qrqwvW leI 
mwrg drSn krdI hY[ 
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poRgrwm krvwauxw

Kws iqAwr kIqy pRogrwm dI BUimkw ies pRkwr hY:

•	 skUl muKIAW leI bqOr skUl nyqw ivkws leI v`K v`K AvDI vwly 
pRogrwm iqAwr krny, lwgU krny Aqy smIiKAw Aqy pRqIpuStI dOr dw 
AwXojx krnw[

•	 skUl muKIAW dy AgvweI ivkws leI Xogdwn dyxw[

•	 hr p`Dr qy skUl AgvweI dw inrmwx krnw[

•	 hryk izlHy Aqy blwk iv`c pySwvr is`iKAw dy cwhvwn BweIcwry dw 
inrmwx krnw[

•	 ies sihXogI bdlwv pRikirAw nUM clwaux leI sWJy sMklp dw inrmwx 
krnw[

•	 tImW dw inrmwx krn Aqy BwgIdwrW dw ivSvwS hwsl krn leI bqOr 
tIm mYNbr kMm krn dI ie`Cw dw pRdrSn krn leI sihXogI Aqy sWJI 
tIm phuMc nUM Apnwauxw[

•	 sYSn dOrwn Awhmo swhmxy, prspr sWJy poRgrwmW dw AwXojx krnw[

•	 lIfriSp ivkws dOrwn PIf bY`k dyxI qy lYxI[

•	 skUL muKIAW nUM suDwr pRikirAw rwhI syD dyxI[

•	 pwTkRm nUM sOKy pr lcIly FMg nwl lwgU krnw qW jo ieh hryk skUL 
muKI dIAW loVW nUM qvjoN dyvy; is`Kx sm`grI dy AOKy BwgW nUM smJx 
iv`c iv`c m`dd kry Aqy pRYktIkl AwXoijq krn Aqy grup nUM syD dyx 
vrgIAW mh`qvpUrn gqIivDIAW iv`c m`dd krnI[

•	 skUl muKIAW nUM  in`jI Aqy bqOr pySwvr ivksq hox leI m`dd krn 
ihq auqSwihq krnw Aqy cVHdIklw vwlw mhOl isrjxw[

•	 kMm dy pRqI mnodSw Aqy idRStIkox nUM bdlxw[
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hYNfb`uk dw pRXog ikvyN krIey?

ieh hYNfbu`k skUl muKIAW leI skUl AgvweI ivkws pRogrwm nUM suKwlw krn ihq 
ivAkqIgq p`Dr Aqy sMsQwvW nUM mwrg drSn dyx leI iqAwr kIqI geI hY[ ieh mwrg 
drSkW, irsors prsnz, ivSw mwihrW, Aqy aunHW pySwvr sMsQwvW ijhVIAW bqOr AYNkr 
sMsQwvW Aqy nofl sMsQwvW dw kMm kr dIAW hn leI lwhyvMd hY[ies hYNfb`uk dw audyS 10 
rozw pRogrwm dy sMcwln rwhIN skUlW iv`c suDwr Aqy bdlwv ilAwauxw hY[

ieh hYNfbu`k skUl lIfriSp ivkws leI iqAwr kIqy gey krIkulm Prymvrk iv`c Swiml 
Cy pRmu`K KyqrW dw vrxn krdI hY[

mu`K Kyqr ivSw

mh`qvpUrn Kyqr 1 skUl AgvweI dw idRStIkox

mh`qvpUrn Kyqr 2 svY-ivkws

mh`qvpUrn Kyqr 3 is`Kx-isKwaux dI pRikRAw dw rupWqrn

mh`qvpUrn Kyqr 4 tImW bxwauxw qy tImW dI AgvweI krnw

mh`qvpUrn Kyqr 5 nvInqwvW leI AgvweI krnw

mh`qvpUrn Kyqr 6 BweIvwlI dI AgvweI krnw

hryk pRm`uK Kyqr Awpxy Awp  iv`c iek pYkyj hY[ rwj AwpxIAW Kws loVW dy Anuswr hryk 
poRgrwm iv`c Pyr bdl  kr skdw hY[

hr pYkyj iv`c hY:

•	 hr idn leI sYSn vwr Xojnw

•	 sYSn iv`c hox vwlIAW gqIivDIAW

•	 hryk sYSn dOrwn skUlW dy AslI mwmilAW dy kMm AiDAYn, vIifE kilipMg, 
iPLm, pwvr puAwieMt pySkwrI dw pRXog[

pRogrwm dOrwn inrDwirq kIqw igAw hr hr ie`k pRmu`K Kyqr Coty smUh Aqy is`Kx isKwaux 
dy sYSnW nwl qrksMgq hY Aqy ivvwhirk qrIikAW nUM XkInI bxwauNdw hY[ iehnW pRmu`K 
KyqrW nUM lwgU krdy smyN 
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isKlweI sMbMDI qknIkW dy idSw inrdyS qrIky dy leI ieh hNYf b`uk kys AiDAYn, lyK, 
pRXogwqimk qknIk, XojnwbMdI gqIivDIAW, AwifE ivzuAl kilipMg, pwvr puAwieMt 
pySkwrI, iPlm kilipMg Awid dw suJwA idMdI hY[hYNf b`uk dw ieh ih`sw suivDw syvkW nUM 
pRmu`K KyqrW iv`c vrxn kIqy pris`iKAk pYkyjW iv`coN gqI ivDIAW dI cox krn ivc m`dd 
krdw hY[ Aqy skUl muKIAW dy kMMm  Aqy sMcwln dy qrIky dy sMbMD iv`c auhnW dw srvoqm 
qrIikAW v`l iDAwn iK`cdw hY[

hryk dy leI ieh smJxw zrUrI hY ik swirAW iv`c ie`ko ijhI sMvydnw nhIN hMudI ies leI 
iDAwn r`Kxw zrUrI hY ik BwgIdwrW dI pRqIikRAw v`K v`K hovygI [ hr ivAkqI Al`g-2 
ivDIAW nwl is`Kdw hY Aqy ho skdw hY ik ij`Qy kuJ qrIky qy ivDIAW iek ivAkqI leI 
aupXogI  hox pr auh iksy hor ivAkqI qy lwgU nw hox[ ies leI sMpwdn dI ieh pRXog 
ivDI hryk smUh leI Al`g -2 hY[ hYNf bu`k nUM iqMn BwgW iv`c vMifAw igAw hY[

•	 iqAwrI sbMDI kMm- ‘myry skUl’ dI smJ: ieh skUl muKIAW dI auhnW dy skUl iv`c siQqI 
dw ic`qrn krn dy leI ie`k icMqnSIL AiDAYn hY[

•	 mwrg drSk pusqk :- rwStrI skUl AgvweI sNYtr duAwrw iqAwr skUl ivkws pwTkRm 
dI rUp ryKw iv`c id`qy gey swry rwStrI pRm`uK KyqrW auqy ADwirq sYSn Anuswr rozwnW 
gqIivDIAW[

•	 sm`rQw inrmwx pRogrwm: smr`Qw inrmwx pRogrwm dy Anuswr skUl muKIAW dI BwgIdwrI 
leI iek swl dI rUp ryKw[

skUl AgvweI ivkws iqAwrI sbMDI kMm

pRogrwm dw AwrMB ie`k icMqnSIL gqIivDI nwl hMudw hY jo ik skUl muKIAW nUM pRogrwm dw 
ih`sw bxn leI iqAwr krdI hY[ auhnW nUM ie`k rUpryKw aupl`bD krvweI jWdI hY jo ik 
auhnW nwl sMbMiDq skUl, BweIcwrw, Aqy b`icAW nUM  iDAwn iv`c r`KidAW auhnW dy skUl 
dw ie`k idn leI muAwienw krn dIAW zrUrqW nUM pUrw krdI hY[hYNf b`uk iv`c id`qy mu`Fly 
AiBAws skUl muKIAW nUM auhnW dy skUlW dIAW ivSySqwvW, cxOqIAW Aqy B`ivK iv`c auhnW 
dy skUlW iv`c bdlwv ilAwaux sMbMDI icMqx krn leI auqSwihq krdy hn[ ieh icMqx 
auhnW nUM Awhmo-swhmxy pRogrwmW dw v`D qoN v`D lwB pRwpq krn leI iqAwr krdy hn[ 
ieh auhnW nUM ies pRogrwm qoN auhnW dIAW aumIdW bwry socx iv`c vI m`dd krygw[
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skUl muKIAW leI 10 rozw sm`rQw inrmwx  

pRogrwm dI rUp ryKw:-skUl AgvweI ivkws pRogrwm SurU iv`c 10 rozw Awhmo-swhmxy 
sm`rQw inrmwx pRogrwm dy qOr qy pyS kIqw igAw hY: ies 10 rozw pRogrwm dy AKrIly do 
idn, sYSnW dOrwn pRwpq kIqI geI isKlweI sMbMDI icMqn Aqy smIiKAw nUM smripq  hn[ 
ieh skUl ADwirq ivkws Xojnw dI kwrvweI dy FMgW dI qrqIb inScq krn iv`c m`dd 
krygI[ ijs nwl skUl muKI poRgrwm qoN bwAd Awpxy skUlW iv`c bdlwv ilAwaux leI 
ies Xojnw nUM lwgU krngy[

ds rozw pRogrwm nUM ifzwien krn dw sMKyp vyrvw hyT ilKy 
Anuswr hY:

ivSw smW

idn 1: pRmu`K Kyqr 1: skUl AgvweI dw idRStIkox

jwx-pihcwx Aqy pRogrwm dI rUp ryKw 90 imMt

skUl AgvweI nUM smJxw 75 imMt

skUl AgvweI nUM smJxw: bhup`KI BUimkw qy ijMmyvwrI Aqy b`icAW nUM pR`muK 
r`Kxw

75 imMt

skUL AgvweI nUM smJxw: bhum`uKI sMDrB qy AiBAws 120 imMt

idn 2: pRmu`K Kyqr 1: skUl AgvweI dw idRStIkox: 

skUL bqOr ie`k is`Kx sMsQw  120 imMt

skUl nUM bqOr is`Kx sMsQw smJxw 120 imMt

ivzn (vision) ivkisq krnw 120 imMt

idn 3: pRmu`K Kyqr 2: svY-AgvweI 

svY-AgvweI dI SYlI nUM smJxw 120 imMt

bqOr skUl mu`KI qrjIh dy ADwr qy kMmW nUM qrqIb dyxw 150 imMt

pySy dw lgwqwr ivkws 90 imMt

idn 4: pRmu`K Kyqr 3: pVHn pVHwaux dI pRikRAw dw rupWqrn

skUl Aqy is`iKAw dy audyS 90 imMt

b`icAW dIAW ivkws sMbMDI zrUrqW nUM smJxw 90 imMt

b`cw kyNdrI AiDAwpx nUM smJxw 90 imMt

jmwq iv`c ikRAwSIl AiDAwpx dw pRXog 90 imMt

idn 5: pRmu`K Kyqr 3: pVHn pVHwaux dI pRikRAw dw rupWqrn 

AiDAwpkW v`loN pRyKx Aqy  PIfbYk 75 imMt

bqOr AiDAwpkW dw AiDAwpk Aqy slwh kwr 120 imMt
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smwvyS nUM smJxw 90 imMt

skUl qy jmwq iv`c smwvyS leI AnkUl hwlwq pYdw krny 75 imMt

myry skUl iv`c pVHn pVHwaux dI pRikirAw iv`c rupWqr dw AwrMB krnw 30 imMt

idn 6: pRmu`K Kyqr 4: tImW dw inrmwx Aqy AgvweI  

tImW nUM smJxw 60 imMt

ivcwr ivtWdry leI audySpUrvk mOky pYdw krny: stwP mIitMg 120 imMt

gr`up dIAW gqIivDIAW Aqy ivvwd dw h`l krnw 90 imMt

bqOr tIm lIfr tImW dw inrmwx krnw 90 imMt

idn 7: pRmu`K Kyqr-5  nvInIkrn dI AgvweI 

nvInIkrn iv`idAk sMsQwvW leI Aiq zrUrI 90 imMt

skUl iv`c nvInIkrn dI sMsikRqI pYdw krnw 90 imMt

nvInIkrn rwhIN skUl dI klpnw krnw 60 imMt

AiBAws krnw 120 imMt

idn 8: pRmu`K Kyqr 6: BweIvwlI dI AgvweI 

BweIvwlI nUM smJxw: BweIvwlW Aqy auhnW dy ruJyivAW dI pihcwx krnw 75 imMt

Gr Aqy skUl iv`c BweIvwlI 90 imMt

BweIcwry dy nwl kMm krnw 75 imMt

kwiedy nwl kMm krnw Aqy smwpqI krnw 120 imMt

idn 9: eykIkrn Aqy skUl pRsiQqIAW qy lwgU krnw 

AiDAYn dw eykIkrn 45 imMt

iksy ie`k skUl dI rUp ryKw qy ADwirq skUl dy ivkws leI Xojnw iqAwr 
krnw

150 imMt

pySkwrI Aqy prspr smIiKAw 120 imMt

ie`k vDIAw skUl ivkws pRogrwm leI mwpdMf iqAwr krnw 75 imMt

idn 10: skUl ivkws Xojnw dI iqAwrI Aqy AgwmI kMm

myry skUl leI ivkws Xojnw iqAr krnw 120 imMt

AgwmI kMmW qy ivcwr vtWdrw 120 imMt

vrkSwp dI pRqIikirAw qy PIf bYk 60 imMt

smwpqI 30 imMt

skUl AgvweI ivkws dy 10 rozw pRogrwm dw nmUnw pwTkRm dy pRmu`K KyqrW dI rUp ryKw qy 
cwxnw pwauNdw hY[ jykr koeI rwj pRogrwm nUM sMKyp krnw cwhuMdw hY qW ies nUM 6 idn  iv`c 
krvw skdw hY[ 
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10 rozw pRogrwm nUM sMKyp krdy smyN 10 rozw pRogrwm ivcoN auh pihlU cux ley jwx ijhVy 
skUl muKIAW dy leI izAwdw aupXogI hox[

skUL muKIAW dy nwl lgwqwr sMprk r`Kxw: 

skUl muKIAW dw ieh pRogrwm dUjy rvwieqI isKlweI pRogrwmW vWg kyvl 10 rozw sm`rQw 
inrmwx pRogrwm dy nwl hI smwpq nhI ho jWdw sgo ieh pRogrwm BwgIdwrW dIAW 
gqIivDIAW Aqy shiek smgrI sbMDI m`dd leI lgwqwr sMprk XkInI bxwauidAW 
hoieAW iek swl q`k cldw hY[ ies leI ieh lgwqwr clx vwlI pRikirAw  bx igAw hY[ 
smr`Qw inrmwx dy bwAd smIiKAw Aqy pRqIikirAw gqIivDIAW iv`c PIf bYk rwhIN juVy 
rihx dy mOky id`qy jwvgy[ ieh ie`k Aijhw pVwA hovygw ijs iv`c skUl muKI Awpxy nwl 
sMbMDq sMsQwvw qy bdlwv dI leI kwrj sUcI lY ky vwps jwxgy Aqy auhnW dI shwieqw 
leI sihXogIAW dw sihXog dyxw hovygw[ skUl muKIAW nwl ie`k swl q`k juVy rihx leI 
pRogrwm hyT ilKI swrxI rwhIN smiJAw jw skdw hY[

mhInw 1 2 3 4 5 6 7 8 9 10 11 12

dKl AMdwzI smrQw 
inrmwx 
vrkSwp

skUl 
muKIAW 
nUM mOky qy 
shwieqw

Cwx-
bIn Aqy 
pRiqikRAw 
vrkSwp:

moky qy 
shwieqw 
pRdwn krnw 

Cwx-
bIn Aqy 
pRikrAw 
vrkSwp

au`c AiDkwrIAW 
dy dOry

rItrIt

smW 10 idn G`t qoN G`t 
2 mhIinAw 
dOrwn ie`k 
vwr

2 idn 3 mhIinAW 
iv`c do vwr

2 idn hryk skUl iv`c 
au`c AiDkwrIAW 
dy G`t qoN G`t 
2 dOry

2 idn
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hYNf bu`k dw pRXog iks qrHW kIqw jwvy?

hYNf bu`k skUl ivkws dy mwiDAm nwl skUl muKIAW nUM pRikRAw-ADwirq mwrg drSn dyx 
leI iek hvwlw pusqk hY[ skUl muKIAW iv`c ivkws pRikRAw SurU krn dy leI jrUrI 
pRmu`K pRogrwm:

•	 skUl ADwirq AgvweI ivkws pRikRAw dy AwrMB iv`c skUl dI buinAwdI smJ dy leI skUl 
sMbMDI buinAwdI jwxkwrI ijvyN ik b`cy, BweIcwrw skUl muKIAW sMbMDI  jwxkwrI iek`TI krn 
dy leI sm`grI aupl`bD krvwauxw[

•	 pRogrwm nwl juVHn vwly hr ie`k skUl muKI dIAW AgvweI dIAW zrUrqw nUM qvjoN idMdy hoey 
skUl Aqy skUl muKIAW dy buinAwdI pRoPweIl dI CwxbIx krnw[

•	 skUl muKIAW dIAW loVW Anuswr swvDwnI nwl Xojnw bxw ky hryk pRm`uK Kyqr qy sYSn dw 
sMcwln krnw[

•	 Kws pRmu`K Kyqr dy hryk sYSn dy audySW nUM icMnHq krdy hoey AiDAYn  krnw[

•	 suJweIAW geIAW gqI ivDIAW, shwiek sm`grI ( kys AiDAYn, ivfIau kilpMg, iPlm, 
auqswihq gIq Awid) iv`coN loV Anuswr gqIivDI dI cox hryk sYSn dy smyN dy Anuswr 
sMcwln Xojnw iqAwr krnI qy loVINdI shwiek sm`grI iek`TI krnI[

•	 loVINdy nqIijAW dI pRwpqI dy leI loVINdI is`Kx isKwaux dI pRikRAw dI cox Aqy vrqoN[

•	 Awhmxy swhmxy pRogrwm (jo 10 rozw jW 6 rozw ho skdw hY) dy AMq iv`c BwgIdwrW ijhVy 
ik iksy Kws BU-goilk Kyqr iv`c siQ`q hox nUM iek swl leI isKlweI dyxw Aqy mwrg 
drSn krnw[

•	 skUl bdlwv qy skUl muKI dw mwrg drSn krn ihq ie`k swl iv`c G`t qoN G`t do vwr 
smIiKAw Aqy pRqIpuStI vrkSwp dw AwXojn krnw[
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h`Q pusqk

skUl muKIAW leI smr`Qw inrmwx  
pRogrwm dI iqAwrI

ipAwry PYislItytr

smr`Qw inrmwx pRogrwm dy pihly crn dw ih`sw hox kwrn ieh zrUrI hY ik skUl muKI  
Awpxy skUl dy bwry ivcwr Aqy icMqn krn qW ik skUl AgvweI Aqy ivkws pRogrwm 
nwl juiVAw jw sky[ ies leI AsIN ieh AwrMiBk AiBAws iqAwr kIqw hY ijhVw skUl 
Aqy aunHW skUlW iv`c skUl m`uKIAW dI BUimkw Aqy sMbMDW bwry icMqn dy mOky pYdw krdw hY[

•	 ies tUl nUM skUl muKIAW kol G`t qoN G`t 15 idn pihlW Byj dyxw cwhIdw hY[ auhnW 
nUM ieh pRoPweIl Awpxy nwl pRogrwm iv`c ilAwauxI pvygI[ skUl muKI ‘iqAwrI 
leI AiBAws’ leI id`qI jgHW qoN izAwdw vI ilK skdy hn[

•	 pRogrwm iv`c Bwg lYx vwly skUl muKIAW leI ieh ie`k icMqnSIl AiBAws hY Aqy 
ieh pRogrwm dOrwn skUl muKIAW dy kol hI rhygw[ ies dw pRXog AsYsmYNt dy tUl 
vjoN nhIN kIqw jw skdw[

•	 ies tUl iv`coN pRwpq jwxkwrIAW dw pRXog 10 rozw pRogrwm dOrwn krvweIAW AnykW 
hI gqIivDIAW iv`c kIqw jw skdw hY[

smr`Qw inrmwx pRogrwm dOrwn quhwfy leI ieh zrUrI hY ik qusI pRqIBwgIAW nUM Awps iv`c 
vwd-ivvwd sQwipq krn dy zrUrI mOky dyvoNgy[ BwvyN ieh gqIivDIAW, AwifaU- ivjUAl, 
Aqy DwrnwvWXukq ivcwr pRqIBwgIAW nUM skUl dIAW prsiQ`qIAW Aqy vwsqivkqw nwl 
joVx dy swDn vjoN vrqoN iv`c ilAauxy cwhIdy hn pr AMq vjoN nhIN[

hY`fbu`k iv`c swrIAW hI gqIivDIAW, kys AiDAYn, audwhrxw, ivfIE, kivqwvW jW qsvIrW 
nUM kyvl audwhrx dy qOr qy pRXog kIqw jwxw cwhIdw hY[

sMDrB Aqy skUl siBAwcwr dy Anuswr qusI ienHW nUM bdl ky pRXog kr skdy ho[ ijhVw 
ies gqIivDI nUM vDIAw bxwauNdw hovy[

ies qoN ielwvw, kivqwvW, pVHxXog sm`grI Aqy audwhrxW dw pRXog ies pRkwr vI kIqw 
jW skdw hY ik (k) pVwaux dy rUp iv`c (jykr smw hovy) (K) jykr qusIN sQwnk BwSw 
jwxdy ho qW ies sMdyS nUM kivqw jW pYryH dy rUp iv`c rcnw krvwaux dI gqIivDI dy rUp 
iv`c, jW (g) lokl BwSw duAwrw ies sMdyS nUM kivqw / khwxI dI rcnw dy rUp iv`c auhI 
sMdyS dy skdy ho[

ies hYNfbu`k nUM ie`k mwrgdrSk dsqwvyz Aqy skUl AgvweI ivkws v`l lY jwx vwly 
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idn 

1

pihly kdm dy rUp iv`c vyiKAw jwxw cwhIdw hY nW ik AMiqm rUp iv`c [ AsIN auqSwh pUrv 
mwrgdrSn Aqy shwieqw rwhIN rwj srkwrW nUM AwpxI rwj BwSw iv`c ies hYNfbu`k iv`c 
id`qI sm`grI nUM loV Anuswr iqAwr krn leI auqSwihq krdy hW[

hYNfbu`k v`c PYislItytr Sbd dw sMbMD hr irsors prsn jW koeI hor ivAkqI jW sMsQw 
nwl hY ijhVw skUl muKIAW nUM skUl AgvweI pRogrwm leI iqAwr kry[

skUl muKIAW dy leI mu`Flw AiBAws 

skUl AgvweI ivkws pRogrwm iv`c svwgq hY[ skUl AgvweI ivkws Aqy smr`Qw inrmwx 
pRogrwm nUM SurU krn qoN pihlW AsIN cwhWgy ik qusIN kuJ dyr cu~p krky Awpxy skUl 
dy rozwnw kMmW qoN prHy h`t ky skUl muKIAW dI skUlW pRqI BUimkw qy ivcwr kro[ quhwnUM 
kuJ Aswn pRSnW dy au`qr vI dyxy pYxgy[ies qoN swnUM quhwfy Aqy quhwfy skUl dy bwry kuJ 
mh`qvpUrn jwxkwrI pRwpq krn dy mOky imlxgy[

ies tUl rwhI quhwfy skUl dy bwry guxWqmk jwxkwrI, quhwfI kuJ ivAkqIgq Aqy pySyvr 
jwxkwrI, quhwfy skUl dIAW ivSysqwvW dw guxwqmk icMqn, quhwfy swhmxy Awaux vwlIAW 
AOkVW Aqy skUl muKI hox dy nwqy quhwfIAW ie`CwvW dw pqw l`gdw hY[ qusIN Aihsws 
krogy ik ies tUl dy sMbMD iv`c quhwfw icMqn, aus ivcwr-vtWdry nUM swrQk bxwvygw jo 
AsIN smr`Qw inrmwx pRogrwm iv`c quhwfy swQIAW nwl krWgy[ swnUM quhwfy v`loN id`qI geI 
guxwqmk jwxkwrI dy rwhIN skUl muKIAW nUM drpyS AOkVW bwry jwxn iv`c shwieqw imlygI 
ijvyN ik AiDAwpkW dI kmI Aqy lVkIAW dw skUlW iv`c dwKlw[ ieh vI sMBv hY ik 
pRogrwm iv`c Awey hor pRqIBwgI vI AijhIAW hI AOkVW dw swhmxw kr rhy hox[ AsIN 
iml ky ie`kj`ut ho ky k`uJ AOkVW dw h`l l`B skdy hW[



15skUl AgvweI ivkws 
h`Q pusqk

idn 

1

myry skUl dy bwry

skUl dw nwm

skUl dw pqw

sQwn (SihrI/ pyNfU)

skUl dI iksm

(pR/A:pR/pR Aqy A:pR/A:pR: Aqy hweI/
sInIAr sYkMfrI

rYgUlr AiDAwpkW dI igxqI

pYrw AiDAwpkW dI igxqI

skUl iv`c k`ul AiDAwpk

skUl iv`c k`ul lVkIAW dI igxqI

skUl iv`c lVikAW dI igxqI

skUl iv`c ku`l jmwqW

myry bwry iv`c

skUl muKI dw nwm

vrqmwn skUl iv`c Tihr

p`kw jW ieMncwrj

aumr

ilMg

iv`idAk Xogqw

qzrbw

koeI pySwvr pRwpqI

mobwiel nMbr

eImyl AweI.fI
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idn 

1

myry skUl Aqy myrI BUimkw au`qy ivcwr

1.	 quhwfy skUl bwry auh Kws jo qusIN swirAW nwl sWJW krnw cwhuMdy ho?

2.	 bqOr skUl muKI quhwnUM drpyS iksy iqMn sm`isAwvW dw vrnx kro[

3.	 qusIN Awpxy skUl iv`c iks qrHW dw pirvrqn cwhuMdy ho? (qusIN ies ivSy qy Awpxy 
AiDAwpk swQIAW nwl g`l bwq kr skdy ho?

4.	 skUl nwl juVy ividAwrQIAW Aqy BweIcwry bwry kuJ d`soN ?

5.	 5.	 skUl muKI hox dy nwqy qusIN Awpxw idn iks qrHW ibqwauNdy ho?



idn 
1&2

pRmu`K Kyqr – 1

skUl lIfriSp dw  
idRStIkox



;[ftXk;/te (cf;bhN/No) bJh u?Ze fb;N ^ fdB 1 ns/ 2

gqw[Zy y/so ^1 ;e{b nrtkJh dh fJZe Mks 

fdB 1

eh s[;hA nZi bJh j/m fby/ ;o's$;kXB$uhIK fJZemhnK ehshnK< 

	 1	 "Doing leader like things in leader like manner"  T[Zs/ gkto g[nkfJzN g/PeP 

(D1_S4_3.2) 

	 2	 e/; nfXn?B d/ j?AvnkT[N; (D1_S4_4.1)

:ehBh pDkT[ fe j/m fbyh ;wroh th w"I{d j? 

	 1	 ukoN

	 2	 ;e?~u g?ZB

	 3	 ykbh ekrI

	 4	 b?gNkg$ezfgT{No

	 5	 gq'i?eNo

	 6	 gkto g[nkfJzN g/PeP d/ j?AvnkT[N;

	 7	 ;gheoI  

fdB 2	

eh s[;hA nZi bJh j/m fbyhnK uhiK fJZemhnK ehshnK< 

	 1	 ";e{b fJZe f;ZyD ;z;Ek d/ s"o s/" dh gkto g[nkfJzN g/PeP (D2_S1_1.1a)

	 2	 ghNo ;/B dh fbys  ";e{b fJZe f;ZyD ;z;Ek d/ s"o s/" dk fJZe fjZ;k (D2_
S1_1.1b)

:ehBh pDkT[ fe j/m fbyhnK uhiK th w"I{d jB  L             

	 1	 ukoN

	 2	 ;eY~c g?ZB

	 3	 ykbh ekrI

	 4	 b?gNkg$ezfgT{No

	 5	 gq'i?eNo

	 6	 gkto g[nkfJzN g/PeP d/ j?AvnkT[N;

	 7	 ;gheo$nktki ;kXB
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idn 

1

ikD^gfjukD 

fJj fJZe w[Zy y/so j? ns/ fJ; dk w[Zy T[d/P nrtkJh dh ;wM B{z 

fte;s eoBk ns/ fJ; dk ;e{b d/ pdbkt ;pzXh gqGkt dk nfXn?B 

eoBk j?. fJ;dh f;XKse ;'u nB[;ko ;e{b pZfunK d/ tkX/ ns/ ftek; 

B{z T[sPkfjs eoB dk ;EkB j? ns/ Bkb jh fBozso gq:'rK (Experiments) 
ns/ spdhbhnK dh BhAj j? fiZE/ ;kfonK bJh f;ZyD d/ nB/eK w"e/ jB. 

fJj ;e{b d/ o[gKsoB d/ J/izv/ ns/ ;e{b w[yh dh :'r nrtkJh dh G{fwek 

dh uouk eodk j?. fJj pkb e/Adoh pdbkt ns/ o[gKsoB d/ bJh fJZe 

nfijk fdqPNhe'D g?dk eoB s/ I'o fdzdk j? jo ;wkt/Ph ns/ gqrshPhb 

j't/. fJj gqw[Zy y/so ;e{b nrtkJh ns/ ftek; dh ;w[Zuh Mbe g/P 

eo/rk i' Gkr b?D tkfbnK B{z T[BQK d/ ;e{b dhnK toswkB ;ukJhnK Bkb 

i'V e/ ;KMk fdqPNhe'D ns/ ;w{fje ekoi d/ wkfXnw okjhA jo/e pZu/ d/ 

;w[Zu/ ftek; bJh ;jkJh j' ;e/.    

gfjb/ fdB d/ ezw s/ Mks

fdB 1

sYSn Bkw ;wK (fwzN)

1 ikD gSkD ns/ g'rokw dh o{g o/yk	 90

2 ;e{b nrtkJh B{z ;wMDk 75

3

;e{b nrtkJh B{z ;wMDkL nB/e G{fwektK, nB/e iz[w/tkohnK 

ns/ pZu/ B{z gfjb d/Dk  

75

4 ;e{b nrtkJh dh ;wML nB/e gq;zr ns/ nB/e nfGnk; 120
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idn 

1

fefonk  1H1 L ikD gSkD dh fefonk L  "p[ZM' qy ikD'"

fefonk fet/A ehsh ikt/<  

qrIkw L tZv/ ;w{j ftZu ftuko^tNKdok 

;[MkJ/ rJ/ gVkn

1 	 Gkr b?D tkb/ B{z nkgD/ Bkw d/ nZr/ (s' gfjbK) e'Jh ftP/PD bk e/ nkgDk Bkw dZ;D bJh 

fejk ikt/rk sK jo T[BQK d/ Bkw dh ftnkfynk j' ;e/.fit/A Pokosh B/jk, ;ekoksfwe gqt/I 

nkfd.  

2 	 ;[ftXk;/te (cf;bhN/No) Gkr b?D tkfbnK B{z T[Zs/ dZ;/ Yzr Bkb nkgDh ikD gfjukD 

eotkT[D bJh ej/rk ns/ nkgD/ Bkw nZr/ brkJ/ ftP/PD dh u'D d/ ekoB dZ;/rk. 

3 	 ;jkfJe  S'N/ N?r Gkr b?D tkfbnK B{z d/ ;edk j? sK jo T[j nkgDk Bkw fby e/ nkgD/ 

w'Y/ s/ bk ;eD. 

;[ftXk;/te (Facilitator) bJh

1	 fJj fJZe ikD gSkD dh w[ZYbh gqfefonk j? jo Gkr b?D tkfbnK B{z nkgDh gSkD ;KMh 

eoB ‘u wddrko j't/rh ns/ fJZe d{i/ B{z gSkDn ftZu ;jkfJsk eo/rh. 

2	 fJ;/ soQK ;jkfJe B{z th nkgDh gfjukD dZ;D bJh nfijh gZNh nkgD/ w'Y/ T[Zs/ bkT[Dh 

ukjhdh j?.

SYsn^1 10L00 s'A 11L30

rshftXhnK ;wK 

(fwzN)

;zGkfts Bshi/

ikD gSkD dh gqfefonk 

p[ZM' qy ikD' 

  50 ;ko/ Gkr b?D tkfbnK dh ikD gfjukD

i[zw/tkohnK fBoXkos 

eoBhnK ns/ 10fdBK d/ 

w[Zd/  ;KM/ eoB/

  40 Gkrhdko toePkg ;pzXh nkgDhnK i[zw/tkohnK 

;KMhnK eoBr/, gq'rokw B{z ;wMDr/, toePkg d/ 

d"okB ns/ pknd ftZu cf;bhN/No dhnK T[BQK gqsh 

T[whdK ns/ fdqPNhe'D t/yDr/

sYSn^1 L ikD gSkD ns/ pRgorwm dh o{go/yk
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gqfefonk 1H2  ;zGktBktK ;Ekgs eoBhnK ns/ ekoi ;{uh ;KMh eoBh L  

fJj fefonk fet/A eohJ/     

ftXh : S'N/ ns/ tZv/ ;w{j ftZu ftuko^tNKdok

;[MkJ/ rJ/ gVkn L

•	 ;jkfJe Gkr b?D tkfbnK B{z 8^10 d/ S'N/ ;w{j pDkT[D bJh ej/rk ns/ jo/e ro[Zg B{z ;e?~u 

g?AB ns/ wkoeo g?AB fdzd/ j'J/ ukoN g/go tzv/rk. 

•	 Gkr b?D tkfbnK B{z fJ; toePkg ns/ f;ZyD dhnK ;zGktBKtK pko/ nkgD/ ftuko ;KM/ eoB 

bJh brGZr 5 fwzN fdZs/ ikDr/ ns/ auh iPr  nkgD/ ro[Zg Bkb ftuko tNKdok eoBr/. 

•	 jo/e ro[Zg nkgDhnK ;zGktBktK pko/ tZv/ ro[Zg Bkb nkgD/ ftuko ;KM/ eo/rk. 

•	 pknd ftZu ;jkfJe fJ; gqpzXB ns/ ;zGktBktK pko/ ns/ gq'rokw dh ekoi ;{uh B{z ;KMk 

eod/ j'J/ Awpxw gqsheow d/t/rk. 

•	 Gkr b?D tkb/, ;jkfJe Bkb gq'rokw d"okB wzB/ ikD tkb/ w[ZYb/ fB:w fBoXkos eoBr/ ns/ 

fJZe d{i/ gqsh ;zGktBktK$T[whdK dh ikDekoh gqkgs eoBr/.

   ;[ftXk ;/te bJh fXnkB d/D :'r rZbK 

•	 •	feT[Afe fJj GkrhdkoK bJh BhAj j? ns/, fJ; bJh, fizBk th ;zGt j' ;e/ Gkr b?D 

tkfbnK B{z fJ; gq'rokw B{z ;wMD ns/ fJ; ftZu ;orowh Bkb Gkr b?D dk ;wK fdzd/ 

j'J/ nkg;h rZbpks eoB dh y[Zb d/Dh ukjhdh j?.  

•	 •	fJj ;zGt j? fe ;e{b w[yh jo Gkr b? oj/ jB fJ; gq'rokw d"okB soe nXkfos 

ftuko^tNKdo/ ftZu Gkr Bk b?D, gqzs{ T[BQK bJh fJj wjZstg{oB j? fe T[j bhvofPg 

toePkg B{z soe nXkfos ;wMD.  

gqw[Zy ;zd/P 

•	 fJj bhvofPg d/ ftek; bJh fJZe gq'rokw j? fJ; bJh, fizBk fInkdk nkgD/ nkg ns/ 

nkb/^d[nkb/ ;pzXh fuzsBPhb j't'r/ T[sBk jh bkj/tzd j?. 

•	 ;kv/ ;e{bK B{z dog/P ;wZf;nktK d/ bJh fsnko po fsnko ns/ fBPfus j~b BjhA jB. 

nkT[Ad/ fdBK ftZu n;hA fJZem/ fwb e/ ;zGkfts ;wkXkBK dh y'I eoKr/, gqzs{ s[jkv/ ;e{b 

ftZu nfijk eoBk s[jkvk ezw j?.  
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1

fefonk 2H1 L ;e{b bhvofPg B{z ;wMDk L ebksfwe gqfefonk 

fJj gqfefonk fet/A eotkJh ikt/<

ftXh L ftneshrs nfGnk; 

;[MkJ/ rJ/ gVkn L 

•	 Gkr b?D tkfbnK B{z ykbh ekrI, e[ZM ;e?~u g~?B ns/ ozrdko uke fdZs/ ikDr/. 

•	 Gkr b?D tkfbnK B{z fJZe ne; ;'uD bJh ej' fijVk ;G s'A gfjbK T[BQK d/ wB ftZu 

nkfJnk j't/, id'A T[BQK B/ Leadership pko/ ;'funk. 

•	 jo/e Gkrhdko Io{o jh fJZe neP T[bhe/rk fi; s'A T[j gqGkfts j'fJnk j't/rk. 

•	 Gkr b?D tkb/ j[D jo neP T[BQK B/ T[bhfenk j? pko/ ns/ ;e{b ftZu fBGkJh T[BQK dh G{fwek 

pko/ ;'uDr/. 

•	 eh fJ; ftu e'Jh ;wkBsk j? iK fGzBsk j?< ns/ eh T[j ;e{b bhvofPg d/ tZyo/ neP dk 

toDB eoBk ukj[zDr/< 

•	 jo/e Gkrhdko fJj toDB eo/rk fe T[BQK bJh ;e{b bhvofPg dk noE eh j? ^  fJ; Peb 

iK gqshfpzp B{z PpdK okjhA ;gPN eoBr/. 

;[ftXk ;/te bJh fXnkB d/D :'r rZbK L (Note for the Facilitator) 

•	 ;[ftXk ;/te GkrhdkoK B{z T[BQK dh woIh nB[;ko ftXh (PpdK okjhA iK fuZsoK okjhA) u[DB 

dh y[Zb d/t/rk. fJZE/ fJj efjDk wjZstg{oB j't/rk fe fJ; bJh uzrh fuZsoekoh dh 

:'rsk$j[Bo Io{oh BjhA j?.

SYsn^2 11L45 s'A 1L30 sZe

rshftXhnK ;wK 

(fwzN)

;zGkfts Bshi/

;e{b bhvofPg dh ;wM L 

ebksfwe gqfefonk  

  30 ;e{b B{z w[Zy oZy e/ bhvofPg dk noE  ns/ 

G{fwek B{z ;wMk e/  fJZe ;e{b w[yh ps"o B/sk 

G{fwek fBGk ;edk j?.

;e{b w[Zyh B/sk fet/A pDdk 

j?<

  45

;e{b bhvofPg B{z ;wMDk
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idn 

1

•	 GkrhdkoK (Gkr b?D tkfbnK) B{z ;'uD ns/ gqrNkt/ bJh ;wK fdU. 

•	 ;[Mkn j? fe ;[ftXk ;/te nkg th GkrhdkoK Bkb fJ; rshftXh ftZu fjZ;k bt/. 

                                                    

fefonk 2H2 fJZe ;e{b bhvo fet/A pDdk j? < 

fJ; rshftXh dk nk:'iB fet/A ehsk ikt/< 

ivDI L ;ko/ tZv/ ;w{j dh y[Zbh ftuko uouk. 

;[MknL 

•	 ;[ftXk ;/te GkrhdkoK B{z nkgD/ ftuko ;KM/ eoB dk ;Zdk fdzdk j?. 

•	 fiT[A jh Gkr b?D tkb/ nkgD/ ftuko ;KM/ eod/ jB sK ;[ftXk ;/te T[BQK d/ ftukoK d/ w[Zy 

noE$Gkt p'ov, T[Zs/ fbydk iK B'N eodk j?. 

•	 id'A brGZr 50% Gkrhdko nkgD/ ftuko ;KM/ eo b?Ad/ jB sK j"bh j"bh bhvofPg d/ r[DK 

dh fJZe bzph ;{uh fsnko j' ikt/rh. ;jkfJe g[ZS ;edk j? fe T[j gZy jo p'ov T[Zs/ BjhA 

fbfynk frnk, T[j th ej'.

•	 j[D ;[ftXk ;/te (Facilitator) jo/e r[D ‘s/ uouk eodk j? ns/ ;e{b bhvofPg d/ ;zXoG 

ftZu fJ; dh ftjkoesk pko/ rZb eodk j?. T[dkjoD ti' ^ fit/A fJZe B/sk dk r[D fJZe 

uzrk p[bkok j'Dk j[zdk j?, gqzs{ eh fJj fJZe ;e{b nkr{ bJh th ;Zu j?< 

•	 ;w{j dh ;op;zwsh d/ nXko s/, ;[ftXk ;/te T[BQK r[DK B{z fwNk fdzdk j? I' ;e{b bhvofPg 

d/ bJh Y[Zet/A BjhA jB.

fuzsB bJh gqPB  

•	 eh fJj r[D fJZe ;e{b bhvo bJh Io{oh j?< 

•	 eh fJZE/ e'Jh nfijk r[D j? fijVk s[;hA ps"o ;e{b w[yh wjZstg{oB wzBd/ j'< 

;[ftXk ;/te bJh fXnkB d/D :'r rZbK L 

•	 fJ; fefonk dk e'Jh ;jh T[Zso BjhA j?l fJj f;oc T[BQK d/ ;'uD dh gqfefonk j? fe T[BQK 

bJh ;e{b bhvo dk eh noE j?. 

•	 fJj gqfefonk ;[ftXk ;/te B{z nkT[D tkb/ fdBQK ftZu T[BQK gZyK$ r[DK ‘s/ e/Adfos j'D dh 

;{M gqdkB eodk j?. T[dkjoD bJh o'b wkvb dk ftjko, P[o{ eosk, f;ZyD^f;ykT[D d/ 

r[DK s/ fXnkB e/Adfos eoB tkbk nkfd. 

•	 ;[Mkn j? fe r[DK dh nzfsw ;{uh ;gPN s"o s/ ukoN T[Zs/ fbyh ikt/ ns/ nrb/ 9 fdBK 

sZe Nq/fBzr jkb ftZu gqdofPs ehsh ikt/. 

gqw[Zy ;zd/P L

•	 nrtkJh s'A Gkt j? P[o{nks eoBk, ps"o Nhw bhvo w"e/ gqdkB eoBk, ;jkfJsk eoBk, 

;woZEk fte;s eoBk ns/ y[Zb/ fdwkr tkbk nrtkJh eosk j'Dk j?. 
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•	 o'IkBk ezw eofdnK fijVh ;wM n;hA fJZefmnK pDkJh j?, B{z fgSb/ ;zXoGK Bkb i'VBk 

Io{oh j? feT[Afe T[BQK ftZu'A e[ZM ftuko fJ; gqhGkPk Bkb w/b ykDr/ id'A fe e[ZM ftoZ[X th 

j' ;ed/ jB. fJ; bJh fJj wjZstg{oB j? fe n;hA T[BQK ;kohnK uhiK dk w[bKeD eohJ/ 

fijVhnK fe nrb/ fdBK ftZu g/P j'DrhnK jB. 

•	 j' ;edk j? fe ;w{fje o{g ftZu toePkg d/ nzs ftZu fJ; ftZu n;hA e[ZM spdhbh eohJ/ 

fJ; bJh fJ; B{z ;kv/ ro[Zg bJh “ekoiekoh gfoGkPk” d/ s"o s/ ;wfMnk ikt/. 

SYsn^3 14L00 ti/ s'A 15L15 ti/ sZe

rshftXhnK ;wK 

(fwzN)

;zGkfts Bshi/

;e{b B/sk L ;e{b bhvo dhnK tZy tZy 

G{fwektK ns/ fizw/tkohnK B{z T[bheDk

 40 fJj ;wMkT[Dk fe ;e{b w[yh dh 

w[ZYbh G{fwek fJj :ehBh pDkT[Dk 

j? fe pZuk uzrh soQK f;Zy ;e/. 

w[yh dhnK tZy tZy G{fwektK th 

fJ;/ ;zXoG ftZu j'D.

Ffefonk L bhvoK tor/ ezw bhvoK d/ 

sohe/ Bkb eoBk L (gkto g[nkfJzN g/

Pekoh)	

  45

;?PB 3L ;e{b bhvofPg B{z ;wMDk L pj[GKsh G{fwektK ns/ fizw/tkohnK 

ns/ pZu/ B{z gfjb d/Dk.

rshftXh L 3H1 ;e{b bhvo L ;e{b bhvo dhnK tZy tZy G{fwektK ns/ fizw/

tkohnK T[bheDk  

fefonk fet/A eotkJh ikt/< 

ftXh L tZv/ ;w{j ftZu ftuko ^uouk.

;[MknL

•	 ;[ftXk ;/te (Facilitator) GkrhdkoK (Participants) B{z nkgD/ ;e{b d/ ;zdoG ftZu tZy^tZy 

fBGkJ/ ik oj/ o'b, nfGnk; d/ YzrK pko/ o'PBh gkT[D bJh ej/rk. i' r[D  T[jBK gfjbK 

ehs/ rJ/ ;?PBK ftZu ;{uhfeqs ehs/ ;B.

•	 fit/A fit/A Gkr b?D tkb/ tZy tZy G{fwektK eod/ jB e[ZM fe;wK T[Goe/ ;kjwD/ nkT[AdhnK 

jB fizBK B{z fuZso okjhA gqdofPs ehsk frnk j?.      

•	 ;kohnK fe;wK gqdoPs eoB s'A pknd ;[ftXk ;/te GkrhdkoK B{z ngqdoPs G{fwektK sbkP 

eoB bJh ej/rk. 

•	 fJBQK s'A fJbktk j'o th G{fwektK j' ;edhnK jB fit/A ‘nkozGeosk’, ‘Nhw B/sk’ nkfd.
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•	 Gkrhdko fJj fuzsB eoB fe T[j jo/e G{fwek B{z fezBK ;wK fdzd/ jB.

•	 GkrhdkoK B{z fejk ikt/ fe T[j pZfunK d/ f;ZyD bJh fBGkJh rJh jo/e G{fwek s/ brkJ/ 

rJ/ ;w/A d/ n;o ;pzXh fuzsB eo/.

•	 nrtkJh G{fwek d{IhnK G{fwektK Bkb'A fet/A fGzB j?<

skUl sbMDI 
jwxkwrI Awpxy 
swQIAW nwl sWJI 
krnW Aqy aunHW qoN 
ku`J nw Cupwauxw

PMfW dI AwigAw 
dyxw Aqy sroqW nUM 
cwlU hwlq iv`c 
r`Kxw

tIm dw sMgTn krnw, 
Koj krnw, Xogqw 
ADwrq kMmW dI 
vMf, rcnwqimkqw 
nUM auqSwihq krnw 
Aqy qbdIlI dI hwmI 
Brnw

skUl muKI dIAW 
bhup`KI BUimkwvW 
Aqy jMumyvwrIAW

pRbMDk skUl iv`c 
kMm krn nUM XkInI 
bxwaux Aqy irkwrf 
nUM cMgI qrW sMBwl ky 
r`Kx

skUl Aqy smwj dy 
pRgqISIl APsrW 
vjoN Awpxy styk 
holfrW nwl qwlmyl 
krnw

jmwqW iv`c is`Kx 
isKwaux sbMDI 
gqIivDIAW dI 
jwxkwrI r`Kxw

ingrwnI krnw, 
jmwq dw inrIKx 
krnw Aqy 
mnItirMg krnw
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fzuzsB bJh gqPB

•	 s[;hA ;kok fdB fet/A fpskT[r/< nrtkJh eoB, fBrokBh eoB, gqpzX d/yD, gqpzX eoB, 

;kfonK ftZu ;pzX pDkT[Dk iK j'o e'Jh ezw eoBk.

•	 T[b/ys G{fwektK ftZu'A fejVh G{fwek pZu/ dh f;Zfynk ftZu ;G s'A tZX gqGktPkbh j?<

•	 eh s[;hA ;'ud/ j' fe fJBQK tZyohnK G{fwektK ftZu ;w/A dk gqpzX eoBk s[jkB{z ;e{b nrtkJh 

eoB ftZu wZdd eo/rk .

•	 nkgD/ d[nkok ;e{b ftZu ehshnK ikD tkbhnK ;kohnK G{fwektK Bz{ fby' ns/ jo/e B{z 1 s'A 

5 sZe nze fdU.;G s'A ;cb bJh 1 ns/ n;cb bJh 5, jo/e G{fwek tk;s/ fJj s[jkB{z 

fJj c?;bk eoB d/ :'r pDkJ/rk fe fejV/  y/so B{z ;[XkoBk j?.

•	 ps"o ;e{b w[yh s[;hA nkgDh fejVh G{fwek ftZu ;[Xko dh Io{os wfj;{; eod/ j'<

;[ftXk ;/te bJh fXnkB:'r rZbK L

•	 fo;'o; go;B GkrhdkoK d[nkok dZ;hnK rJhnK G{fwektK ns/ fizw/tkohnK dk pb?e p'ov 

s/ fuZso pDkt/.

•	 tZyohnK G{fwektK fBGkT[D bJh j[Bo pko/ ftuko eoBk.

•	 jo/e G{fwek dh wjZssk pko/ ;e{b w[yh Bkb ftuko eoBk.

•	 ;e{b w[yh dh G{fwek ;e{b ftZu ;[Xko eoB bJh j'o G{fwektK dh s[bBk ftZu nrtkJh dh 

G{fwek  eh nzso fbnk ;edh j?, o'PBh gkU.

w[Zy ;zd/P

•	 ;e{b w[yh j'D d/ Bks/ fJj ;wMDk Io{oh j? fe fJZe ;e{b w[yh dh G{fwek f;oc ;e{b gqpzX 

ubkT[Dk iK ezw dk gqpzX ubkT[Dk jh BjhA ;r'A f;ZyD f;ykT[D dh gqfeqnk ftZu ;Nk| dh 

nrtkJh eoBk wkfgnK ns/ ;wki ns/ ;oekoh nca;oK dh nrtkJh eoBk j? ns/ ;G s'A 

wjZstg{oB nkgD/ nkg dh nrtkJh eoBk j?. 

•	 n?;Hn?bHvhHghH T[BQK B{z nZm o'Ik ;cao d"okB nrtkJh dh jo/e G{fwek ns/ tZy tZy 

G{fwektK B{z gqGktPkbh Yzr Bkb fBGkT[D bJh b'VhAdk frnkB, j[Bo ns/ ;'u sZe b? e/ 

iKdk j?.

j'o ikDekoh tk;s/ L

;e{b w[yh, fJZe gqpzXe d/ s"o s/ gVQBk ukj/rk fe eh gfotosB ns/ BthBsk (BthA ekY) 

fJZe ;wkB jB < i/ BjhA sK s[;hA BthBsK ns/ gohtosB ftZu G/d fet/A eo'r/ < nkgD/ 

nB[GtK B{z fXnkB ftZu oZyd/ j'J/ nkgD/ ;e{b ftZu fbnKd/ gfotosB B{z ftuko'.

Book “Mintzberg’s On Management’ : Ten Management Roles in his book. our strange 
world of organization 1990-(AD1_S3_3.1 Session three activity 3.1 Ten Management Roles 
ftZu'A ikDekoh b?D bJh.
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3.2 nkr[{nK tor/ ezw nkr{nK d/ Yzr Bkb eoB/.

fefonk dk gqpzX fet/A eoBk j? (gqfefonk fet/A eoBh j?)

ftXh L tZv/ ;w{j ftZu gqfefonk 

(;[MkJ/ rJ/ gVkn)L

fo;'o; go;B ;o'sK ftZu'A gkto g[nkfJzN okjhA g/Pekoh eo/rk ns/ nkg;h ftuko tNKdo/ 

okjhA Gkr b?D tkfbnK Bkb tZyo/ gqPB ns/ B[es/ (Concept) ;KM/ eo/rk. 

fuzsB bJh gqPB

•	 s[;hA ;e{b bhvo d/ gqw[Zy wzst pko/ 

eh ;'ud/ j'<

•	 s[;hA eh ;'ud/ j' fe ;|b ;e{b w[yh 

fet/A tZyo/ s"o s/ ezw eoBr/<

•	 s[;hA ;e{b w[yh ti'A nkgD/ ;e{b, 

;Nk| w?poK ns/ ftfdnkoEhnK B{z 

eh d/Dk ukj'r/<

;[ftXk ;/te bJh fXnkB d/D :'r rZbK L

•	 gkto g[nkfJzN g/Pekoh ftuko tNKdo/ bJh Bkb BZEh j?

	 (D1_ S3_ 3.2 : Day 1- Session 3 – fefonk 3H2 gkto g[nkfJzN g/Pekoh

	 ‘Doing Leader Like Things in Leader Like Manner’)

•	 feT[Afe fJj g/Pekoh nkg;h ftuko tNKdo/ bJh j?. fJ; bJh fo;'o; go;B B{z jo/e 

;bkJhv s'A pknd GkrhdkoK B{z ;wK d/D bJh o[eDk gt/rk sK i' T[j wB ftZu T[Zm/  

;tkbK s/ ftuko tNKdok eo ;eD . 



28 skUl lIfriSp dw 
kOmI kyNdr

idn 

1

fefonk 4H1 ro[Zg d[nkok e/; ;Nvh B{z ;wMDk

fefonk fet/A eoBh j?.

ftXh ^ S'Nh ;w{j gqfefonk

;[Mkn L

•	 jo fJZe Gkrhdko B{z fo;'o; c'bvo (D1_S4_4.1: Day1-Session4-Activity4.1 –Casestudies 
for school leadership) ftZu gzi gzi e/; iKuD bJh tzvD/.

•	 GkrhdkoK B{z e/;K B{z gVQD dk ;wK d/Dk.

•	 j[D GkrhdkoK B{z gzi ;w{jK ftZu tzv' ns/ jo fJZe B{z fJZe fJZe e/; s/ fXnkB e/Adfos eoB 

bJh ej'.Gkrhdko fdZs/ j'J/ e/; B{z gVQd/ jB ns/ nzs ftZu fdZs/ gqPBK s/ uouk eod/ jB. 

fuzsB bJh gqPB L

•	 s[;hA nkgD/ ;e{b dh nrtkJh fet/A eo'r/<

•	 s[;hA nkgD/ fdZs/ rJ/ ;zXoG  ftZu nkgD/ ;e{b dh nrtkJh fet/A eoBk ukj'r/.

•	 e/; ;NZvhI d/ nXko s/ eh s[;hA ;e{b nrtkJh ;pzXh nkgDh ;wM B{z d[pkok ;wMDk 

ukj'r/<

•	 fJjBK ;ko/ e/;K d/ nfXn?B ftZu'A s[jkv/ nB[;ko fejVh ;KMh rZb frnkB ti'A T[Go e/ 

nkT[Adh j?<

•	 e/; iKuD T[gozs ;e{b w[yh ti'A e/; ;NZvh ftubh fejVh rZb ;e{b ftZu spdhbh eoB 

bJh s[jkB{z ;G s'A tZX ;jkJh j't/rh< 

;?PB^4 15L30 xzN/ s'A 17L30 xzN/ sZe 

efonk ;wK 

(fwzN)

;zGkfts Bshi/

e/; ;NZvh d/ T[gozs ;w{j dk ezw  120

 

n;bh e/; ;NvhI B{z bhvo d/ gZy s'A 

d/yDk ns/ nkgDh nrtkJh gqfefonk 

bJh ikDekoh gqkgs eoBk.

sYSn 4 ^ ;e{b nrtkJh B{z ;wMDk L fGzB fGzB ;zXoG ns/ nfGnk; 
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•	 T[j fejV/ ftfGzB nfGnk; ;B fizBQK B{z ;e{b w[yhnK B/ T[jBK d/ ;e{bK d/ ;zXoG ftZu 

tofsnk ;h <

;[ftXk ;/te bJh fXnkB d/D :'r rZbK L

•	 fo;o'; go;B B{z gqfefonk B{z gfjbK tkb/ ;?PB Bkb i'VBk ukjhdk j?. ;fj:'rhnK B{z dZ;Dk 

ukjhdk j? fe fJZE/ e[ZM fgqz;hgb iK bhvo nfij/ jB fijBK B/ bhvoK tor/ ekoBkw/  bhvoK 

tkb/ YzrK Bkb ehs/ jB, n;hA T[BQK ;e{bK d/ e/;K dk nfXn?B  eoKr/.

•	 fJj ;[Mkn fdZsk iKdk j? fe GkrhdkoK B{z ;ko/ e/; nfXn?BK dhnK ekghnK w[jJhnk 

eotkJhnK ikD sK i' ftuko uouk eoB bJh T[BQK B{z d{i/ ro[ZgK B{z fdZs/ rJ/ e/;K pko/ th 

ikDekoh j't/.

gqw[Zy ;zd/P L

•	 ;e{b fJZe ;z;Ek j? ^ fJ; ftZu EK j?, fJ; d/ e'b ;o's jB l wB[Zyh ns/ gdkoEh, fJ;dk 

YKuk j? ns/ fJ; dk fJZe wzst j? fi;d/ bJh fJj ezw eodk j?. ;e{b dk w[yh fJ;/ eoe/ 

;e{b dk ;hHJhHUH tKr j?.

•	 ;ko/ e/;K ftZu nfijh bhvofPg dh ;fjwsh pDkJh rJh j? i' ;e{b dhnK Io{osK ns/ 

uD"shnK dk ;kjwDk gqGktPkbh Yzr Bkb eo ;e/.

•	 e/; nfXn?B ftZu fGzB fGzB gq;fEshnK Bkb fBgND bJh fGzB YzrK B{z doPkfJnk frnk 

j?. gozs{ uD"fsnK dk ;kjwDk eoB bJh ;ko/ ;e{bK B/ Io{o jh e[ZM Bk e[ZM finkdk ns/ 

tZyok eo ftykfJnk j? i' fe fB;zd/j toDB:'r j?.

gVQB:'r j'o ;wroh L

•	 ;[ftXk ;/te fgqz;hgbK iK ;e{b w[yhnK B{z gfjb/ fdB s'A b? e/ nzsb/ fdB sZe jo fdB d/ 

nzs ftZu T[; fdB jk;b ehsh ;w[Zuh ikDekoh pko/ o;kbk (ioBbI) fbyDk P[o{ eoB s/ 

I'o fdzdk j?.PkfJd ;e{b w[yh vkH o;wh dhtkB d[nkok fbfynk “Educational Leadership: 
A Conceptional Framework”, Io{o jh gVQBk ukj[Dr/ i' fe (AD1_ S4 –4.1a: fdB 1 ;?PB 

4 fefonk 4 w'fvT{b ;e{b bhvofPg fvt?bgw?AN) fJZe gkto g[nkfJzN g/Pekoh ftZu Pkfwb 

j?.

•	 fJZe gkto g[nkfJzN g/Pekoh (AD1_S4_4.1b: Day 1-Session 4- Activity 4.1) ftZu Pkfwb 

j?.
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it`pxIAW:
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rshftXh 1.1 L ;e{b fJZe f;ZyD ;z;Ek d/ o{g 'u

rshftXh fet/A ehsh ikt/<

ftXh L S'N/ ;w{j ftZu nfGnk; eoBk ns/ fJ; T[gozs tZv/ ;w{j ftZu uouk.

;[MknL

•	 ;[ftXk nfXekoh d[nkok GkrhdkoK B{z ‘f;ZyD ;z;Ek’ tkenzP dh ikDekoh d/Dk.

•	 ns/ GkrhdkoK bJh fJ; ;pzXh gkto g[nkfJzN (D2_S1_1.1a: Day 2 – Session 1- Activity 
1.1 Powerpoint Presentation ‘School as a Learning Organization’) g/P eoBk.

•	 GkrhdkoK B{z 8‐10 ftneshnK d/ S'N/ S'N/ ;w[{jK (Groups) ftZu fJ; tkezP T[Zs/ pDh ;wM 

d/ pko/ 10 fwzN sZe uouk eoB bJh efjDk.

•	 g/Pekoh d"okB T[ZmD tkb/ tZy^tZy gqPBK T[Zs/ uouk eoB bJh ;w[{jK B{z ekrI w[jJhnk 

eotkT[Dk.

•	 i/eo T[j fJZe f;ZyD ;z;Ek’ dk d"ok eo oj/ j'D sK T[j eh ^ eh t/yD, ;[DB iK nB[Gt 

eoBr/.

SYsn^1 10L00 ti/ s'A 12L00 ti/ sZe 

rshftXhnK ;wK  

fwzNK ‘u

;zGkfts Bshi/

;e{b fJZe f;ZyD ;z;Ek 

d/ o{g ftZu

 120

 

fJj ;wMDk fe nrtkJh T[j r[D j? i' fe;/ ;z;Ek 

B{z nfXe gqGktPkbh iK $uzrk pDkT[D fjZs dog/P 

Io{osK iK u[D'shnK B{z itkpd/j j[zdk j?.

sYSn 1 L ;e{b fJZe f;ZyD ;z;Ek d/ o{g 'u

fdB d/ ezw ‘qy fJZe BIo

fdB 2

sYSn Bkw ;wK fwzNK 'u

1

;e{b fJZe f;ZyD ;z;Ek (Learning Organization) d/ o{g ftZu

120

2

Learning Organization d/ o{g ftZu ;e{b dh ;wM

120

3

;e{b fdqPNhe'D dk ftek; (Development of School Vision)
120

;?PB 1L;e{b fJZe  f;ZyD ;z;Ek d/ o{g 'u
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•	 tZy^tZy ;w{jK s'A e[ZM B[es/ (Points) b? e/ ns/ p'ov s/ fbyDk .

•	 GkrhdkoK B{z ‘f;ZyD ;z;Ek’ d/ tZy^tZy gfjb{nK$ s/ uouk Bkb ;pzXs gkto g[nKfJzN  

g/Pekoh ftykT[Dk. 

•	 GkrhdkoK Bkb brksko ftuko^tNKdok ns/ f;ZyD ;z;Ek dhnK fGzB^fGzB gfoGkPktK ns/ 

T[BQK dh ;wM pko/ brkso ;ztkd eoBk.

•	 fJZe ‘f;ZyD ;z;Ek’ d/ bJh Io{oh fJjBK gzi ftfPnKl ftneshrs w[jkos wkBf;e gqfsGk, 

;KMk fdqPNhe'D, ;w{fje ezw ns/ ftt;Ek dh wjZssk T[Zs/, fJjBK ftfPnK d/ Bkw bJ/ 

fpBk uouk eoBk.

fuzsB bJh gqPB

•	 eh nkg fJjBK ftfPnK ftu'A fe;/ B{z nkgD/ ;e{b Bkb i'V ;ed/ j'<

•	 eh nkg ;wMd/ j' fe fJ; nfGnk; Bkb nkg d/ ;e{b B{z f;Zfynk ;z;Ek d/ o{g ftZu spdhb 

eoB$pdbD ftZu wZdd fwb/rh<

;j{bs gqdkB eosk (Facilitator) bJh B'N L

•	 GkrhdkoK (Participants) B{z ghNo ;/Ai (Peter Senge) d[nkok "Schools that Learn" dk ;ko 

gVQB bJh tzv'. (D2_S1_1.1b Day 2 -Session1- Actirity 1.1- Excerpts from ‘School as 
Learning Organization’ by Peter Senge)

•	 ;e{b ps"o f;Zfynk ;z;Ek ;pzXh Power Point Presentation fJZe ;kXB d/ s"o s/ ns/ 

fbysh ekghnK d't/A BZEh jB, fdZshnK ikD .

w[Zy ;zd/P (Key Massage)

is`Kx sMsQw nUM swirAW dy ivAkqIgq ivkws 
auqy lgwqwr iDAwn kyNdirq krnw cwhIdw 
hY Aqy swirAW dy ivcwrW nUM Swiml krky, 
sWJw idRStIkox lY ky sWJy qor qy kMm krnw 
cwhIdw hY [
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sYSn^2 12L45 ti/ s'A 13L15 ti/ sZe ns/ 14L15 ti/ s'A 15L15 ti/ sZe 

rshftXhnK ;wK  

fwzNK ‘u

;zGkfts Bshi/

f;ZyD ;z;Ek T[Zs/ gqw[Zy 

ftuko ns/ fuzsB

 70

 

f;ZyD ;z;Ek dhnK ftP/;sktK ;pzXh ;wM fte;s 

eoBh, ;e{b dh tk;sftesk Bkb T[jBK B{z i'VBk ns/ 

fuzsB eoBk.

sIop/ ;KM/ eoB/ 50

;?PB 2 L ;e{b B{z fJZe f;ZyD ;z;Ek ti'A ;wMDk

rshftXh 2L1 f;ZyD ;z;Ek T[Zs/ wjZstg{oB ftuko

rshftXh B{z fet/A eohJ/<

ftXh L tZv/ ;w{j ftZu uouk

;[Mkn

•	 ;[ftXk nfXekoh (Facilitator) tZb'A e/; nfXn?B ftZu do;kJ/ e[ZM wjZstg{oB f;ZyD d/ 

sohfenK tZb fXnkB eotkT[Dk, fizBQK pko/ fdB–1 d/ ;?PB–4  ftZu uouk ehsh rJh ;h. 

f;ZyD ;z;Ek Learning Organization dhnK gzi w[Zy ftP/;sktK B{z T[ikro eoB bJh e/; 

nfXn?B s'A T[dkjoB sbkP eoBk, ;e{b ps"o f;ZyD ;z;Ek ;pzXh fuzsB eoBk ns/ fJ; 

s'A fgSb/ ;?PB ftZu g/P ehsh rJh gkto g[nKfJzN g/Pekoh Power Point Presentation 
Bkb i'VBk.

•	 Facilitator ;w{jK B{z ;e{b w[yh d/ s"o s/ fJjBK gfjb{nK B{z T[ikro eoB tkb/ nkgD/ ihtB 

d/ nB[GtK B{z ;KMk eoB bJh efjDr/.

fuzsB bJh gqPB

•	 ftneshrs w[jkos

•	 fgSb/ ;kb nkgD/ ;e{b ftZu eh^eh BthnK rZbK f;ZyhnK<

•	 eh nkgD/ ;e{b ftZu f;ZyD ns/ fJjBK dk T[g:'r eoB bJh b'eK B{z T[sPkfjs ehsk 

j?<

•	 T[dkjoB bJh nkgd/ ;e{b ftZu ;hH;hHJhH P[o{ ehsh rJh j? eh nkg ns/ nkgd/ 

nfXnkge fJ; ;hH;hHJhH ftZu ftPtk; eod/ jB ns/ fJ; B{z bkr{ eoB iK ;hH;hHJhH 

B{z ;wMD bJh eh nkgD/ nkg B{z g{oh soQK fsnko ehsk j?<

•	 wkBf;e wkvb$Bw{Bk

•	 s[;hA Awpxy pko/ fejVhnK wkBsktK dh gfjukD ehsh j? i' nkg B{z pdbkt fbnkT[D 

s'A o'edhnK jB.
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•	 T[djkoB d/ s"o s/ wkg/ pZfunK B{z ;e{b G/iDk BjhA ukj[zd/ feT[Afe T[BQK B{z fJ; dk e'Jh 

wjZst BIo BjhA nkT[Adk.

•	 ehs/ ik oj/ gqPBK iK pdbkt d/ ;pzX ftZu e/; nfXn?B 4 ^Ghb ;wki dk wkBf;e 

wkvb fJZe T[dkjoB j?.

•	 ;KMk fdqPNhe'D

•	 ;e{b Bkb ;pzfXs fe;/ w[Zd/ T[Zs/ s[;hA nkyoh tko ed'A nkgD/ ;Nkca Bkb ftuko^uouk 

ehsh ;h.

•	 eh s[;hA ;wMd/ j' fe s[;hA ns/ s[jkv/ ;kEh nfXnkge ;?PB dh ;wkgsh s/ ;e{b dh 

gqkgsh d/ pko/ fJe'^fijh ;'u oZyd/ jB<

•	 Nhw dk frnkB ftek; L 

•	 nrtkJh G{fwek (Leadership Role) d/ nXhB s[;hA ftneshrs ftek; d/ w"fenK B{z 

T[gbpX eokT[D bJh eh eo oj/ j' fi; Bkb jo/e nfXnkge nkgDh :'rsk B{z tXk 

;e/.

•	 s[;hA nzfsw tko ed'A nkgD/ ;fjeowhnK dh f;Zfynk bJh :'iBk pDkJh ;h<

•	 gqDkbh dh ;'u (System's Thinking) L

•	 T[j fejV/ ;e{bh pdbkt jB i' s[jkvh }?o jkIoh ftZu th Ikoh oj/<

•	 T[jBK pdbktK T[Zs/ I'o d/Dk i' ftneshnK T[Zs/ fBoGo BjhA jB.

gqw[Zy ;zd/P

•	 f;Zfynk ;z;Ek B{z ;kfonK d/ ftneshrs ftek; T[Zs/ brksko fXnkB e/Afdqs eoBk j't/rk 

ns/ ;ko/ b'eK d/ ftukoK B{z sti'A fdzd/ j'J/ ;KM/ fdqPNhe'D Bkb fwbe/ ezw eoBk j?.

•	 ;e{b B{z fJZe nfijh f;Zfynk ;z;Ek d/ o{g ftZu gfoGkfPs ehsk ik ;edk j? i' ;KM/ T[d/P 

Bkb, ;KM/ f;ZyD ^ f;ykT[D d/ tksktoB dk ftek; eoB tkbk, gfjb edwh ns/ I'yw b?D 

B{z T[sPkfjs eoB tkbk, ;e{b Bkb ;pzXs ;ko/ gfjb{nK s/ brksko g[Bo^ntb'eD eodk 

j? . uzr/ ezw dh gfjukD eoe/ j";bk fdzdk j? ns/ nkgD/ w?ApoK B{z brksko nfXnkgB Bkb 

;pzXs ftek; d/ w"e/ gqdkB eodk j?.

rshftXh 2H2L nrtkJh nfGnk; B{z ;KMk eoBk (Sharing Leadership 
Practices)

rshftXh fet/A eotkJh ikt/<

ftXh L tZvk ;w{j

;[Mkn

•	 ;j{bs gqdkB eosk (Facilitator) eZ[M GkrhdkoK (Participants) B{z T[BQK d/ ;e{b ftZu P[o{ 

ehs/ ikD tkb/ nrtkJh nfGnk; d/ pko/ dZ;D bJh ;ZdDr/ i' f;ZyD ;z;Ek (Learning 
Organization) d/ gzi gfjb{nK ftZu'A fe;/ fJZe s/ nXkfos j't/rk.
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•	 id'A Gkrhdko (participants) nfGnk; B{z ;KMk eoB sK ;[ftXk nfXekoh (Facilitator) gzi 

tZy tZy ukoN (jo/e ftuko bJh fJZe) T[Zs/ B'N eotkT[Ad/ ikD. sK i' fJj T[jBK d/ 

fdqPNhe'D B{z fte;s eoB ftZu ;jkJh j't/ ns/ B"t/A ns/ d;t/A fdB ftZu fsnko ehs/ ikD 

tkb/ SDPs ftZu ;jkfJsk fwb ;e/.

sYSn^3 15L30 ti/ s'A 17L30 ti/ sZe 

rsh ftXhnK ;wK  

fwzNK ‘u

;zGkfts Bshi/

w/o/ ;e{b bJh w/ok 

fdqPNhe'D

 100

 

;e{b ns/ nrtkJh eosk (Leader) d/ o{g u fJ; B{z 

gqkgs eoB bJh fdqPNhe'D (ftIB)  dk ftek;.

fuzsB dh ;whfynk 20 skUL muKI d' fdB d/ frnkB dh ;whfynk eoBr/.

;?PB 3 fdqPNhe'D dk ftek; (Developing Vision) :

rshftXh 3H1 w/o/ ;e{b bJh w/ok fdqPNhe'D (ftIB)  

rshftXh B{z fet/A ehsk ikt/<

ftXh L ftneshrs nfGnk; ^ S'N/ ;w{jK ‘u uouk^ftneshrs nfGnk;

;[Mkn L

•	 GkrhdkoK (PARTICIPANTS) B{z ukoN g/go, ;e?Zu g?ZB, ozrdko uke, hweIlweItr nkfd 

fdZs/ ikD ns/ nkgD/ ;e{b pko/ ftZu g[Bo^ebgBk d/ bJh ;[zsso SZv fdU.

•	 Gkrhdko (PARTICIPANTS) nkgD/ ;e{b B{z GftZy ftZu fej'^fijk t/yDk ukj[zd/ jB, ukoN 

g/go s/ nzfes eoB.

•	 ikRpw krky AwpxI fuZsoebk j[Bo (Skill in drawing) pko/ gq/PkB Bk j'D i/eo fuZso d/

wkfXnw Bkb gqrN BjhA eo ;ed/ sK T[jBK B{z fbyD dh ;[szsosk j?.

•	 ;e{b d/ tZy^tZy gfjb{nK fit/A ^ ;e{b dh pDktN, T[; dk w[Zy r/N, tksktoD, ebk; 

o{w, f;ZyD^f;ykT[D nkfd d/ gfjb{nK (i' fd;dk BjhA) fit/A gosgo ;pzXK B{z th Pkfwb 

eoB dk :sB eoBk ukjhdk j?.

•	 nkgD/ nk;^gkk; d/ ;w{j d/ w?ApoK d/ Bkb fJ; pko/ uouk eo' L

•	 s[jkv/ ;e{b ftZu fJjBK Io{oh pdbktK dh rshPbhsk bJh fejV/ Io{oh edwK dh b'V 

j?< ;zGt j't/ sK T[jBK B{z ft;Eko Bkb ns/ ftP/; o{g iv`c gqdofPs eo'.

•	 Short Term & Long Term T[d/PK B{z gqkgs eoB bJh T[fus ;wK^;hwK fBoXkfos eo'.

•	 fJe nrtkJh (Leadership) dh ebgBk eo' fi; Bkb nkgD/ ;e{b d/ fdqPNhe'D dh 

fdqVsk bJh T[g:'r eo ;eD.
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cf;bhN/No bJh B'N

•	 ;j{bs gqdkB eosk (Facilitator) fBwB doI fifrnk;k Gog{o gqPBK d/ wkfXnw okjhA 

;ze/s d/ ;edk j? fit/A L 

•	 nkg nrb/ gzi ;kbK ’u nkgD/ ;e{b B{z fej'^fijk d/yDk ukj'r/<

•	 nkg nkgD/ ;e{b ’u fejV/ y/soK u gfotosB fbnkT[Dk ukjzd/ j'<

•	 GftZy ftZu ;wki ns/ ;e{b, nfXnkge ns/ ftfdnkoEh, nfXnkge ns/ ;e{b w[yh  

d/ ;pzX fej' fij/ ofjDr/<

•	 quhwfy ;e{b ftZu f;ZyD^f;ykT[D dk tksktoD fej' fijk oj/rk<

•	 fJj fJZe ftukoksfwe nfGnk; j? ns/ ;j{bs gqdkB eosk B{z ukjhdk j? fe T[j GkrhdkoK 

B{z ;[zssosk g{oB ;'uD ns/ uouk eoB bJh th gq/fos eo/. Gkt/A fJ; rZb dk fXnkB oZyDk 

Io{oh j? fe f;ZN/ ti'A nfij/ ;gPN (Observable) ns/ ekotkJh:'r(actionable) B[efsnK 

s/ gj[zfunk ikt/ fizBK B{z tk;sfte ftZu bkr{ ehsk ik ;e/.

•	 i/eo e[ZM Gkrhdko n"y wfj;{; eoB sK T[; wkwb/ ftZu j/m fby/ ;[Mkn fdZs/ ik ;ed/ 

jB L

w?Aa ;e{b B{z pZfunK 

ns/ nfXnkge bJh 

fJe tXhnk ;EkB 

fet/A pDktK<

w?A fejV/ ftP/; edw 

u[ZeKrk<

ed'A w?A nkgD/ nfXnkgeK ‘u 

fejVhnK spdhbhnK t/

yDk ukj[zdk jK <

w?A nkgD/ 

ftfdnkoEhnK 

‘u fejVhnK 

spdhbhnK t/yDk 

ukj[zdk jK<

ftfdnkoEh bJh 

vo^w[es tksktoD

l Iwks ftZu 

tksktoD d/ pdbkt 

T[Zs/ nfXnkge Bkb  

uouk

l iwks B{z j'o 

fwZsosk Gog{o 

pDkT[D bJh 

ftfdnkoEhnK Bkb 

uouk

l ;dkukoh tksktoD 

d/ fBowkD ‘u 

nfXnkge ns/ 

ftfdnkoEhnK dh 

g{oB ;KM

nrbk

nfXnkge

;?PB (i{B

u ;e{b

d[pkok

y[bD

T[gozs)

l pZfunK Bkb ;w{j ftu 

p?mDk.

l iwks d/ nzdo ns/ 

pkjo ftfdnkoEhnK 

Bkb rZb pks eoBk

l ftfdnkoEh Bkb 

fwZsosk tXkT[D ns/ 

T[BQK Bkb y/vDk.

l ftfdnkoEh B{z gqPB 

g[ZSD, eoe/ d/yDk 

ns/ rZbpks okjhA 

f;ZyD d/ w"e/ d/Dk

l pZfunK d/ gqPBK B{z 

;[DBk.

l nfXnkgeK ns/ 

;e{b w[yhnK  

Bkb G?n^w[es 

tksktoD u 

p?mDk

l p/fMie gqPB 

g[ZSDk

l ;w{j ftZu ezw 

eoBk

Nhw dk ezw

ezw d/ ;w/A 

nB[Pk;B 

;wkt/Ph tksktoD

nkBzdwJh f;ZyDk^

f;ykT[Dk gqfefonk
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w[Zy ;zd/P (KEY MASSAGES)

•	 fdqPNhe'D (Vision) fBowkD fJZe nfijk nfGnk; j? fi; Bkb nDd/yh (Unseen) B{z d/yDk 

ns/ T[;dk nfj;k; eoB bJh ezw eoBk. 

rshftXh 3H2 fdB 1 ns/ 2 d/ frnkB T[Zs/ fuzsB

rshftXh fet/A eotkJh ikt/<

ftXh L ftneshrs nfGnk;

;[Mkn

•	 ;j{bs gqdkB eosk (Facilitator) j/mK fby/ fszB gqPBK B{z p'ov T[Zs/ fby/ ns/ GkrhdkoK B{z 

(Participants) B{z Tools B{z GoB ns/ gqPBK ‘s/ uouk eoB bJh ej/.

•	 w?A eh f;Zfynk<

•	 w/oh ftneshrs ekoi^gqDkbh d/ fpzd{ fejV/ jB<

•	 nkgD/ ;e{b ftZu nrtkJh d/ ftek; bJh w?A fejVhnK rshftXhnK dk gq:'r eoKrk< 

•	 ;j{bs gqdkB eosk (Facilitator) fbys T[jBK s'A b? e/ gVQ/ ns/ tkfg; eo d/t/.

NOTES FOR THE FACILITATOR :

fJj ;j{bs gqdkB eosk (Facilitator) bJh d' fdBK d/ ezw dh gqshg[PNh (Feedback) dh 

soQK j? ns/ nrb/ nZm fdBK u fejV/ fpzd{nK (Points) T[Zs/ fXnkB e/Adfos eoBk j?, T[BQK 

bJh ;[Mkn gqdkB eodk j? .



38 skUl lIfriSp dw 
kOmI kyNdr

idn 

2

it`pxIAW:
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pRmu`K Kyqr – 2

svY ivkws



;[ftXk gqdkB eosk bJh shi/ fdB dh u?Ze fb;N

(gQwZ[y y/so 2L ;t? ftek;) 

fdB 3

eh s[;hA nZi bJh j/m fby/ ;o's$;kXB$uhIK fJZemhnK ehshnK< 

1.	 ‘Lead India’ Video (D3_S1_1.1)

2.	 gq;B?fbNh N?;N N{b d/ j?AvnkT[N; (D3_S1_1.2)

3.	 ‘Prioritization and Time Manegement’ d/ j?AvnkT[N; (D3_S2_2.1)

4.	 ‘Urgent Important Time Manegement’ d/ j?AvnkT[N; (D3_S2_2.3)

5.	 ‘Continueing Professional Development’ d/ j?AvnkT[N; (D3_S3_3.1)

:ehBh pDkT[ fe j/m fbyh ;wroh th w"I{d j?

1.	 ukoN

2.	 ;e?~u g?ZB

3.	 ykbh ekrI

4.	 b?gNkg$ezfgT{No

5.	 gq'i?eNo

6.	 gkto g[nkfJzN g/PeP d/ j?AvnkT[N;

7.	 ;gheoI
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ikD gSkD (G{fwek)

fJ; y/so dk w[Zy T[d/P ;e{b w[yhnK ftZu nkgDh :'rsk, fdqPNhe'D 

ns/ edoK ehwsK d/ ;zXoG ftZu ;ekoksfwe ;t? XkoDk (positive self-
concept) dk ftek; eoBk j?. fJ; dk w[Zy wzst ftuko tNKdo/ ns/ 

fuzsB okjhA ;t? ns/ j'oBK d/ ftek; bJh brksko f;ZyD d/ w"e/ g?dk 

eoB bJh fJZe bhvo dh nb'uBksfwe G{fwek B{z ;wMDk j?. gqGktPkbh 

nrtkJh d/ gqdoPB bJh ;G s'A gfjbK nrtkJheosk B{z nkgD/ ‘nkg/’ 

dk ftek; eoBk j't/rk . fJj :'rsk ;t? ^ f;Zfynk bJh ‘fuzsB’ d/ 

brksko nfGnk; okjh jh g?dk ehsh ik ;edh j? . fJj ftPtk; ehsk 

iKdk j? fe ekoi nXkos fuzsB d/ nfGnk; okjhA ;e{b w[yh b[VhAdh 

spdhbh fbnkT[D bJh fInkdk PeshPkbh pD iKdk j?, ns/ ;e{b 

gotosD bJh T[;B{z dog/P fe;/ th uD"sh dk ;kjwDk eoB ;w/A T[; 

ftZu “jK, w? eo ;edk jK” tkbk fdqPNhe'D g?dk j' iKdk j?.fJj fdB 

;e{b gotosD dh I[zw/tkoh fBGkT[D bJh ;e{b w[yhnK ftZu frnkB, 

e"Pb ns/ ftPtkP Go fdzdk j?.fJ; soK ;e{b w[yh ;e{b gotosD bJh 

fJZe T[sgq/oe ti'A ezw eodk j?.

fdB s/ fJZe Mks

fdB 3

sYSn Bkw ;wK (fwzN)

1 w/oh nrtkJh P?bh pko/ ;wM	 120

2 wjZstg{oB ns/ Io{oh skDk pkDk (GRID) 150

3 brksko feZsk ;pzXh (Professional) ftek; 90
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sYSn^1 09L30 ti/ s'A 11L30 ti/ sZe

rshftXhnK ;wK 

(fwzN)

;zGkfts Bshi/ iK gqkgshnK

‘Lead India’ thfvU ns/ uouk   20+30 ;e{b ftZu gotosD bJh 

ftPtk; ns/ tuBpZXsk

‘ps"o ;e{b w[yh w?A i' feodko fBGk fojk jK’ 

‘s/ fuzsB ^ fJZe nrtkJh ;yPhns goy

  50

;e{b bJh ekoiwJh edw 20

sYSn ^1  L w/oh nrtkJh P?bh pko/ ;wMDk

rshftXh 1H1L ‘Lead India’ thvhU ns/ ;zy/g uouk.

fefonk fet/A eotkT[Dh j?<

ftXh L thvhU ftykT[D T[gozs fuzsB.

;[Mkn (Suggested Steps)
•	 ;?PB P[o{ eoBk ns/ thfvU ubkT[Dk. ;j{bs gqdkB eosk fJZe S'Nh fcbw bJh gq;zr 

pzBQ/rk sK i' T[BQK B{z gqGkts eoB bJh ns/ fJBQK ;wZf;nktK dk jZb eoB bJh ;kvhnK 

;woZEktK s'A ikD{ eotkfJnk ik ;e/. fJ; e/; ftZu e[M j'o b'e S'N/ pZu/ dk ;kE fdzd/ 

jB ns/ T[d'A sZe fwbe/ ezw eod/ jB id sZe ;wZf;nk jZb BjhA j' iKdh . Gkt/A fe fJj 

thfvU Gkosh f;Zfynk B{z ;Bw[Zy oZy e/ pDkJh rJh j?, fJj pj[s T[g:'rh j? ns/ e'Jh th 

GkPkJh o[ektNK d/ pkti{d th fJ;d/ wjZst B{z ;wM ;edk j? . fJZe tko thfvU ftykT[D 

s'A pknd d[pkok c/o fdykJh ik ;edh j?, feT[Afe P[o{ ftZu b'e e/Adoh Gkt ;wMD ftZu 

;wK b?Dr/.

•	 ;j{bs gqdkB eosk thfvU s'A gqkgs j'Jh f;Zfynk pko/ P[o{nksh gqshfefonk ikBD bJh 

fJZe ftuko tNKdok P[o{ eodk j? . T[j e[ZM ftP/P gZyK B{z T[Gko ;edk j? ns/ d[pkok 

thvhU ftykT[D s/ doPeK ftZu j'Jh tkoskbkg dk nB[wkB brk ;edk j? ns/ b'V nB[;ko 

thfvU B{z o'e ;edk j?.

fuzsB bJh gqPB (Reflective Questions)
•	 thfvU pko/ s[;hA eh ;'ud/ j'<

•	 thfvU Bkb s[jkv/ wB ftZu fej' fijh GktBk g?dk j[zdh j?< (GktBk Bk fe ftuko)

•	 eh fJj ftfvU ;gPN (Comprehensible) ;h<
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•	 ;koh thfvU dk w[Zy ftPk t;s{ eh ;h<

•	 n;hA fJ; ftZu fJZe B/sk fi; B{z g[fb; tZb'A ;[oZfynk fdZsh rJh ;h t/fynk. fJZe fjzdh 

dk ;ztkdl “PqhwkB ih, nkg e/ fbJ/ T[; so| J/e eko eh ftt;Ek eh rJh j?.”

•	 fJ;/ soQK fJE/ fJZe itkB bVeh j? i' nkN' foePk ftZu p?mh j? ns/ c'B s/ rZb eo ojh 

j? ns/ efj ojh j?, “w[M/ fJ; d/P ;/ B|os j?. fJj Nq?f|e ikw ftZu c; ikD s/ T[;dh 

gqshfefonk j?.

•	 eh s[;h B'N ehsk fe gfjb/ ro[Zg ftZu i' b'e bVe/ B{z ;fj:'r d/D nkJ/ ;B T[j ;ko/ pZu/ 

;B. s[;h eh ;'ud/ j'< fJ; soQK feT[ j'fJnk<

•	 rhs dk w[Zy ftPk j? (nB[tkd eoB s/) s[;hA gfjb/ edw u[Ze', ;kok d/P s[jkv/ Bkb j? ns/ 

s[jkv/ fgZS/ nkT[Adk j? ns/ id'A sZe s[;h BjhA s[od/ fJj d/P pdbkt tZb nkgDk gfjbk 

edw BjhA oZy/rk.

ftneshrs fuzsB ns/ ftuko uouk (Individual Reflection & Sharing)

•	 ;j{bs gqdkB eosk (Facilitator) ;e{b w[yhnK B{z e[ZM fwzNK bJh j/m fby/ ;tkb s/ v{zxh 

;'u ftuko eoB bJh ej/ ns/ T[; s'A pknd i/ T[j ukj[zd/ jB sK i' ftuko T[BQK d/ wB 

ftZu nkT[Ad/ jB bJh nkg; ftZu T[BQK pko/ ftuko tNKdok eo ;ed/ jB . fJZE/ ftukoK 

dk ndkB ^ gqdkB f;oc fJZe d{i/ d/ ftuko fJZe d{i/ sZe gj[zukT[Dk j? Bk fe ;wZf;nk 

d/ jZb ns/ sohek bZGD s/ e/Adfos j'Dk . ;j{bs gqdkB eosk (Facilitator) GkrhdkoK 

(Participants) B{z fJ; fefonk ftZu Pkfwb eodk j? fe T[j thfvU t/yD s'A pknd nkgD/ 

pko/ eh ;'ud/ jB .

eh w?A nkgD/ ihtB ft
Zu i' pdbkt 

ukjz[dk jK T[;d/ bJh gfjb edwh 

eodk jK<

•	 fezBh e[<

•	 w?B{z fejVh uhI o'edh j?< fe
T[A<

•	 w/oh fizdrh ftZu w/oh nrtkJh 

dk eh wjZst j
?<

;j{bs gqdkB eosk bJh B'N;L

•	 GkrhdkoK (Participants) B{z fJ; thfvU B{z d' iK fszB tko t/yD dh b'V g? ;edh j?, feT[Afe 

gfjbh tko t/yD Bkb thvhU d/ Gkt dk nfj;k; j' iKdk j?, d{;oh iK sh;oh tkoh ftZu 

fJ;d/ noE fdwkr ‘u nkT[AD/ P[o{ j' ikDr/ . fJ; soQK 6 fwzN fJZe gk;/ fJ;/ bJh oZy/ 

rJ/ jB sK i' d[pkok thfvU ubk e/ fJ;d/ v{zx/ noEK B{z ;wfMnk ikt/.

•	 ‘Lead India’ thvhU ftZu do;kJh ejkDh fJ; soQK j?.
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o[Zy ftfrnkgB (The Tree advertisement)

‘The Lead India’ w[fjzw, ftfrnkgB fJZe pZu/ B{z fdykT[Adk j? i' okj ftZu fvZr/ fJZe T[; oZ[y B{z 

okj ‘uA' jNkT[D dk efmB ezw eo fojk j?, i' Nq?fce bJh nfVZek pfDnk j'fJnk j? . fiZE/ d/P eh 

tckdkoh tkbk rhs tZi fojk j? .

fbys (Transcript) fdqP fJZe Pfjoh GhV GVZe/ tkbh ;Ve dk j?. fi;d/ wZX ftZu fJZe o[Zy fvZrk 

j'fJnk j? i' ;koh nktkikJh B{z o'e fojk j?. ;G s/ fJ;dk n;o j' fojk j?. eko ftZu p?m/ b'e fJZe 

d{i/ s/ jkoB wko oj/ jB ns/ fJZe d{i/ B{z wzdk uzrk p'b oj/ jB . go jo e'Jh e[M uzrk tkgoB dk 

fJzsIko eo fojk j?. e[M g[fb; tkb/ fJZe eko ftZu ;A" oj/ jB id'A fe e[M b'eK B{z d{o ofjD bJh 

jdkfJsK d/ oj/ jB. rbh d/ pZu/ y/v oj/ jB. e[M b'eK B/ fJj ;'u e/ nkgDhnK ekoK pzd eoe/ 

g?db uZbDk P[o{ eo fdZsk fe okj ;k| j'D B{z ekch ;wK bZr ikt/rk.fJZe bVek i' ;e{b pZ; ftZu 

p?mk j? s/ nkgD/ ;e{b ik fojk j?, fJ; T[bM/ j'J/ w;b/ B{z t/ydk j?.T[j eZ[M d[fpXk ftZu j?, gqzs{ ns/ 

fco T[j j/mK T[Zsodk j?, j"bh j"bh T[j pZ;K ns/ ekoK B{z bzxdk j'fJnk iKdk j?.nukBe whAj P[o{ 

j' iKdk j? ns/ jo e'Jh nkgD/ ;kXBK tZb iK fe;/ SZs tZb d"Vdk j?.S'Nk bVek oZ[y sZe gj[zudk 

j?. T[j fJeZbk j? whAj Bkb fGZfink j?, go e[M eo ftykT[D d/ fdqV fJokd/ Bkb yVk j?. T[j o[Zy 

B{z XZek brkT[Dk P[o{ eodk j?. fizBh th T[; e'b skes j? T[; Bkb o[Zy B{z go/ eoB dk :sB eodk 

j?. T[;d/ gZe/ fJokd/ ns/ :sB B{z t/ye/ j"bh j"bh j'o s/ j'o, fco ;ko/ b'e ;G e[M G[Zb e/ T[; tZb 

e/Adfos j' iKd/ jB. pZu/ dh gfjb edwh fJZe eqksh b? e/ nkT[Adh j?. ;ko/ b'e i' Nq?fce ikw ftZu 

c;/ j[zd/ jB, T[; o[Zy B{z go/Q jNkT[D d/ gZe/ fJokd/ Bkb T[; bVe/ dk ;kE fdzd/ jB. wjZstg{oB 

rZb fJj j? fe ;G s'A gfjbK T[; pZu/ e'b eZ[M pZu/ jh T[;dk ;kE d/D nkT[Ad/ jB. T[j ;e{b 

dh todh tkb/ ;e{bh pZu/ BjhA jB T[j rbhnK ftZu ofjD tkb/ pZu/ jB. T[j fJeZm/ j'J/ nkgD/ 

fujfonk s/ w[;eokjN bJh o[Zy B{z XZed/ jB. fJZe d{i/ B{z t/yd/ j'J/ ;ko/ fJ; ftZu Gkr b?Ad/ jB.

fJj fJeZm i' f;oc fJZe jh we;d bJh i[fVnk ;h, fJ; ftZu foeP/tkbk, fJZe ;odko, e[ZM Bzr/ 

g?ohA pZu/ ns/ fJZe itkB n"os, ;G Pkfwb j' rJ/. fJj ;z:[es T[gokbk T[BQK d/ T[d/P B{z wzfIb 

sZe b? frnk .

;{oi fco uwedk j?. e?wok e[M uZbd/ j'J/ pZfunK s/ g?Adk j?, fJZe ;kJheb, fszB gjhnk tkjB 

ns/ eko s/ g?dk j? . id'A Nq?fce P[o{ j'D brdh j?. ;ko/ y[P jB. fGZi/ eZgV/ X[Zg ftZu ;[Ze rJ/ 

jB, ;kfonk d/ fujfonK s/ w[;e[okjN j? fJZe d{i/ B{z tXkJhnK d/ oj/ jB. fJ;/ jh tes g[fb; 

tkbk ikrdk j? ns/ t/ydk j? fe eh tkgfonk j? <

fJj fcbw fJ; xNBkeqw d/ w[Zy ufoZso dh c'N' Bkb ysw j' iKdh j? fiZE/ T[j w[V e/ fgSKj B{z 

t/y fojk j? fit/ doPeK tZb t/y fojk j't/. T[j bkJhB i' nzs s/ gqekfPs j[zdh j? T[j j? eZb d/ 

nkr{ nZi bZG oj/ jK. nZr/ tZX' Gkos (Lead India) y'i ikoh j?. Pfjoh fdqP ftZu n;hA t/yd/ jK 

fe okPNoh J/esk bJh id'A nktki g?Adh j? sK n;hA ftneshrs fGzBsktK G[bkT[Ad/ j'J/ fJZe i[ZN j' 

iKd/ jK s/ ;kB{z okPNoh J/esk dh XkoBk dk ;pe fwbdk j?.

fJj ftfrnkgB ;kB{z pdbkt dk bhvo fJZe pZu/ d/ o{g ftZu fdykT[Adk j? i' fJZe wZXtorh gfotko 

Bkb ;zpzX oZydk j? . T[j fpBQK fe;/ d/oh s'A nkgD/ s'A j/mb/ tor d/ nkgD/ jkDhnK dk ;kE ibdh 

gk b?Adk j? s/ j"bh j"bh ;koh iBsk dk fJ; pdbkt dk ;G s'I gfjbk gqGkt B"itkB (BthI)  

ghVQh ~ S{zjdk j? fco fes/ Bk fes/ g[okDh ghVQh s/ th n;o gkT[dk j? . 

fJ; ftfrnkB dh v{zxh ;wM fJjh dZ;dh j? fe finkdkso b'e fJZE/ dhnK ub ojhnK nkofEe, 

okiBhfse ns/ ;wkfie ;wZf;nktK s'A ikD{ sK jB, gozs{ eoBk e'Jh th e[M BjhA ukj[zdk .
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fefonk 1H2L ;e{b w[yh j'D d/ Bks/ w/ok G{fwek s/ ftuko .

fefonk fet/A eoBh j?<

ftXhL ftneshrs nfGnk;

;[MkJ/ rJ/ gVkn

;j{bs gqdkB eosk (Facilitator) ‘s[jkvhnK nkr{ j'D dhnK :'rsktK fezBhnK e[ uzrhnK jB<’ 

pko/ ;ko/ GkrhdkoK dh goy eo/rk.

fco ;j{bs gqdkB eosk (Facilitator) ;e{b w[yhnK B{z fJ; ;yPhns goy ;pzXh e[M ;wK 

nksw Mks eoB bJh d/D T[gozs g?dk j'Jh ;wM s/ nXkfos j/m fby/ gqPBK s/ gqshfefonk 

d/D bJh ej/rk.

fuzsB bJh gqPB

•	 nkgD/ ;e{b B{z uzrh soQK ubkT[D bJh s[;h fe; w[jkos (Skill) B{z ;G s'A tZX ;jkfJe 

wzBd/ j'<

•	 ;e{b ftZu nfij/ fejV/ w;b/ jB fiBQK s/ s[;h ezw eoB dh Io{os ;wMd/ j'< fJBQK fgZS/ 

w"I{d nkgDhnK ewI'ohnK dk fJBQK Bkb ;zpzX ikDd/ j'J/ fJBQK jh ewI'ohnK B{z skes ftZu 

pdbD d/ Yzr fejV/ jB<

•	 ‘w? ;e{b w[yh j'D d/ Bks/ eh feodko fBGk fojk jK<’ dh o'PBh ftZu eh fJj T[j ftnesh 

j? i' pdbkt ukj[zdk j?< iK T[j ftnesh j? i' fit/A uhIK uZb ojhnK jB T[; Bkb y[P j? < 

eh w?A fJ; rZb B{z wjZssk fdzdk jK fe pkeh b'e nZr/ nk e/ gfjbedwh eoB, id'A w?A T[BQK 

d/ fgS/ ezw eoBk mhe wfj;{; eodk jK iK nkgD/ nkg efjzdk jK fe ;e{b pj[s tXhnk 

uZb fojk j?, pdbkt dh e'Jh b'V BjhA j?, iK e[M j'o<

•	 ftuko tNKdo/ d/ nkXko s/, T[j pdbkt eh j? GktA/ T[j S'Nk j? iK tZvk i' w?A nkgD/ ;e{b 

ftZu eo e/ t/yDk ukjtKrk<

fefonk 1H3L ;e{b ftZu pdbkt bJh T[mkJ/ ikD tkb/ edw

fefonk fet/A eotkJh ikt/<

ftXh L gqdoPB okjhA fuzsB ns/ ;KM.

;[MkJ/ edw (Suggested Steps)

•	 j[D T[go'es ;tkbK dk i[nkp fJeZm/ eoB s'A pknd (Facilitator) ;ko/ GkrhdkoK 

(Participants) B{z ozrdko g/go d/ N[eV/ d/t/rk ns/ T[BQK B{z T[; T[go T[; pdbkt B{z fbyD 

bJh ej/rk i' T[j ;e{b ftZu fbnkT[Dk ukj[zdk j?, fJj pdbkt T[;d/ nkgD/ nkg ftZu 

th j' ;edk j? iK ;e{b d/ fe;/ ftXh iK Yzr ftZu th j' ;edk j?. ;j{bs gqdkB eosk 

(Facilitator) GkrhdkoK (Participants) B{z ;'uD bJh e[M ;wK fdzdk j?.
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•	 ;j{bs gqdkB eosk (Facilitator) fJj :ehBh pDk bt/ fe fijVhnK uhiK T[j spdhbh Bkb 

eoBr/. fJj fJ; soQK n;gPN Bjh j'Dk ukjhdk fit/ “w?Z j[D s'A pknd nkgDk ykDk ;jh 

Yzr Bkb yktKrk.” fJj fJ; soQK j' ;edk j?, “j[D s'A pknd, w?A f;jswzd G'iB ykD dk 

fXnkB oZyKrk.” fJ; s'A th tXhnk j't/rk, “j[D s'A w?A, fJj :ehBh pDktKrk fe w?A fJZe 

cb o'IkBk yktK.”

•	 fit/ jh ;ko/ nkgDh gouh s/ fJj fbyd/ jB fJ;B{z p'ov s/ bk fdzd/ jB .

•	 fJ; soQK T[j fJZe d{i/ d/ itkp th gVQ ;ed/ jB, T[BQK B{z T[sPkfjs eo ;ed/ jB ns/ fJ; 

s'A fJZe d{i/ Bkb ftukoK dk nkdkB gqdkB eo ;ed/ jB.

;j{bs gqdkB eosk (Facilitator) bJh B'N

•	 fijV/ tknd/ pdbkt ;pzXh ehs/ iKd/ jB T[j pj[s S'N/ ns/ ;ob th j' ;ed/ jB. 

•	 fJj e[M nfijk th j' ;edk j? fi;dh T[j ed/ gotkj eod/ jB iK i' T[BQK d/ fdb d/ eohp 

j't/ iK e[M nfijk i' T[BQK d/ sDkn B{z xNkT[Adk j't/. 

•	 fJj :ehBh pDkU fe jo e'Jh e[M BK e[M fby/ ns/ T[;B{z p'ov s/ brkt/.

•	 Gkrhdko fJZe d{i/ dh fbys s/ nkgDh gqshfeqnk ftyk ;ed/ jB ns/ j'o Bt/A ftukoK dk 

nkdkB gqdkB eod/ jB.

gqw[Zy ;zd/P

•	 ‘bhv fJzvhnk’ thfvU ;wZf;nk d/ jZb bJh :'r T[gktK B{z ngDkT[Dk :ehBh pDkT[Adh j? .

•	 ‘eh w?A nkgDh fIzdrh ftZu wBukjh spdhbh fbnkT[D bJh gfjb edwh eodk jK’ (nkgDh 

bhvofPFg P?bh B{z ;wMDk)

•	 ‘nkgD/ nkg Bkb tkndk eoBk’, nkgD/ iK ;e{bh pdbkt tZb s[jkvh gfjb edwh bJh 

tuBpZXsk j?.

sYSn^2  (11L45 s'A 13L15 sZe), (14L15 ti/ s'A 15L15 ti/ sZe) 

rshftXhnK ;wK 

(fwzN)

;zGkts Bshi/

ftneshrs nfGnk; 45 pdbkt d/ bJh fJ;B{z fJZe ;kXB ti'A tos'.

bhvofPg pko/ ;wM d/ 

nkXko s/ ;w{fje ftuko

45 Gkrhdko fJj ikBD d/ :'r j' ikDr/ fe T{j nkgDk 

feodko fet/A fBGkT[Ad/ jB ns/ T[j nkgD/ ;w/A dk 

fInkdk tXhnk T[g:'r fet/A eo ;ed/ jB. ;wK gqpzXD dh ;wM T[s/ 

uouk d/ B[es/

60

;?PB 2 : ;e{b w[yh j'D Bks/ ezw B{z soshp d/Dk
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fefonk 2H1L ;wK gqpzX d/ ftneshrs nfGnk;

fefonk fet/A eoBh j?<

ftXhL ftneshrs ezw

;[MkJ/ rJ/ gVkn (Steps)

•	 ;wroh ftZu Pkfwb fJj gqfeqnk (D3_ s2_ 2.1: Day 2- Activity 2.1 Prioritization and 
Time Management) Bkb ;pzXs j?AvnkT{N; GkrhdkoK B{z fdU, T[BQK B{z soshp w?fNqe; s/ 

ftneshrs s"o s/ ezw eoB bJh ;wK fdU.

•	 fJE/ ;e{b w[yhnK B{z T[BQK ezwK pko/ fiBQK ‘u T[j ftn;E ofjzd/ jB ns/ T[jBK ezwK pko/ i' 

T[BQK dh r?o jkIoh ‘u T[jBk d/ ;kEh nfXnkge eod/ jB, dZ;Dk gt/rk.

fefonk 2H2L bhvofPg dh ;wM iK nrtkJh dh ;wM d/ nkXko s/ ;KMk  

ftuko

fefonk fet/A eoBh j?<

ftXhL tZv/ ;w{j ftZu ftuko tNKdok

;[MkJ/ rJ/ edw

fJZe tko id'A jo ;e{b w[yh nfGnk; g{ok eo b?Adk j? sK ;j{bs gqdkB eosk T[BQK B{z ftuko 

tNKdo/ ftZu brk fdzdk j?. 

•	 fit/A fe fdB 1 ns/ fdB 2 ftZu B/sk d/ feodko B{z ‘:'r pDkT[D tkbk’ ti'A ftukfonk frnk 

j?. i' b'eK dh T[BQK d/ ezw dh r[DtZsk tXkT[D ftZu wdd eodk j? ns/ T[BQK d/ T[d/P gqkgs 

eoB ftZu T[BQk dh wdd eodk j?.

•	 ;e{b w[yh j'D d/ Bks/ pj[s fizw/tkohnK f;o s/ g?AdhnK jB ns/ nkgD/ ezw B{z eoB bJh 

;e{b w[yh B{z j'oK dh wdd th b?Dh g?Adh j? iK eJh ezw j'oK s'A eotkT[AD/ g?Ad/ jB . T[j 

;ko/ ezw fJeZbk BjhA eo ;e/rk. fJ;dk noE j? uzr/ nfGnk; dk gqdoPB eoBk, fdPk 

gqdkB eoBk, ekoi gqpzXD ns/ d{finK d/ ezw dk ;woEB eoBk. fJ;dk fJj th noE j? 

fe gqGkth sohe/ Bkb ezw ;"gDk, ns/ :ehBh pBkT[Dk fe ;kok ;Nkc ezw eoB dk iIpk 

oZydk j? ns/ nkgD/ ;"g/ ezwK B{z feZs/ ;pzXh j[Bo d/ nkXko s/ b?Adk j?.
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fefonk 2H3L ;wK gqpzXD B{z ;wMDk ns/ ;whfynk eoBk .

fefonkL fet/A eotkJh ikt/ <

ftXhL i'fVnK ftZu ezw ns/ tZv/ ;w{j ftZu ;whfynk eoBk.

;[MkJ/ rJ/ gVkn

•	 GkrhdkrK (Participants) B{z d' gzfBQnK dk fbys yoVk (D3_S2_2.3 Day 3-Session 2-Activity 
2-3 – Understanding the Time Management Grid) fdZsk iKdk j? fi; T[Zgo ;wK gqpzXD 

B{z do;kfJnk frnk j?.

•	 ;j{bs gqdkB eosk ;ko/ ;w{j B{z T[BQK d/ p?mD gqpzX d/ nkXko s/ i'fVnk ftZu tzvdk j?.

•	 ;kok ;w{j id'A i'fVnK ftZu tzfvnk iKdk j?. fco GkrhdkoK B{z fdZs/ rJ/ d' ;f|nK B{z gVQB 

bJh nkydk j?. fJ; nfGnk; bJh brGr 20 fwzN fdZs/ iKd/ jB.

•	 fJZe tko id'A ;kok ;w{j fJ; B{z gVQ b?Adk j? sK ;j{bs gqdkB eosk ;ko/ ;w{j ftZu ftuko 

tNKdok eotkT[aAdk j?.

fuzsD bJh gqPB

•	 nfGnk; fezBk e[ T[g:'rh fojk<

•	 ;wK gqpzXD ;koDh s'A T[BQK eh f;Zfynk<

•	 s[jkvk ;wK fet/A phfsnk< dZf;nk ikt/.

•	 nkgD/ ;wZf;nk y/so dh gfjukD eo'.

•	 T[BQK ekoiK B{z tzv' i' Io{oh jB go wjZstg{oB BjhA ns/ T[BQK B{z th i' Io{oh th BjhA ns/ 

wjZstg{oB th BjhA jB.

;j{bs gqdkB eosk bJh B'N

•	 fJ; fefonk d"okB, T[BQK ;e{b w[yhnK sZe wdd gj[zukJh ik ;edh j? i' ;wK gqpzXD dh 

XkoBk Bkb ;zxoP eo oj/ jB.

gqw[Zy ;zd/P

•	 w[yh j'D d/ Bks/, feodko fJZe ‘:'r pDkT[D tkb/’, dk th j?, i' d{i/ ftneshnK d/ ezw B{z 

fBykoB ns/ T[BQK d/ T[d/P gqkgs eoB ftZu T[BQK dh wdd eodk j?.

•	 fJBQk ekoiK B{z gfjb nB[;ko soshp d/Dk iK soihj, nB[;ko soshp d/Dk n"yk j' ;edk 

j? feT[Afe s[;h ;ko/ ezwK B{z ;wkB wjZstg{oB wzBd/ j'. fJ;d/ pkti{d th s[jkB{z nfijhnK 

fefonktK pko/ ;'uDk gt/rk fiZE/ s[;hA ;e{b w[yh iK fgqz;hgb j'D Bks/ fInkdk wjZssk fdzd/ 

j' iK fiZE/ fInkdk n;o j?. (nfij/ ekoiK B{z tZy- tZy eoBk i' f;o| s[jkv/ d[nkok ehs/ 

ik ;ed/ jB ns/ i' j'oK d[nkok ehs/ ik ;ed/ jB).
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•	 d{finK B{z ezw, (nkgD/ ezwK ‘u' e[M ezw) ;"AgD :'r j'Dk fJZe ftPtk; Gog{o ;zpzXK, ;w/A 

d/ gqpzXD ns/ nkgD/ ezwK d/ soihjheoB tZb fJZe edw j't/rk .

;F?PB 3  15L45 s'A 17L00 sZe

fefonktK ;wK 

(fwzN)

;zGkts Bshi/

fBZih ftek; ;pzXh :'iBk 

ftef;s eoBk.

90 jo ;e{b w[yh “fBZih ftek; :'iBk@ ftef;s eodk 

j?. 

;?PB 3L g/P/to ftek; B{z ikoh oZyDk

fefonk 3 a1L fBZih ftek; :'iBk

fefonk fet/A eotkJh ikt/<

ftXh L ftneshrs nfGnk;

;[MkJ/ rJ/ gVkn

•	 ;j{bs gqdkB eosk jo Gkrhdko B{z ;t? f;ZyD ;wZroh ;"Agdk j?. (D3_S3_3.1 Day 
3-Session 3-Activity 3.1 – Continuing Professional Development)

•	 jo ;e{b w[yh brGr 90 fwzNK bJh ftneshrs s"o s/ nksw gVu'b iK nksw Mks eodk 

j?.

•	 jo ;e{b w[yh d/ fBZih ftek; :'iBk ftef;s eoB d/ Bkb jh ;?PB dk nzs j' ikdk j?.

;j{bs gqdkB eosk bJh B'N

•	 id'A ;e{b w[yh fJj nfGnk; eoB ftZu ftn;E j'Dr/ T[; ;w/A ;j{bs gqdkB eosk ;ko/ 

GkrhdkoK ftZu r/V/ brkt/ ns/ e[M fwzN jo Gkrhdko Bkb fpskt/ ns/ :ehBh pDkt/ fe T[BQK 

B{z gsk j? fe fJj nfGnk; fet/A eoBk j?.

•	 ;j{bs gqdkB eosk fJZe tko fco t/y/ fe GkrhdkoK B/ eh fbfynk j?, i/eo e'Jh ;wZf;nk 

j? sK T[; s/ ft;Eko ftZu GkrhdkoK Bkb ftuko tNKdok eo/.
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it`pxIAW:



idn 
4&5

pRmu`K Kyqr-3

is~Kx-isKwaux  
prikirAw iv`c pirvrqn  



shUlq pRdwn krqw leI inrIKx sUcI (idn 4 Aqy 5)

mu`K Kyqr-3 : is~Kx-isKwaux prikirAw iv`c pirvrqn

idn 4

kI quhwƒ A`j dy idn nwl sbMDq sm`grI iek`qr krnw Xwd hY?

1. 	 ‘‘qoqocyn’’ dy ku`J Bwg (D4_S1_1.1)

2. 	ku`J dwrSinkW dy ivcwrW nwl sbMDq pwvr puAwieMt pySkwrI (D4_S1_1.2)

3. 	b`icAW dy vwDy sMbMDI zrUrqW nwl sbMDq pwvr puAwieMt pySkwrI (D4_S2_2.1)

4.	 “XMg ihstorIAn" nwl sbMDq vIifE (D4_S3_3.1)

5.	 ividAwrQI kyNdirq AiDAwpn nwl sMbMDq pwvr puAwieMt pySkwrI (D4_S3_3.2)

hyT id`qI sm`grI dI aupl`BDqw XkInI bxweI jwvy

1. 	 cwrt

2. 	rMgdwr pYNn

3. 	kory kwgz

4. 	lYptop/kMipaUtr

5. 	pRojYktr

6. 	pwvr puAwieMt pySkwrI nwl sMbMDq Tos sm`grI

7. 	spIkr (Avwz dI guxv~qw jWcx auprMq)

idn 5

kI quhwƒ A`j dy idn nwl sbMDq sm`grI iek`qr krnw Xwd hY?

1. 	AiDAwpkW ƒ pRqIikirAwvW dyx nwl sbMDq pwvr puAwieMt pySkwrI (D5_S1_1.1) 
Aqy isKlweI Aqy mwgrdrSn (D5_S2_2.1a)

2. 	isKlweI Aqy mwgrdrSn nwl sMbMDq prcy (D5_S2_2.1b)

3. 	Bwrq iv`c CUqCwq sbMDI vIifE (D5_S3_3.1a, D5_S3_3.1b, D5_S3_3.1c)

XkInI bxwE ik hyT ilKI sm`grI aupl`bD hY :

1. 	 cwrt

2. 	rMgdwr pY~n

3. 	kory kwgz

4. 	lYptop/kMipaUtr

5. 	pRojYktr

6. 	pwvr puAwieMt pySkwrI nwl sMbMDq Tos sm`grI pricAW dy rUp iv`c

7 	 spIkr (Avwz dI vDIAw guxv~qw sihq)
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idn dI smIiKAw :

fdB 4

sYSn Bkw ;wK (fwzN)

1 skUl Aqy is`iKAw dw mMqv	 90

2 b`icAW dIAW ivkws sbMDI loVW ƒ smJxw 90

3 b`cw-kyNdrI AiDAwpn ƒ smJxw 90

4 jmwq iv`c kwrjSIl AiDAYn (active learning) dw aupXog krnw 90

jwx-pCwx :

ies AiDAwie dw mu`K audyS is~Kx isKwaux pRikirAw dy vwqwvrx iv`c skUl 
ƒ ie`k Koj kyNdr jW pRgtwaux dy mwiDAm dy rUp iv`c smJdy hoey jmwq ƒ 
hor vDyry ividAwrQI-kyNdrI bxwky bdlwv ilAwauxw hY[ ies AiDAwie dw 
mMqv skUl muKI ƒ is`iKAw dy audySW bwry smJx iv`c shwieqw krnw Aqy 
vDyry spStqw nwl G`t SbdW iv`c ieh d`sxw hY ik b`cy dw skUl iv`c Awauxw 
ikauN jrUrI hY[ ieh AiDAwie b`icAW dIAW ivkws sbMDI loVW qy zor idMdw 
hYY[v`K—v`K qzribAW qy ADwirq ikirAwvW rwhIN skUl muKIAW iv`c b`icAW 
dIAW zrUrqW nUM smJx pRqI vDyry sMvydnSIlqw ilAwaNudw hY[ ies rwhIN 
ividAwrQI-kyNdrI AiDAwpn Aqy kwrjSIl AiDAYn ‘qy iDAwn kyNdirq 
kIqw igAw hY[ ies rwhIN is`Kx-isKwaux nwl sMbMDq ku`J ivSyS gux skUl 
muKIAW iv`c pYdw krn ‘qy vI iDAwn kyNdirq kIqw igAw hY, ijvyN jmwq dw 
inrIKx krnw, AiDAwpkW ƒ pRqIikirAwvW aupl`BD krvwauxw Aqy Awpxy 
Awp ƒ AiDAwpkW leI koc Aqy mwrgdrSk dy rUp iv`c pyS krnw Awid[ 
ies smgrI dw ivSyS Aqy AnoKw audyS ieh hY ik skUl muKI is`Kx-isKwaux 
prikirAw dw ies qrHW mwrg drSn kry ik hr b`cw Awpxy Awp ƒ invyklw, 
Aihm Aqy siqkwrq mihsUs kry Aqy hr roz skUl Awaux leI ies kdr 
auqwvlw hovy ijvyN ik ausnUM hr roz ku`J nvW is`Kx nUM iml irhw hovy[  
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ikirAw ikvyN kIqI jwvy?

qrIkw : cu`p qoVxw (smUh iv`c ikirAw)

suJwey gey pVwA

BwgIdwrW ƒ pMj-pMj dy smUhW iv`c vMf lvo :

•	 nyqriqv (leadership) dy guxW ƒ ie`k dr`Kq dy rUp iv`c pyS krdw prcw hr ie`k smUh ƒ 
aupl`BD krvwieAw jwvy (jo Agly pMny iv`c id`qw igAw hY)

•	 hr smUh ƒ kwlpink twpU aupr Awpxy Awp ƒ mihsUs krn dI klpnw krn leI ikhw 
jwvy[

•	 siBAqw v`l vwpsI dw ie`ko qrIkw nyqriqv dIAW auhnW 5 ivSySqwvW ƒ cuxnw hY, jo auh 
socdy hn ik s&l Akwdimk nyqw bxn leI jrUrI hn[

•	 hr ie`k smUh auh pMj ivSysqwvW aus ivSysqwvw vwly dr`Kq ivcoN cuxygw Aqy d`sygw ikauN 
ieh ivSysqwvW ie`k s&l Akwdimk nyqw bxn iv`c shwiek hn[

•	 hr ie`k smUh ƒ auqSwihq krnw ik auh Awpxy auhnW guxW ƒ lY ky A`gy Awaux jo nyqriqv 
gux auhnW ƒ s&l nyqw bxwauNdy hn[

•	 hr smUh Awpxy ivcwr pyS krn ih`q Awpxy AwgU dy rUp iv`c ie`k-ie`k mYNbr ƒ Byjygw[

•	 jykr mwrg drSk ieh mihsUs krdw hY ik gru`p v`lo vDIAw pySkwrI nhI kIqI geI qW 
auh gru`p ƒ lIfriSp twpU qy vwps ByijAw jWdw hY qW jo Awpxy ivcwrW ƒ hor puKqw kr 
skx[

•	 hr smUh ƒ pySkwrI leI iqAwrI krn leI 6 imMt idE[

icMqn leI pRSn
•	 ies AiBAws iv`c sB qoN AOKw kI sI?

•	 quhwfI tIm ny quhwfy pihly pMj ikvyN cuxy?

sYSn 09L30 ti/ s'A 10L00 ti/ sZe

ikirAwvW smW 
(imMt)

sMBwivq nqIjy

Akwdimk AgvweI (leadership) dw twpU   30 Akwdimk nyqw (leader) dIAW 
ivSySqwvW ƒ auBwrnw

sYSn 0: cu`p qoVnw :
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•	 qusIN bwkI dIAW ivSySqweIAW nUM ikvyN C`ifAw?

•	 kI gru`p dy smUh mYNbrW ƒ ivcwr ivmrS leI Swiml kIqw igAw?

•	 qusI Awpxy lIfr ƒ ikvyN cuixAw?

suivDw AiDkwrI leI not: 
•	 sm`isAw nUM hl krn dI ikRAw iv`c swry BwgIdwr imlky Akwdimk lIfr dy sB qoN Aihm  

gux dI cox krngy[Akwdimk lIfriSp twpU qoN vwps siBAqw iv`c prqx dI koiSS leI 
auhnW nUM Awpxy PYsly dw glbwq rwhI spStIkrn dyxw hovygw[

•	 sMklp (ivzn) ru`K: qbdIlI ilAwaux vwlw, auqSwhI, nvyklw, nvIn, rcnwqmk, tIcy 
sQwpq krn vwlw[

•	 sMbMDW dw (irlySniSp) ru`K: cMgw sroqw, tIm dw ivkws krn vwlw, dUsirAW dIAW 
Bwvnwvw ƒ smJxw, dUsirAW dI pRSMsw krnw, smJxw, qrs/hmdrdI[

•	 cyqnqw ru`K: tIcy bwry, Awpxy Awp bwry, vwqwvrx pRqI Aqy smudwie pRqI jwgrUkqw[

•	 lgwqwr suDwr vwlw ru`K: nvInqw nUM gly lgwauxw, jIvn Br is`Kx vwlw, is`Kx dI 
Xogqw, AnUkulqw

•	 cir`qr dw (kYrYktr) ru`K: iemwndwr, juMmyvwr, hsmu`K, svY- AnuswSn, BrosymMd, idRV 
rihx vwlw

•	 ikirAw (AYkSn) ru`K: PYslw lYx vwlw, mulWkxkrqw dw nqIjw, Kqry lYx vwlw, sm`isAw 
h`l krn vwlw, mzbUq nIqI, pRBwvSwlI sMdySvwhk ividAk nyqw dI koeI TIk ivl`Kxqw 
nhIN hY[ quhwfI cox ies qy ADwrq hovygI smUh quhwfy ikhVy ikMny cMgy FMg

iv`idAk nyqw dI koeI TIk ivl`Kxqw nhIN hY[ quhwfI cox ies qy ADwrq hovygI smUh 
quhwfy ikhVy ikMny cMgy FMg nwl ies leI Xog hY ik quhwƒ ivSvwS dvw sky ik ie`k Kws 
qrHW dw gux ikauN mh`qvpUrn hY?

SYsn-1 10:30 vjy qoN 11:30 vjy q`k

ikirAwvW smW (imMt) sMBwvq nqIjy

qoqo cYn khwxI dy id`qy pYrHy nUM pVHnw (pMny 1-11)   90 is`iKAw dy audyS ƒ 
smJxwpYryH aupr ivcwr vtWdrw

v`K-v`K drSkW dy is`iKAw dy audySW qy kQnW bwry 
ivcwr vtWdrw

is`iKAw dy audyS qy phuMcx bwry ivcwr vtWdrw

sYSn 1: skUl Aqy is`iKAw dw audyS:
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kOmI kyNdr

ikirAw 1.1 qoqo cYn dy pYryH pVHnw (pMnw 1-11) :

gqIivDI ikvyN krIey?

qrIkw : ivAkqIgq gqIivDI, BwgIdwr qoqo cYn dy pYryH pVHngy ijhVy kI swDnW iv`c r`Ky hn[

suJwA:

•	 BwgIdwrW ny qoqo cYn ƒ cupcwp piVHAw, bwAd iv`c ie`k v`fy gru`p iv`c ivcwr vtWdrw 
hoieAw[[D4_S1_1.2a, D4_S1_1.2b; Day 4 – Session 1‐Activity 1.2 Power Point and 
handouts of quotes of various philosophers of education]

icMqn leI pRSn :

•	 khwxI dw ikhVw ih`sw quhwƒ sB qoN izAwdw CUihAw?

•	 qoqo cYn iks iksm dI lVkI sI?

•	 mwqw Aqy b`cy dy iv`c iks iksm dy sMbMD hn?

•	 AiDAwpk dI b`cy pRqI Dwrnw nwlo mwqw dI b`cy pRqI Dwrxw ikvyN v`K sI?

•	 AiDAwpk dIAW ikhVIAW aumIdW hn ijs ƒ qoqo cYn pUrw nhIN kr skI?

•	 b`cy dIAW auh ikhVIAW jrUrqW hn jo ik pihlw skUl AnuBv nhIN kr sikAw?

•	 pihlw skUl b`cy dIAW loVW pRqI ikMnw ku sMvydnSIl hY, ies bwry qusI kI jwixAw?

•	 qoqy cyn dIAW ikhVIAW ivSySqwvW quhwnUM Kws l`gIAW?

•	 AiDAwpk dy vqIry qoN qusIN skUl dI ivSySqw bwry kI socdy ho?

•	 pihly skUl dy AiDAwpk Aqy dUjy skUl dy muKI dy is`iKAw sMbMDI audyS iks qrHW iBMn hn?

•	 jykr Awp jI dy skUl iv`c qoqo cYn vrgw ividAwrQI hovy, qW qusIN aus nwl ikvyN vrqwrw 
krogy ?

shUlq pRdwn krqw leI not : g`l bwq ƒ hyT ilKy ivcwrW qy kyNdirq kIqw jwvy :

•	 AiDAwpk hmySw shI huMdw hY [

•	 ie`k Xog ividAwrQI hox dw ArQ hY aus iv`c Xwd r`Kx Aqy v`D qo v`D jwxkwrI hwsl 
krn dI Xogqw hoxw hY[

•	 kyvl ikqwbW hI ividAwrQIAW leI igAwn dw mu`K somw hn[

•	 AiDAwpkW Aqy skUl dy mu`KI qoN fr l`gxw zrUrI hY Aqy auhnW dw siqkwr vI krnw 
cwhIdw hY

•	 vDIAw AiDAwpk auh hY jo jmwq iv`c ividAwrQIAW nwloN v`D boldw hY[
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gqIivDI 1.2: pRis`D hsqIAW duAwrw is`iKAw sMbMDI kQn qy ivcwr-
vtWdrw :

gqIivDI ikvyN krIey?

ivDI : Coty Aqy v`fy gru`p ’c gqIivDI

suJwA :

•	 BwgIdwrW ƒ Coty gru`pW iv`c vMfo [

•	 hryk gru`p ƒ v`K-v`K iv`idAk kQnW sMbMDI prcy vMfo [D4_S1_1.2a, D4_S1_1.2b; Day 
4 – Session 1‐Activity 1.2 Power Point and handouts of quotes of various philosophers 
of education]

•	 swry BwgIdwrW ƒ hryk kQn dy kyNdrI Bwv bwry ivcwr vtWdrw krn leI kho[

•	 auhnW ƒ hryk kQn dw skUlI is`iKAw sMbMDI ArQ Aqy audyS bwry ivcwr-vtWdrw krn 
leI kho[

•	 swry gru`pW ƒ ie`k-ie`k kQn cuxn leI kho jo auhnW ƒ sWJy qOr qy cMgw lgdw hY[

•	 auhnW ƒ ieh socx leI kho ik ies kQn iv`c skUlW dy idRStIkox bwry Aijhw kI sI ik 
auhnW ny ieh kQn hI cuixAw[

•	 kI qusIN Awpxy skUl iv`c koeI AijhI qbdIlI ilAwauxw cwhogy qW ik ies iksm dI 
iv`idAw quhwfy skUl iv`c id`qI jw sky[

ivcwrxXog pRSn :

•	 kI quhwƒ ieh kQn XQwrQvwdI Aqy krnXog l`gdy hn ?

•	 kI qusIN Awpxy skUl Aqy id`qI jw rhI is`iKAw ƒ audyS mu`KI bxwaux leI ku`J pVwvW bwry 
soc skdy ho ?

shUlq pRdwn krqw leI not :

id`qy gey kQn kyvl suJwA mwqr hI hn Aqy hor ivdvwnW dy kQn vI ley jw skdy hn[ ieh 
kQn kyvl ies leI cuxy gey hn ikauNik iehnW dw kyNdr ibMdU b`cw Aqy is`iKAw hn[ iehnW 
dw mMqv pRis`D is`iKAw SwsqrIAW dy is`iKAw drSn dI jwxkwrI dyxw nhIN hY[ 

mu`K sMdyS :

ieh smJxw zrUrI hY ik is`iKAw dw mMqv kyvl jwxkwrI dyxw hI nhIN sgoN b`cy dy pUrn ivkws 
iv`c Xogdwn pwauxw hY[ 
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gqIivDI 2.1 : b`icAW dy ivkws sMbMDI zrUrqW qy ie`k pwvr puAwieMt 
pySkwrI

gqIivDI ikvyN krwauxI hY?

ivDI : pwvr puAwieMt pySkwrI

suJwA :

•	 BwgIdwrW ƒ b`icAW dy ivkws nwl sMbMDq loVW qy ie`k pwvr puAwieMt pySkwrI ivKwE Aqy 
iesy mu`dy qy ivcwr-vtWdrw SurU kro [D4_S2_2.1; Day 4 – Session 2‐ Activity 2.1 – Power 
Point Presentation on Development needs of Children]

ivcwrnXog pRSn :

•	 ieh zrUrqW pUrIAW nw hox qy kI huMdw hY?

•	 ie`k skUl muKI dy qOr qy qusIN b`icAW dIAW iehnW loVW dI pUrqI ikvyN XkInI bxwENgy qW 
ik auh Awpxy jIvn dy ies p`Dr qy smr`Q mihsUs krn?

•	 ie`k AiDAwpk AwpxI jmwq iv`c is`Kx isKwaux dIAW pRikirAwvW smyN ividAwrQIAW 
dIAW ivkws sbMDI loVW dI pUrqI ƒ ikvyN XkInI bxwvy?

sYSn-2 11:45 qoN 13:00 q`k

gqIivDIAW smW 
(imMt)

sMBwvq nqIjy

b`icAW dy ivkws sMbMDI zrUrqW dI pwvr puAwieMt 
pySkwrI

  90 b`icAW dIAW loVW pRqI sMvydnSIl 
hoxw Aqy skUl iv`c suKd Aqy 
sur`iKAq mwhOl isrjnwgru`p gqIivDI : b`icAW dIAW ivkws sMbMDI loVW

Xojnw iqAwr krnw

sYSn 2: b`icAW dIAW ivkws sMbMDI zrUrqW ƒ smJxw :



idn 

4

59skUl AgvweI ivkws 
h`Q pusqk

ikirAw 2.2 : b`icAW dy ivkws sMbMDI loVW :

gqIivDI ikvyN krwauxI hY?

ivDI: smUh iv`c ikirAw:

suJwA :
•	 BwgIdwrW ƒ cwr smUhW iv`c vMfx leI ikhw jwvy[

•	 hr ie`k smUh ƒ hyT ilKy iviSAW iv`coN ie`k cuxn leI ikhw jwvy :-

•	 kupOSn dw is`Kx qy Asr[

•	 vKryvyN dw is`Kx qy Asr[

•	 pirvwirk du`K/pirvwr dy tu`tx dw is`Kx qy Asr[

•	 ie`zq Aqy Awdr siqkwr dI hwnI (jwq AwDwirq/ilMg AwDwirq) dw is`Kx qy Asr[

•	 is`Kx sMbMDI AsmrQqw[

•	 hOlI hOlI is`Kx vwlw ividAwrQI[

•	 ie`k Aijhw b`cw ijs dIAW skUl iv`c loVW pUrIAW nw huMdIAW hox, dI Asl kys stfI 
iqAwr kro[

•	 hr ie`k kys qy ivcwr kIqw jwvy[

•	 ivcwr vtWdrw kIqw jwvy ik AijhI siQqI iv`c ivauNq bMdI nwl iks qrHW suDwr kIqw 
jwvy[

ivcwrnXog pRSn :
•	 ividAwrQI dw jmwq dy dOrwn pryKx krnW ikMnW zrUrI hY?

•	 ividAwrQI dI ibhqrI leI iks qoN jwxkwrI leI jwvy?

•	 ividAwrQI dI m`dd leI iks swDn Aqy vsIly dI zrUrq hY?

•	 auh ikhVIAW cuxOqIAW hn jo ividAwrQIAW v`l in`jI qOr qy iDAwn dyx qoN rokdIAW hn?

•	 ividAwrQIAW dy hwlwqW ƒ smJx leI mwpy Aqy smudwie dw kI Xogdwn hY?

•	 qusI Awpxy AiDAwpkW v`loN ies sbMD iv`c id`qI geI m`dd dw iks qrHW AMdwzw lgwENgy?

suivDw AiDkwrI  (Facilitator) leI: 

ividAwrQIAW dI iksy hor ivkws sbMDI zrUrqW dw AiDAYn krnw[

zrUrI sMdyS :

skUl muKI ƒ b`icAW dIAW ivkws sbMDI loVW bwry jwgruk hoxw cwhIdw hY Aqy ies sMbMD iv`c 
swrIAW shUlqW muh`eIAw krvwauxw qW ik is`Kx-isKwaux prikirAw iv`c m`dd ho sky[ 
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gqIivDI 3.1: YOUNG HISTORIANS (jvwn ieiqhwskwrW) qy vIifE

gqIivDI ikvyN krwauxI hY?

ivDI : vIifE

suJwA :

•	 swry BwgIdwrW ƒ ‘XMg ihstorIAn’ dI vIifE idKweI jwvy [D4_S3_3.1; Day 4 – Session 
3- Activity 3.1 – Video on Young Historians]

•	 ies vIifE ƒ AiDAwpn dIAW nvIAW qknIkW, b`icAW dI rucI, b`icAW iv`c au~c drjy 
dI soc ivkisq krn leI AiDAwpk dy rol Awid dy sMbMD ’c ivcwirAw jwvy[

icMqn leI pRSn :

•	 AiDAwpk ny ies Kws AiDAwpn dy qrIky leI ikhVy-ikhVy pVwA Apxwey?

•	 kI qusIN Awpxy skUl iv`c AiDAwpkW ƒ nvyN AiDAwpn sYSnW leI pRyirq krdy ho?

•	 b`cy dIAW bOiDk ivkws nwl sMbMDq zrUrqW v`l iDAwl dyxw ikauN mh`qvpUrn hY?

•	 ies vIifE rwhIN idKwey jw rhy Kws AiDAwpn dy FMg iv`c b`icAW dy bOiDk ivkws sMbMDI 
ikhVIAW ikhVIAW zrUrqW ƒ pUrw kIqw jw irhw hY[

sYSn-3 14:00 vjy qoN 15:30 vjy q`k

gqIivDIAW smW 
(imMt)

sMBwvq nqIjy

‘ Young Historian’ dI vIfIE   90 ividAwrQI kyNdirq AiDAwpn dI mh`qqw 
Aqy aus dw Asr ividAwrQIAW dIAW 
ivkws sMbMDI loVW qy nvIAW qknIkW dw 
ividAwrQIAW qy Asr[

ividAwrQI kyNdrI AiDAwpn qyy 
pwvrpuAWiet pySkwrI[

pVwaux dy nvIn FMg

sYSn-3: ividAwrQI kyNdirq AiDAwpn ƒ smJxw :
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ikirAw 3.2 : ividAwrQI - kyNdirq AiDAwpn :

gqIivDI ikvyN krvweI jwvy?

ivDI : pwvr puAwieMt pySkwrI

icMqn leI pRSn :

•	 6-14 dI aumr q`k dy b`icAW leI smJx sMbMDI loVW ikhVIAW hn?

suJwA :

•	 BwgIdwrW ƒ pwvr puAwieMt pySkwrI dy prcy vMf idE [D4_S3_3.2; Day 4 – Session 3- 
Activity 3.2 – Power Point Presentation on Child centered Pedagogy]

•	 jmwqW iv`c b`cy iks qrHW dy AiDAwpn dw AwnMd mwxdy hn?

•	 qusIN kwrjSIl AiDAYn-AiDAwpn (Active learning pedagogy) qoN kI smJdy ho?

•	 qusIN sUcI iv`coN ikhVy kwrjSIl AiDAYn sMbMDI AiDAwpn dy isDWq vrq rhy ho?

•	 sUcI ivcoN ikhVy qrIky quhwfy Aqy quhwfy AiDAwpkW leI nvyN hn?

•	 kwrjSIl AiDAYn AiDAwpn dy kI lwB hn 

gqIivDI 3.3 : nvyN AiDAwpn qrIky :

gqIivDI ikvyN krvweI jwvy?

ivDI : smUihk gqIivDI

suJwey gey pVwA :
•	 BwgIdwrW nUM 8-10 smUhW iv`c ƒ vMf idE[

•	 BwgIdwrW ƒ auhnW dI psMd dw ivSw cuxn leI kho[

•	 auhnW ƒ AiDAwpn dy ieho ijhy qrIky l`Bx leI kho jo b`icAW iv`c rucI pYdw krn[

•	 b`icAW dy Xwd r`Kx dI smr`Qw Aqy is`Kx qy jmwq iv`c gqISIl AiDAYn dy lwBW nUM 
pCwxo[

ivcwrnXog pRSn :
•	 kI qusIN AiDAwpn sYSn ƒ nvyklw bxwaux dI koiSS krdy ho?

•	 AiDAwpn dIAW nvIAW qknIkW Apxwaux leI qusIN AiDAwpkW ƒ ikvyN pRyirq kroNgy? 
kI-kI cuxOqIAW hn?

•	 jmwqW iv`c kwrjSIl AiDAYn vrqx dy kI lwB hn?
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shUlq prdwn krqw leI jrUrI g`lW :

BwgIdwrW nwl ivcwr-vtWdrw auprMq AiDAwpn dy Kyqr iv`c nvyklIAW g`lW dw BMfwr iek`Tw 
kro[

zrUrI sMdyS :

b`icAW dy ivkws leI ividAwrQI kyNdirq AiDAwpn dI mh`qqw Aqy kwrjSIl AiDAYn dy 
isDWqW ƒ smJxw[

sYSn-4 3:45 vjy qoN 5:15 vjy q`k

gqIivDIAW smW 
(imMt)

sMBwvq nqIjy

kwrjSIl is`Kx srgrmIAW dy 
isDWqW qy AwDwrq ie`k pwT-
Xojnw iqAwr kro

  30 pwT-Xojnw ivkisq krn iv`c kwrjSIl is`Kx 
srgrmIAW dy isDwqW ƒ lwgU krnw[ Aijhy 
pwT qrIky l`Bx dy kwbl hoxw ijhVy kwrjSIl 
AiDAYn ƒ auqSwihq krdy hox[

pwT-Xojnw qy ivcwr-vtWdrw 60 jmwq iv`c kwrjSIl is`Kx srgrmIAW dy lwB 
bwry jwxkwrI 

sYSn-4: jmwq iv`c ikRAwSIl is`Kx prikRAw :

gqIivDI 4.1 : gqISIl AiDAYn dy isDwqW qy ADwrq ie`k pwT-Xojnw 
iqAwr krnw

gqIivDI ikvyN krvweI jwvy?

ivDI: gru`p iv`c ivcwr-vtWdrw Aqy pRgtwvw 

suJwA :

•	 BwgIdwrW ƒ 8-10 dy gru`pW iv`c vMfo [

•	 auhnW ƒ AwpxI mrzI nwl ie`k ivSy qy pwT Xojnw iqAwr krn leI AwKo, ijs auqy 
kwrjSIl is`Kx srgrmIAW dy isDWq lwgU huMdy hox[ 
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•	 iehnW AiDAwpn FMgW iv`c rol plyA, khwxI d`sxw Aqy bihs, socxw, joVIAW bxwauxw 
Aqy ivcwr sWJy krnw, vIifE Aqy ivcwr-vtWdrw, jmwq ’c KyfW (AVwauxIAW Aqy krws 
vrfz), jmwq iv`c vwd ivvwd, pVHw ky is`Kxw Awid Swml ho skdy hn[

•	 bwAd iv`c AiDAwpn qrIky qy ivcwr-vtWdrw krnw[kwrjSIl AiDAwpn isDWqW ƒ 
iehnW nwl joVxw Aqy ividAwrQIAW ƒ iehnW qoN pRwpq hox vwlI sMquStI Aqy s&lqw bwry 
AiDAYn krnw[ 

hyT ilKy FMg (jo ikirAwSIl AiDAwpn nUM auqSwihq krdy hn) vrqy jw skdy hn[

•	 rol plyA

•	 khwxI suxwauxw Aqy ivcwrvtWdrw

•	 soco, joiVAW iv`c ivcwr vtWdrW

•	 jmwq iv`c KyfW (AVwauxIAW Aqy krws-vrf)

•	 jmwq iv`c ivcwr – crcw

•	 pVwauNdy hoey is`Kxw

icMqn leI pRSn :

•	 jmwq iv`c BwgIdwrI dw kI p`Dr hY?

•	 AiDAwpk ikMnI ku g`lbwq kr irhw hY Aqy ividAwrQI ikMnI ku g`lbwq kr rhy hn?

•	 jmwq iv`c jwgrUkqw dw p`Dr kI hY?

•	 ie`k jmwq iv`c ikRAwSIl is`Kx srgrmI Aqy jmwq iv`c AikRAwSIl is`Kx srgrmI ’c 
kI AMqr hY?

•	 jmwq iv`c ikRAwSIl is`Kx srgrmI dy rsqy ’c kI rukwvtW hn?

•	 ikRAwSIl is`Kx srgrmI b`icAW dI smJ, kuSlqw, lgn, in`jI XogqwvW iv`c ikvyN vwDw 
krdw hY ?

shUlq prdwn krqw leI zrUrI g`lW :

ie`Qy id`qy gey AiDAYn qrIky kyvl ie`k suJwA mwqr hn[ BwgIdwr Awpxw pwT pVHwaux leI 
hor ikRAwSIl is`Kx srgrmI qknIkW dw pRXog kr skdw hY[ 

mu`K sMdyS :

ikRAwSIl is`Kx srgrmI qknIkW, is`Kx isKwaux srgrmI ƒ kwrgr Aqy AnMdmeI bxwaux 
’c mh`qvpUrn rol Adw krdIAW hn[ 
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it`pxIAW:
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ikirAw 1.1: AwBwsI jmwq Aqy pRiqikirAw dI srgrmI

ikirAw ikvyN krvweI jwxI hY?

ivDI: AwBwsI jmwq dI ikirAw krvwaux qoN bwAd Coty smUhW iv`c pRiqikirAw leI jwvygI 
Aqy iPr aus ‘qy v`fy smUh iv`c crcw kIqI jwvygI[

suJwey gey pVwA
•	 10-12 pRiqBwgIAW dy iqMn smUh bxwau[

•	 iqMnW iv`coN iek smUh AYlImYNtrI jmwqW dy islybs iv`coN iksy ie`k aup ivSy ‘qy AwDwirq 
AwBwsI jmwq dw idRS pyS krn dI iqAwrI krygw, ijs iv`c ie`k pRiqBwgI AiDAwpk dI 
BUimkw Adw krygw Aqy smUh dy bwkI pRiqBwgI ividAwrQI hoxgy[

idn dy kMmW qy ie`k Jwq

fdB 5

sYSn isrlyK ;wK (fwzN)

1 AiDAwpkW leI inrIKx Aqy pRqIpuStI (FEEDBACK) 75

2 skUl muKI koc Aqy mYNtr dy rUp iv`c 120

3 smwvyS (INCLUSION) dI smJ 90

4 skUl Aqy jmwq iv`c smwvyS dw s`iBAwcwr isrjxw 75

5

myry skUl iv`c AiDAwpx-is`Kx dy pirvrqn dI pRikirAw dI 
SurUAwq

30

SYsn^1 09L30 ti/ s'A 11L00 ti/ sZe

ikirAw smW 
(imMt)

ie`iCq nqIjw

AwBwsI jmwq (MOCK CLASSROOM)   20 pRiqBwgI inrIKx dI pRikirAw nUM 
smJxw

Coty smUh duAwrw pRiqikirAw Aqy v`fy 
smUh iv`c ivsQwr

  55 Aqy AiDAwpkW nUM auswrU pRiqikirAw 
dyx dy Xog ho jwxgy

sYSn 1: AiDAwpkW leI inrIKx Aqy pRqIpuStI
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•	 ividAwrQIAW dI BUimkw inBw rhy pRiqBwgI AiDAwpk bxy pRiqBwgI qoN pRSn pu`Cxgy, pRSn 
auhnW dIAW AwpxIAW jmwqW dy Asl ividAwrQIAW duAwrw pu`Cy jwx vwly pRSnW nUM iDAwn 
iv`c r`Kdy hoey pu`Cy jwxgy[

•	 dUjw smUh, jo inrIKx krqw dI BUimkw inBw irhw hovygw, pihly smUh duAwrw clweI geI 
AwBwsI jmwq bwry pRiqpuStI pyS krygw[

•	 qIjw 8-10 BwgIdwrW dw smUh jo ik pihly smUh dI is`Kx-is`Kwaux dI pRikirAw Aqy dUjy 
smUh dI pRiqpuStI nUM vyK irhw hovygw auh pihly smUh iv`c ‘AiDAwpk’ dI AiDAwpn 
pRikirAw Aqy dUjy smUh dI inrIKx pRikirAw bwry pRiqpuStI pyS krygw[

•	 ies qoN auprMq swry pRiqBwgIAW dw smUh shUlq prdwn krqw dI smu`cI pRikirAw dI 
ivAwiKAw krygw Aqy crcw iv`c au~Tx vwly nukiqAw ‘qy smUh dI AgvweI krygw

•	 sugmkrqw AiDAwpkW nUM pRqIpuStI pRdwn krn vwlI pwvr puAwieMt pySkwrI pyS krygw 
jo ik swDn dy qOr ‘qy id`qI geI hY[ [D5_S1_1.1: Day 5-Session-1-Activity 1.1- Power 
point presentation providing Feedback to teacher]

AwBwsI jmwq leI soc ivcwr dy pRSn

•	 kI AiDAwpk dI pVHwaux sbMDI rxnIqI aupivSy dy ivSw vsqU dy AnukUl sI?

•	 kI AiDAwpk ny Awpxy AiDAwpn dw sbMD pihlW pVHwey gey pwT dy nwl joiVAw? pihlW 
pVHwey gey ivSw vsqU dy nwl sbMD joVn dw kI mh`qv hY?

•	 AiDAwpk ny ividAwrQIAW nUM iks pRkwr dy pRSn pu`Cy?

•	 kI jmwq iv`c dopwsI sMcwr (Two way communication) hoieAw? kI dopwsI sMcwr ny 
pVHweI jw rhI Dwrnw nUM p`kw krn iv`c m`dd kIqI?

•	 pVHwauNdy smyN AiDAwpk dw ividAwrQIAW dy suAwlW pRqI kI rv`eIAw sI? kI ausny 
ividAwrQIAW nUM pRSn pu`Cx dI Ku`l id`qI, BWvyN auh pRSn ivSy nwl sbMDq nhIN vI sn?

•	 AiDAwpk ny jmwq iv`c v`K-v`K AwvwzW Aqy Sor nUM ikvyN kwbU kIqw?

•	 kI AiDAwpk ny ividAwrQIAW nUM ieh sMkyq id`qw ik auh jmwq dy AMq iv`c kI is`Kx dy 
Xog ho jwxgy? kI aus ny ividAwrQIAW nUM is`Kx iv`c kwmXwb hox ‘qy SwbwS id`qI?

AiDAwpk dI pRiqikirAw nwl sbMDq pRSn:

•	 pRiqikirAw idMdy smyN dUjy smUh dI Awvwz dw lihzw ikho ijhw sI?

•	 dUjy smUh ny pihly smUh nUM ikhVy ikhVy nukiqAW ‘qy pRiqikirAw id`qI?

•	 pRiqikirAw iv`c ikMny nukqy auqSwh vDwaux vwly Aqy ikMny auqSwh G`t krn vwly sn?

•	 AiDAwpkW nUM auswrU pRqIpuStI dyx dw kI mh`qv hY?

•	 AsIN pRqIpuStI nUM Al`g FMg nwl ikvyN iqAwr kr skdy hW?
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mu`K sMdyS
•	 jmwq dw inrIKx is`Kx-isKwaux dI pRikirAw iv`c suDwr ilAwaux dw ie`k mh`qvpUrn 

zrIAw hY[

•	 AiDAwpkW leI pRqIpuStI, Kws krky auswrU pRqIpuStI, AiDAwpkW dy Awqm ivSvws Aqy 
kwrjkuSlqw iv`c vwDw krdI hY[

SYsn-2 11:00 qoN 13:00 q`k

ikirAwvW smW (imMt) sMBwvq nqIjy

isKlweI Aqy mwrgdrSn ‘qy pySkwrI   20 AiDAwpkW Aqy skUl dy 
stw& dI isKlweI Aqy 
mwrgdrSn nwl sbMDq 
pRikirAwvW nUM smJx 
iv`c inpuMn huMdy hn[

cwr/pMj audwhrnW qy AwBwsI isKlweI/ 
mwrgdrSn dy ADwr ‘qy sYSn clwaux dy 
leI pVHnw Aqy iqAwrI krnw

  20

ikrdwr inBwauxw  40 (hr gru`p leI 
10 imMt)

v`fy smUh iv`c crcw Aqy smIiKAw  40

sYSn 2: skUl muKI AiDAwpkW dy AiDAwpk Aqy mwrgdrSk dy qOr qy

ikirAw 2.1: isKlweI Aqy mwrgdrSn krn sbMDI ikrdwr inBwauxw

ikirAw ikvyN kIqI jwxI hY?

ivDI: joiVAW iv`c ikrdwr inBwaux auprMq v`fy smUh iv`c crcw

suJwey gey crn
•	 shUlq prdwn krqw koicMg Aqy mYNtirMg dI pRikirAw nUM smJx dy leI pwvr puAwieMt 

pySkwrI ivKwvygw[ (D5_S2_2.1 a: Day 5‐Session2‐Activity 2.1a‐ Power Point Presentation 
on Coaching And Mentoring]

•	 shUlq prdwn krqw pRiqBwgIAW nUM ie`k skUl muKI Aqy Aqy ie`k AiDAwpk ivclI 
g`lbwq “A Moving Drama” pVH ky suxweygw[

•	 BwgIdwrW iv`coN Cy BwgIdwr svY-ie`Cw nwl AwBwsI koicMg Aqy mYNtirMg sYSn, jo ik joiVAW 
iv`c hovygw, dIAW BUimkwvW inBwaux leI A`gy Awauxgy[ dUjy pRiqBwgI auhnW joiVAW dI 
iqAwrI iv`c shwieqw kr skdy hn[

•	 ie`k joVw skUl muKI Aqy AiDAwpk vwlw rol ply Kyfygw ijs iv`c AiDAwpk dI iksy 
AijhI in`jI sm`isAw bwry g`lbwq hovygI ijs nwl is`Kx-isKwaux dI pRikirAw pRBwivq 
ho rhI hovy[
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•	 dUjw joVw ie`k Aijhw ikrdwr inBweygw ijs iv`c mu`K AiDAwpk Aijhy AiDAwpk nwl 
g`lbwq kr irhw hovygw ijsdI kwrguzwrI qoN auh sMquSt nhIN hY[

•	 qIjw joVw ie`k Aijhw ikrdwr inBweygw Kyfygw ijs iv`c skUl muKI skUl dy iksy hor stw& 
mYNbr ijvyN iksy drjw cwr jW nvyN BrqI hoey is`iKAw krmI nwl g`lbwq kr irhw hovygw[

•	 pihly joVy dw ikrdwr mwrgdrSn ‘qy AwDwirq ho skdw Aqy dUjy dohW joiVAW duAwrw 
isKlweI Aqy mwrgdrSn ‘qy AwDwirq ikrdwr Adw kIqw jw skdw hY[ ikrdwr inBwaux 
sbMDI kuJ suJwA pwvr puAwieMt pySkwrI iv`c vI id`qy gey hn[

ivcwr Xog pRSn

•	 joiVAW duAwrw Kyfy gey ikrdwr iv`c mu`K nukqy kI sn?

•	 joiVAW iv`c hoeI g`lbwq dI iksm ikhVI sI?

•	 kI skUl muKI AiDAwpkW Aqy skUl dy stw& nUM drpyS muSklW h`l krn dy Xog sI?

•	 kI skUl muKI ny ie`k sm`isAw nUM lY ky ausdy v`K v`K ivklipk h`l d`s ky AiDAwpk dI 
m`dd kIqI?

shUlq prdwn krqw leI

v`fy smUh iv`c ivcwr vtWdrw isKlweI Aqy mwrgdrSn dIAW v`K v`K pRikirAwvW iv`c mOjUd 
AMqrW ‘qy kyNdirq huMdw hY[ dovyN pRikirAwvW mwrgdrSk Aqy is`Kx vwly ivckwr Brosw kwiem 
krn dy isDWq ‘qy inrBr krdIAW hn[ isiKAwrQI dI m`dd kridAW hoieAW ausdIAW 
sm`isAwvW dy au~qr l`Bx leI svwlW nUM suxn qy svwl pu`Cx dI klw iehnW pRikirAwvW dI 
kuMjI hY[ koc koeI ivSw mwihr nhIN huMdw pr auh AiDAwpkW dy swhmxy Aw rhIAW sm`isAwvW 
nUM smJx iv`c m`ddgwr ho skdw hY Aqy ieMJ aunHW nUM h`l krn iv`c shweI ho skdw hY[ie`k 
mYNtr dw irSqw, ijsdw dwierw koc nwloN vDyry Ku`lHw huMdw hY, ivSvws bxwaux Aqy AiDAwpk jW 
ividAwrQI Awpxy rozwnw jIvn iv`c ijhVIAW pRsiQqIAW iv`coN lMG rhy hn, cwhy auh kMm nwl 
sbMDq hn jW nhIN vI, aunHW nUM suxn ‘qy inrBr krdw hY[ ‘koicMg Aqy mYNtirMg’ dw mwifaUl 
swry BwgIdwrW iv`c vMf dyxw cwhIdw hY jo ik hyT ilKy sroq dy rUp iv`c mOjUd hY: [D5_S2_2.1 
b: Day 5‐Session2‐Activity 2.1b‐ Module on Coaching and Mentoring]

mu`K sMdyS

•	 skUl muKI Aqy stw&  ivckwr BrosyXog sbMD sQwipq krnw hI isKlweI Aqy mwrgdrSn 
dI mh`qvpUrn kuMjI hY[

•	 koicMg dw inSwnw dUjy AiDAwpkW Aqy ividAwrQIAW dIAW sm`isAwvW dw h`l l`Bx iv`c 
m`dd krnw hY, jo ik auhnW dIAW sm`isAwvW nUM h`l krn leI aunHW dy Awpxy FMg qrIky 
l`Bx Aqy pRikirAw dy dOrwn auhnW dI AgvweI krky kIqI jWdI hY[
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sYSn 3: smwvyS (Inclusion) nUM smJxw

sYSn 3 14:00 qoN 15:30 q`k

ikirAw	 smW (imMt)  sMBwvq nqIjw

iPlm ‘ACUqw Bwrq’ dw vIfIE 
(www.youtube.com/watch?v=9_
UnvzTO‐ok) ivKw ky v`fy smUh 
iv`c crcw

 90 pRiqBwgI skUl iv`c smwvyS dy 
mh`qv nUM smJ skxgy

ikirAw 3.1: iPlm ‘ACUqw Bwrq’ (‘India Untouced’) dw vIfIE

ikirAw ikvyN krvweI jwxI hY?

ivDI: iPlm ‘ACUqw Bwrq’ dy vIfIE nUM iqMn ih`isAW iv`c clwauxw Aqy v`fy smUh iv`c 
ivAwiKAw krnI

suJwey gey pVwA
•	 ieh sYSn smwvyS dy sMDrB ‘qy AwDwirq hY[

•	 iPlm ‘ACUqw Bwrq’ dy vIfIE nUM iqMn ih`isAW iv`c vMf ky idKwieAw jWdw hY ijs iv`c 
skUl Aqy jmwq iv`c hwSIey ‘qy rih gey ividAwrQIAW ‘qy AwDwirq Asl GtnwvW nUM 
idKwieAw igAw hY[

•	 ieh vIfIE hwSIey ‘qy rih gey ividAwrQIAW Aqy skUloN ivrvy b`icAW dy pRiq svwl KVHy 
krdI hY Aqy skUl muKI nUM skUl dy AwgU dy qOr ‘qy b`icAW ivcly AMqrW nUM svIkwr krn 
Aqy ies ivsvwS nUM p`kw krn dy leI, ik hr b`cy nUM is`iKAw dw AiDkwr pRwpq hY, idRV 
krdI hY[

•	 ies sYSn dw audyS skUl muKI nUM skUl dy AMdr Aqy bwhr Aqy jmwq dy kmry iv`c vwpr 
rhy ivqkry dIAW iksmW qoN jwxU krvwauxw hY[

•	 vIfIE nUM iqMn ih`isAW iv`c vMf ky idKwieAw jWdw hY Aqy hr ih`sy dy AMq ‘qy PYsIlItytr 
v`fy smUh dI AgvweI krdy hoey nvyN au~T rhy svwlW ‘qy crcw krdw hY[

•	 shUlq prdwn krqw BwgIdwrW dIAW pRiqikirAwvW nUM nwl dI nwl borf ‘qy ilKdw jWdw 
hY Aqy auhnW dI vrqoN krky crcw Aqy ivAwiKAw dI AgvweI krdw hY[

vIfIE dw pihlw Bwg:- vIfIE dy pihly Bwg iv`c kuJ skUl jwx vwly b`icAW Aqy hwSIey ‘qy 
rih rhy vrg dy ie`k b`cy ivckwr ikirAwSIlqw nUM ivKwieAw igAw hY[ hwSIey ‘qy rih rhy 
vrg dy b`icAW nwl skUl dy Ahwqy Aqy skUl dIAW gqIivDIAW iv`c vI ivqkrw kIqw jWdw 
hY, Kws krky imf fy mIl vrqwaux dy smyN[ (D5_S3_3.1a)
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icMqn leI pRSn

•	 b`cw imf fy mIl dy smyN hor b`icAW nwl ikauN nhIN bYTdw?

•	 kI jwq qoN ielwvw koeI hor vI kwrn hn jo b`cy nUM skUl qoN dUr rihx leI mzbUr krdy 
hn? jy hn qW d`so?

•	 quhwfy ivcwr iv`c kI vIfIE iv`c ivKwey gey skUl muKI Aqy AiDAwpkW nUM ipMf iv`c Aijhy 
b`icAW bwry jwxkwrI hY?

•	 vIfIE iv`c skUl iv`c AijhIAw hor ikhVIAW g`lW ho rhIAW hn?

•	 kI qusIN mMndy ho ik iBMn iBMn smUhW dy b`cy skUl pRikirAw iv`c mu`lW dw inrmwx krdy 
hn? ikvyN?

•	 hwSIey ‘qy rih rhy smUh dy b`icAW nUM Awpxy skUl iv`c AnukUl vwqwvrn pRdwn krn leI 
skUl muKI nUM kI krnw cwhIdw hY?

vIfIE dw dUjw Bwg:- vIfIE dy dUjy Bwg iv`c idKwieAw igAw hY ik ikvyN kuVIAW qoN skUl 
dy rozwnw dy kMm ijvyN ik cwh bxwaux qoN lY ky skUl dy cOigrdy Aqy pKwinAW dI sPweI q`k 
dIAW aumIdW kIqIAW jWdIAW hn[ vIfIE iv`c ivKweIAW geIAW lVkIAW smwj iv`c hwSIey 
‘qy rih rhy smUh dIAW hn[ [D5_S3_3.1b]

icMqn leI pRSn

•	 kI qusIN smJdy ho ik lVkIAW nUM skUl dIAW gqIivDIAW qoN bwhr r`iKAw jw irhw hY? jy 
hW, qW ikvyN Aqy jy nhIN, qW ikauN nhIN?

•	 qusIN skUl iv`c lVkIAW nUM kI is`Kdy hoey vyKdy ho? kI quhwfy iKAwl iv`c auh ikqwbW pVHn 
Aqy jmwq dIAW gqIivDIAW nUM kwPI smW dy rhIAW hn?

•	 kI qusIN socdy ho ik is`Kx Aqy skUl dIAW v`K v`K gqIivDIAW nUM krn dy mwmly iv`c 
muMifAW Aqy kuVIAW iv`c koeI Prk huMdw hY?

•	 skUl iv`c kuVIAW nUM is`Kx pRikirAw qoN dUr r`Ky jwx bwry skUl muKI nUM ikvyN d`sogy?

•	 skUl muKI muMifAW Aqy kuVIAW ivckwr izMmyvwrIAW dI vMf krdy smyN ikhVy Al`g qrIky 
Apxw skdw hY?

vIfIE dw qIjw Bwg:- vIfIE dy qIjy Bwg iv`c ividAwrQIAW dy bYTx dI ivvsQw nUM idKwieAw 
igAw hY ijs iv`c AiDAwpk v`K v`K smUhW dy b`icAW dy pRiq ivqkrwpUrn ivvhwr ivKw irhw 
hY[ ies vIfIE iv`c AiDAwpk Aqy smwj dy mYNbrW ivckwr ie`k idlcsp vwrqwlwp nUM vI 
drswieAw igAw hY[ (D5_S3_3.1c)

icMqn leI pRSn

•	 qusIN ies vIfIE iv`c kI vyiKAw? AiDAwpk jmwq iv`c b`icAW dy drimAwn iks qrHW 
dw Prk pYdw kr irhw hY?
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•	 AijhI jmwq iv`c b`icAW iv`c iks pRkwr dI mwniskqw dw ivkws ho irhw hY? iesdw auhnW 
dI sKSIAq ‘qy kI Asr pvygw?

•	 smwj dy mYNbr AiDAwpk dI AijhI kwrj ivDI bwry kI pRiqikirAw idMdy hn?

•	 quhwfy rwie iv`c drswey gey vIifE ivklp vrgIAW hor kI g`lW huMdIAW hoxgIAW?

•	 AiDAwpk dy ivqkry Bry ivhwr nUM vyK ky skUl muKI dI pRiqikirAw kI hoxI cwhIdI sI?

shUlq prdwn krqw dy leI suJwA

ieh sYSn bhuq hI sMvydnSIl hY ikauNik ieh jwqI Aqy ilMg nwl juVy mwmilAW bwry hY, Aqy 
ies leI vI ikauNik vIfIE iv`c ivKweIAW geIAW lVkIAW dilq smwj nwl sbMDq hn[ 
ie`Qy ieh aujwgr krnw mh`qvpUrn hY ik ieh mwmlw iksy ivSyS jwqI Aqy ilMg nwl sbMDq 
nhIN hY sgoN p`Kpwq dy hor rUp vI mOzUd hn jo ik vrg, kOm, nsl Awid nwl sbMDq ho skdy 
hn[ crcw ivSw ADIn vIfIE qoN ikqy A`gy vI in`kl skdI hY Aqy ies iv`c p`Kpwq dy hornW 
rUpW nUM vI Swiml kIqw jw skdw hY[ 

{D5_S3_3.1a,d5_s3_3.1B,D5_S3_3.1C Day 5‐Session 3‐Activity 3.1‐Video Clips of the film 
‘India Untouched’}

mu`K sMdyS

•	 p`Kpwq dy v`K v`K rUp skUl dy AMdr Aqy bwhr hr jgHw mOjUd hn Aqy iehnW dy pRiq 
jwgrUk hoxw skUl nUM smwvySI bxwaux dI idSw iv`c pihlw kdm hY[

•	 smwvyS skUl dw ie`k Kws gux hY Aqy hr b`cy nUM iksy vI smwijk BweIcwry, jwqI, vrg 
jW ilMg dy BydBwv qoN mukq is`iKAw hwsl krn dw h`k hY[

sYSn 4: skUl Aqy jmwq iv`c smwvySI s`iBAwcwr dI isrjxw krnw

sYSn 4 15:45  qoN 17:00 q`k

ikirAw	 smW (imMt) sMBwvq nqIjy

smwvyS dy leI rxnIqIAW 
GVn vwsqy smUh iv`c kMm

30 skUl Aqy jmwq dy kmry nUM smwvySI bxwaux 
leI rxnIqI GVn dy Xog bxnw Aqy skUl 
AnuBvW iv`c hor vwDw krn leI smwj dy 
sMswDnw nUM Swiml krnw 

smUh duAwrw pySkwrI 45
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ikirAw 4.1: smwvyS dy leI rxnIqI iqAwr krnw

ikirAw ikvyN krvweI jwxI hY?

ivDI: smUihk gqIivDI qoN bwAd pySkwrIAW[

suJwey gey pVwA

•	 ipCly sYSn iv`c hoeI ivcwr crcw dy sMDrB iv`c BwgIdwrW nUM iqMn smUhW iv`c vMifAw 
jwvygw[

•	 ieh iqMny smUh AijhIAW rxnIqIAW iqAwr krngy ijMnHW rwhIN skUl dy mwhOl nUM smwvySI 
bxwieAw jw sky, ijMnHw rwhIN ieh XkInI bxwieAw jw sky ik jmwq iv`c swry b`cy Bwg lYx 
Aqy is`Kx dy Xog ho skx Aqy skUl dy AMdr smwvyS dw mwhOl isrjx dy leI BweIcwry dy 
sMswDnW dI vrqoN kIqI jw sky[

•	 ieh iqMny smUh pihlW kIqI geI ivcwr crcw ‘qy icMqn krngy, qW ik p`Kpwq dy auhnW 
v`K v`K rUpW nUM smiJAw jw sky jo skUl Aqy jmwq iv`c sMBv ho skdy hn Aqy ikvyN skUl 
iksy BweIcwry nUM p`Kpwq rwhIN smwj qoN dUr kr idMdy hn[

•	 iqMny smUh iPr auhnW rxnIqIAW bwry soc ivcwr krngy ijMnW duAwrw smwvyS nUM ilAWdw jw 
skdw hY[ smUihk gqIivDI qoN bwAd, iqMny smUh v`fy gru`p iv`c Awpxw kwrj pyS krngy 
Aqy shUlq prdwn krqw smwvyS dIAW ikirAwvW ‘qy ivcwr crcw dI AgvweI krygw[

shUlq prdwn krqw dy leI suJwA

shUlq prdwn krqw smUhW nUM AijhIAW rxnIqIAW GVn iv`c shwieqw krygw jo Kws qOr qy 
smwvyS v`l syiDq hox, ijvyN ik,

•	 skUl dIAW auh ikhVIAW ikhVIAW QwvW Aqy gqIivDIAW hn ij`Qy b`icAW drimAwn 
p`Kpwq sMBv ho skdw hY? (hwzrI, svyr dI sBw, skUl iv`c rozwnw dy kMm ijvyN pwxI Brnw, 
pOidAW nUM pwxI dyxw, sw& s&weI, Kyf mYdwn iv`c, kuJ Kws QwvW ‘qy phuMc ijvyN ik lwiebRyrI 
Awid[ ivSyS loVW vwly b`icAW dy Awaux jwx leI shUlqW, sih Akwdimk ikirAwvW, 
slwnw smwgm Awid[)

•	 skUl dIAW au`pr ilKIAW ikirAwvW iv`c smwvyS ilAwaux dy leI skUl muKI duAwrw kI 
gqIivDIAW SurU kIqIAW jw skdIAW hn?

jmwq dw kmrw:

•	 jmwq iv`c b`icAW dy bYTx leI kI ivvsQw hY?

•	 qusIN jmwq iv`c v`K v`K jwqW Aqy vrgW dy b`icAW ivclI dUrI nUM ikvyN G`t krogy? ies 
leI sMBwivq rxnIqIAW kI ho skdIAW hn?

•	 ividAwrQIAW dy is`Kx dI gqI Aqy smJ dy p`DrW iv`c AMqr ho skdy hn[ ho skdw hY ik 
AiDAwpk is`Kx dIAW ivSyS loVW v`l iDAwn nw dyvy[ qusIN Aijhy mwmly nUM ikvyN lYNdy ho?
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BweIcwrw:

•	 auhnW vrgW nwl rwbqw ikvyN kwiem kIqw jwvy ijnHW dy b`cy skUl nhIN AwaNdy?

•	 skUl dy AMdr p`Kpwq dIAW auh ikhVIAW ikhVIAW g`lW hn jo BweIcwry iv`c crcw dw 
ivSw bx skdIAW hn? qusIN BweIcwry nUM ikvyN sMboDn krogy Aqy ikvyN ivSvwS iv`c lvogy?

•	 kI BweIcwry dy kol koeI AijhI igAwn pRxwlI hY ijs qoN b`cy lwB lY skdy hn? BweIcwry dy 
sMswDnW nUM skUlW Aqy jmwqW iv`c ividAwrQIAW dy AiDAwpx-is`Kx AnuBv nUM hor cMgyrw 
bxwaux leI ikvyN vriqAw jw skdw hY? (ipCly idn idKwey gey vIfIE ‘XMg ihstorIAn 
(young historian)’ dw hvwlw id`qw jw skdw hY)

mu`K sMdyS

•	 skUl muKIAW nUM ieh smJx dI loV hY ik auhnW dy skUlW Aqy jmwq dy kmirAW iv`c smwvyS 
dy mOky pYdw krnw sMBv hY[

•	 ie`k skUl muKI hox dy nwqy smwvyS dy Aijhy mOky/pRikirAwvW pYdw krnw quhwfy h`Q iv`c hY[

•	 smwvySI mwhOl b`icAW Aqy skUl dy swry mYNbrW leI ies qrHW dy mOky pRdwn krdw hY ijs 
nwl auh v`K v`K qrHW dy AnuBvW qoN is`K skx Aqy ieMJ ieh skUl pRikirAw dI ie`k Kws 
pRwpqI ho in`bVdw hY[

sYSn 5: myry skUl iv`c pVHn-pVHwaux iv`c pirvrqn leI Awgws 
pRikirAw

sYSn 5	 17:00 vjy qoN 17:30 vjy

ikirAw smW (imMt) sMBwvq nqIjy

ivAkqIgq ilKq AiBAws 10 pRiqBwgI ies pRmu`K Kyqr qoN is`Ky hoey igAwn dI 
smIiKAw kr skdy hn[v`fy smUh iv`c sWJw krnw 20
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ikirAw 5.1: smIiKAw krnw (CONSOLIDATION)

ikirAw ikvyN krvweI jwxI hY?

suJwey gey pVwA

•	 ies sYSn dw audyS pRiqBwgIAW duAwrw is`Kx-isKwaux dI pRikirAw iv`c pirvrqn dy v`K 
v`K sYSnW dOrnW is`KIAW geIAW g`lW nUM smyikq krnw hY[

•	 pRiqBwgI Awpxy Awpxy qOr ‘qy auhnW pRikirAwvW bwry ilKxgy ijhVIAW auh Awpo Awpxy 
skUlW iv`c is`Kx-isKwaux dI pRikirAw iv`c pirvrqn ilAwaux leI SurU krn jw rhy 
hn[

•	 pRiqBwgIAW nUM Awpo AwpxI rxnIqI v`fy smUh iv`c sWJI krn leI auqSwihq krnw[

shUlq prdwn krqw dy leI not

jdoN BwgIdwr AwpxIAW ilKqW swirAW nwl sWJIAW kr rhy hoxgy 
qW shUlq prdwn krqw auhnW dy mu`K ibMdUAW nUM swirAW dI shUlq 
dy leI borf ‘qy ilKdw jwvygw[ ieh iDAwn iv`c r`iKAw jwvy ik 
jdoN pRiqBwgI ieh d`s rhy hox ik auh skUl kI krn jw rhy hn 
qW AwivRqI Aqy smW AvDI zrUr spSt kIqI jwvy[ audwhrn 
vjoN jy koeI pRiqBwgI ieh kihMdw hY ik auh inXimq rUp iv`c 
jmwqW dI nzrswnI krngy qW ieh zrUr pu`iCAw jwvy ik kI ieh 
inrIKx mhInwvwr jW iqmwhI hovygw [ ies ip`Cy mksd ieh hY ik 
pRiqBwgIAW nUM auhnW pRikirAwvW dy bwry pRiqb`D hox iv`c m`dd kIqI 
jwvy ijMnHW nUM auh pVHn-pVHwaux iv`c pirvrqn ilAwaux dy leI 
mh`qvpUrn smJdy hn[
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it`pxIAW: 
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it`pxIAW:
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mh`qvpUrn Kyqr – 4

NhwK pDkT[Dk ns/ T[jBK dh 

nrtkJh eoBh



fdB 6 bJh ;j{bs godkB eosk bJh iKu ;{uh

gqw[Zy y/so 4L NhwK pDkT[Dk ns/ T[jBK dh nrtkJh eoBh.

eh s[;hA nZi bJh j/m fby/ ;o's$;kXB$uhIK fJZemhnK ehshnK< 

	 1.	 gkto g[nkfJzN g/Pekoh (D6_S1_1.1) 

	 2.	 e/; nfXn?B d/ j?AvnkT[N; (D6_S3_3.1)

	 3. 	 ‘Group Dynamics-Matrix d/ j?AvnkT[N; (D6_S3_3.1b)

	 4.	 ‘What-if-I-What-if -We’ thfvU (D6_S4_4.1)

:ehBh pDkT[ fe j/m fbyh ;wroh th w"I{d j?

	 1.	 ukoN

	 2.	 ;e?~u g?ZB

	 3.	 ykbh ekrI

	 4.	 b?gNkg$ezfgT{No

	 5.	 gq'i?eNo

	 6.	 gkto g[nkfJzN g/PeP d/ j?AvnkT[N;

	 7.	 ;gheoI  

idn 6
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fdB d/ ezwK s/ fJZe BIo

fdB 6

sYSn Bkw ;wK (fwzN)

1 Nhw B{z ;wMDk	 75

2 fe;/ T[d/P bJh rZbpks bJh EK pDkT[DkL ;Nk| fJeZsosk 120

3 ;w{j dh rshftsh ns/ MrfVnK d/ fBgNko/ 90

4 Nhw dk w[yh j'Dk ns/ NhwK pDkT[Dk   90

ikD gSkD 

;e{b fJZe nfijh fJekJh j? fi;d/ B[wkfJzd/ fJeZfmnK ezw eod/ fBoXkfos 

NhfunK dh gqkgsh tZb tZXd/ jB. NhfunK dh gqkgsh gqGkt;akbh sohfenK 

Bkb j'Dk ;zGt pDkT[D bJh N'bhnK dk pDkfJnk ikDk ns/ T[jBK dh 

nrtkJh eoBk, fJZe ;e{b w[yh dk wjZstg{oB feodko j?. NhwK d[nkok 

fJeZfmnK ezw eoB Bkb ;e{b dk ezw eki tXhnk jh BjhA j[zdk ;r'A fJ; 

Bkb jo Nhw w?Apo dh ;wM ns/ j[Bo ftu fByko nkT[Adk j?. feT[fAe 

;ko/ w?Apo w[;afebK ns/ nfVZfenK B{z jZb eoB bJh nkg' nkgD/ ftuko 

ns/ sohe/ ;KM/ eod/ jB. fJj y/so gqGkt;akbh NhwK pDkT[D ns/ T[jBK 

B{z ;Ekfgs eoB Bkb ;zpzX oZydk j?. fJj y/so ;e{b w[yhnK bJh 

NhwK pDkT[Dk, nkg;h ;fj:'r, ;w{j ;aesh, MrfVnK d/ fBgNko/ eoBk, 

gqGkt;akbh ;zuko ns/ fJ;/ ;zXoG ftu NhwK d/ w?ApoK ftu feZs/ ;pzXh 

tkXk eoB ftu ;jkJh j't/rk.
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n?efNftNh 1H1 L Nhw B{z ;wMDk

rshftXh fet/A eotkJh ikt/ 

ftXh L tZv/ ro[ZgK ftu ftuko tNKdok ns/ S'N/ ro[ZgK ftZu rshftXh eotkT[Dk.

;[MkJ/ rJ/ gVkn

•	 fJ; ;?;aB d"okB ;j{bs gqdkB eosk (facilitator) rshftXh ftZu fjZ;k b?D tkfbnK B{z fJZe 

Nhw w?Apo d/ s"o s/ nkg' nkgD/ nfij/ sIofpnK pko/ ;'uD bJh ej/rk fizBk ;dek Nhw 

ekw:kp j'Jh iK fejV/ Bshi/ Nhw dh Bkekw:kph dk ekoB pD/. nfij/ sIop/ ;e{bK B{z 

SZv e/ fiazdrh d/ fe;/ th y/so ftZu'A j'D.

•	 id'A ;j{bs gqdkB eosk (facilitator) fjZ;k b?D tkfbnK B{z fJjBK gq;aBK s'A ikD{ eotkJ/rk 

sK ;w{j tZb'A do;kJ/ T[ZsoK B{z p'ov T[Zgo fbydk ikt/rk. fco tZv/ ro[ZgK d/ T[go'es 

gqPBK T[sZoK ‘s/ fdwkr bVkT[D s' pknd ;j{bs gqdkB eosk p'ov T[Zgo nfij/ T[Zso  

fJeZm/ eoB bJh ej/rk fijV/ NhwK dh ekw:kph bJh ik NhwK dh fBg[zBsk ftu o[ektN 

bJh fizaw/tko j'Dr/.

•	 ;j{bs gqdkB eosk fco ro[Zg Bz{ e[M j'o ;tkbK s/ ftuko tNKdok eoB bJh ej/rk ns/ 

fdZs/ rJ/ ftukoK B{z p'ov s/ B'N eo/rk. fco NhwK d/ ftukoK dh gq'Vsk eodk j'fJnk 

e[M :'rsk Gog{o Ppd p'b/rk i' ;wZf;nktK d/ jZb dk t;hbk j'D. (D6_S1_1.1: Day 
6-Session1-Activity 1.1-Power point Presentation on Team)

•	 NhwK pko/ :'rsk Gog{o g/Pekoh d/ j?AvnkT[N; ;ko/ GkrhdkoK ftZu tzv/ ikDr/.

fuzsB bJh gqPB

•	 	ekoiPkbk ftZu n;hA eJh S'N/ ro[ZgK ftZu rshftXhnK ehshnK. eh s[;hA ;'ud/ j' fe fJZe 

ro[Zg ns/ fJZe Nhw w?Apo ti'A ezw eoBk ;wkB j[zdk j?< ro[Zg Nhw Bkb' fet/A fGzB j?<

•	 	;e{b bhvo d/ o'b s/ ftuko uouk eotkT[Dh, fejV/ ezw fJeZfbnK B/go/ ukVQ/ ik ;ed/ jB 

ns/ fejV// ezw d{;fonK dh wZdd ukj[zd/ jB.

sYSn^1 09L30 ti/ s'A 10L45 ti/ sZe

ikirAwvW smW 
(imMt)

ApyiKq nqIjy

Nhw B{z ;wMDk   40 n?efNftNh ftu fj;k b?D tkb/ 

w?Apo Nhw dk noE ns/ fJ;dk 

we;d ;wMD d/ :'r j' ikDr/.

nkgDh Nhw bJh  b'r' fsnko eo' 35

sYSn 1: NhwK B{z ;wMDk
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•	 jzrkwh jkbs tkbhnK fejVhnK ;fEshnK nk ;edhnK jB fiZE/ ;kB{z fJeZfmnK ezw eoBk 

gt/. jzrkwh jkbsK B{z jZb eoB bJh n;hA NhwK fet/ pDk ;ed/ jK fjZ;k b?D tkb/ e[M 

;e{b w[yh nkgD/ siaofpnK d/ nkXko s/ Io{o rZb ;KMh eoBr/.

•	 s[jkv/ w[skpe fJZefmnK ezw eoB d/ eh ckfJd/ jB ns/ eh B[e;kB jB.

•	 fJZe uzrh Nhw d/ ezw eko d"okB nkg;h rZbpks dh eh wjZssk j?. Nhw d/ w?poK ftZu 

tZy tZy o'b fet/ tzv/ ikD.

•	 ;whfynk ehsh ikt/ fe tXhnk Nhw dk w[jKdok eh j[zdk j? eh fJ;dk nkgDk T[d/;a ik fBoDK 

j[zdk j?< eh Nhw dk e'Jh ;KMk Bshik j[zdk j?<

•	 	s[jkv/ nB[;ko fJZe nZS/ Nhw bhvo dhnK eh ftP/PsktK j[zdhnK jB <      

;j{bs gqdkB eosk (facilitator) bJh ;[Mkn

;j{bs gqdkB eosk bJh gfjb/ ;?PB d"okB fjZ;k b?D tkfbnK d/ ;w{j iK N'bhnK ftZu ezw eoB 

d/ sIofpnK B{z fBg[zBsk Bkb fJeZfmnK eoBk pDdk j?. fJZe ro[Zg ns/ fJZe N'bh d/ ftu 

wjZstg{oB coe j? fe ro[Zg r?o :'iBkpZX Yzr Bkb ezw eodk j? T[;d/ T[d/P xZN gqGkfPs 

j[zd/ jB. ns/ fJZe nfijh pDso tkbk j[zdk j? fi;d/ Nhu/ bzp/ ;w/A tkb/ BjhA j[zd/. d{i/ gk;/ 

N'bh dk jo T[d/P ns/ Nhuk gqGkfPs j[zdk j? ns/ N'bh d/ jo w?Apo d/ o'b pko/ mhe gsk j[zdk 

j? fJ; ;?PB d"okB fJj th dZf;nk ikDk pDdk j? fe fJZe N'bh d/ w?Apo nkgD/ o'b ns/ fdZs/ 

ezw gqsh fetA/ itkpd/j ns/ Iz[w/tko j[zd/ jB< ;j{bs gqdkB eosk fJj ;[B/jk d/D dh e'fPP 

eo/rk fe N'bh fe;/ gqfefonk bJh fJZe nfijh :'iBkpZX pDso j[zdh j? i' T[; n?eNhftNh d/ 

uzr/ BshfinK dh gqkgsh bJh fJZefmnK ezw eodh j? N'bhnK ;e{b d/ ekoi B{z j'o s/I eoB 

ns/ nukBe nkT[D tkbhnK u[D"shnK d/ jZb eoB ftu ;jkJh j[zdhnK jB ;j{bs gqdkB eosk 

fJ; ezw bJh s;thoK Bkb ftnkfynk, ;bkfJvK ik fe;/ j'o ;o's dh tos'A eo ;edk j?.

gqwZ[y ;zd/P 

•	 	db dk rmB ;KM/ T[d/P ns/ b'VhAd/ Bshi/ B{z fXnkB ftZu oZy e/ eoBk ukjhdk j?.

•	 	;e{b d/ gqGktPkbh ezweki bJh th NhwK ;e{b w[yh d/ nrtkJh ekoiK ftZu wZddrko 

;jkJh j[zdhnK jB.

•	 	ftneshrs :'rsk ns/ e"Pb d/ nXko s/ th NhwK pDkJhnK ik ;edhnK jB.

rshftXh 1.2 L nkgDh Nhw bJh b'r' fsnko eoBk

ftXhL ro[Zg n?eNhftNh ns/ gqdo;aB 

;[MkJ/ rJ/ gVkn

fjZ;k b?D tkb/ nkgD/ nkg B{z gzi s'A S/ S'N/ S'N/ ro[ZgK ftZu tzvDr/ ns/ nkgDh Nhw dh 

B[wkfJzdrh eodk b'r' fsnko eoBr/. ;ko/ Gkrhdko nkgDh Nhw dh gqshfBXsk eod/ j'J/ b'r' 
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fsnko eoBr/. ns/ Bkb jh nkgDh Nhw dk w[Zy wzst T[bheDr/. T[jBK dh Nhw fe;/ th  

J/izv/ nfXnkgB iK ;fjgkmh fefonktK pko/ ;'u/rh. fJZe tko S'N/ ro[ZgK ftZu fJj ekoi 

eoB T[gozs jo Nhw nkgDk b'r' tZv/ ro[ZgK nZr/ oZy/rh. NhwK dk w[yh nkgDh Nhw d/ b'r' 

pko/ ftuko tNKdok eod/ j'fJnK dZ;/rk fe fJ; b'r' fgZS/ T[jBK dh Nhw dk eh wzst j?.

;j{bs gqdkB eosk bJh 

S'N/ ro[ZgK ftu n?eNhftNh eotkT[D dh e'fPP dk we;d GkrhdkoK B{z fJeZm/ ;'uD, nkgD/ 

c?;b/ ;KM/ eoB dk sIopk gqdkB eotkT[D, fe;/ ;KM/ T[d/;a bJh ezw eoB bJh ns/ fJZe d{i/ 

B{z ikDB d/ :'r pDkT[Dk j?.

SYsn-2 11:00 qoN 13:00 q`k

gqIivDIAW smW 
(imMt)

sMBwvq nqIjy

;Nk| whfNzr eoBh L

feodko fBGkT[D dh fsnkoh

  60 Gkrhdko J/izvk nXkfos ;Nk| whfNzrK eoB ns/ 

bJ/ rJ/ c?;fbnK dk w[V ftuko eoB d/ :'r j'Dk 

f;Zyd/ jB. Gkrhdkoh nrtkJh eoB d/ ;[GkU 

s' ikD{ j[zd/ jB i' ;Nk| whfNzr dh e[nkbNh s/ 

gqGkt gkT[Adk j?.

;Nk| whfNzr dh fsnkoh bJh 

tZv/ ro[Zg ftu uouk eoBk

 60

sYSn 2: fe;/ T[d/P bJh rZbpks bJh EK pDkT[DkL ;Nk|  fJeZsosk

rshftXh 2H1 L ;Nk| whfNzr eoBk L

n?eNhftNh fet/ ehsh ikt/ L

ftXhL feodko fBGkT[D T[gozs tZv/ ro[Zg d/ ftu ftuko tNKdok eofdnK f;ZNk eZYDk.

;[MkJ/ rJ/ gVkn

;j{bs gqdkB eosk s[bBkswe ;fEshnK tkb/ o'b gb/n nbZr nbZr G/; ftu eoB bJh 

nkydk j? ns/ T[j nkg fJjBk o'b gb/nK ftu fizBK ftu Gkr b?D tkfbnK dh frDsh nZm s' 

pkoK j[zdh j?, ;e{b w[yh dk o'b ndk eodk j?. iK  fe;/ fJZe Gkr b?D tkb/ B{z ;e{b w[yh dk 

o'b ndk eoB bJh th nky ;edk j?.  
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•	 nZm s' pkoK ftneshnK dk ro[Zg ps"o ;e{b ;Nk| w?Apo dh G{fwek fBGkJ/rk pkeh ;Nk| 

w?Apo gq/ye dk feodko fBGkT[Dr/. ps"o ;Nk| w?Apo Gkr b?D tkfbnK B{z fJj Io{oh BjhA j? 

fe T[jBk ;Nk| wA??po dk e'Jh yk; o'b eoBk j? go T[jBk B/ T[; ftnesh B{z gqfsfefonk 

Io{o  d/Dh j? i' ;e{b w[yh dk o'b ndk eo fojk j? ns/ ;Nk| whfNzr ubk fojk j? T[j 

ftnesh i' gq/ye dk ezw eo oj/ j'Dr/ e/tb ;e{b w[yh d/ toskU pko/ ns/ ;Nk| w?Apo d/ 

g? oj/ gqGktK pko/ jh rZbpks B'N eoBr/.

•	 fJj n?eNhftNh d' iK fszB tko d[jokJh ikt/rh fJ; d"okB ;e{b w[yh fJZe yk; nrtkJh 

tkbk Yzr ngDkJ/rk ns/ nkgD/ tos/ ikD tkb/ Yzr pko/ gfjbK e[M BjhA dZ;/rk. jo BkNe 

S'Nk jh j'Dk ukjhdk j?.i' gzi S/ fwzN s' fInkdk Bk j't/. go d{;oh ejkDh w[skpe id'A 

gqGktPkbh whfNzr j' ojh j't/rh ns/ fiZE/ nkg;h ftuko tNKdok j' fojk j'trk T[j o'b 

nZm s' dZ; fwzN sZe dk j't/rk.

•	 fszBK BkNeK dk fgS'eV fJj oj/rk fe ;e{b w[yh ;kohnK iwksK ftZu uZeo eZY e/ nkT[Adk 

j? ns/ ftuko eoBk ukjz[dk j? fe ;Nk| j'o tXhnk gVQkT[D dk Yzr ngDkJ/.

•	 jo o'b gb/n d/ nyho ftZu ik fszBK T[gozs ezw eoB tkb/ Gkrhdkok s'A, ;e{b w[yh d/ 

toskU pko/ ns/ ;Nk| whfNzr d"okB eh tkgodk j? ns/ fJ;dk ;Nk| w?ApoK ‘s/ eh gqGkt 

g?Adk j? pko/ dZ;D bJh ej/rk ns/ fJ;B{z p'ov T[Zgo doI eo/rk. 

;fEsh 1L ;j{bs gqdkB eosk$GkrhdkoK d/ feodko bJh ;efogN  

;e{b w[yh nkT[Adk j? ns/ T[;dk tshok pVk ekjbk j? T[;dh p'bukb, fujo/ d/ jkt^Gkt ns/ 

nktkI pVh ;\s j?. T[j efjzdk j? fe T[j iwksK dk uZeo bk e/ nkfJnk j? ns/ fJ; rZb'A Bk 

y[P j? fe ;e{b ftu gVQkT[D bJh feqnksfwe Yzr Bjh tos/ ik oj/. YzrK B{z S/sh jh pdbDK 

j't/rk.yk; eoe/ id'A fibQk f;Zfynk d|so tZb'A e'Jh nfXekoh ;e{b dh gqrsh dh iKu eoB 

bJh S/sh jh nkT[D tkb/ jB feT[Afe f;b/p; g{o/ j'D tkb/ jB.

;e{b w[yh seoho eodk j? fe nkfyo ;e{b ftu ;G nZSk feUA BjhA T[;dh fJZias dkn s/ 

bZrh j'Jh j? ns/ fibQk f;Zfynk n|;o d/ ;kjwD/ T[;d/ ;e{b dh ;ekoksfwe s;tho nkT[Dh 

ukjhdh j?. w[Zy nfXnkge fe;/ th ;N/I s/ ;Nk| w?poK B{z ftuko tNKdok eoB dk w"ek BjhA 

fdzdk ns/ Bk jh nfijh ftnkfynk eodk j? fe T[;B{z nfijh spdhbh feT[A ukjhdh j?< ns/ 

fJj spdhbh fetA/ nkt/rh<

id'A ;e{b w[yh p'bdk j? sK fe;/ B{z th p'bD dh nkfrnk Bjh  fdzdk. i/eo e'Jh p'bD dh e'fPP 

eodk j? sk w[Zy nfXnkge fJj efj e/ u[Zg eotk fdzdk j? fe gfjbK T[;B{z ;[fDnK ikt/. 

whfNzr fJ; nkd/P Bkb ysw j[zdh j? fe j[D/ s'A gVQkJh bJh j'o gqGktPkbh sohe/ tos/ ikD ns/ 

;kfonK B{z fJj nkd/P wzBDk gt/rk. ;e{b w[yh fJ;dk fBohyD eZbQ s'A jh eo/rk.

;koh whfNzr d"okB w[yh “w? ukjz[zdk jK@ ns/ “w? nk; eodk jK@ tor/ PpdK dh tos'A eodk 

j? ns/ nkgD/ tsho/ ftZu jdkfJsK d/D tkbk bZrdk j?.  
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;fEsh 2 L ;j{bs gqdkB eosk tZb'A fBGkJ/ ikD tkb/ feodko dh tkofse

w[Zy nfXnkge nkT[Adk j? ;kfonK B{z ih nkfJnK efjzdk j? ns/ T[jBK dh r?o jkIoh ftZu j' 

oj/ tXhnk ezw dh Pbkxk eodk j? ns/ T[j gVQkT[D d/ j'o fInkdk ekoiPhb YzrK ftZu o{uh 

oZydk j? ns/ ukj[zdk j? fe ;Nk| w?Apo nkg' nkgD/ ftuko dZ;D fe T[j fJ; ftXh B{z fet/A 

;e{b dh p/jsoh bJh bkr{ eo ;eDr/.

;e{b w[yh eJh thvhU efbg; i' T[;B/ d/yhnK jB pko/ d;dk j? fe T[j pj[s tXhnk ezw 

eodhnK jB ns/ ftfdnkoEh T[jBk gqsh jK gZyh j[zrkok God/ jB.

;e{b w[yh feqnksfwe Yzr Bkb f;Zfynk d/D pko/ ;Nk| dh fNZgDh gqkgs eoB bJh ;tkb 

g[ZSdk j? ns/ dZ;dk j? fe  ftfdnkoEhnK dh GbkJh bJh ;e{b ftZu fJj ftXhnK bkr{ eoB 

bJh e'fPP eoBh ukjhdh j?. ns/ nfijk e[M nfij/ sohe/ Bkb j'Dk ukjhdk j? sK i' ;Nk| 

w?Apo th fJ; ftXh ngDkT[D ftZu wkB wfj;{; eo ;eD. T[j g[ZSdk j? fe fco nfijk fe; 

soQK ehsk ikt/. i/eo e'Jh m'; itkp Bjh fwbdk iK fco ebfgs itkp fwbd/ jB sk ;e{b 

w[yh nkgD/ tkoskbkg B{z fJZe S'N/ ;w{j d/ jtkb/ eo fdzdk j? sK fe fJ; wkwb/ pko/ ftuko 

eoe/ v{zxkJh sZe ik e/ fJ;d/ jZb pko/ ;'u ;eD.

;e{b w[yh ;w[Zuh ekotkJh B{z ;zy/g ftu dZ;dk j? ns/ nfijh ekotkJh s'A j'D tkb/ bkGK ns/ 

;Nk| d/ gqsheow pko/ g{ok ;gPN j? jo e'Jh nrb/ ;w/A ftZu j'D tkbh ekotkJh pko/ ;gPN 

j? S'N/ ro[Zg e'b ;bkjK b?D d/D ftu fJZe wjhB/ dk ;wK j? ns/ ;w[Zuk ;Nk| nfijhnK ;bkjK 

B{z nrbh whfNzr ftZu ftuko/rk. ;e{b w[yh fe;/ th ;Nk| w?Apo B{z fi; e'b e'Jh gqGktPkbh 

Yzr Bkb gVQkT[D bJh ;bkj wPtok j't/, B{z gqdoPB eoB bJh efj ;edk j? ns/ d{;o/ ;Nk| 

w?ApoK B{z fXnkB Bkb gq/yD eoB bJh nky ;edk j? ;koh ekotkJh d"okB ;e{b w[yh ‘n;hA’ 

Ppd dk fJ;s/wkb eodk j? ns/ Nhw dh ekoiP?bh dk ;woEB eodk j?.

;fEsh 3 L

i/eo b'V j't/ sK sh;ok feodko th y/fvnk ik ;edk j? fJ; ftZu ;j{bs gqdkB eosk nfijk 

feodko ndk eo/rk fi; Bkb ftfdnkoEhnK d/ f;ZyD ftu tkXk j' ;e/ fJ; tkoh ;j{bs 

gqdkB eosk (w[Zy nfXnkge tZb') fJZe edw j'o nZr/ tZXfdnk, fJZe tXhnk ;Nk| whfNzr 

eofdnK, fJZe S'N/ ;?PB ftZu gzi S/ fwzN nkg gVQkT[D dh ebQk dk gqdoPB eoB bJh T[j 

nkgD/ ;Nk| w?poK B{z f;ZXk Pq/Dh d/ ewo/ ftu fbik ;edk j? ns/ T[ZE/ tXhnk Yzr Bkb gqdoPB 

eo ;edk j?.

fuzsB bJh ;[nkbL

BkNeK d/ ysw j'D fgZS'A ;j{bs gqdkB eosk fBohyeK (nfij/ Gkrhdko i' ;Nk| w?Apo ti'A 

whfNzr ftZu fjZ;k BjhA b?Ad/) s'A ;e{b w[yh d/ r[DK, toskU ns/ ;Nk| whfNzr gqsh tos/ rJ/ 

Yzr ns/ sohfenK s/ fNZgDh d/D pko/ efjzdk j?. ;j{bs gqdkB eosk fco d'jK jh BkNeK dh 

nkgk fto'Xh gq;fEsh pko/ ikDekoh jkf;b eofdnK p'ov T[Zgo fJZe bzph fb;N pDkJ/rk.tZv/ 

;w{jK Bkb rZb pks eofdnK fJj f;ZNk eZY/rk fe fJZe gqGktPkbh whfNzr dhnK eh ftP/PsktK 

j[zdhnK jB fi;d/ ftZu jo w?Apo i' nkgD/ nkg B{z Nhw dk w?Apo ;wM/ T[;dh rZb ;[Dh ikt/.                                       
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fiZE/ ;ko/ w?ApoK d/ frnkB ns/ j[Bo dk ;zfrqj ehsk ikt/ sK i' ftfdnkoEh pj[s jh gqGktPkbh 

Yzr Bkb f;Zfyns eoe/ f;ZN/ eZZY ;eD.                                      

gqGktPkbh ;Nk| fJeZsosk bJh e[M ;/XK L

fJZe ftZfdne toQ/ d"okB ;Nk| fJeZsosktK dh shposk (Frequency): 

•	 n;hA nkw s"o s/ c?;b/ b?d/ jK fe ;Nk| whfNzrK ed'A ehshnK ikD< eh fJj ;wKpZX j'DhnK 

ukjhdhnK jB fit/A ;kb d/ P[o{ ftZu, uko wjhfBnK pknd iK wjhBktko iK e[M \k; 

w[ZfdnK B{z bkr{ eoB bJh fJeZsosktK ehshnK ikD.

;Nk| fJeZsosk eoB dk we;dL

•	 ;Nk| fJeZsosk eoB d/ pj[s T[d/P j' ;ed/ jB fit/A ftZfdne toQ/ dh :'iBkpzdh eoBh, 

;wK ;koDh fsnko eoBh, ;oeko d/ T[d/PK pko/ uouk eoBh, gZsoK d/ itkp d/D ;pzXh, 

tIhc/ ns/ feskpK ns/ todhnK dh tzv ;pzXh.

•	 j'o nfij/ fejV/ w"e/ j' ;ed/ jB fizBQk bJh ;Nk| fJeZsosk ehsh ikDh ukjhdh j?< eh 

s[;hA fJ; pko/ ;'u ;ed/ j'< fit/A ftfdnkoEhnK d[nkok nkgD/ f;b/p; B{z ;wMD bJh 

nkJhnK w[;hpsK, ftfdnkoEhnK d/ f;ZyD pko/ g[Bo ftuko eoB, nfXnkgeK ftu tXh 

:'rsk, nfXnkgeK ftZu nkgD/ feZs/ gqsh tXh brB, nfXnkgeK ftu g?dk j'Jh nkg;h 

fto'Xsk, iBsk s'A ;z;Ek bJh wZdd b?Dk nkfd. s[jkvh ;Nk| fJeZsosk ftu Pkwb j'D/ 

ukjhd/ jB eh fJj wjZstg{oB w;b/ jB<

;Nk| fJeZsosk bJh J/izvk fsnko eoBkL

•	 gfjbK s' jh ;Nk| fJeZsosk bJh :'iBk fetA/ pDkJh ikt/< 

•	 J/izvk fsnko ehsk ikt/ i' ;Nk| whfNzr ftu t/fynk ikt/ fi; ftu uko ik gzi gqwZ[y 

w[ZfdnK pko/ rZb pks ehsh ikt/ ;e{b w[yh fet/ :ehBh pDkt/ fe j'D tkbh whfNzr d/ ;wA/ 

ns/ ;EkB pko/ uzrh sok gfjbK ;kfonK B{z dZ; fdZsk frnk j?, gfjbK ikD{ eotkT[D d/ 

eh ckfJd/ jB< T[djkoB ti'A i/eo nfXnkgeK B{z whfNzr ftZu fe;/ w;b/ dh fsnkoh bJh 

gfjbK gsk j't/ sK T[jBk e'b e[M Io{oh d;skt/I b? e/ nkT[D dk ;wK j't/rk.

•	 fJeZb/ fJeZb/ B{z ezw d/Dk iK ;w{j pDkT[D/.

•	 whfNzr d"okB nfijk ftnesh j'Dk ukjhdk j? i' whfNzr d"okB j'J/ c?;fbnK B{z B'N eo ;e/.

•	 s[;hA jo fJZe wA?po B{z fJZe yk; ezw fet/A ;"Ag'r/$fJZe yk; T[d/P bJh Nhw fet/A pDkUAr/.

•	 whfNzr d"okB ;KM/ ehs/ ikD tkfbnK B[efsnK pko/, T[jBk dh g{osh bJh ngDkJ/ ikD tkb/ 

s"o sohfenK pko/ ns/ f;ZfNnK pko/ i' s[;h ukj[zd/ j' ;gZPN eoB dh e'fPP ehsh ikt/.

•	 T[djkoB ti'A i/eo s[jkB{z gsk bZrdk j? fe sh;oh iwks d/ ftfdnkoEh nzro/Ih gVQB ftu 

n"y wfj;{; eod/ jB sK s[;hA Nhw w?Apo d/ s"o s/ fet/A ns/ fe; d[nkok fJ; B[es/ d/ jZb 

bJh ;'u'Ar/. T[; whfNzr ftZu jkIo w?poK B{z g[ZS'.

w[Zdk^;{uh (J/izvk) nB[;ko uZbDk ns/ ;Nk| fJeZsosk s/ w[V ftuko eoBk L

•	 jo whfNzr d/ J/izv/ B{z nrbh whfNzr ftu w[V ftukfonk ikt/rk fJj d/yD bJh fe fJ; J/

izv/ d/ eh f;ZN/ gqkgs j'J/ jB. 
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gqw[Zy ;zd/PL 

•	 ;e{b Bkb ;pzfXs i' th w;b/ jB T[jBk dh gfjukD eoBh ns/ T[jBk s/ ftuko eoB bJh 

;Nk| fJeZsosk nsh Io{oh j? ns/ ;Nk| fJeZsosktK pj[s ;ko/ w;fbnK d/ jZb ns/ 

;z;Ek dhnK rshftXhnK ftZu ;[Xko bJh wZddrko j[zdhnK jB. whfNzr bJh jo J/izvk 

;gPN j't/ ns/ ;w/A ;w/A f;o fJ;dk w[bKeD ehsk ikt/ sK fe bJ/ rJ/ c?;fbnK dh g{osh 

ehsh ik ;e/.

SYsn-3 14:00 qoN 15:30 q`k

gqIivDIAW smW 
(imMt)

sMBwvq nqIjy

;w{j d/ ekoi S'N/ ro[ZgK ftZu rshftXh   10 fJjBK fefonktK Bkb Gkr b?D tkb/ 

fJj ;wMD d/ :'r j'Dr/ fe ftnesh 

fJZe d{i/ Bkb soe ftsoe eod/ jB 

;w{j Pesh eh j[zdh j? ns/ Nhw ftu 

g?dk j'JhnK w[PfebK B{z fet/ jZbQ ehsk 

ikt/<

fe;/ e/; pko/ gVQ e/ ikDBK  20

tZv/ ro[Zg ftu ftuko tNKdok ns/ ;w{j 

Pesh pko/. (Debrief)
 30

Nhw ftu nVuBK$T[bMDK  30

sYSn 3: ;w{j d/ ekoi ns/ MrfVnK B{z jZb eoBk

rshftXh 3H1 L ;w{j d/ ekoi

n?eNhftNh fet/A ehsh ikt/ <

ftXhL S'N/ ro[ZgK ftu rshftXh ns/ tZv/ ro[ZgK ftu ftuko tNKdok

;[MkJ/ rJ/ uoB

Gkr b?D tkfbnK B{z 10 s' 12 w?poK d/ uko ro[ZgK ftu tzfvnk iKdk j? Gkr b?D tkb/ nkgDh 

g;zd w[skpe iK t?;/ (randomly) fe;/ th ro[Zg ftu p?m ;ed/ jB jo Gkr b?D tkb/ B{z fJZe 

ekrI dk N[eVk fdZsk ikdk j? ns/ T[; ‘s/ fe;/ d{;o/ Gkr b?D tkb/ dk Bkw fbyD bJh nkfynk 

ikdk j? ro[ZgK B{z nfij/ ;[nkb g[ZS/ ik ;eD bJh fejk ik ;edk j? fe fJ; ;?;aB d"okB ezw 

eoB bJh s[;hA fe; Bkb i[VBk ukj'r/< Gkr b?D tkbk jo ro[Zg ftu fjZ;k b?D tkfbnK ftu'A 

fe;/ fJZe dk Bkw ekrI ‘s/ fby/rk.

•	 fuZN T[Zgo Gkr b?D tkbk nkgDk Bkw ns/ fi; Bkb fJ; ;?;aB ftu T[j ezw eoBk ukj[zdk 

j? T[;dk Bkw fby/rk T[j fuZN T[go fi;dk Bkw fbydk j? r[gs j'Dk ukjhdk j?.
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•	 	Gkrhdko fuZN d{joh eoe/ ;j{bs gqdkB eosk B{z ;"AgDr/.

•	 ;j{bs gqdkB eosk fJeZso ehshnK fuZNK T[Zs/ ezw eo/rk ns/ T[d'A jh Gkr b?D tkfbnK 

B{z gVQB bJh fJZe e/; d/t/rk e/; 20 fwzNK bJh gVQB bJh fdZsk ikt/rk (D6_S3_3.1a : 
Day 6-Session 3-Activity3.1a-Making a Change to Teamwork) e/; ;NZvh fgZSb/ g{o/ 

ehs/ ik u[Ze/ ;?;aB dh d[jokJh ti'A th fdZsh ik ;edh j? id' Gkr b?D tkb/ e/; gVQ oj/ 

j'Dr/ sK ;j{bs gqdkB eosk T[; ;w/A B{z ;w{j d/ ekoi s/ nXkfos d'jK e/;K bJh ukoN s/ 

Ralationship Matrix fsnko eo bt/rk.i' (D6_S3_3.1b : Day 6-Session 3-Activity3.1b-
Group Dynamics-Matrix)  ftZu Pkfwb j?.

•	 fJ; n?eNhftNh d"okB ;j{bs gqdkB eosk i/ ukj/ sk j'o ;j{bs gqdkB eosk dh wZdd b? 

;e/rk d't/A ;j{bs gqdkB eosk uko/ ro[ZgK dhnK tZy' tZyohnK fuZNk y'b fdzd/ jB ns/ 

uko tZy' tZyo/ ukoN g/goK s/ fuso pDkT[d/ jB fi; d"okB fe;/ ftnesh B{z s;thoK okjh 

do;kfJnk ikt/. d'At/ ;j{bs gqdkB eosk jh ukoN g/goK s/ ezw eo ;ed/ jB.

•	 ;j{bs gqdkB eosk ukoN T[Zgo T[; Gkr b?D tkb/ dk Bkw doI eo/rk fi;B{z pj[s/ ftnesh 

ukj[zd/ j'D. T[djkoB tI'A fe; Bkb ;t/o/ Pkw dh ;?o eoBh ukj[zd/ j' ns/ T[; ftnesh B{z 

‘;NkoI’ Bkb gqdofPs eo/rk i' b'e nkg; ftu fJZe d{i/ B{z ukj[zd/ j'D ‘nkg;h g;zd’ 

fby/rk ns/ T[j i' fe;/ d[nkok th u[fDnk Bjh frnk ‘fJeZbk’ fby/rk ns/ T[j Gkr b?D 

tkb/ i' fJZe d{i/ d[nkok ro[ZgK ftu u[D/ ikD T[;B{z ‘r[ZN’ (Clique) fejk ikt/rk.fJj th 

j' ;edk j? fe e'Jh r[ZN Bk pD ;e/ fJ; bJh uzrk j't/ i/ P[o{ ftZu jh fJ; gqfeqnk pko/ 

;wMk fdZsk ikt/.

•	 id'A d't/A ukoN w[ezwb j' rJ/ sK T[jBk B{z ;w{jK ftZu ftukfonk ikt/rk ns/ eotkJh ikD 

tkbh n?eNhftNh dh fgZm G{wh (fgS'eV) pko/ dZf;nk ikt/rk. n?eNhftNh dk wsbp fJj 

j? fe fwb e/ 5 fdBK d"okB Gkr b?D tkb/ nkgD/ ro[Zg pDkT[D/ f;Zy rJ/ jB ns/ d{finK 

Bkb'A fe;/ yk; ftnesh s/ fBoGo eoB bZr gJ/ jB.

fuzsB bJh ;[nkb

•	 Gkrhdko Bshi/ t/y e/ j?okB j'Dr/ fe ‘;NkoI’, ‘nkg;h g;zd’ iK ‘fJeZbk’ fet/A u[D/ rJ/ 

jB Gkr b?D tkfbnk Bz{ g[ZS' fe T[j T[jBK b'eK pko/ eh wfj;{; eod/ jB i' ‘;NkoI’, 

‘nkg;h g;zd’ iK ‘fJeZbk’ u[D/ rJ/ jB.

•	 i' b'e ‘;NkoI’, ‘nkg;h g;zd’ iK ‘fJeZbk’ u[D/ rJ/ jB T[j nkgD/ nkg ftu fetA/ 

wfj;{; eod/ jB eh T[j nfij/ ;w{j nkgD/ ;e{b ftu pDkT[Dk ukj[zd/ jB.

•	 ‘;NkoI’, ‘nkg;h g;zd’ iK ‘fJeZbk’ fJZe ro[Zg ik Nhw ftu ezw eofdnK fet/A gqGkt 

gkT[Dr/.

•	 s[;hA fJ; BtA/ tosko/ B{z nkgD/ ;e{b ftu NhwK pDkT[D t/b/ fet/ bkr{ eoBk ukj'Ar/.
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;j{bs gqdkB eosk bJh B'N 

fJ; ;?PB ftu ehsh rJh n?eNhftNh okjhA n;h nzso Mks wkod/ jK fe ftnesh fJZe d{i/ Bkb 

fet/A ezw eofdnK soe ftsoe eod/ jB i' tZy tZy ftneshnK d[nkok ngDkJhnK edoK 

ehwsK, ftPtkP ns/ T[jBk d/ ezw eoB d/ fBZih s"o sohfenK ‘s/ fBoGo j[zdk j?. fJ; gqfeqnk 

s'A fJj ;zd/P fbnk ik ;edk j? fe fJZe tkoh ;e{[b w[yh nkgD/ ;Nk| ftub/ nkg;h ;pzXK B{z 

;wM bt/ sK T[j ‘;NkoI’, ‘nkg;h g;zd’ iK ‘fJeZbk’ nfXnkgeK iK ftfdnkoEhnK Bz{ Nhw 

dh tXhnk ekor[Ikoh bJh fsnko eo ;edk j? T[djkoB ti'A w[Zy nfXnkge fJZe nfijh Nhw 

pDkJ/rk fi; ftZu ‘fJeZbk’ fojk w?Apo ik ftfdnkoEh nkgDh wkBsk gkt/rk i' wkBsk T[;B/ 

‘;NkoI’, iK ‘nkg;h g;zd’ ftu ofj e/ gkT[Dh ;h iK T[j fe;/ ‘fJeZbk’ B{z nkgDh ebk dk 

ezw ;"Ag ;edk j?.

 rshftXh 3H2L Nhw ftu tkd^fttkd 

fefonk fet/ ehsh ikt/<

ftXhL tZvk ro[Zg

;[MknL

fgZSb/ 5 fdBk d"okB GkrhdkoK ftZu i' S'Nhnk S'Nhnk rshftXhnK ehshnk rJhnK jB, B{z 

;j{bs gqdkB eosk, tZv/ ;w{jK ftu ftuko tNKdo/ bJh oZy/rk. ;j{bs gqdkB eosk GkrhdkoK 

d/ gqsheow fJeZso eo/rk fe id T[j fJeZm/ ezw eod/ j'D sk T[jBk B{z fejV/ fttkdK dk 

;kjwDk eoBk g?Adk j? Gkr b?D tkb/ nkgD/ ;e{b d/ sIop/ ;KM/ eo ;ed/ jB fiZE/ T[jBK B{z 

Nhw bhvo j[zfdnK fttkdK dk ;kjwDk eoBk g?Adk j?.

fuzsB bJh gqPB L

•	 id' s[;hA ;w{j ftu ezw eod/ j', eh s[jkv/ ftu'A e'Jh nfijk nB[Gt eodk j? fe s[jkvh 

fe;/ j'o wA?po d[nkok ;[DtkJh jh Bjh j'Jh.

•	 eh s[;hA fJj d/fynk j? fe e[M w?Apo nkgD/ jh ftuko s/ nV/ ofjzd/ jB ns/ d{finK d/ 

ftukoK B{z ;[DB bJh fsnko Bjh j[zd/.

•	 nkgD/ ;e{b d/ ;zXoG ftu s[;hA fe;/ soQK d/ fttkdK pko/ ;'ud/ j'<

•	 fJj fttkd fezBQK b'eK d/ dofwnkB j' iKd/ jB< eh fJj fttkd ;e{b w[yh ns/ nfXnkgeK, 

e/tb nfXnkgeK, ftfdnkoEhnK ns/ nfXnkgeK, nfXnkgeK ns/ wkfgnK ftueko j'Dr/ 

iK fe;/ j'o< 

•	 eh s[;hA ;'ud/ j' fe fttkd wjZstg{oB j[zd/ jB fttkd fJZe Nhw d/ ezw eoB ftZu ;jkJh 

iK Bk eoB ftu fet/ nfVZek j[zd/ jB<
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•	 tZy' tZyo/ w?poK d/ ftukoK B{z n;hA fJZe Nhw ftu ezw eoB ns/ Nhw d/ T[d/PK dh gqkgsh 

bJh fet/A fJZe bVh ftu go'n ;ed/ jK<

•	 nfijhnK ;fEZshnK ;KMhnK ehshnK ikD fizBQk d"okB fttkd nkfJnk ns/ fizBQk B{z tXhnk 

sohe/ Bkb jZb eo fbnk j't/ iK ;wZf;nktK jZb eoB d/ e[M Bt/A sohfenK pko/ ikDekoh 

fdZsh ikt/.

•	 ;e{b d/ ;zXoG ftu fijV/ fttkdK dk n;hA ;kjwDk eod/ jK B{z d{o fet/ ehsk ikt/<

;j{bs gqdkB eosk bJh

fttkd T[; ;w/A T[gidk j? id'A fe;/ dhnK w[ZYbhnK b'VK g{ohnK Bk j'D iK id'A e'Jh ‘fJeZbk’ 

iK ‘ro[Zg’ fe;/ d{i/ ‘fJeZb/’ iK ‘ro[Zg’ d/ NhfunK dh gqkgsh ftZu o[ektN pD iKd/ jB. 

n;fjws  j'Dk mhe j? id' sZe n;hA n;fjwsh B{z j'o tXhnk ftuko g?dk eoB bJh tosd/ 

jK. id'A n;hA n;fjws j[zd/ jK sk n;hA nb'uBksfwe fuzsB eod/ jK ns/ fco i' c?;bk b?Ad/ 

jK T[; Bkb j'o ;zs[PN j[zd/ jK. gzqs{ eJh tko n;fjwsh fttkd ftu pdb iKdh j? fiZE/ b'e 

fJZe d{i/ Bkb rZb sZe Bjh eod/, ftukoK ftu fInkdk G/d j'D ekoB, w?ApoK ftu ftPtkP 

g?dk Bjh j[zdk. w[yh dh :'rsk sK fJ; ftu jh j? fe T[j nfij/ tXhnk ;zuko dk fJ;s/wkb 

eo/ fijVk fttkdK B{z d{o eo/ sK fe fJZe Nhw ftu ngDZs g?dk j't/.

gqw[Zy ;zd/P

•	 w?ApoK ftu n;fjwsh ns/ fttkd ftu |oe j[zdk j? ns/ d'jK B{z Nhw d/ gqGktPkbh ;zukbD 

bJh ;[uZi/ Yzr Bkb gq:'r ehsk ikDk ukjhdk j?. 

•	 ;e{b w[yh B{z ukjhdk j? fe T[j ;e{b d/ ;Nk| w?ApoK ftZu iK i' pkjoh s"o s/ ;e{b d/ 

tXhnk ezwK ekoK bJh fJeZb/ iK ro[Zg okjhA ;e{b dh ekor[Ikoh tXkT[D bJh :sBPhb 

jB ftZub/ fttkdK ns/ wZs G/dK B{z d{o eo/.

SYsn-4 15:30 qoN 17:00 q`k

gqIivDIAW smW 
(imMt)

sMBwvq nqIjy

;e{b dk gqrsh Be;ak fsnko eoBk.  35 Gkr b?D tkb/ fdB Go dh ekor[Ikoh 

s' f;ZyD B{z ikDB bJh n?ePB gbkB 

fsnko eoB dh e'fPP eoBr/. 

ro[ZgK d[nkok NhwK dhnK :'iBktK B{z 

gqdo;as eoBk 

50

i/ ‘w?A’ ns/ i/ ‘n;hA’ d/ nXko ‘s/ f;ZN/ 

eZYDk

5

;?PB 4: ps"o Nhw B/sk, Nhw dk fBowkB eoBk
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rshftXh 4H1 L ;e{b bJh gqrsh BePk fsnko eoBk

rshftXh fet/A eotkJh ikt/<

ftXh L S'N/ ro[ZgK ftu gqfefonk ns/ gqdoPB

;[MkJ/ rJ/ gVkn 

fJ; ;?PB ftu Gkr b?D tkfbnK B{z S'N/ S'N/ ro[Zg pDkT[D bJh fejk ikt/rk jo/e ro[Zg Nhw 

tI'A ezw eoB dh :'iBk pDkJ/rk Nhw fe;/ th ftP/ T[Zgo pDkJh ik ;e/rh ro[Zg ftuko ftwoP 

eoBr/ ns/ Nhw dk J/izvk fBoXkfos eoBr/. J/izv/ B{z nwbh o{g d/Dk ns/ ro[Zg d[nkok f;ZX/ 

NhfunK dh g{osh ed'A ehsh ikt/ jo ro[Zg B{z ;e{b dk o'v w?g fsnko eoB t/b/ j/m fbyhnK 

rZbK dk f\nkb oZyDk gt/rk.

•	 Nhw d/ w[ZfdnK dh ;{uh (J/izvk).

•	 J/izv/ B{z nwbh ikwk gfjBkT[D bJh ekotkJh.

•	 b'VhAd/ BshfinK B{z gqGkfPs eoBk.

•	 Nhw d/ jo w?Apo dh I[zw/tkoh .

•	 Nhw nzdo jo w?Apo B{z ;"Agh rJh yk; I[zw/tkoh d/ ekoB.

•	 ;zGkfts fttkd i' Nhw dh :'iBk B{z bkr{ eoB ;wA/ nk ;ed/ jB (;[MkJ/ rJ/).

•	 i/eo fttkd g?dk j[zd/ jB sK T[jBk d/ fBgNko/ bJh e[M Yzr sohe/, s[;hA ;e{b bhvo iK 

Nhw d/ w?Apo j'D ti'A eh eo'Ar/<

;j{bs gqdkB eosk bJh

;j{bs gqdkB eosk ro[ZgK B{z ;e{b ftZu tZy tZy ezwK bJh pDkJhnK ikD tkbhnK NhwK dh 

;{uh pDkT[D bJh ej/rk fit/A ftZfdne, ;fjgkmh fefonktK, ;kwkB dh fb;N fsnko eoBk, 

;KM/dkoh, nkfd.;j{bs gqdkB eosk fJj :ehBh pDkJ/rk fe S'N/ S'N/ ro[Zg tZy' tZyohnk 

NhwK ftu ezw eod/ jB fit/A ;Nk| whfNzr bJh Nhw, ftfdnkoEhnK d/ f;ZyD ;pzXh Nhw, 

nfXnkgeK d/ feZs/ ftu tkX/ ;pzXh Nhw, b'eK d[nkok g?dk ehshnK ;wZf;nktK B{z jZbQ eoB 

bJh Nhw, fJ; gqfeqnk s'A pknd jo ro[Zg nkg' nkgDhnK NhwK pko/ p'b/rk.;j{bs gqdkB eosk 

jo ro[Zg tZb'A nkJ/ ;[MktK B{z p'ov ‘s/ B'N eod/ j'J/ T[;dk ;ko fby/rk.
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(D6_S4_4.1:Day6-Session4-Activity4.1-Video on “What if I and what if we”)

gqw[Zy ;zd/P

•	 Nhw T[;koh eoBk ;e{b w[yh dk ;G s'A nfjw o'b j? i' fJeZb/ fJeZb/ w?Apo d/ j[Bo ftu 

tkXk eoB bJh wZddrko j?. Nhw T[;koh Bkb tXhnk f;ZN/ fBZebDr/ feT[Afe jo w?Apo 

nkgD/ Bt/A ftukoK ns/ ezw eoB d/ Bt/A sohfenK dh tos'A eodk j?.

fdB Go d/ ;?PB dk ;ko thfvU (Video Screening) Bkb ehsk ikt/.

“eh j't
/ i/ w?A^^^

^^

ns/ 

eh j't
/ i/ n;hA^^

^^^
”
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it`pxIAW:
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pRmu`K Kyqr – 5

nvInqw dI AgvweI
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7t/A fdB bJh ;[ftXk ;/teK (Facilitators) bJh iKu ;{uh 

gqw[Zy y/so ^ 5 gqw[Zy BthBsktK  (Leading Innovations)

fdB 7

eh s[;hA nZi bJh j/m fbyh ;wroh (;o's$uhiK) fJZemh eo bJh j?< 

•	 gqZufbs ns/ o'IkBk ihtB ftZu tkgoB tkbhnK ;fEshnK s'A BthBsktK pko/ ikDkwrI 
;zpzXh gkto puAwieMt pySkwrI[ (D-7 S-1_1.1a)

•	 ;o's iK ;kXB dk BK ^ gq'L P?oh uzd d[nkok ehsh rJh rZbpks (D_7 S‐1_1.1a)

•	 ;o's dk BK ^ ckbs{ uhiK s'A fyv'D/ fsnko eoe/ f;ZyD gqshfeqnk bJh noftzd 

r[gsk dh thfvU (D7_S2_2.1a), (D7_S2_2.1b)

•	 e/; ;NZvh (tkgohnK xNBktK) d/ nfXn?B bJh fgqzN (D7_S3_3.1)

•	 ;o's dk BK L pdbkt$gfotosB ftZu nkT[D tkbhnK o[ektNK s/ fet/A ekp{ gkJhJ/< 

thvhU (D7_S4_4.2)

:ehBh pDkT[ fe j/m fbyh ;wZroh s[jkv/ e'b j? L

•	 ukoN

•	 ;e?u g?ZB

•	 ykbh ekrI

•	 b?gNkg$ezfgT{No

•	 gq'i?eNo

•	 gkto g[nkfJzN gq;s[sheoB dhnK ekghnK /fgzqN (Handouts)

•	 ;gheo (ntkI u?Ze eo bU)                                    
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ikD^gfjukD

fe;/ th ;z;Ek (organization) ftZu BthnK spdhbhnK, ;wZf;nktK d/ ;jh  

jZb bJh PeshPkbh ;kXB wzBhnK iKdhnK jB. fJBQK okjhA pdbkt th fbnKdk 

iKdk j?. BthnK seBheK B{z e/tb w[PfebK d/ jZb bJh jh BjhA tofsnK ikDk 

ukjhdk ;r'A fJj seBheK ;z;EK ftZu ;wkt/Ph tksktoB pDkT[D Bz{ jZbkP/oh 

d/D bJh th Io{oh jB. fJj (innovations) b'eK B{z I'yaw T[mkT[D, ;'u Bz{ wkBD 

(AwnMd lYx) ns/ fdqV^ftPtk; Bkb ezw eoB bJh gq/fos eodhnK jB. fJj 

nksw ftPtk; g?dk eodhnK jB fe “jK w?A eo ;edk jK$;edh jK” ;e{bK 

ftZu BthBsktK$spdhbhnK s'A f;ZyDk fJZe e[dosh tshok j?. fJ; bJh Io{oh 

fJj j? fe ;e{bK ftZu BthBsktK g?dk eoB dk ;fGnkuko g?dk ehsk ikt/ sK i' 

;e{b ;jh noEK ftZu f;ZfynK ;z;EktK pD ;eD. fJ; gqfefonk ftZu ;e[{b 

w[yh dk pj[s jh wjZstg{oB :'rdkB pDdk j?. fJ; ftP/ dk w[Zy T[d/P Bt/A 

ekoiK d[nkok ;e{bK d/ ekfJnk^ebg ftZu ;jkfJe pDBk j?. id'A ;e{b f;ZyD 

;z;EktK pD iKd/ jB sK f;Zfynk Bk f;oc pZu/ bJh nkBzdwJh pDdh j? pbfe 

nfXnkgeK, wkfgnK ns/ ;wki bJh th nBzdwJh j[zdh j?.

gfjb/ fdB d/ ezw s/ Mks

fdB 7

sYSn Bkw ;wK (fwzN)

1 BthBsktK^ f;Zfynk ;z;Ek dk fdb 	 90

2 ;e{bK ftZu BthBsw dk ;ZfGnkuko g?dk eoBk 90

3 BthBsktK d[nkok ;e{bK dh g[Bo ebgBk 60

4 nfGnk; ^ rshftXhnK 120
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sYSn^1 10L00 s'A 11L00

rshftXhnK ;wK fwzNK 

ftZu

;zGkfts Bshi/

gqufbs ns/ o'IkBk ihtB dhnK 

;fEshnK s'A BthBsK (BthnK 

seBheK) pko/ ikDBk 

  15 Gkrhdko (Participants) g{ot fuzsB 

okjhA gqZufbs ;fEshnK pko/ ftPb/PD 

eoBr/ ns/ fJj ezw nkgD/ ;e{b B{z 

fXnkB 'u oZyd/ j'J/ eoBr/. Gkrhdko 

Awpxy vrqmwn socx qrIikAW Aqy 
skUl ivc shI AiBAws dy sbMDI pRSn 
g[ZSDk AwrMB kr dyxgy[

pdbkt fJZe BthA seBhe j? iK 

BjhA, pko/ fet/A gsk eohJ/<

  30

;e{b ftZu j'J/ gfotosB dk g{ot 

fdqPNh okjhA ftPb/;D eoBk.

  45

;?PB ^1 BthBsk ^ f;Zfynk ;z;Ek dk fdb

;?PB 1H1L gqu~fbs ns/ o'IkBK ihtB dhnK ;fEshnK iK xNBKtK s'A 

BthBsk pko/ ikDBk

gqfefonk fet/A eohJ/<

ftXhL ftneshrs s"o s/ gVQBk ns/ nkgDh ;wM B{z d{finK Bkb ;KMk eoBk ns/ ;w{fje 

ftuko tNKdok eoBk

;[MkJ/ rJ/ gVkn L

•	 gkto g[nkfJzN ftykU (PPt) ns/ fJ; d/ fgqzN tzv' . ;kXB (D7_S1_1.1a : Day 7 P?;B 1H 

fefonk 1H1 ^g{ot frnkB ns/ o'IkBk fizdrh dhnK tkgo ojhnK jkbsK s'A BthA seBhe 

pko/ ikDekoh[

•	 10 fwzN tZv/ ;w{j ftZu (icMqn) socD iK ftuko uouk bJh fdU, eh fJj n;hA nkgD/ 

;e{bK ftZu eo ;ed/ jK<

•	 fco ntkI tkbh rZbpks (Audio Talk) ubkU (D7_S1_1.1b  - fdB ;ZstK ̂ P?PB 1^fefonk 

1H2 fet/A gSkDhJ/ fe spdhbh Bthnqw j? iK BjhA<) 

•	 BthBsk dh ;wM pko/ tZv/ ;w{jK ftZu ftuko uouk eoBk[

fuzsB bJh gqPB L

•	 eh ;e{b ftZu e[ZM BtK j'fJnk j?< eh s[;hA T[BQK BthAnK rshftXhnK dh ;{uh pDk ;ed/ j' 

i' f;oc ;e{b ftZu jh j'JhnK<



idn 

7

97skUl AgvweI ivkws 
h`Q pusqk

•	 s[;hA skUL ftZu ikhVy kMmW nMU BthBsk ej'r/ < ;e{b ftZu fejV/ y/soK ftZu BthBsk dh 

;zGktBk j?<

•	 fJjBK BthnK seBheK B/ ;e{b ftZu fe; soQK d/ pdbkt fbnKd/ jB<

•	 w?B{z fJZe ;e{b w[yh d/ s"o s/ ;e{b ftZu BthBsk dI AgvweI fet/N krnI ukjhdh jY<

;j{bs gqdkB eosk bJh B'N

•	 ;e{b B{z f;ZyD ;z;Ek wzBd/ j'J/ GkrhdkoK B{z BthA BthBsk dh XkoBk dk ftPk ;wMD bJh 

rZbpks ftZu Pkwb eoBk.

•	 e[ZM jN e/ ;'uDk iK BtK ;'uDk.

•	 fe;/ yk; gZXo sZe gfotosBPhb ns/ buehbk pDd/ j'J/ nfij/ jkbks g?dk eoB/ sK fe 

BthBsk fbnKdh ik ;e/.

•	 ;e{b w[yh d[nkok gqw[Zy nrtkJh eosk d/ s"o s/ nfXnkgeK, ftfdnkoEhnK, ;Nkca ns/ 

;e{b gqpzXe ew/Nh nkfd B{z BthBsk fbnkT[D bJh gq/fos eoBk.

•	 ;[Gkfte gfotosB BthBsk BjhA nytkTA[dk ;r'A spdhbh fbnkT[D Bkb jh BthBsk nkT[Adh 

j?.

rshftXh 1H2L ;e{b ftZu ehs/ rJ/ gfotosBK dk fuzsB eoBk

fJj fefonk fet/A eohJ/<

ftXh L tZv/ ;w{j ftZu ftuko^tNKdok (whole group Discussion)

;[MkJ/ rJ/ gVkn

•	 Gkrhdko nkgD/ d[nkok ;e{b ftZu fbnKd/ ;ZG s'A wjZstg{oB gfotosB dI cox krngy 
Aqy nkgD/ ;kEhnK Bkb ;KMk eoBr/.

•	 fJ; ;?PB dhnK fgSbhnK d' fefonktK s'A gqkgs frnkB B{z w[Zy oZy e/ ftuko^tNKdok 

ehsk ikt/rk.

•	 ftuko^tNKdo/ s'A pknd Gkr b?D tkfbnK (participants) B{z fJ; ftP/ s/ rZbpks ftZu 

bkfJnk ikt/ fe BthBsk ftZu gfotosB j? iK gfotosB ftZu jh BthBsk j?<
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fuzsB bJh gqPB L

eh gfotosB ns/ BthBsk (Bth ekY) fJZe ;wkB jB< i/ BjhA sK s[;hA BthBsK ns/ gfotosB 

ftZu G/d fet/A eo'r/< nkgD/ nB[GtK B{z fXnkB ftZu oZyd/ j'J/ nkgD/ ;e{b ftZu fbnKd/ 

gfotosB B{z ftuko'. 

;j{bs gqdkB eosk bJh B'NL

•	 ;e{b B{z fJZe f;ZyD ;zrmB wzBd/ j'J/ BthA ekY dh ftukoXkok B{z ;wMD bJh Gkr b?D 

tkfbnK B{z nkg;h rZbpks ftZu ftn;s eo'.

•	 e[ZM nbZr eo' iK gqubs ;'u s'A pkjo j' e/ ;''u'.

•	 nfBPus jkbsK ftZu nkgD/ nkg B{z E'Vk buehbk ns/ T[dkofus pDkU sK fe e[ZM BtK 

tkgo ;e/.

•	 ;e{b w[yh dk o'b ;ZG s'A wjZstg{oB j? sK jo T[j ;e{b ftZu BthA ;'u Bkb nfXnkgeK, 

ftfdnkoEhnK, ;Nkca ns/ ;e{b gqpzXe ew/Nh d/ w?ApoK B{z BthBsktK B{z ;theko eoB bJh 

T[sPkfjs eo ;e/.

w[Zy ;zd/P L

•	 DwrnwvW (Concepts) jw/PK ;Zu BjhA j[zdhnK. y[ZbQy wB nwl socxw ;fEshnK B{z ;jh ;wMD  

ftZu ;jkfJsk eodk j?.

•	 jo S'Nh s'A S'Nh iK G`t mh`qv vwlI (insignificant) ;fEsh ftZu th fJZe BthA ;'u 

(nvInqw) iK ekY iBw b? ;edh j? iK fJj efj bt' fe BthBsk dh ;zGktBk j[zdh j?.

=

ic`qr..1 ic`qr..2

ic`qr..3

BthBsk (Innovation)

BthBsk (Innovation)
gfotosB (Change)

gfotosB (Change)
BthBsk (Innovation)

gfotosB (Change)
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rshftXh 2H1 Lf;ZyD bJh ‘ckbs{ uhiK s'A fyvkT[D/ pDkT[Dk’^noftzd r[gsk 

dh thvhU ftykT[Dk.

rshftXh fet/ ehsh ikt/<

ftXh L thvhU fdykT[Dk, ro[Zg ftZu ezw eoBk, ftneshrs s"o s/ ;'uDk iK fbyDk, S'N/ r[ZNK 

ftZu ftuko^tNKdok eoBk ns/ g/P eoBk.

;[MkJ/ rJ/ gVkn L

•	 thvhU g/PeP fJZe ;kXB j?. (D7_S2_2.1 : fdB ;ZstK ^P?PB^2 fefonk 2H1 ‘ckbs{ 

;wkB s'A f;ZyD fefonk ftZu ezw nkT[D tkb/ fyv"D/ fsnko eoBk’ -by Arvind Gupta) 
– 15 fwzN

•	 iKu^gVskb d/ gqPBK dh tos'A eod/ j'J/ d/yh rJh thfvU s/ y[Zbh ftuko^uouk eoBk L 

^30 fwzN

fuzsB bJh gqPB L (REFLECTIVE QUESTIONS)

thvhU L noftzd r[gsk dh thvhU ^ ‘ckbs{ uhIK s'A f;ZyD ;pzXh fyvkT[D/ fsnko eoBk’.

•	 fJ; thvhU ftZu ;G s'A fdbu;g uhI eh j? ns/ feT[A<

•	 fJ; thvhU B{z t/yD T[gozs s[;hA nkgD/ ;e{b ftZu BthBsk fbnkT[D bJh sIopk eoB 

bJh ;EkB fet/A pDkT[Ar/<

•	 fJj th ftuko eo' fe s[;hA Awpxy skUlW iv`c T[gbZpX ;o'sK B{z tZyo/^tZyo/ sohe/ Bkb 

fet/A fJ;s/wkb eo'r/<

;?PB^2 12L00 s'A 13L30 sZe

rshftXhnK ;wK (fwzN) ;zGkfts Bshi/

noftzd r[gsk d[nkok fsnko ehsh 

thvhU^ckbs{ uhiK s'A fyv"D/ fsnko 

eoBk

  45 (Participants) Gkrhdko BthBsk ;pzXh 

jo y'I dk nkBzd wkDB bZr ikDr/. 

Gkr b?D tkb/ BthBsk ;pzXh nkT[D 

tkbhnK u[D"shnK B{z ;theko eoe/ 

BthnK ftXhnK dh o{g o/yk fsnko 

eoBh P[o{ eo d/Dr/ .

fJZe iK d' Bt/A w[fdZnK ‘s/ ;e{b 

ftZu Bthnqw fbnkT[Dk

  45

sYSn^2 L ;e{b ftZu BthBsk dk tksktoB g?dk eoBk 
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•	 ;e{b w[yh d/ s"o s/ eh s[;hA nkgD/ nfXnkgeK, ftfdnkoEhnK ns/ j'o ;Nkca B{z BthB 

(Innovative) rshftXhnK ftZu o[ZM/ oZfynk j?< i/eo T[BQK B/ e[ZM BtK y'fink j? sK s[;hA 

T[; Bt/A B{z ;e{b dh GbkJh tk;s/ fet/A tofsnk j?< 

•	 ;e{bK ftZZu e[M nfij/ nfXnkge ns/ ftfdnkoEh j[zd/ jB i' e[dos tZb'A jh e[ZM BtK 

;'uD iK eoB bJh fsnko ofjzd/ jB.s[;hA T[jBK B[z{ fet/A gfjukfDnk j? ns/ fet/A T[jBK dk 

j";bk tXkfJnk j? < eh s[;hA T[jBK dh gqPz;k ehsh j?< (fJBkw, gfjukD, j";bk ncaikJh, 

ezw eoB bJh y[ZbQk tksktoD d/Dk, j'o ;j{bsK d/Dk, eb;No gZXo s/ uouk eoBk ns/ 

pbke gZXo dhnK whfNzrK ftZu T[BQK pko/ uouk eoBk nkfd)

•	 fe; soQK T[jBK bJh y[Zbk tksktoD fsnko ehsk ikt/ fi; ftZu T[j y[Zbe/ ;'u ;eD, ezw 

eoB ns/ e[ZM BtK y'iD . ;e{b ftZu s[;hA nfXnkgeK, ftfdnkoEhnK ns/ j'oK B{z nfijk 

eoB dh fezBh e[ y[Zb fdZsh j?< iK i/ s[;hA gfjbK jh nfijk eo oj/ j' sK nkgD/ ftuko 

;kfonK Bkb ;KM/ eo' . 

;j{bs gqdkB eosk bJh B'N L (NOTE FOR FACILITATOR)

thvhU t/y e/ fJj Bk ;'funk ikt/ fe n;hA thvhU nzdo ftykJhnK seBheK ns/ nfXnkgB 

;wZroh dh j{^p^j{ Beb eoBh j?. fJ; thvhU s'A ftuko b? e/ nkgD/ gZXo s/ th e[ZM j'o 

BtK ;'funk ikt/ s/ BtK ezw ehsk ikt/ fJ; dk ;zd/P BthA ;'u pDkT[Dk j?. 

fefonk 2H2 fJe iK d' gqufbs w[ZfdnK (ftfPnK) ;pzXh ;e{bK ftZu BthBsk

fJj fefonk fet/A eohJ/<

ftXh L ;w{fje o{g ftZu ezw eoBk ns/ nkg;h ftuko tNKdok.

;[MkJ/ rJ/ gVkn L (Suggested steps)
;e{b dh n;b ;fEsh s'A e[ZM BtK eoB bJh ;e{b nzdo T[; yk; y/so dh gfjukD eoBk ns/ 

BthB ftXhnK dh o{g^o/yk fsnko eoBk ns/ r[ZN ftZu ezw eoBk.

fuzsB bJh gqPB L

•	 eh n;hA uD"shnK B{z BthBsk fbnkT[D bJh ;jkfJe pDk ;ed/ jK ns/ fet/A<

•	 BthBsk (Bthnk y'iK, ekYK iK spdhbhnK) ;e{b d/ ezw eki B{z fte;s eoBk iK Bth fdPk 

gqdkB eoB bJh fet/A ;jkJh j' ;edhnK jB <

;j{bs gqdkB eosk bJh

GkrhdkoK B{z tkX{ ;wK ns/ w"ek fdZsk ikt/ sK i' T[j BthBsktK d[nkok ;e{b d/ ftek; ftZu 

gkJ/ ikD tkb/ :'rdkB pko/ v{zxk fuzsB eo ;eD. ;j{bs gqdkB eosk GkrhdkoK ftZu fJ; soQK 

d/ ftuko g?dk eoB fe T[j fJ; thvhU s'A ns/ ;e{b ftek; d/ tZy^tZy gZyK d/ gqubs YKu/ 

s'A goQ/ jZN e/ ;'u ;eD.;j{bs gqdkB eosk (Facilitator) B{z g{o/ ;e{b ;[Xko Bkb ;pzXs fGzB 

fGzB gZyK bJh video (TLM ‘s/ e/Ados) ftykT[Dh ns/ ;Ekgs YKu/ s'A go/Q jN e/ ezw eoB 

bJh GkrhdkoK (participants) ftZu ftuko T[sgzB eoB/ ukjhd/ jB.
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gqw[Zy ;zd/P

•	 w?A BthBsk fbnk ;edk$;edh jK ^ n;hA fJeZm/ BthBsk fbnk ;ed/ jK.

•	 uD"shnK ysok BjhA ;r'A w"e/ gqdkB eodhnK jB.

sYSn^3 14L30 s'A 15L30 sZe

rshftXhnK ;wK 

(fwzN)

;zGkfts Bshi/

e/; ;NZvh B{z gVQBk. gVQ e/ 

ft;b/PD eoBk ns/ ro[Zg 

ftZu g/P eoBk

60 fszB ;?SBK s'A gqGkts j' e/ Gkrhdko 

(Participants) e[ZM tZyok ns/ BtK ;'uDk P[o{ 

eo d/Dr/ ns/ BthB ftXhnK dh :'iBk ns/ 

o{g o/yk fsnko eoB dh e'fPP eoBr/.

;?PB^3 L BthBsk okjhA ;e{b dk d[pkok ;zebg eoBk

rshftXh L 3H1 BthBsk ;pzXh e/; ;NZvh$nfXn?B

rshftXh fet/A eotkJh ikt/<

ftXhL ftneshrs o{g ftZu gVQBk, ftuko^tNKdok eoBk, e/; ;NZvh ftPb/PB (S'N/ ;w{jK 

ftZu), tZv/ ;w{jK ftZu g/P eoBk iK ;w{fje g/Pekoh.

j/m fby/ B[efsnK d/ nXko s/ e/; nfXn?B eo' L

•	 ;e{b d/ ;zdoG ftZu

•	 e/; ;NZvh ftZu do;kJ/ w[Zy w[Zd/$u[D"shnK  

•	 ngDkfJnk sohek

•	 gfjb/ ;?PB ftZu d;/ rJ/ BthBsk gSkDB d/ sohe/ nB[;ko nB[wkB bkfJnk ikt/ fe g/P 

ehsk iK nfXn?B ehsk e/; fJZe BthBsk j? iK BjhA. 

•	 ;Gk ftZu g/Pekoh ns/ ftuko^tNKdok.

;[Mkn

•	 Gkrhdko (Participants) nkgD/ nkg B{z S'N/ ;w{jK ftZu tzv b?Dr/.

•	 ;ko/ nfXn?B ehs/ e/;K B{z ;ko/ GkrhdkoK ftZu ftneshrs s"o s/ gVQB ns/ fuzsB eoB bJh 

tzfvnk ikt/rk. ;kXB (D7_S3_3.1: fdB 7 ^ ;?PB 3 fefonk 3H1 e/; ;NZvh)

•	 jo fJZe ro[Zg ;'Agh rJh e/; ;NZvh s/ ftuko tNKdok eo/rk ns/ BthBsk, ftXh, gj[zu, 

uD'shnK ns/ T[BQK d/ ;wkXkB dh gSkD eo/rk.

•	 ;w[Zuh g/PeP ns/ ftukotNKdok
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fuzsB bJh gqPB L

fszBK ;?PBK dh gVu'b eod/ j'J/ fJj ftukfonk ikt/ fe BthBsk gfjukDB bJh tofsnk 

wkgdzv T[fus j? < i/ BjhA sK j'o ;[Mkn g/P ehs/ ikD.

;jkfJe bJh B'N

fJ; ;?PB d"okB GkrhdkoK dh fJ; soQK nrtkJh ehsh ikt/ fe T[j e/; ;NZvh dk fXnkB g{ote 

nb'uBkswe ftPb/PD eo ;eD. i/ Io{oh j't/ sK e[ZM jdkfJsK th fdZshnK ikD. ;zy/g s"o 

s/ e/; nfXn/?B ftPb/PD dh ftXh (participants) B{z g{oh soQK ;wM nkT[ADh ukjhdh j? sK fe 

T[; B{z gqGktPkbh sohe/ Bkb tofsnk ik ;e/.

gqw[Zy ;zd/P L

•	 Bth ekY iK BthBsk nw{os BjhA j? . e'Jh th ftnesh BthnK fgosK gk ;edk j?.

•	 BthBsk fbnkT[D bJh Bk f;oc fJZSk Pesh dh b'V j? ;r'A Bt/A ftukoK B{z rqfjD eoB dh 

;'u th j'Dh ukjhdh j?.

sYSn^4 15L45 s'A 17L45 sZe

rshftXhnK ;wK 

(fwzNK)

;zGkfts Bshi/

BthBsktK B{z ;e{b ftek; dk  

e/Ado wzBd/ j'J/ ;e{b ftek; 

:'iBk dh o{g o/yk fsnko eoBk.

10 GkrhdkoK ftZu fJj ftPtk; g?dk j't/rk fe 

e'Jh th BthBsk fbnk ;edk j?. Gkr b?D 

tkb/ ;e{b ftek; ftZu BthBsk s/ I'o fdzd/ 

j'J/ BthBsw sohfenK Bkb ;e{b ftek; 

:'iBk fsnko eoB pko/ ;'uDr/.

o[ektNK B{z ;o eoBk 10

;?PB ^ 4 L nfGnk; fefonktK (practice Exercise)

rshftXh 4H1 L BthBsk dh tos'A eod/ j'J/ ;e{b ftek; :'iBk dh o{g^o/yk 

fsnko eoBk.

fJj fefonk fet/A eohJ/ <

ftXh L ;w{fje (ro[Zg) ekoi ns/ g{oB g/Pekoh.

;[MkJ/ rJ/ gVkn L

• fJ; ;?PB d/ T[d/P pko/ w[ZYbhnK jdkfJsK fdU.
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•	 gfjb/ fszB ;?PBK d"okB j'Jh ftuko uouk ns/ fefonktK s'A ;e{b ftek; bJh T[jBK gqw[Zy 

y/soK dh gfjukD eoBk fizBK ftZu soshpg{oB BthBsktK dh :'iBk ns/ o{g o/yk fsnko 

ehsh rJh ;h.

•	 ;ko/ ro[Zg B{z 5^6 w?ApoK d/ ;w{jK ftZu tzv'.

•	 tZv/ ;w{jK ftZu ftuko tNKdok ns/ g/Pekoh.

;j{bs gqdkB eosk (Facilitator) bJh

•	 ;e{b ftek; :'iBk Bkb ;pzXs ezw dh fefonk ft;Ekog{ote B"t/A ns/ dZ;t/A fdB eotkJh 

ikt/.

•	 P?;B dh ;cbsk bJh ;jkfJe y[d ;e{b ftek; :'iBk dh XkoBk pko/ g{oh w[jkos jk;b 

eo/.

•	 fJ; rZb dk fXnkB oZfynk ikt/ fe ;e{b ftek; :'iBk pDKT[D ;w/A BthBsk B{z w[Zy oZfynk 

ikt/.

•	 GkrhdkoK Bkb ftukoB s'A pknd BthB Yzr Bkb g/Pekoh kIqI jwvy qW jo kMm dw pRdrSn 
Aqy nvyN ivcwrW dw Awdwn pRdwn hovy.

gqw[Zy ;zd/P :

•	 “;'uDk th nkBzdkfJe j' ;edkk j?.”

•	 “jK, w?A eo ;edk$ ;edh jK ns/ BthBsk fbnKdh j?, n;hA fJZem/ imlky BthBsk 

(Innovation) fbnk ;ed/ jK.”

fefonk L 4H2 ^ gfotosB gqsh fto'X au`qy fet/A ekp{ gkJhJ/, pko/ thvhU

fJ; ;?PB dk nzs thvhU dh Mbe fdyk e/ ehsk ikt/ sK fe v{zxkJh ftZu ;'u ftuko ns/ fuzsB 

j't/ fe fet/A n;b ihtB dhnK ;fEshnK ftZu BthBsk fbnKdh ikt/. ;?PB B{z BthBsk s/ jh 

ysw ehsk ikt/.

fuzsB bJh gqPB L

•	 BthBsk (Innovation) pko/ ;?PB d/ ubd/ j'J/ eh w?A tZyo/ s"o s/ iK BthB Yzr Bkb ;'funk 

j?<

•	 fJj ;?PB fe; jZd sZe GkrhdkoK bJh bkGdkfJe fojk<

•	 nZi d/ ;?PB s'A ns/ GkrhdkoK s'A w?A eh f;Zfynk<

•	 ;j{bs gqdkB eosk (facilitator) d/ s"o s/ w/oh G{fwek ftZu w?A BthBsk s'A bJ/ ftukoK B{z 

nkgD/ nkT[D tkb/ ;w/A ftZu fet/A tos ;edk jK< (D7_S4_4.2: Day 7 Session 4 Activity 
4.2 – Video on ' How to Overcome Resistance to Change)
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it`pxIAW:
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pRmu`K Kyqr – 6

BweIvwlI dI AgvweI
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A`TvyN idn leI suivDw syvk (Facilitator) dI cY~k ilst     

pRmuK Kyqr-6: BweIvwlI dI AgvweI

fdB 8

kI quhwnUM A`j leI hyT ilKy sroq/swDn ie`kTy krny Xwd hn?

	 1. 	 ivAkqIgq icMqn sMbMDI pwT (D8_S2_2.1)

	 2. 	kys st`fIz dy hYNfAwaut (D8_S2_2.2)

	 3. 	Anukrn idRS (Simulation Scenario) (D8_S3_3.2)

	 4. 	BweIvwlI dI pRikirAw qy pwvr puAwieMt pySkwrI (D8_S4_4.2)

XkInI bxwE ik hyT iliKAw smwn aupl`bD hY [

	 1 	 cwrt

	 2 	 skY`c pY`n

	 3 	 KwlI pypr dIAW sItW

	 4 	 lyptop/ kMipaUtr

	 5 	 pRojYktr

	 6 	 hYNfAwaut dy qOr qy pwvr puAwieMt pySkwrI dI hwrfkwpI

	 7 	 spIkr (Awvwz dI guxv`qw nUM XkInI bxwaux)                                  
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idn dI sMKyp jwxkwrI

fdB 8

sYSn nwm
;wK  

(imMtw iv`c)

1

BweIvwlI  dI smJ, suivDw syvk (Facilitator) dI pCwx Aqy 
Xogdwn

75

2 Gr Aqy skUl dI BweIvwlI 90

3 smudwie nwl kMm krnw 75

4 ivvsQw dy nwl kMm krnw Aqy smwpn 120

jwxpCwx

iBMn iBMn AwriQk smwijk ipCokV vwly b`cy tZy^tZy nB[GtK 

Bkb skUl AwauNdy hn[ jdoN auhnW dIAW smwijk Aqy Bwvnwqmk 
loVW nUM pCwixAw jWdw hY, qW auh skUl nwl juVx Aqy ibhqr 
is`Kx dy Xog ho jWdy hn[ skUlW kol mwipAW, smudwie Aqy hor 
sjkfJe dy sihXog nwl b`icAW dy jIvn nUM sMvwrn dy moky huMdy 
hn, qW ik hr b`cw is`K sky[ ieh pRmu`K Kyqr skUl mu`KIAW nUM 
smudwie,  mwipAW Aqy hor skUl mu`KIAW nwl BweIvwlI bxwaux  
iv`c m`dd krygw[
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ikirAw 1.1 ibMgo  AiBAws: stykholfrz (Stakeholders) dy nwl 
BweIvwlI dIAW loVW dI pCwx krnw[

ikirAw ikvyN kIqI jwxI hY?

FMg: gru`p gqIivDI

suJwey gey crn :

suivDw syvk (facilitator) kihMdw hY ik skUl dy stykholfrz (Stakeholders) dy v`K v`K ih`q 
ho skdy hn ijvyN

ik -

•	 mwqw ipqw cwhuMdy hn ik skUl c`ly, AiDAwpk pVHwaux Aqy b`cy pVHn[

•	 AiDAwpk Awpxw ivkws Aqy b`icAw dy is`Kx dy is`ty/nqIjy pRwpq krnw cwhuMdy hn[

•	 b`cy sur`iKAq Aqy pRyrnwdwiek vwqwvrx sur`iKAq Biv`K dy vwAdy nwl cwhuMdy hn[

•	 BweIcwrw qy smwj cwhuMdw hY ausdy s`iBAwcwr nUM sur`iKAq r`iKAw jwvy[

•	 pRSwsn AMkVy Aqy skImW nUM ghu nwl lwgU krwauxw cwhuMdw hY Aqy qurMq kMm krwauxw cwhuMdw 
hY[

•	 AYs.AYm.sI. cwhygI ik AiDAwpk Aqy mwpy hor jvwbdyh jwN rYgUlr bxn[

•	 suivDw syvk (facilitator) pMj gru`p bxweygw-

•	 suivDw syvk (facilitator) hyT iliKAw cwrt/ slweIf lgweygw Aqy pRqIBwgIANw nMu pu`Cygw 
ik hyT ilKy mwmilAW iv`c ikhVy stykholfrz (Stakeholders) nMU joiVAw jw skdw hY[

sYSn^1 10L00 ti/ s'A 11L15 ti/ sZe

gqIivDIAW smW  
(imMtW iv`c)

sMBwivq pRwpqI

ibMgo AiBAws: stykholfrz nwl BweIvwlI 
krn dIAW loVW dI pCwx krnw

  75 v`K v`K stYkholfrz dI b`cy dy 
igAwn iv`c suDwr krn iv`c 
BUimkw

sYSn 1: BweIvwlI dI smJ: stykholfrz Aqy aunHW dy Xogdwn dI 
pCwx krnw 
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suivDw syvk (facilitator) dy leI not  :

au`pr id`qIAw geIAW skUlW dIAW s`imsAwvW leI BweIvwlW (Stakeholders) dI pCwx krn 
leI Aqy auprokq s`misAwvW dy h`l leI kI BUimkw inBw skdy hn dy leI gru`p nMu 15 imMt 
dw smW id`qw jwvy[

icMqn leI pRSn

s`misAw / mwmly dy h`l leI shI BweIvwlW (Stakeholders) dI pCwx krnw[

•	 au`pr id`qI sUcI iv`c drj s`misAwvW nUM h`l krn iv~c ikhVw BweIvwl (Stakeholder) 
quhwfI mdd kr skdw hY?

•	 au~pr id`qIAW s`misAwvW dy h`l leI qusIN BweIvwlW (Stakeholders) nUM ikvyN Swiml krogy?

sMdyS

•	 skUl kol bhuq swry BweIvwl huMdy hn[

•	 hr ie~k BweIvwl ny skUl dy leI AwpxI Buimkw inBwauxI huMdI hY[

•	 hryk BweIvwl nwl sWJydwrI m`hqvpUrn huMdI hY[

mwqw ipqw imf fy mIl dI GtIAw 
guxv`qw dI iSkwieq krdy hn[

AYs. AYm. sI. Aqy skUl 
ivckwr JgVw[

jmwqwN iv`c b`icAw dI 
BIV Aqy AiDAwpkW dI 
kmI[

skUl ivc pIx vwly pwxI Aqy 
tuAwielt shulqW dI Gwt qy 
mIfIAw duAwrw iDAwn kNydirq 
krnw[

ku`J b`cy pVHweI iv`c 
kmzor hn[

b`cy skUl jWdy hoey rsqy 
ivc gwlHW k`Fdy hn[

lVkIAW Awpxy BweI BYxW dI 
dy^Bwl leI Gr rihMdIAW hn[ 
ijs smNy auhnW dy mwpy kMm leI 
jWdy hn[

skUl dI iemwrq nhIN hY 
prMqu skUl ivc b`cy Aqy 
stwP hY[

mMuifAW nMu pRweIvyt skulW 
ivc ByijAw jw irhw hY[
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ikirAw 2.1 ivAkqIgq icMqn

gqIivDI dw pRbMD ikvyN krIey?

qrIkw : ivAkqIgq icMqn

suJwey gey kdm

suivDw syvk (facilitator) pRqIBwgIAW nUM id`qw igAw ivSw pVHn Aqy id`qy gey pRSnW qy ivcwr 
krn leI kihMdw hY[ (D8_S2_2.1, A~TvW idn, sYSn-2, ikirAw 2.1 ivAkqIgq icMqn leI 
pwT)

suivDw syvk (facilitator) leI not 

suivDw syvk (facilitator) Ku`lyH qOr qy ivcwr vtWdry dI AgvweI krdw hY ivcwr crcw iv`c 
au`Br ky Awey mu`K ibMdUAW nUM is`ty v`joN r`Kdw hY[

gqIivDI 2.2 kys dI pVHweI dy AwDwr qy gru~p crcw

gqIivDI dw pRbMD ikvyN krnw hY?

qrIkw : Coty gru`p dI gqIivDI[

loVINdw smwn- kys AiDAYn dy pypr, cwrt, sk`Yc pY`n, s&Yd borf, mwrkr pY`n

sYSn^2 11L15 ti/ qo 12L45 ti/ sZe

gqIivDIAW smW  
(imMtW iv`c)

sMBwivq pRwpqI

ivAkqIgq icMqn   30 mwipAW nwl sMprk krn dy qrIky

kys dI pVHweI dy ADwr qy gru`p crcw
(hryk gru`p do kysW dI pVHweI dy AwDwr 
qy id`qy gey pRSnwN qy crcw krygw)

 60 pRqIBwgIAW nUM Gr, skUl sWJydwrI 
dIAW cuxoqIAW, SkqIAW Aqy 
sMBwvnwvW

sYSn 2: Gr Aqy skUl iv`c BweIvwlI
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suJwey gey kdm

•	 suivDw syvk (facilitator) pRqIBwgIAW nUM cwr gru`pW iv`c vMf ky hdwieqW jwrI krygw[

•	 hr gru`p id`qy gey kysW dw AiDAYn krygw (hr ie`k grup do kys) Aqy AMq qy id`qy 
gey pRSnW dy h`l bwry ivcwr krygw[pVHn Aqy ivcwr crcw leI smW 35 imMt hY[ kys 
sroq dy rUp iv`c nwl n`QI hn (D8_S2_2.2, idn 8, sYSn 2, gqI ivDI 2.2, kys dy 
AiDAYn dy ADwr qy gr`up crcw)

•	 hux hr gr`up Awpxy h`l v`fy gru`p dy swhmxy r`Kygw[ hr gru`p ivcwr crcw pyS krn 
leI 10 imMt leygw[

v`fy gr`up dy crcw leI icMqn leI pRSn

•	 b`cy dy is`Kx Aqy ivkws iv`c mwqw ipqw ikvNy Xogdwn pw skdy hn ?

•	 mwqw ipqw nwl sMbMD sQwipq krn smNy qhwnUM ikhVIAW cuxoqIAW dw swhmxw krnw 
pNYdw hY?

•	 aUuh ikhVy qrIky hn ijMnW nwl mwipAW nuM skUl leI sroq dy qOr qy sihXog ilAw jw 
skdw hY?

•	 mojUdw smNy iv`c skUl muKI hox dy nwqy Gr Aqy skUl dI pRBwvSwlI sWJydwrI sQwipq 
krn iv`c mu`K rukwvt kI hY?

•	 qusIN Apxy skUl iv`c mwipAW leI v`Kry –v`Kry mOky ikvyN pYdw kr skdy ho?

•	 qusIN Apxy skUl dIAW gqIivDIAW bwry mwipAW nwl g`l bwq ikvyN kr skdy ho?

•	 qusIN mwipAW nMU skUl nwl juVn leI ikvyN pRyirq kr skdy ho?

PYislItytr dy leI not:

ieh suJwA hY ik pRqIBwgIAW nUM swry kys vMf id`qy jwx Aqy auhnwN nMU swry kys pVHn leI ikhw 
jwvy ikauNik jo ivcwr crcw hoxI hY, aus leI pRqIBwgIAW nMU dUjy dy kyswN bwry vI jwxn dI 
loV pvygI[

mu`K sMdyS

•	 b`cy dy is`Kx Aqy ivkws bwry mwqw ipqw nMU jwgrUk krnw[

•	 b`cy dI BlweI leI AiDAwpkW Aqy mwipAW nMU nyVy ilAwax iv`c skUl mu`KI dI BUimkw[
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sYSn^3 01:30 vjy qo 2:45 vjy q`k

gqIivDIAW smW  
(imMtW iv`c)

sMBwivq pRwpqI

smudwie Aqy skUl dy iv`ckwr 
AwpsI aumIdW qy gru`p crcw

  20 BweIcwry dy skUl Aqy skUl dy BweIcwry qNo 
AwpsI aumIdW qy smJ bxwauxI

skUl dy ivkws iv`c AYs.AYm.
sI dI smUhlIAq qy AnukrxIX 
(Simulation) AiBAws

  55 skUl dy ivkws iv`c AYs.AYm.sI nUM ikvyN 
Swiml kIqw jw skdw hY

sYSn-3: smudwie nwl kMm krnw

gqIivDI 3.1 smudwie Aqy skUl dy iv̀ckwr AwpsI aumIdW qy grùp crcw

gqIivDI dw pRbMD ikvyN krIey?

qrIkw- gru`p gqIivDI

suJwey gey crn:

•	 Awhmxy-swhmxy dIAwN dIvwrwN qy do rMgdwr cwrt lgw idau[pRqIBwgIAW nUM do gru`pwN iv`c 
vMf idau- smudwie Aqy skUl mu`KIAwN iv`c[ auhnw nUM kho ik auh cwrt pypr qy ilKx ik 
auh ie`k dUjy qo kI aumIdW r`Kdy hn Bwv skUl m`uKI ilKx ik auh smudwie qNo kI cwhuMdy hn 
Aqy smudwie vwlw gru`p ilKy ik auh skUl qNo kI aumId r`Kdw hY[

•	 ies gqIivDI leI 20 imMt dw smW hY[ies qo bwAd gru`pW nUM aultw idau Aqy auh pVn 
ik kI ilKIAw hY?

gqIivDI 3.2 AYs. AYm. sI. nUM joVn qy Anukrn (Simulation) AiBAws

gqIivDI dw pRbMD ikvyN krIey?

ivDI: Anukrn AiBAws (Simulation Exercise) qoN bwAd v`fy gru`p iv`c crcw hovygI[
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suJwey gey crn:

pRqIBwgIAW nMU Al`g-Al`g gru`pW iv`c vMfo Aqy auhnW nMU do Anukrn (Simulation) AiBAws 
pVHn leI Aqy pRSnW dy bwry iv`c iDAwn nwl ivcwr krn leI kho[Anukrn (Simulation) 
idRS swDn dy qOr qy nwl n`QI hY[ (D8_S3_3.2 A`TvW idn, qIjw SYSn, gqIivDIAW 3.2- 
Anukrn idRS)

v`fy gru`p ‘c crcw leI icMqnSIl pRSn 

1. 	 quhwfy skUl iv`c AYs.AYm.sI. dy mYNbr kOx hn? auhnW dy iqMn mu`K swkwrqmk gux d`so[

2. 	 kI AYs.AYm.sI. dy mYbrW nMU AwpxI BUimkw pqw hY? kI qusIN koiSS kIqI hY ik auh AwpxI 
BUimkw bwry jwgrUk ho skx Aqy skUl dy ivkws leI Xogdwn pw skx?

3. 	 qusIN AYs.AYm.sI. dy mYNbrW nwl Awpxy sMbMD dw vrxn ikvyN krogy?

4. 	 AYs.AYm.sI. dy mYNbr skUl dIAW loVW pRqI ikvyN pRqIikirAw krngy?

5. 	 quhwfy ivcwr Anuswr sB qoN mh`qvpUrn kMm ikhVw hY jo AYs.AYm.sI skUl dy leI Aqy 
skUl AYs. AYm. sI dy leI kr skdw hY?

6. 	 kI qusIN mihsUs krdy ho ik AYs.AYm.sI. dI vrqoN skUl dy ivkws leI ho skdI hY ikvyN?

7. 	 qusIN Awpxy skUl iv`c AYs.AYm.sI. dI BUimkw nMU ikvyN mzbUq kr skdy ho?qusIN kI krogy?

suivDw syvk (Facilitator) leI not  :

suivDw syvk  CipAw hoieAw idRS (Scenorio) swry BwgIdwrW nMU vMfygw[

gru`p iv`c crcw qoN bwAd, suivDw syvk Anukrn (Simulation) idRS qy gru`p crcw dI AgvweI 
krygw[

mu`K sMdyS-

1.	 b`cy dy is`Kx Aqy ivkws leI smudwie bwry igAwn Aqy sUcnw m`hqvpUrn hY[

2.	 smudwie ie`k BrpUr Aqy auplbD sroq hY Aqy ieh skUl dy ivkws iv`c keI qrIikAW 
nwl Xogdwn pw skdw hY

3.	 BweIcwry qoN kMm lYx leI do-qrPI (two-way communication) g`lbwq zrUrI hY[
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sYSn 4 15:00 vjy qo 16:30 vjy q~k

gqIivDIAW smW  
(imMtW iv`c)

sMBwivq pRwpqI

rol plyA: isstm nMU clwaux 
vwilAW nwl kMm krnw Aqy 
skUl muKIAW nwl sihXog

  60 v~K v~K p~Dr dy is`iKAw AiDkwrIAW nwl 
sMprk sQwipq krn dy m~hqv nUM smJxw dUjy  
skUl muKIAW nwl sihXog dy mh`qv nMU smJxw 
Aqy sihXog dy moky pYdw krn dy Xog hoxw[smwpn Aqy srkl smW   30

sYSn 4: pRxwlI (System) nwl kMm krnw

gqIivDI 4.1 : isstm nMU clwaux vwly AiDkwrIAW nwl kMm krnw 
Aqy dUjy skUl mu`KIAw nUM sihXog dyxw[

gqIivDI ikvy krIey?

ivDI – rol plyA

suJwey gey crn:

1. 	 cwr jw pMj gr~up bxwE[

	 (a) 	pihlw gr~up : AYs.AYm.sI.  cyArmYn,  skUl mu~KI Aqy stwP dw rol krygw[

	 (A) 	dUjw gr~up : bI.pI.eI.E. jW fI.eI.E., skUl m~uKI Aqy stwP dw rol krygw[

	 (e) 	qIjw gru`p: bI.Awr.sI., sI.Awr.sI., skUl mu`KI Aqy stwP dw rol krygw[

	 (s) 	cOQw gru`p : v`K-v`K skUlW dy m`uKI dw rol krngy[

2. 	 hr ie`k gr`up iv`c BwgIdwr ieh crcw krygw ik isstm pd AiDkwrIAW ijvyN ik 
bI.pI.eI.ao., pI.Awr.AweI., bI.Awr.sI., sI.Awr.sI., nwl kMm krdy hoey ikhVIAW 
mu`K s`misAwvW dw swhmxw krnw pNYdw hY[ auh aupr id`qy stykholfr (Stakeholder) qo 
AwpxIAW aumIdW dI vI pCwx kr skdy hn[gr`up cwr leI BwgIdwr auhnW cuxoqIAW dI 
pCwx krngy ijMnw dw hr ie`k skUl swhmxw kr irhw hY Aqy iks qrwN ie`k skUl mu`KI 
Awpxy skUl ivc Aw rhIAW s`misAwvW  nMU h`l kr irhw hY? ies dy nwl s`misAwvW dy 
sMBwivq h`l swhmxy Awauxgy[ ies qrIky nwl BwgIdwr auhnwN mu`idAW dI sUcI bxwaux 
dy Xog ho jwvygw ijnHwN leI aus nMU a`upr id`qy stykholfr (Stakeholder) nwl sMbMD 
bxwaux dI loV hY[
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3. 	 cwr/pMj gru`pwN iv`c hr ie`k gr`up rol plyA iqAwr krygw ijs iv`c auh stYp 2 iv`c 
pCwx kIqy ivSy / mu`dy dy h`l leI g`lbwq krngy[hr ie`k gru`p iek rol plyA iqAwr 
krygw ijs rwhIN auh idKweygw ik auh Awpxy stykholfr (Stakeholder) dI mdd nwl 
stYp 2 iv`c pCwxy gey mu`dy / iviSAW nUM ikvyN h`l krygw[ies leI gru`pwN nMU hyT ilKy 
mu`idAW qy kMm krn dI loV hY:

•	 sMbMDq stykholfr (Stakeholders) nwl mu`K cuxoqIAW kI Aw rhIAW hn?

•	 auh sMbMDq stykholfr nwl mu`dy nMU ikvyN ivcwrngy?

•	 jykr stykholfr nwl m`q Byd pYdw huMdw hY qw auh Awpxw mu`dw iks qrIky nwl r`Kxgy 
qW ik auh aus dI g`l nMU suxn (audwhrx dy leI shwiek dw rol kr rhy mNYbr 
rukwvt vwlw kMm kr skdy hn)

•	 BwgIdwr (Participants) ieh iDAwn iv`c r`Kx ik auh ies qrIky nwl rol inBwaux 
ik skUl mu`KI Aqy stykholfr dw rol inBw rhy BwgIdwr sm`isAwvW dy h`l q`k phuMc 
skx[

•	 hr ie`k gru`p BwgIdwrW dy swhmxy rol plyA krygw[

suivDw syvk (Facilitator) dy leI not

ie`k rol plyA qNo bwAd PYislItytr v`fy gru`p iv`c crcw krygw Aqy crcw iv`c Awey mu`K 
AMSW nMU swhmxy r`Kygw[

icMqn leI pRSn

•	 kI qusIN socdy ho ik gru`p duAwrw pCwxIAW geIAW cuxOqIAW stykholfrz (Stakeholders) 
dIAW skqIAW Aqy AiDkwrW Anuswr hn? jW qusIN ieh socdy ho ik gru`p dy iv`c 
stykholfr (Stakeholders) cuxoqI dw swhmxw krn leI shI ivAkqI nhI sn?

•	 kI qusIN socdy ho ik gru`p mu`idAW nMU Al`g qrIky nwl r`K skdw hY? ikvyN?

•	 gru`p mNYbr kI krdy hn jdoN auhnw nMU ivroDI stykholfr dw swhmxw krnw pYNdw hY? 
kI qusIN socdy ho ik ies AOKI siQqI nMU auh iksy hor qrIky nwl pyS kr skdy sI?

•	 cuxOqI dw swhmxw krdy hoey gru`pW ny ikhVy hunrW nMU pRqIibMibq kIqw?

•	 kI qusIN socdy ho ik s`misAwvW nMU h`l krdy hoey gru`p stykholfrz (Stakeholders) dw 
sMBwivq sihXog pRwpq kr sky? hor ikhVy qrIikAW nwl gru`p dy mNYbr stykholfr 
dy hunr Aqy igAwn dw lwB auTw skdy sI? BwgIdwrW nMU Awpxy Asl skUl jIvn iv`c 
stykholfr dIAW ivSySqwvW / qwkqW nMU pRqIibMibq krn leI auqSwihq kIqw jwvy)
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mu`K sMdyS

•	 mOzUdw shwiek FWcy Aqy is`iKAw AiDkwrIAW dw skUl dy ivkws iv`c Xogdwn nUM smJxw[

•	 swQIAW Aqy hor is`iKAw AiDkwrIAW nwl is`Kx dy qrIky bxwauxw[

gqIivDI 4.2 smwpqI Aqy srkl dw smW

gqIivDI dw sMcwln ikvy krIey?

qrIkw- PYislItytr dI pySkwrI Aqy ivAkqIgq icMqn

suJwey pVwA

•	 sWJydwrI bxwaux dI pRikirAw dy pwvr puAwieMt pySkwrI dy hYNfAwaut swry BwgIdwrW nMU 
vMf id`qy jwx[

•	 sWJydwrI bxwaux dI pRikirAw dI pwvr puAwieMt pySkwrI dy sroq (D8_S4_4.2  A`TvW idn 
cOQw SYSn gqIivDI 4.2 sWJydwrI bxwaux dI pRikirAw qy pwvr puAwieMt pySkwrI)

icMqn leI pRSn-

•	 idn Br dIAW gqIivDIAW qy gOr krnw[

•	 qusI Awpxy skUl iv`c ikhVI gqIivDI lwgU kr skdy ho?

mu`K sMdyS

•	 mOzUdw shwiek FWcy Aqy is`iKAw AiDkwrIAW dw skUl dy ivkws iv`c Xogdwn nMU smJxw

•	 swQIAW Aqy hor is`iKAw AiDkwrIAW nwl is`Kx dy qrIky l`Bxw[
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it`pxIAW:
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it`pxIAW:



sMgTn Aqy skUl 
siQ`qIAW dw pRXog

idn 
9



nOvyN idn leI sihXogI leI cY`k ilst 

sMkln (Consolidation)

fdB 9

ieh vyK ilAw jwvy ik hyT ilKIAW cIzW aupl`bD hn[

	 1.	 cwrt

	 2.	 skYc pYn 

	 3.	 KwlI pypr

	 4.	 lYptwp/kMipaUtr

	 5.	 poRjYktr

	 6.	 pwvr puAwieMt pySkwrI krn dIAW hwrf kwpIAW

	 7.	 spIkr (Avwz dI kuAwiltI nUM XkInI bxwieAw jwvy[)                                 
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fdB 9

sYSn Bkw

;wK  

(imMtw iv`c)

1 f;ZyD dk ;zebB eoBk (Consolidation of Learning) 75

2 fe;/ fJe ;e{b d/ yke/ s/ ;e{b ftek; :'iBk fsnko eoBh 150

3 g/Pekoh eoB ns/ ;kEhnK d[nkok w[V iKu eoBh 90

4

fJe uzrh ;e{b ftek; :'iBk pDkT[D bJh wkgdzv ftef;s 

eoBk

75

jwxpCwx

;e{b w[yhnK dh :'rsk fBowkD  d/ nkyoh d' fdB T[BQK Bz{ fgSb/ nZm fdBK ftZu gqkgs 

ehsh f;ybkJh dk ;koK;a eoB tZb ns/ o[gKsfos ;e{b pDkT[D tZb b? e/ ikDr/. T[j 

nkgD/ ;kEhnK dh wZdd Bkb nkgD/ ;e{b dh ftek; :'iBk fsnko eoBr/.

fJ; ;?;aB dk we;d ;e{b o[gKsoB tZb ;e{b bhvo dh BthA G{fwek bJh tXhnk :'iBk 

fsnko eoBk j?. fJjBK d' fdBK dh :'iBk fJ; soK fsnko ehsh rJh j? sK i' ;e{b w[yh 

nkgD/ nkgD/ ;e{b ;pzXh ftuko eoe/, nkgD/ ;kEhnK dh ps"o ;o's gfjukD eoe/ ns/ 

;e{b dhnK nkgDhnK n;bh ;wZf;nktK d/ ;wkXkB eoB bJh T[jBK d/ sIofpnK dh 

gSkD eoe/ T[BQK sIofpnK dk bkG b? ;eD.

B't/A fdB, ;e{b w[yh fgSb/ fdBK ftZu gqkgs ehs/ frnkB pko/ nkgD/ ftuko d/Dr/ ns/ 

ro[ZgK ftZu o'bFgb/n okjhA o[gKsfos ;e{b ;zpzXh ;wM dh ftnkfynk eoBr/. c/o T[j 

;e{b ftek; :'iBk fJ; soK fsnko eoBr/ fi; ftZu fJZe o[gKsfos ;e{b ;zpzXh Bt/A 

ftukoK dk ;wkt/P j't/. NhwK fJe d{i/ d/ ezw ;zpzXh ftukoFtNKdok eoe/ ;whfynk eod/ 

jB ns/ tZv/ ;w{j ftZu fJe tXhnk ;e{b ftek; :'iBk fsnko eoB bJh ;KM/ wkg dzvK 

dh f;oiDk eod/ jB.

d;t/A fdB, ;w{j uouk d/ nXko s/ ;e{b w[Zyh nkgD/ nkgD/ ;e{b bJh ;e{b ftek; 

:'iBk fsnko eod/ jB. toe;akg d/ fJ; nkyoh fdB, ;e{b w[yh ro[ZgK ftu nrb/ e[ZM 

wjhfBnK ftZu ehs/ ikD tkb/ ezw pko/ ns/ ;e{b d/ o[gKsoB bJh j'oK s'A fet/A wZdd b?Dh 

j?, bJh :'iBk pDkT[Dr/ fi; d[nkok ;kEhnK s'A f;ZyD dh ;z;feqsh dk ftek; j't/rk ns/ 

ghno bofBzr ew/NhnK pDkT[D dk phi phfink ik ;e/rk.
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sYSn^1 09L30 ti/ s'A 10L15 ti/ sZe

gqIivDIAW smW  
(imMtW iv`c)

sMBwivq pRwpqI

nZm fdBK s/ g[BoMks fuZso ejkDh dk 

gqdo;aB$ ro[Zg fv;e;aB d/ T[geoB ns/ 

ftukoK dk nkdkBgqdkB 

25 fgSb/ nZm fdBK dh ;whfynk 

eoBh

ftneshrs fuzsB 20 jo/e gqw[Zy y/so dh ftneshrs 

frnkB gqkgsh pko/ d; ;eDr/.

;?PB 1L f;ZyD dk ;zebB eoBk

fefonk 1H1: fgSb/ nZm fdBk dh d[jokJh 

fefonk fet/ ehsh ikt/

YzrL ;w{fje fefonk ns/ ftneshrs fuzsBL

;[MknL

c'N' ejkDh (Photo Story): toe;akg ;fj:'rh Nhw, Gkr b?D tkfbnK dh c'N' ejkDh gfjbK jh 

pDk b?Ad/ jB ns/ gq'i?eNo s/ c'N'nK fdykJhnK iKdhnK jB. c'N'FejkDh, c'N'nK dk fJe ;w{j 

j? fi;B{z gktoFg[nKfJN iK c'bvo ftu gkfJnk iKdk j? fi; ftu jo o'I eto j'D tkb/ 4 

;?;aB do;kJ/ iKd/ jB, b'V w[skpe NkJhNb th fdZs/ iKd/ jB. fJ; Bkb GkrhdkoK Bz{ toe;akg 

d/ fdBK Bz{ d[jokT[D dh wZdd fwbdh j?. fJj jk;/ wIke ftu nZm fdBK d"okB nkgD/gB dh 

GktBk dh f;oiBkswe sohe/ Bkb ;KMhdkoh eodk j?.

roZ[g focb?e;B N{bL gzi gzi iK S/ S/ w?poK d/ S/ ro[Zg pDkJ/ iKd/ jB. fJj S/ ro[Zg gkmeqw 

d/ ezwK ftu'A fJe ft;/P y/so u[D b?Ad/ jB. T[;/ y/so dhnK fefonktK ns/ ftP/P ;[B/fjnK s/ 

T[BQK ro[ZgK Bz{ ukBDk gkT[D bJh nkd/P fdZs/ iKd/ jB. f;ZyD gqfefonk bJh T[j ;?PBK ftZu 

bJhnK rJhnK ftneshrs fNZgDhnK tZb th t/y ;ed/ jB s/ i/ T[BQK e'b ezfgT{No jB sK 

T[j tXhnK gkto g[nkfJzN g/Pekoh pDk ;ed/ jB. T[j j'o ;wZroh fit/A s;thoK iK fbysK 

Bz{ th nkgDh g/Pekoh Bz{ gqGktPkbh pDkT[D bJh tos ;ed/ jB. jo/e ro[Zg dh g/Pekoh 

ftZu T[; ftP/P y/so dk e/Adoh Gkt Io{o j'Dk ukjhdk j?. fJj e/Adoh Gkt, T[dkjoD d/ s"o 

s/ ftP/P y/so dk ;ko j'Dk ukjhdk j?. fJ; s'A pknd ro[Zg c/o fJZe tZv/ rZo[g nZr/ th  

g/Pekoh eo ;ed/ jB.
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h`Q pusqk

ftneshrs fuzsB bJh gVknL ro[Zg ftZu ftukoFtNKdo/ s'A pknd  jo/e Gkrhdko “fgSb/ 

nZm fdBK ftZu w/oh frnkBFgqkgsh@ s/  e[M fby/rk, fi; ftZu jo ftP/P y/so ;pzXh T[;d/ 

ftuko j'Dr/.

fuzsB bJh gqPBL 

•	 fgSb/ nZm fdBK ftZu fejVh fejVh e/Adoh frnkB gqkgsh Bz{ s[;hA fJedw d[jok ;ed/ j'<

•	 jo/e fdB dh, jo/e ;?PB dh frnkB gqkgsh, Bt/A ftuko nkfd, fiBQK B/ s[jkBz{ gqGkfts ehsk, 

eh s[;hA T[BQK Bz{ :kd eoB dh e'fPP eo ;ed/ j'<

•	 eh j'o e'Jh fJ; frnkBF gqkgsh ftu j'o tkXk eoBk ukj[zdk j?<

;[ftXk;/te bJh B'NL

•	 fgSb/ nZm fdBK bJh i/ s[jkBz{ e?wok, nk;kBh Bkb fwb ;edk j?, c'B ftu e?wok j?, sK 

fJZe ftnesh Bz{ gfjb/ fdB s'A jh GkrhdkoK dhnK ;ko/ ;?PBK ftZu s;thoK fyZuD bJh 

efj ;ed/ j'.

•	 jo/e ftnesh dh frnkB Fgqkgsh ;?PB s'A tZyoh th j' ;edh j?. fJ; bJh frnkBF gqkgsh 

bJh ;fjws eotkT[D ftZu ;wK fpskT[Dk tXhnk ftuko BjhA j' ;edk.

sYSn^2 10L30 ti/ s'A 13L00 ti/ sZe

gqIivDIAW smW  
(imMtW iv`c)

sMBwivq pRwpqI

ro[Zg pDkT[D/, ;e{b ftek; 

:'iBk fte;s eoB bJh 

ftuko ns/ ro[Zg ftu ezw 

  150 ;e{b w[yh fJZe ;kEh GkJhuko/ d/ s"o s/ 

o[gKsfos ;e{b d/ ftuko s/ fJZem/ j' e/ 

;?PB s/ fJe ;e{b ftek; :'iBk pDkT[Dr/.

;?;aBF 2L Ffe;/ fJZe ;e{b d/ yke/ s/ nXkos ;e{b ftek; :'iBk 

pDkT[Dk

fefonk 2H1:	 ro[Zg ftu ;e{bFftek; :'iBk pDkT[Dk

fefonk fet/A ehsh ikt/<

YzrL ro[Zg fefonkL

;[MknL

fJ; ;?;aB ftu fgSb/ ;?;aB ftu fte;s j'Jh ;wM s'A fJe edw nZr/ ikDk j?.;fj:'rh  ro[ZgK 

Bz{ d;dk j? fe jo ;w{j B/ ;e{b ftek; :'iBk fte;s eoBh j?. 
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ro[Zg fJeZm/ fwb e/ ezw eod/ jB ns/ gfjbh fefonk d/ B'N ns/ frnkBFgqkgsh ;KMh eod/ 

jB. jo/e ftP/P y/so ns/ toePkg d/ jo/e fdB s'A gqkgs frnkB d/ nXko s/ ;ko/ ;e{b w[yh 

fJeZm/ p?m e/ ebgBk eod/ jB fe T[BQK d/ o[gKsfos ;e{b fe; soQK bZrDr/< GkrhdkoK Bz{, 

‘;e{b ftu spdhbh fet/A j't/rh* d/ gZy th fJ; ftu Pkwb eoB bJh T[sPkfjs ehsk ikt/

rk. fJj ro[Zg nkdoP o[gKsfos ;e{b d/ ftuko Bz{ n;b o{g ftZu j'Ad ftZu fbnkT[D bJh 

e/Ados eo/rk. fJj :'iBk fgSb/ fdBK dh toePkg ftu pD/ ftukoK Bz{ fXnkB ftZu oZy e/ 

pDkJh ikt/. nfij/ ;e{b bJh ;e{b ftek; :'iBk Bz{ pDkT[D dk ftuko j? i' fe u[D"shnK dk 

w[ekpbk ns/ nkgD/ ezwFeki ftu w[PebK dk ;kjwDk eo fojk j't/.

fJ; Bz{ eoB bJh ro[Zg fe;/ fJe w?Apo d/ ;e{b Bz{ u[D e/ T[; B{z o[gKsfos eoB pko/ ftuko 

eod/ jB, T[j fet/A bZr/rk< fJ; bJh ro[Zg ;e{b w[yhnK tZb'A xo/b{ ezw bJh fbnKd/ ;e{b 

dh o{g o/yk d/ yke/ (School Profile) dh tos'A eo ;edk j?.

;e{b ftek; :'iBk pDkT[D bJh ro[Zg Bz{ Short term/ long term dh ebgBk ns/ :'iBk s/ 

fXnkB e/Ados eoBk gt/rk, ;e{b ftek; :'iBk  bJh fdZs/ ckow?N dk fXnkB ehs/ fpBK ns/ 

j'o ftP/P y/soK ftub/ ftukoK dh tos'A eo ;ed/ jB.

ro[Zg j/m fbyhnK rZbK Bz{ fXnkB ftZu oZyd/ j'J/ nkgDh ;e{b ftek; :'iBk pDk ;ed/ jBL

•	 toePkg d"okB ;e{b bJh fte;s ebgBk.

•	 T[j ;e{b ftZu g/P nk ojhnK u[D'shnK dk ;kjwDk fet/A eoBr/<

•	 ;[MkJ/ rJ/ fefonkswe edw dh tos'A eoBk ns/ o[gKsfos ;e{b dh ;w{fje s"o s/ ebgBk 

eoBk.

fuzsB bJh gqPBL 

•	 jo T[d/P bJh s[jkv/ eh Nhu/ j'Dr/ (Nhu/ ftP/P ns/ eoB:'r j'D/ ukjhd/ jB)

•	 jo/e T[d/P bJh, T[j Yzr ;'u'  fi; Bkb s[;hA ;wZf;nk d/ ;wkXkB eo'Ar/ (fgSb/ nZm fdBK 

ftZu fdZs/ rJ/ ;kXBK Bz{ fdZsh rJh ;wZf;nk nB[;ko tos'A).

•	 s[;hA ftP/P Yzr d/ ftek; dh y'i fet/A eo'r/< 3–4 ;N?Zg dZ;'.

•	 s[jkBz{ fe; dh wZdd dh b'V gt/rh< s[jkBz{ fejV/ ;kXBK dh b'V j't/rh<

;[ftXk ;/te bJh B'NL

•	 ;?PB dh T[gi d/ s"o s/ ukoN$B'N dhtkoK s/ brkJ/ ikDr/ sK i' ro[Zg T[jBK s'A fdPkF 

fBod/P b? ;eD.

•	 :'iBk okjhA, ro[Zg fJj Io{o dZ;D fe T[j xZN' FxZN S/ s'A nZm ftukoK s/ ezw eoBr/ i' 

T[j ;'ud/ jB fe fInkdk wjZstg{oB s/ Io{oh jB i' T[BQK d/ nkdoP ;e{b ftZu spdhbh 

fbnkT[D bJh Y[Zet/A jB. j' ;e/ sK fJ; dh thfvU rokch ehsh ikt/ s/ GkrhdkoK Bz{ fdZsh 

ikt/.
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•	 fJj ;bkj th fdZsh iKdh j? fe ro[Zg fijV/ ;e{b dh o{g o/yk dk ykek u[Dd/ jB, T[j fe;/ 

fJZe  w?Apo d/ ;e{b dk j'Dk ukjhdk j?.

Io{oh ;zd/PL

•	 ;e{b ftek; :'iBk ftZu s[jkv/ Nhu/ Bz{ ;gPN ehsk ikDk ujhdk j?.

•	 ns/ fJ; rZb Bz{ th ;gPN ehsk ikDk ukjhdk j? fe s[;hA T[E/ fet/A gj[zuD dh :'iBk pDk 

oj/ j'.

sYSn^3 14L00 ti/ s'A 16L00 ti/ sZe

gqIivDIAW smW  
(imMtW iv`c)

sMBwivq pRwpqI

;e{b ftek; :'iBk  dh 

g/;aekoh ns/ ;kEhnK tZb'A 

;whfynk

  120 jo/e ro[Zg d[nkok pDkJh SDP ;KMh eoBk 

ns/ jo/e SDP s/ feedback pDkT[Dk.

;?;aB 3L g/;aekoh ns/ ;kEhnK tZb'A ;whfynk

fefonk 3 a1L	 ro[Zg tko ;e{b ftek; :'iBk g/P eoBk ns/ ;kEhnK d/ 

ftuko ikDBk.

fefonk fet/ ehsh ikt/<

ftXhL tZv/ ro[Zg ftZu ftukoFtNKdok eoBkL

;[MknL

ro[Zg tkoh f;o nkgDh ;e{b ftek; :'iBk  g/;a eod/ jB. jo/e g/;aekoh s'A pknd ;fj:'rh  

ftukoFtNKdok eotkT[Adk j?, fi; ftu pkeh ro[Zg g/;aekoh T[Zs/ nkgD/ ftuko fdzd/ jB. 

ftukoK ftu fJZe nfijh uhI j'Dh ukjhdh j? i' f;Zyh rJh j? ns/ d{ik fpjso pDkT[D bJh 

;[Mkn j'Dk ukjhdk j?. fJj ;bkj fdZsh iKdh j? fe jo/e ro[Zg Bkb ftuko ;KM/ eoB s'A pknd 

;fj:'rh j/m fby/ nB[;ko GkrhdkoK d/ ftuko dZ;dk j?.

ftukoB bJh gqPBL

•	 eh s[jkBz{ bZrdk j? fe fJj :'iBk ezw  nkJ/rh< feT[A s/ feT[A BjhA<

•	 fJZE'A n;hA eh f;Zfynk j? fe ;e{b ftek; :'iBk  ftZu eh j'Dk ukjhdk j?<

•	 s[;hA g/Pekoh s'A eh f;Zfynk, i' s[;hA nkgD/ ro[Zg ftZu eh Pkfwb eoBk ukj'r/<
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•	 fJ; ro[Zg bJh s[jkv/ eh ;[Mkn jB<

•	 nkT[ fJjBK nzefVnK dh ;jkfJsk Bkb n;hA jo ftP/P y/so dh frnkBFgqkgsh Bz{ torhfeqs 

eohJ/.

•	 nkT[ ro[Zg d[nkok T[; ftXh Bz{ th ;wMD dh e'fPP eohJ/ fi; Bkb ;e{b ftZu spdhbh 

nkT[Dh j?<

•	 nfij/ fejV/ edw jB fiBQK dh T[j f;ckoP eod/ jB<

•	 nkdoP ;e{b dh fejVh s;tho T[ZGo e/ nk ojh j? (i/ fJj S/ ftP/P y/soK ftZu BjhA nkJ/ 

sK fJBQK Bz{ nbZr th fbfynk ik ;edk j?)

•	 eh e'Jh nfij/ gZy th jB fijV/ fe;/ ro[Zg d[nkok SZv/ rJ/ jB<

;[ftXk ;/te bJhL

•	 fJ; rZb dk fynkb oZfynk ikt/ fe fJj ;whfynk ;?PB Bk pD ikt/, pbfe jo/e 

toeF;?PB s'A f;Zy e/ fInkdk ouBkswe pD ikt/.

•	 ;fj:'rh  o[gKsfos ;e{b d/ T[God/ gZyK Bz{ ;c/dFp'ov s/ ftP/P y/so d/ j?Zv j/m fby/. fJj 

;{uh fJe o[gKsfos ;e{b Bz{ ;wMD ftu wZdd eo/rh.

•	 g/P ehsh ;e{b ftek; :'iBk ftu s[;hA eh g;zd ehsk, fJ; s/ e/Ados eo' ns/ fJ; s'A eh 

f;Zfynk gqkgs ehsh, fJ; s/ th r"o eo'.

io{oh ;zd/PL

•	 i' spdhbh j'Jh, T[; s/ r"o eo'.

•	 fJj spdhbh fet/A j'Jh fJ; s/ th r"o eo'.

sYSn^4 16L15 ti/ s'A 17L30 ti/ sZe

gqIivDIAW smW  
(imMtW iv`c)

sMBwivq pRwpqI

;e{bFw[ZyhnK Bz{ :EkoEtkdh 

;e{b ftek; :'iBk ftef;s 

eoB d/ :'r pDkT[Dk.

   75 fJe uzrh ;e{b ftek; :'iBk dk wkgdzv 

fsnko eoBk.                                                                                                                        

;?;aB 4L fJZe uzrh ;e{b ftek; :'iBk dk wkgdzv ftef;s eoBk



idn 

9

127skUl AgvweI ivkws 
h`Q pusqk

fefonk 4 a1L ;e{b ftek; :'iBk dk wkgdzv fijVk fJZe nkdo;a o[gKsfos 

;e{b dh ebgBk dh ftnkfynk eodk j?.

fefonk fet/A ehsh ikt/<

YzrL tZv/ ro[Zg ftZu ftukoFtNKdok

;[Mkn L

;e{b ftek; :'iBk dk nB[tkd fsnko eoB T[gozs, ;fj:'rh jo/e ro[Zg ;e{b ftek; :'iBk 

g/P eodk j? fi; ftZu T[j ;g;aN o{g ftZu u[D"shnK ns/ T[BQK d/ s;Zbhpy;a ;wkXkB dh 

ftnkfynk eodk j?. id'A fJe ;w{j nkgD/ ;e{b dh ftek; :'iBk g/P eo/ sK d/yD tkb/ ;w{j 

d/ w?Apo g/P ehsh ik ojh ;e{b ftek; :'iBk d/ ;zpzX ftZu nkgD/ B'N fbyd/ ofjD.  GkrhdkoK 

Bz{ g/P ehsh ik ojh ;e{b ftek; :'iBk dk w[bKeD j/m fby/ nB[;ko eoB dh b'V j?.

•	 :'iBk d/ d' uzr/ gZy ns/ d' ewhnK eh jB<

•	 eh :'iBk ftZu ;gPN ehs/ Nhu/ ;e{b dh gq;skts ebgBk Bkb w/b yKd/ jB<

•	 eh ro[Zg d[nkok dZ;/ rJ/ ;wkXkB :'iBk ftubhnK u[D"shnK d/ w[skpe jB< i/ jK sK  

fet/A< i/eo BjhA sK ;kBz{ ;wkXkB y'ID ;w/A eh fXnkB ftZu oZyDk gt/rk<

ro[ZgK d[nkok ;e{b ftek; :'iBk g/P eoB T[gozs, ;[ftXk ;/te ;e{b ftek; :'iBk ftZu eto 

j'D tkb/ gqsheowK dk fwbkD eodk j? ns/ T[; ftZu eh BjhA j'Dk ukjhdk. fJj T[j nKeV/ jB 

fijV/ T[go'es gqPBK s/ j'J/ ftukoFtNKdo/ s'A T[God/ jB. fJ; bJh ;[ftXk ;/te jo/e ;e{b 

ftek; :'iBk  s'A pknd ftukoFtNKdok eoe/ ;c/d p'ov$pb?e p'ov s/ Io{o fby/.

Gkrhdko e[M ;wK b?Ad/ jB ns/ tZv/ ro[Zg d[nkok ftef;s ehs/ wkgdzv s/ g[Bo ftuko eod/ 

jB fe fJZe tXhnk ;e{b ftek; :'iBk ftu Io{oh eh j'Dk ukjhdk j?, i' ;e{b Bz{ o{gKsfos 

eoB bJh ukjhdk j? ns/ T[; ftu j'o tkXk th eo ;ed/ jB.

tkX{ gkmB ;wroh (Additional Reading)

fdtkB nko ans/ gKvk ph ae/ a(2013) rkfJfvzr Eo{ go/go/PB nkc ;e{b fvt?bgw?AN gbkB: 
A handbook of School heads [AD10_S4_4.1: Day10-Session 4-Activity 4.1-School 
Development Plan]



idn 

9

128 skUl lIfriSp dw 
kOmI kyNdr

Uò®Yúit`pxIAW:
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skUl dy ivkws leI Xojnw 
bxwauxI Aqy Agly kwrj



dsvyN idn leI suivDw syvk (Facilitator) dI pVqwl sUcI 

skUl ivkws Xojnw

fdB 10

kI quhwnUM A`j leI hyT ilKy swDn (resources) iek`Ty krnw Xwd sI?

	 1.	 ies swl dy ruJyNivAW sMbMDI pwvr puAWieNt (power point) pySkwrI 
(presentation) (D10_S2_2.1)

	 2.	 ‘The Power of One’ vIfIE (D10_S3_3.1) 

XkInI bxwaNu ik hyT ilKIAW cIzW aupl`Bd hn:

	 1.	 cwrt

	 2.	 skY`c pY`n

	 3.	 KwlI kwgz dy pMny

	 4.	 lYptwp/kMipaUtr

	 5.	 poRjYktr

	 6.	 pwvr puAwieMt pySkwrI krn dIAW hwrf kwpIAW

	 7.	 spIkr (Awvwz A`CI guxv`qw vwlI)                                 
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idn dI sMKyp jwxkwrI (Overview of the day)

fdB 9

sYSn Bkw

;wK  

(imMtw iv`c)

1 myry skUl leI skUl ivkws Xojnw 120

2 A`gy dy kwrj (way forward) qy ivcwr vtWdrw 120

3 kwrjSwlw dw swr (debriefing) Aqy pRqIpuStI 90

4 smwpqI 30

sYSn-1 09:30 qoN 11:30 vjy q`k

gqIivDIAW smW  
(imMtW iv`c)

sMBwivq pRwpqI

auhnW dy skUl leI skUl 
ivkws Xojnw iqAwr krnI[

   120 auhnW dy ivAkqIgq skUl leI ivkws 
Xojnw iqAwr krnI[                                                                                                                      

sYSn 1: myry skUl leI, skUl ivkws Xojnw

gqIivDI 1.1 : myry skUl leI, skUl ivkws Xojnw[

gqIivDI dw sMcwln ikvyN kIqw jwvy?

ivDI: ivAkqIgq ilKqI AiBAws[

suJwey gey pVwA (SUGGESTED STEPS)
ipCly idn iek cMgI s.iv.Xo. (SDP) dy guxW qy hoeI crcw dw lwB lYNdy hoey swry BwgIdwr 
(Participants) Awpxy skUl dI AgvweI krdy smyN pRqIidn pyS Awaux vwlIAW ivSyS cxOqIAW 
nUM iDAwn iv`c rKdy hoey Awpxy skUl leI skUl ivkws Xojnw iqAwr krngy[

ieh isPwirS kIqI jWdI hY, ik skUl muKI Awpxy skUl dI ivkws Xojnw dI rUpryKw iqAwr 
krdy smyN ipCly nON idnW dOrwn not kIqy nukiqAW nUM vI iDAwn iv`c r`Kx:

•	 auhnW dI rozwnW icMqn fwierI/notpYf (pRqI idn ilKy geyy)

•	 ivSyS cuxOqIAW qy AwDwirq auhnW dy skUl dI rUp-ryKw (jo auhnW pws pihlW qoN isKlweI 
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pUrv iqAwrI dy qOr qy mOjUd hY) Aqy skUl nwl sMbMiDq rUp-ryKw jo auhnW duAwrw rUp-ryKw-
Pwrm iv`c drj/sWJI kIqI hoeI hY[

jdoN skUl muKI Awpxy smIiKAw Aqy PIfbYk sYSn dOrwn AwpxyN AnuBv sWJy krngy qW hryk 
duAwrw bxweI s.iv.Xo. (SDP), iek swDn (tool) dI qrHW kMm AwvygI[

BwgIdwr (participants) AwpxI skUl ivkws Xojnw nMU AMiqm rUp dyx auprMq shwiek 
(facilitator) nUM dyxgy[ Xojnw dI iek PotokwpI suivDw syvk (facilitator) pws hvwly Aqy 
irkwrf leI rhygI[ skUl ivkws Xojnw dI mUl kwpI BwgIdwrW (participants) nUM moV id`qI 
jwvygI[

suivDw syvk dy iDAwnihq (Notes for the facilitator)

•	 jdoN BwgIdwr (participants) AwpxIAW skUl ivkws XojnWvW qy kMm kr rhy hoxgy, shUlq 
prdwnkrqw (facilitator) kmry iv`c tihldw rhygw Aqy skUl muKIAW nUM Awaux vwlI iksy 
vI sm`isAw qy ivcwr vtWdrw Aqy glbwq krygw[

•	 ieh vI suJwA id`qw jWdw hY ik BwgIdwr (participants) jo Awpxy skUlW iv`c Awpxy  
nvInqw (innovation) projYkt (Project) lwgU krny cwhuMdy hn, auh auhnW dw smwb`D aulyK 
krn[

pRm`uK sMdyS (key messages)

•	 ieh quhwfy Awpxy skUl dy rUpWqrn (transformation) sMbMDI hY[

•	 ies ivcoN huxy  iqAwr kIqI A`CI skUl ivkws Xojnw dy gux Aqy kwrjSwlw iv`coN pRwpq 
kIqy igAwn dI Jlk imlxIN cwhIdI hY[

•	 ivhwirk (actionabe) kwrvweI hI ilKI jwvy (ijvyN, AwpxI Xojnw nUM nypry cwVHn leI kI 
kdm auTwaugy?)

sYSn-2 12:00 qoN 14:00 vjy q`k

gqIivDIAW smW  
(imMtW iv`c)

sMBwivq pRwpqI

Agly kwrj (way forward[    120 BwgIdwr (participants) jwxdy hn ik 
AwgwmI Xojnw dI pI.AYl.sI. (PLC) sWJI 
krn dI sMsikRqI qoN Awaux vwly swlW iv`c 
iknHW nqIijAw dI aumId kIqI jw skdI hY                                                                                                                      

sYSn-2: Agly kwrjW (way forward) leI ivcwr vtWdrw
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gqIivDI 2.1: A`gy dy kwrj[

gqIivDI dw sMcwln ikvyN kIqw jwvy?

ivDI: pySkwrI (Presentation) Aqy pRSn-auqr sYSn[

suJwey gey crx (Suggested Steps)

ies sYSn dOrwn suivDw syvk (Facilitator), pRqIBwgIAW (Participants) nUM Awaux vwly ie`k 
swl dOrwn skUl muKIAW dw ruJyNivAW nwl juVy rihx dw qrIkw pySkwrI (Presentation) rwhIN 
smJwauNdw hY[ 

suivDw syvk (Facilitator) tybl/Kwky dI iek hwrf-kwpI idMdw hY Aqy skUl muKIAW swhmxyN 
aus dI ivAwiKAw krdw hY[ pwvr puAwieMt dIAW iqMny slweIfW swDn (Resource) dy qOr qy 
n`QI hn {D10_S2-2.1:Day 10 sYSn 2 gqIivDI 2.1 A`gy dw kwrj (iek swl dy ruJyNvyN dI pwvr 
puAWieMt pySkwrI sMbMDI)}

suivDw syvk n`QI pwvr puAWieMt iv`c Swml hryk dKl (Intervention) dw kwrx, audyS,  
smyN-sImW Aq hryk dKl smyN  srlkrqw dI BUimkw suivDw syvk bwry smJwaNudw hY ijs smyN 
suivDw syvk pySkwrI krdw hY, aus smyN pRqIBwgIAW dy mnW iv`c kuJ svwl auT skdy hn Aqy 
ieh suivDw syvk qy C`f id`qw jWdw hY, ik auh nwl-nwl hI ienHW qy crcw kry jW pySkwrI dy 
bwAd iv`c[

*iek swl dy ruJyivAW sMbMDI pwvr puAwieMt pySkwrI dIAW hwrf kwpIAW swry pRqIBwgIAW 
iv`c vMfIAW jwx[

suivDw syvk dy  iDAwnihq (notes for the facilitator): 
•	 hryk skUl muKI nUM tybl Aqy pwvr puAwieMt pySkwrI dI hwrfkwpI id`qI jwey[

•	 hryk dKl (Intervention) nUM iDAwn nwl piVHAw jwvy Aqy dKl dy ivsQwr dI bjwey, dKl 
ieQy ikauN hY? ies qy qrk pUrvk ivcwr kIqw jwey[

•	 qzvIzW nUM Aml iv`c iks qrHW ilAWdw jwvy? Agr crcw ies idSw v`l vDdI hY qW 
ies nMU auqSwihq kIqw jwvy[ Xwd rhy ik ieh qzvIjW NRGs/SRGs/NCSLs tImW q`k 
phuMcweIAW jwx[ suivDw syvk ies qrHW PLCs bxwauNx ik iqMn cwr skUl muKI (jo Bugoilk 
siQqI Anuswr iek dUjy dy nzdIk hox) 15 idn ‘c iek vwr iml ky iek dUjy leI shwieqw 
Aqy AwpxIAW auplBdIAW qy  ivcwr vtWdry leI sihmq hoNx[

•	 iek vwrI 3-4 skUl muKIAW dI PLC bx jWdI hY qW auhnW leI 5-6 moty ivhwirk kwrj 
nukqy iqAwr kIqy jw skdy hn[ ies qrHW A`gy dI Xojnw dI ivAwiKAw kro: ijvyN smIiKAw, 
pRqIpuStI (feedback) Aqy sQwn qy shwieqw Awid[

mh`qvpUrx sMdyS
•	 ieh soc ivcwr ky rcnw kIqI geI hY, ieh kyvl iek vwr dw ruJyNvW nhIN hY[

•	 ieh skUl muKIAW nUM mdd krn dI kwrj pRxwlI hY jo auhnW dy kMm kwj krn dOrwn  skUlW 
dI rUpWqrx (Transformation) dy sQweI qy inrMqr vwDy Aqy ivkws nUM smr`Q bxwauNx iv`c 
m`dd  krdy hn



idn 

10

134 skUl lIfriSp dw 
kOmI kyNdr

gqIivDI 3.1: sMkln krnw (Consolidation)

gqIivDI dw sMcwln ikvyN kIqw jwvy?

ivDI: vIifE clw ky[

suJwey gey crn (Suggested steps):
mwrgdrSk GoSxw krdw hY ik AsIN kwrjSwlw dy AwKrI sYSn iv`c hW Aqy ieQy iek vIifau 
hY jo ivKweI jwvygI (jo swDn dy qOr qy nwl n`QI hY) {D10_S3_3.1:idn 10 sYSn 3-sMkln 
krnw (Video: The Power of One)} AsIN ies vIifau qy ivcwr vtWdrw nhIN krWgy, ikaNuik 
Alg-Alg cIjW dy Alg ivAkqIAW leI Alg ArQ ho skdy hn[ AsIN Aws krdy hW ieh 
cIjW quhwnUM ie`k skUl muKI dy qOr qy Xwd rihxgIAW[

gqIivDI 3.2: pRqIpuStI (feedback)

gqIivDI dw sMcwln ikvyN kIqw jwvy?

ivDI: ivAkqIgq AiBAws,ivcwr sWJy krny Aqy smwpqI[

suJwey gey crn (Suggested steps):
suivDw syvk (facilitator) iqMn Al`g Al`g rMgW dIAW SItW, (ijvyN ik nIlI, gulwbI Aqy hrw) 
vMfdw hY Aqy hryk BwgIdwr nUM Awpxy ivcwr ivAkqIgq rUp iv`c ienHW SItW qy ilKx leI 
kihMdw hY[ 

sYSn-3 15:00 qoN 16:30 vjy q`k

gqIivDIAW smW  
(imMtW iv`c)

sMBwivq pRwpqI

vrkSwp iv`c vyKIAW qy 
kIqIAW gqIivDIAW nUM 
vIifau rwhIN iek`Tw krnw

10 vIifau iek Cotw Aqy CyqI dyx vwlw AwrMiBk 
sMdyS hY, ijs qoN skUl dw rUpWqrx sMBwivq hY[

NUEPA dy Pwrm qy 
pRqIpuStI (feedback)

30 kwrjSwlw dOrwn ivSwvsqU, suivDw syvk Aqy 
smu`cy igAwn pRwpqI sMbMDI pRqIpuStI (feedback) 
dI mMg Aqy A`gy suDwr leI suJwA[

kwrjSwlw dI irport 
(debrief)

50 hryk pRqIBwgI (participant) duAwrw pRwpq 
igAwn sWJw kIqw jWdw hY[iesdy is`ty vjoN 
AwSwvwdI aUrjw dw sMcwr huMdw hY[

sYSn 3: kwrjSwlw bwry pùCig̀C (Debrief) Aqy pRqIpuStI 
(Feedback)
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iqMny rMg ijMnHW qy PIfbYk mMgI geI hY, v`K v`K  pihlUAW nUM drswauNdy hn:

•	 rMg 1 (nIlw) pUrI kwrjSwlw dOrwn hryk pRqIBwgI, Awpxy iek ivSyS igAwn pRwpqI dy 
Kyqr qy pRqIpuStI ilKx[

•	 rMg 2 (gulwbI) kwrjSwlw nUM pRqIBwgIAW leI hor swriQk Aqy sihj bxwey jwx leI 
suJwA/pRqIpuStI ilKx[

•	 rMg 3 (hrw) shUlq prdwnkrqw sMbMDI pRqIpuStI (Feedback) Aqy prosy gey ivSy vsqU dI 
AnukUlqw/FukvyNpn sMbMDI pRqIpuStI ilKx[

ijvyN  BwgIdwr (participant) Pwrm mukMml kr lYNdy hn qW auhnW swirAW nUM hyT ilKy do pRSnW 
leI kuJ imMt socx auprMq v`fy smUh nwl crcw krn leI ikhw jWdw hY[

icMqn leI pRSn

•	 kwrjSwlw qoN myry leI iek mh`qvpUrx is`iKAw/sMdyS[

•	 ie`k cIz ijs qoN mYnUM vrkSwp dOrwn BrpUr AwnMd imilAw[

suivDw syvk leI nots (Notes for the Facilitator):

kuJ iesqrHW dy BwgIdwr (Participant) ho skdy hn jo sYSn dOrwn qknIkI igAwn sWJw nhIN 
krdy rhy, pr auh hor bhuq ivAkqIgq igAwn r`Kdy hn, ijsnUM auqSwihq krnw cwhIdw hY[

sYSn-2 17:00 qoN 17:30 vjy q`k

gqIivDIAW smW  
(imMtW iv`c)

sMBwivq pRwpqI

DMnvwd Aqy smwpqI    30 DMnvwd Aqy smwpqI 

sYSn-4: smwpqI

gqIivDI 4.1: smwpqI

ivDI: ivAwpk smUh ivcwr vtWdrw

suJwA (Suggested Steps):
suivDw syvk (Facilitator) rwj Aqy nofl eyjMsI nUM sihXog dyx leI Aqy bwkI lokW duAwrw id`qI 
shwieqw leI DMnvwd krdw hY[shUlq prdwnkrqw swry BwgIdwrW dw kwrjSwlw iv`c Swml 
hox leI DMnvwd krdy hn[
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Uò®Yúit`pxIAW:



skUl muKIAW dI slwnw 
pRogrwm Xojnw
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pUrv-smr`Qw  
inrmwx

Smr`Qw inrmwx

lgwqwr ruJyvyN

jwxpCwx

smrQw inrmwx progrwm (CBP) qoN bwAd dy ruJyvNy, ies sbMDI lgweI geI 
vrkSwp iv`c kIqI geI glbwq nUM jwrI r`Kx leI hY[ij`Qy smrQw inrmwx 
vrkSwp iv`c skUl muKIAW nwl Awhmxy swhmxy g`lbwq kIqI jWdI hY Aqy qknIkW 
is`KIAW jWdIAW hn au`Qy smr`Qw inrmwx progrwm qoN bwAd dI vrkSwp skUl 
muKIAW dI aus smy shwieqw krn leI lgweI jWdI hY jdoN auh Awpxy skUl iv`c 
qbdIlI ilAwaux dy moV qy huMdy hn[ ies krky ieh vrkSwp qoN kyvl Cy hPqy 
bwAd hI lgw leI jWdI hY[ieh mMinAw jWdw hY ik ie`k swl dy AMq iv`c skUl 
muKI Awpxy skUl iv`c nvInqw dw ArMB krn Aqy qbdIlIAW ilAwaux leI iqAwr 
ho jwxgy Aqy skUl muKIAW dw pySwvr BweIcwrw iqAwr ho jwvygw[ies qrW auhnW 
nUM sQweI qOr qy iksy qrW dI m`dd dI loV nhIN rhygI[ 

lgwqwr ruJyvyN

smr`Qw inrmwx

pUrv-smr`Qw inrmwx

•	 AYs AYl fI pI leI pwTkRm, 
smgrI Aqy hYNf bu`k iqAwr 
krnw

•	 AYs AYl fI pI leI AYs Awr 
jI Aqy fI Awr jI ivksq krny 
Aqy aunHW dw idSw inrdySn krnw

•	 skUl muKIAW nUM 10rozw/6rozw 
smr`Qw inrmwx progrwm 
rwhI bqOr AwgU iqAwr 
krnw

•	 pUrw swl skUl iv`c pRXogI 
AiBAws krny

•	mOky qy blwk Aqy klstr p`Dr qy 
shwieqw krnw

•	syvw mukq AiDAwpkW Aqy skUl 
muKIAW v`loN mwrgdrSn

•	skUl muKIAW v`loN bqOr swQI shwieqw
•	skUl muKIAW v`loN bqOr swQI 

mwrgdrSn
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Lgwqwr ruJyvyN (Continuous Engagement) dw ArQ

skUl muKIAW nUM swrw swl AYn sI AYs AYl Aqy AYs Awr jI dy mYNbrW v`loN jW iPr kyvl AYs 
Awr jI dy mYNbrW v`loN shwieqw id`qI jwvygI[smIiKAw Aqy pRqIpuStI vrkSwpW (RFW) smy 
smy qy AYn sI AYs AYl Aqy AYs Awr jI dy mYNbrW v`loN jW iPr kyvl AYs Awr jI dy mYNbrW 
v`loN AwXoijq kIqIAW jwxgIAW[smIiKAw Aqy pRqIpuStI vrkSwpW (RFW) klstr Aqy 
AwnlweIn mwiDAm rwhIN (dohW ‘coN jo vI auicq hovy) AwXoijq kIqIAW jwxgIAW[

audyS (Objective)

smIiKAw Aqy pRqIpuStI vrkSwp (RFW) dw audyS skUl muKIAW nUM Awpxy Awp dI smIiKAW 
krn dw mOkw pYdw krnw, swQIAW rwhIN kIqy jw rhy kMmW qy Jwq pwaux dw mOkw imlxw Aqy 
aunHW kMmW qoN auqSwihq ho ky is`Kxw[smIiKAw Aqy pRqIpuStI vrkSwp (RFW) skUl muKIAW nUM 
ieh vI sWJw krn dw mokw dyvygI ik jo anHW ny vrkSwp iv`c is`iKAw hY ausnUM Apxwaux iv`c 
ikhVIAW cxOqIAW dw swhmxw krnw pYNdw hY[

skUl muKIAW nwl lgwqwr ruJyvyN do pRmu`K audySW qy ADwrq hn jo iksy vI smIiKAw Aqy 
pRqIpuStI vrkSwp (RFW) leI smwn hn[ ieh do audyS ies pRkwr hn:

•	 ie`k mMc iqAwr krnw ijs Anuswr skUl muKI Awpxy Awpxy skUl iv`c skUl prvrqx 
dy sPr nUM auqsv dy rUp iv`c mnwaux dw mOkw dyxw

ie`Qy kyNdrI Bwv skUl muKIAW v`loN auqsv mnwey jwx qoN hY[ koeI pu`C skdw hY, “ikhVw 
auqsv mnwauxw hY?” ie`Qy auqsv dw ArQ hY skUl muKIAW duAwrw skUl iv`c Cy hPiqAW 
dIAW koiSSw nwl Awey prvrqx nUM mnwaux qoN hY[ku`J skUl muKI prvrqx ilAwaux iv`c 
sPl ho gey hoxgy Aqy ku`J AsPl[ qusIN hYrwn hovoNgy, “AsPlqw dw auqsv?” pr iesy 
iv`c hI qW AgvweI dI Bwvnw pRgt huMdI hY[

Awm qOr qy AsPlqw qoN hI nvInqw aupjdI hY ikauNik ies qrW jdoN iksy AvsQw iv`c 
ie`k cIz lwgU nhIN huMdI qW nvW is`Kx dw mOkw pYdw ho jWdw hY[jykr ie`k nyqw ny qbdIlI 
ilAwauxI hY qW suBwvk hI ausnUM ku`J nvW Azmwauxw pvygw Aqy nvW Azmwaux smyN ieh 
zrUrI nhIN ik pihlI hI koiSS iv`c sB TIk ho jwvy[ie`Qy sB qoN mh`qvpUrx hY skUl 
prvrqx leI kIqI geI koiSS[[

•	 swQIAW nwl is`Kx dy AiBAws dI SurUAwq krnw Aqy pySwvr is`iKAw dy BweIcwry nUM 
ivksq krnw

pySwvr is`iKAw dy BweIcwryy nUM ivksq krdy smyN isKwaux nwloN is`Kx, imljul ky kMm krn 
Aqy ivcwrW dy Adwn-pRdwn nwl is`Kx qy iDAwn kyNdrq krnw hY[skUlI BweIcwrw, pySwvr  
g`lbwq nUM vDwaux Aqy jwrI r`Kx ih`q shweI pRxwlI vjoN kMm krdw hY[
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ies qrW dy BweIcwry dw ieh lwB hovygw ik koeI vI kMm krn dy leI bwhrI AdySW/mMgW 
(ijvyN srkwr v`loN iqAwr kIqIAW Aqy pRdwn kIqIAW isKlweIAW) qy inrBrqw nhIN rihMdI 
Aqy ieh skUl muKIAW; jo ku`J vI nvW krn smyN Awpxy Awp nUM bMinAw hoieAw mihsUs krdy 
hn, leI shwiek pRxwlI vjoN ivcrdw hY Aqy auh Awpxy swQIAW dy qzribAW qoN muSiklW 
nUM hl krn dw pRQm AnuBv igAwn hwsl krdy hn[

pySwvr is`iKAw dy BweIcwry nUM ivksq krn dy crn (PLC)

•	 skUl muKI smr`Qw inrmwx progrwm iv`c Awps iv`c imlxgy[

•	 progrwm dOrwn auh ie`k dUjy nwl glbwq krngy[

•	 progrwm smwpq hox qoN bwAd aunHW nUM smIiKAw Aqy pRqIpuStI vrkSwp (RFW) dOrwn 
dubwrw imln dw mOkw imlygw[

•	 AMqirm kwl iv`c auh iek`qrqwvW AwXoijq krky drpyS muSiklW Aqy cxOqIAW bwry crcw 
kr skdy hn[

•	 pySwvr is`iKAw dw BweIcwrw (PLCs) kyvl vrkSwp iv`c Bwg lYx vwly skUl muKIAW q`k 
hI sImq nhIN sgoN ies dw Gyrw vDwieAw jw skdw hY Aqy ie`k Aijhw mMc iqAwr krnw 
cwhIdw hY ij`Qy vrkSwp iv`c Bwg lYx vwly skUl muKIAW qoN ielwvw dUjy  skUl muKI vI  
ie`kTy ho ky Awpxy qzrby sWJy kr skx[

lgwqwr ruJyivAW leI smIiKAw Aqy pRqIpuStI ivDI
lgwqwr ruJyivAW leI smIiKAw Aqy pRqIpuStI ivDI nUM ie`k swlw Awn sweIt shweI c`kr 
vjoN vyiKAw jw irhw hY Aqy inmn Anuswr Xojnwb`D kIqw igAw hY:

•	 ieh progrwm Cy rozw smr`Qw inrmwn progrwm ijs iv`c Awhmxy swhmxy prsrp glbwq 
kIqI jWdI hY (mhInw-1)

•	 skUl muKI AYs Awr jI Aqy AYn sI AYs AYl dy mYbrW qoN Awn sweIt iv`idAk Aqy AnuBvI 
shwieqw lYNdy hn (mhInw 2 Aqy 3)

•	 iqMn mhIinAW bwAd AYs Awr jI Aqy AYn sI AYs AYl dy mYbr smIiKAw Aqy pRqIpuStI 
vrkSwp dw AXojx krdy hn (mhInw 4)[

•	 pihlI smIiKAw Aqy pRqIpuStI vrkSwp qoN bwAd skUl muKI iPr skUlW iv`c cly jWdy hn 
Aqy Agly iqMn mhIinAW leI imlI isKlweI dw skUlW iv`c AiBAws krdy hn (mhInw 
5-7)[

•	 dUjI smIiKAw Aqy pRqIpuStI vrkSwp iv`c AnuBv sWJy krdy hn (mhInw 8)[

•	 dUjI smIiKAw Aqy pRqIpuStI vrkSwp qoN bwAd BwgIdwr iPr AYs Awr jI qoN Awn sweIt 
shieqw lYNdy hn Aqy iPr iek`Ty huMdy hn (mhInw 12)[
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mhInw 1 2 3 4 5 6 7 8 9 10 11 12

prspr 
glbwq
Intervention

Smr`Qw 
inrmwn 
vrkSwp

mOky qy shwieqw

smIiKAw 
Aqy 

pRqIpuStI 
vrkSwp 

#1

mOky qy shwieqw

smIiKAw 
Aqy 

pRqIpuStI 
vrkSwp

#2

swQIAW 
duAwrw dOry 
(visits)

rItrIt

AviD
Duration idn 5-6

G`to G`t do 
mhIinAW iv`c 

ie`k vwr
2 idn iqMn mhIinAW 

iv`c do vwr 2 idn

pI AYl sI dy 
skUlW iv`c 

hr skUl muKI 
duAwrw 2 dOry

2 idn

shUlq pRdwn 
krqw  
Facilitator

AYn sI 
AYs AYl

AYn sI AYs 
AYl Aqy AYs 
Awr jI duAwrw 
inrmwn Aqy 
AgvweI

2 idn

AYs Awr jI 
Aqy fI Awr jI 
duAwrw inrmwn 
Aqy AgvweI

2 idn
AYs Awr 
jI duAwrw 

inrmwn Aqy 
AgvweI

skUl muKIAW 
nUM vDweI 
dyxI Aqy 
ie`k dUjy 
dy skUl 

pirvrqx 
dy sPr qoN 
is`Kxw

AYs Awr jI 
Aqy skUl 

muKI

audyS
Objective

skUl rupWqrn 
dy mu`dy nUM skUl 
q`k phuMcwauNdy 
smyN skUl 

muKIAW dI m`dd 
krnw

skUl rupWqrn 
dy mu`dy nUM skUl 
q`k phuMcwauNdy 
smyN skUl 

muKIAW dI m`dd 
krnw

skUl muKI 
Awpxy Awpxy 
pI AYl sI dI 
vrqoN krdy 
hoey Awpxy 

swQIAW nwl 
is`Kxw SurU 
krdy hn[

nqIjw
Outcome

skUl 
muKIAW dw 
smr`Qw 
inrmwn

1. skUl muKIAW nUM Awpxy Awpxy skUl iv`c pirvrqx 
ilAwaNdy smy sihXog dyxw[ 2. bqOr skUl muKI icMqn dy 

AiBAws dy kOSl nUM prdriSq krnw[ 3. AYs Awr jI Aqy 
fI Awr jI nUM pRBuqw inrmwn krn leI mOky pRdwn krnw[  
4. pI AYl sI iqAwr krn leI swQIAW iv`c is`Kx dI pRQw 

nUM AwrMB krnw[

skUl muKIAW Aqy AYs Awr 
jI dw smr`Qw inrmwn ies 

leI kIqw jWdw hY qW ik ieh 
ie`k vDyry itkwaU iekweI bxy 
Aqy pI AYl sI dI AgvweI 

kr sky[

skUl muKIAW dy swl Br dy ruJyivAW sbMDI kwrj- Xojnw

mOky qy shwieqw pRdwn krn ihq bdlvyN mwfl

mwfl 1: skUlW nUM blwk Aqy klstr p`Dr qy mOky qy shwieqw

ieh dl, ijs iv`c AYs Awr jI, fI Awr jI Aqy pI sI AYl dy mNYbr Swiml huMdy hn inmn 
ilKq gqIivDIAW nUM AwrMBygw[

(a)	 ipCly iqMn mhIinAW (iqmwhI) iv`c skUl, blwk Aqy klstr p`Dr qy AwXoijq 
kIqIAW smIiKAw bYTkW (Meetings)  dw AiDAYn krnw[

(A)	smIiKAw rwhIN pRwpq smJ dw pqw lwaux leI Aqy Biv`K iv`c kIqy jwx vwly kwrjW 
sbMDI aunHW dy suJwA iek`Ty krn leI blwk dy skUlW iv`c auGV-duGV (Randomly) 
dOry[
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(e)	 ingrwnI (Monitoring) Aqy mulWkx (Evaluation) iv`c AMqr krn leI AYs Awr jI 
+ fI Awr jI + AYn sI AYs AYl dy izlHw, blwk, klstr Aqy skUl p`Dr qy dOry 
is`Dy qOr qy skUl muKIAW dI prspr glbwq leI auhnW dI SmUilAq lwzmI hY[ ies 
qrW dI prspr glbwq leI sYSn nUM islislyvwr iqAwr kr lYxw cwhIdw hY qW ik 
BwgIdwrI vwlI soc dw AiBAws kIqw jw sky Aqy progrwm nUM lwgU krn leI shI soc 
dI aumId kIqI jw sky[

klstr p`Dr dy sMswDn ivAkqI (Cluster Resource Persons) swry skUl muKIAW dy nwl aunHW 
dy klstr iv`c kMm krngy Aqy inmn ilKq Anuswr mOky qy shwieqw prdwn krngy:

(a)	 skUlW leI inXmq qOr qy spqwihk dOry Aqy klstr p`Dr qy mhInw vwr iek`qrqwvW[

(A)	mhInwvwr AwXoijq kIqIAW jw rhIAW iek`qrqwvW iv`c skUl rupWqrn Aqy skUl 
muKIAW duAwrw kIqy gey kMmW dI smIiKAw krky auhnW dI BUimkw qy iDAwn kyNdrq kIqw 
jvygw[klstr p`Dr dy sMswDn ivAkqI (Cluster Resource Persons) skUl muKIAW dy 
nwl iml ky ieh smIiKAw sYSn BwgIdwrI qrIky AXoijq krngy[ ies  kwrj ivDI 
nUM ku`J skUl muKIAW dy sihXog nwl iqAwr kIqw jwvygw[

(e)	 ies qrW dy sYmInwr Aqy ivcwr goStIAW dw AwXojn krnw ijhnW rwhIN v`K v`K 
iviSAW dy ivSw mwihr Awpxy klstr iv`c ivSw vsqU dy igAwn  Aqy AiDAwpx dy 
nzrIey nUM hor mzbUq bxw skx[

(s)	 klstr iv`c skUl muKIAW nwl imlky AiDAwpx sbMDI AijhI shwieqw nUM jwrI r`Ky jo 
AiDAwpk nUM iBMn iBMn iviSAW iv`c bqOr irsors prsn ivksq krn qy kyNdrq hovy[

(h)	 ieh ivSw mwihr Awpxy swQIAW dy smrQn leI klstr dy swry skUlW nUM shwieqw 
muheIAw krngy Aqy AwpxI AwpxI muhwirq nUM auhnW nwl sWJw krngy[

(k)	 ies qrW skUl muKIAW nUM skUl AgvweI nwl sbMDq iBMn iBMn kOSlW, XogqwvW Aqy 
igAwn dI AgvweI sbMDI smrQw nwl ies qrW iqAwr kIqw jWdw hY qW ik auh Awpxy 
swQI skUl muKIAW nUM pRBwvSwlI nyqw bxwaux ihq sihXog pRdwn kr skx[ 

mwfl 2: skUl muKIAW duAwrw swQI muKIAW nUM sihXog

klstr dy skUlW iv`c skUl muKIAW duAwrw Awpxy Awpxy skUl sbMDI AnuBvW, mu`idAW Awid 
nUM sWJw krn leI pMdrvwVw prspr glbwq sWJw krnw[

iesdI AgvweI skUl muKIAW dy smUMh iv`coN hI iksy ie`k duAwrw kIqI jwvygI[ies qrW skUl 
muKIAW nUM vwrI isr sihXogIAW nwl prspr glbwq dy sYSn dI AgvweI krn dw mOkw iml 
skygw[sYSn dI rUp ryKw iqAwr krn Aqy Aqy iksy Kws bYTk dw sMcwlx krn dI juMmyvwrI 
skUl muKI dI hI hovygI[ swQI ies rUp ryKw Aqy sMcwlx dy pRBwv sbMDI vI AwpxI it`pxI 
dyxgy[
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mwfl 3: swQIAW duAwrw ingrwnI

swQI skUl muKI 15-20 idnW iv`c ie`k vwr Awpxy AnuBvW nUM ie`k dUjy nwl sWJy krky, mu`idAW 
qy ivcwrvtWdrw krky Aqy ie`k dUjy nwl nvW igAwn sWJw krky ie`k dUjy dI ingrwnI krngy 
Aqy ies qrW ie`k dUjy dI shwieqw vI krngy[AwiKrkwr ieh skUl muKI imlky smu`cy klstr 
dy skUlW dy rupWqrn, jo kyvl ividArQIAW dI igAwn pRwpqI qy kyNdrq hovy, leI progrwm 
dI rUpryKw iqAwr krngy[

mwfl 4: irtwierf skUl muKIAW/irtwierf AiDAwpkW/gYr-srkwrI Adwry/ 
svY-syvI pySwvr duAwrw slwh Aqy bwhrI ingrwnI rwhIN mOky qy sihXog

syvw dOrwn AwpxI Xogqw nUM is`D krn vwly PurqIly syvw mukq skUl muKIAW, ivSw mwihr 
AiDAwpkW/ kOSl iv`c muhwrq r`Kx vwly AiDAwpkW Awid nUM Swiml krnw[gYr-srkwrI 
sMsQwvW dy pySwvr ivAkqI Aqy hoor pySwvr sQwnW qy svY-syvkW vjoN kMm krn vwly svY-ie`Cq 
syvw pRdwn kr skdy hn[

ieh syvw mukq AiDAwpk Aqy pySwvr smUh swl Br Awpxy nwl kMm krn leI do jW iqMn 
skUlW nUM Apxwaxgy[mwrgdrSx leI syvwmukq AiDAwpk/ skUl muKIAW duAwrw hPqwvwrI 
dOry kIqy jWdy hn[

ku`J syvw mukq skUl muKIAW/AiDAwpkW jW pySwvrW dy rUp iv`c ie`k Aijhw mwrgdrSkW dw 
smUh bxwieAw jw skdw hY ijs nwl mwrgdrSn dy nwl nwl aus klstr dy skUlW nUM v`KrI 
qrW dI shwieqw vI id`qI jw skdI hY[

ieh slwhkwr, skUl irsors ivAkqIAW dw mwrgdrSn krn ihq aunHW nwl ivcwr vtWdrw 
krngy[ieh skUl AgvweI ivkws progrwm iv`c aunHW nUM sihXog dyxgy Aqy  skUl rupWqrn 
nwl sbMDq klstr p`Dr dIAW bYTkW iv`c SmUilAq krngy[

mwfl 5: mOky qy shwieqw pRdwn krn leI eykIikRq mwfl

mOky qy shwieqw pRdwn krn leI qknIk ijvyN gUgl, mobweIl nY`t vrk knYkSx, skweIp, 
vIfIE kwnPrMisMg Aqy Awhmxy swhmxy mOky qy imlI julI soc nwl shwieqw krnI[
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swQIAW dI 
ingrwnI 

Aqy AwpsI 
shwieqw 

bwhrI ingrwnW  
v`loN v`KrI  
shwieqw

klstr p`Dr 
qy shwieqw   

blwk p`Dr qy 
shwieqw

smIiKAw Aqy pRqIpuStI leI suJwieAw igAw kwrj-kRm

do rozw smIiKAw Aqy pRqIpuStI vrkSwp nvyN qknIkI igAwn qy G`t Aqy sihXogIAW dy 
AnuBvW qoN is`Kx qy ijAwdw iDAwn kyNdrq krygI[ies dy leI inmnilKq rUpryKw iqAwr 
kIqI geI hY:

idn-
sYSn isrlyK audyS nqIjy smw

1.1 svwgq Aqy 
jwxpCwx

vrkSwp dI idSw 
inrDwrq krn 
leI audyS sWJy 
krny

skUl muKI jwx jwxgy 
ik 2 idnW iv`c kI 
aumId kIqw jwvygw, 
audySW dI pUrqI Aqy 
vrkSwp dI iqAwrI 
dw AnuBv kr skxgy 

9:30-
10:00 svyr

1.2 6 hPiqAW iv`c 
myry skUl dy 
nwl myrw sPr- 
ivAkqIgq icMqx

ie`k AijhI QW 
iqAwr krnw 
ij`Qy skUl muKI 
ivAkqIgq qOr 
qy AwpxIAW 
pRwpqIAW Aqy 
AsPlqwvW Aqy 
is`Kx pRqI inrMqr 
icMqxSIl rhy

skUl muKI Awpxy 
sihXogIAW dy nwl 
AnuBv sWJw krn ihq 
hryk pRm`K Kyqr dy 
leI icMnq kIqI geI 
h`dbMdI ArQwq idvwrW 
qy ApxI AwpxI 
AnuBv Xwqrw dw 
pRdrSn krdy hn[

10:00-
1:00 
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1.3 swQIAW duAwrw 
pRdriSq smgrI 
nUM pVHnw

swQIAW nUM Awps 
iv`c ivcwr sWJy 
krn dy mOky pYdw 
krnw jo swQIAW 
nwl imlky igAwn 
pRwpqI dI pRQw nUM 
vDwey[

skUl muKI Awpxy 
swQIAW dy sPr nUM 
pVHngy, ie`k dUjy qoN 
pRSn puC`xgy Aqy 
vDweI dyxgy[

2:00-4:00

1.4 “mY duijAW qoN 
Awpxy skUl 
bwry kI is`iKAw 
hY?” ies bwry 
ivAkqIgq 
ivcwr pyS 
krngy[

skUl muKIAW nUM 
smw dyxw qW jo 
auh nvyN ivcwrW nUM 
gRihx kr skx 
Aqy swQIAW qoN 
is`Ky smwDwnW 
nUM ivcwridAW 
hoieAW aunHW dI 
Jlk Awpxy sPr 
qy pw skx[

hr skUl muKI swQIAW 
dy sPr nUM pVHn smy 
aus iv`coN ie`k cIz 
ijsnUM auh Awpxy skUl 
iv`c Apxweygw nUM 
aBwrygw (Highlight).

4:30- 
5:00

2.1 smUh bxwauxw 
Aqy sm`isAwvW 
dw smwDwn krnw 
+vwDU sroq (pVHn 
smgrI/ kys 
AiDAYn/vIfIE)

sm`isAw dy 
smwDwn leI 
auicq sroq nUM 
pCwxnw (smwn 
sm`isAwvW iv`coN 
guzrnw)

skUl muKI pRmu`K KyqrW 
dy smUhW iv`c bYTdy hn 
Aqy hryk nUM drpyS 
mu`idAW dw smwDwn 
krdy hn[ loV Anuswr 
nvyN mu`idAW dI vI 
crcw kr skdy hn[

9:30-1:00

2.2 kMm sbMDI bxweI 
geI Xojnw dy 
pRYktIkm dw 
ivAkqIgq qOr qy 
eykIkrn[

AMqm crcw dI 
smwpqI krnw[

skUl muKI Awpxy Apxy 
skUlW iv`c kMm dw 
AXojx nvyN isry qoN 
nivAwaux / iqAwr/
soD krdy hn[

2:00-4:00

2.3 Agly kwrj 
(Way Forward)

skUl muKIAW 
nUM Biv`K iv`c 
AijhIAW bYTkW 
dI AgvweI 
krn dy smr`Q 
bxwauxw[

skUl muKI Awpxy 
Awpxy pRmu`K Kyqr ihq 
Agly 6 mhIinAW iv`c 
auicq ivAkqIAW 
dI pCwx krngy Aqy 
aunHWdy sMprk iv`c 
rihxgy[ aunHW nwl 
pRm`K KyqrW sbMDI 
bYTkW leI idn inXq 
krngy[ 

4:00-5:00
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swrWS (Conclusion)

AYn sI Ays AYl, inXUpw ivKy skUl AgvweI ivkws progrwm dw mu`K tIcw skUlW dw 
rupWqrn krnw hY[ieh skUl muKIAW nUM pRbMDkW qoN skUl lIfr bxn leI bulwvw hY[ies 
tIcy nUM pRwpq krn leI spSt hY ik ijs FMg nwl isKlweI progrwm AwXoijq kIqy 
jWdy hn aunHW iv`c prvrqx dI loV hY, swfy mu`K lwBpwqr-skUl muKI ijMnHW ny prvrqx 
ilAwauxw hY aunHW dy nwl hor ijAwdw gMBIrqw nwl ivcwr vtWdrw krn dI loV hY[ieh 
hYNf bu`k skUl muKIAW iv`c AgvweI krn dy gux ivksq krky aunHW nUM AjokI dunIAW dy 
skUlW dIAW bhup`KI cxOqIAW dw swhmxw krn leI iqAwr krygI[  

ieh sroq ivSyS qOr qy Ajoky skUL nyqwvW leI ivksq kIqw igAw hY qW jo auh 
skUlW nUM Ajoky skUlW iv`c rupWqrq kr skx Aqy nvyN Xu`g dy skUlW dIAW cxOqIAW 
nwl inptx leI iqAwr ho skx[ AYn. sI. Ays. AYl. pwTkRm qy ADwrq, ieh skUl 
nyqwvW leI ivksq kIqw igAw isDWqk Aqy ivhwrk sroqW dw sumyl hY ijs nwl aunHW 
nUM Awpxy Awpxy skUl iv`c nvyN igAwn Aqy kOSlW nUM lwgU krn dy smr`Q bxwieAw 
jw sky[ bhuq swrIAW pVHweI qknIkW ijvyN smUihk crcw, nwtk, AwfoivzuAl eyfz 
Aqy pRXogwqimk is`Kx ikRAwvW nwl lYs ieh hYNf bu`k bqOr sroq, skUl dy sMdrB iv`c 
swrIAW sm`isAwvW dy smwDwn Aqy inrxw lYx sbMDI ivcwrW dI Koj krn dy AnykW mOky 
pRdwn krdI hY[ieh hYNf bu`k ie`k AgvweI dsqwvyz hY jo AYn sI Ays AYl dy supny 
dw qrzmw krdI hY ik hr b`cw is`Kdw hY Aqy hr ie`k skUl AslIAq iv`c ie`k dUjy 
qoN v`D ky hY[

  AYn. sI. Ays. AYl. dy audySW nwl ie`ksur ieh hYNf bu`k Bwrq dy smUh pRWqW Aqy 
sMGI pRdySW iv`c 10-rozw smr`Qw inrmwx progrwm dw AwXojx krn leI ie`k ivhwrk 
inrdySk dy rUp iv`c kMm krdI hY[ ies nUM skUl muKIAW dy nwl ie`k swlw sMprk iv`c 
rihn leI AYn. sI. Ays. AYl. dy sur iv`c iqAwr kIqw igAw hY[

ies hYNf bu`k dy keI Bwg hn, ijs iv`c skUl muKIAW duAwrw kIqy jwx vwly kMm ijvyN 
iqAwrI sbMDI kMm, pwTkRm iv`c Cy mu`K KyqrW qy ADwrq Aqy ie`k swl dy lgwqwr ruJyvyN 
inrDwrq kIqy gey hn[ieh hYNf bu`k AYn. sI. Ays. AYl. pwTkRm nUM rwjW dIAw ivSyS 
AgvweI loVW dy ADwrq AnukUl bxwaux Aqy lwgU krn leI rwjW nUM Ku`l idMdI hY[ 

AYn. sI. Ays. AYl. dy ivzn dy Anuswr dyS dy dUr durwfy dy skUl muKIAW iv`c vI 
AgvweI smr`QwvW sQwpq krn ihq ieh hYNf bu`k ie`k Aijhy dsqwvyz dw kMMm krdw 
hY jo ik ies qrW bxwieAw igAw hY qW jo AswnI nwl nYvIgyt kIqw jw sky Aqy ibnW 
iksy Kws isKlweI dy iesnUM bqOr sroq ikqwb (Resource Book) vriqAw jw sky[ies 
qrW ieh ivSvwS kIqw jWdw hY ik ieh hYNf bu`k ie`k dsqvyz vjoN v`K v`K skUlW dIAW 
iviBMnqwvW nUM qvjoN idMdw hoieAw dyS Br dy hzwrW skUl muKIAW nUM skUl rupWqrn krn 
iv`c aunHW dI shwieqw ihq ie`k AdrS sMswDn smgrI vjoN kMm Awvygw[  
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ipation’, Kaivalya Education Foundation

D8_S3_3.2

Dayaram. (2on).School Management Committee and the Right to 
Education 2009.Resource material for SMC training. Book One, 
American India Foundation, New Delhi.(Available in both English 
and Hindi)

Additional 
Reading

Drawing 
SDP and 
Way 
Forward

Day io-Session3-Activity3.iVideo ‘The power of One’ - Sourced 
from https://www.youtube.com/watch?v=wMmaEdCjdi8 as on 5th 
January 2014

D10_S3_3.1

Diwan, R. and Panda, B. (2013).Guiding through the preparation of 
School Development Plan: A handbook for school heads, retrieved 
from http://www.nuepaeduplan.nic.in/on 10th February 2014

Additional 
Reading
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Photographs

COURTESY LOCATION/SOURCE USED IN

Dr. B.K. Panda Tribal School in Odisha Day 1
Mr. Manmohan 
Singh

Government Primary School in Reiek, 
Mizoram

Introduction, 
Day 1, 2, 7

Kaivalya Education 
Foundation

http://www.kefindia.org.kaivalya-education/
photogallery/onsite-field-support 

Day 4, 5 

Prof. K.Sujatha Government Nursery School, Goragunte 
Palya, Karnataka

Introduction, 
Day 4, 5, 7, 
One year 
Engagememnt 

Prof. k. Sujatha Government Primary School, Bangaluru, 
Karnataka

Day 3, 9

Prof. K. Sujatha Government High School, Goragunte Palya, 
karnataka

One Year 
Engagement

Mr. Salman U Khan Capacity Building Programme for School 
Heads, District Allahabad (23rd to 29th Dec. 
2013), NCSL

Day 6

Mr. Vishnu Pareek Capacity Building Programme for School 
Heads, District Allahabad (23rd to 29th Dec. 
2013), NCSL

Key Area 5 
Seperator

Naya Kadam Nayi 
Kahani Taranagar, 
Primary Foundation 
for Education 
Leadership

https://www.facebook.com/photo.
php?fbid=606471542766998&set=t. 
1000000661276648&type=37theater 

Day 8

Dr. Rashmi Diwan 
and Dr. B.K. Panda

Workshop on School Development Plan in 
Raichur, Karnataka

Day 1, 2

Illustration for Poems

NUMBER COURTESY POEMS
1. Dr. N. Mythili Jawab do
2. Dr. Kashyapi Awasthi Kar Lo jo Chaho

3. Dr. N. Mythili Kitabein kuch kehti hain
4. Dr. N. Mythili Bachon ki padhai
5. Dr. Kashyapi Awasthi Bas cand kadam
6. Dr. Kashyapi Awasthi Shikshak Se Seedhi Baat
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Appendix 1

idn 6 leI pRogrwm dI rUpryKw: skUl muKIAW dw smr`Qw 
inrmwn

iqAwrI leI gqIivDIAW: skUl AgvweI ivkws pRogrwm

skUl muKI  smr`Qw inrmwn pRogrwm iv`c Awaux qoN pihlW iqAwrI sbM-
DI gqIivDIAW dy ieMdRwz Brngy 

ivSw smW

idn 1: pRmu`K Kyqr 1: skUl AgvweI dw idRStIkox

jwx-pihcwx Aqy pRogrwm dI rUp ryKw 90 imMt

skUl AgvweI nUM smJxw: bhup`KI BUimkw qy ijMmyvwrI Aqy b`icAW nUM 
pR`muK r`Kxw

90 imMt

skUL bqOr ie`k is`Kx sMsQw 90 imMt

skUl nUM bqOr is`Kx sMsQw smJxw 90 imMt

idn 2: pRmu`K Kyqr 2 Aqy 3: svY-ivkws Aqy is`Kx isKwaux iv`c prvrqx

svY-AgvweI dI SYlI nUM smJxw 90 imMt

bqOr skUl mu`KI qrjIh dy ADwr qy kMmW nUM qrqIb dyxw 90 imMt

skUl Aqy is`iKAw dy audyS 90 imMt

b`icAW dIAW ivkws sMbMDI zrUrqW nUM smJxw 90 imMt

idn 3: pRmu`K Kyqr 3 Aqy 4: is`Kx isKwaux iv`c prvrqx Aqy tImW 
bnwauxw Aqy AgvweI krnI

AiDAwpkW v`loN pRyKx Aqy  PIfbYk 90 imMt

bqOr AiDAwpkW dw AiDAwpk Aqy slwh kwr 90 imMt

tImW nUM smJxw 90 imMt

audySpUrvk ivcwr vtWdry leI mMc pRdwn krnw: stwP mIitMg 90 imMt

idn 4: pRmu`K Kyqr 5 Aqy 6: BweIvwlI dI AgvweI Aqy nvInIkrn dI AgvweI

BweIvwlI nUM smJxw: BweIvwlW Aqy auhnW dy ruJyivAW dI pihcwx krnw 75 imMt

Gr Aqy skUl iv`c BweIvwlI 90 imMt

nvInIkrn isiKAk sMsQwvw leI Aiq jrUrI 90 imMt

nvInIkrn rwhIN skUl dI klpnw krnw 90 imMt
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idn 5: eykIkrn Aqy skUl pRsiQqIAW qy lwgU krnw 

AiDAYn dw eykIkrn 45 imMt

iksy ie`k skUl dI rUp ryKw qy ADwirq skUl dy ivkws leI Xojnw 
iqAwr krnw

150 imMt

pySkwrI Aqy prspr smIiKAw 120 imMt

ie`k vDIAw skUl ivkws pRogrwm leI mwpdMf iqAwr krnw 75 imMt

idn 6: skUl ivkws Xojnw dI iqAwrI Aqy AgwmI kMm

myry skUl leI ivkws Xojnw iqAwr krnw 120 imMt

AgwmI kMmW qy ivcwr vtWdrw 120 imMt

vrkSwp dI pRqIikirAw qy PIf bYk 90 imMt

smwpqI 30 imMt
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AYlImYNtrI Aqy skYNfrI skUlW iv`c skUl lIfriSp dy ivkws sbMDI tIcy nUM hwsl krn leI 
jrUrI kwrkW dy ADwr qy krIkulm Prymvrk iv`c Cy pRmu`K Kyqr aulIky gey hn[iehnW pRmu`K 
KyqrW iv`c skUlW iv`c qbdIlI ilAwaux Aqy skUl  lIfrW dy ik`qw sbMDI ivkws leI zrUrI 
pVHn smgrI Aqy audySW nUM spSt kIqw igAw hY[

 skUl lIfriSp 
dw idRStIkox

nvInIkrn 
dI AgvweI 

krnw

skUl   pRSwsn 
dI AgvweI

BweIvwlI dI 
AgvweI 
krnw

is`Kx       
isKwaux 

iv`c qbdIlI  
ilAwauxw

tImW bxwauxw
Aqy AgvweI

krnI
svY - ivkws

iehnW s`qW pRmu`K KyqrW dw qwxwbwxw ies qrW buixAw hoieAw hY qW jo skUl iv`c prvrqx Aqy 
skUl lIfr dI ies sbMDI BUimkw dw ie`k sMpUrn idRStIkox bx sky[krIkulm Prymvrk iv`c 
skUl nUM ie`k AijhI is`Kx sMsQw mMinAw igAw hY jo b`icAW dw poSx krn Aqy bhup`KI vwDy 
Aqy ivkws leI shUlqW pRdwn krdw hY[krIkulm dw audyS skUl muKIAW iv`c swkwrwqimk 
svY sMklp (svY AkS) dw ivkws krnw Aqy ibnw iksy BydBwv dy sB nMU brwbr smJx dIAW 
kdrW kImqW qy ADwrq ivcwrSIl pRYktISnr bxn leI auqswihq krnw hY[

Bwrq dy skUlW iv`c iviBMnqw nUM iDAwn iv`c r`KidAW krIkulm Prymvrk ku`J Kws kuMjI KyqrW 
nUM pRdrSq krn Aqy smJx leI sQwn pRdwn krdw hY qW ik phwVI, mwrUQlI Aqy kbIilAW 

skUl AgvweI ivkws dw pwTkRm FWcw

Appendix 2
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vwly Aqy v`D vrKW vwly KyqrW qoN hV pIVq KyqrW q`k, dMgw pIVq jW AwPqW pIVq KyqrW 
dIAW sm`isAWvW nUM smJidAW qvjoN id`qI jw sky[ iesy qrW ku`J  Coty jW mltIgryf skUlW nUM 
ijMnHW cxOqIAW dw swhmxw krnw pYNdw hY nUM vI qvjoN id`qI geI hY[

pRm`K Kyqr 1: skUl AgvweI dw idRStIkox
fJj fJZe w[Zy y/so j? ns/ fJ; dk w[Zy T[d/P nrtkJh B{z ;wMDk ns/ ;e{b ftZu nkJ/ 

gfotosBK d/ n;o dk nfXn?B eoBk j?. fJ; dh XkoBk j? fe ;e{b ps"o f;ZyD ;z;Ek 

ti'A, pZfunK ftZu tkX/ ns/ ftek; fbnkT[D bJh ns/ brksko sIofpnK (Experiments) ns/ 

spdhbhnK fbnkT[D bJh ;EkB gqdkB eodk j?. fJj gfotosB d/ J/izv/ ns/ ;e{b w[Zyh dh 

:'r nrtkJh dh G{fwek ‘s/ uouk eodk j?. fJj pZu/ B{z e/Ado wzBD s/ I'o fdzdk j?, fJj 

spdhbh ns/ gfotosB dh fdqPNh g?dk eoB s/ e/Adfos j?

T[d/PL

l	 fJ; dk w[Zy T[d/P ;e{b nrtkJh B{z ;wMDk ns/ spdhbh ns/ ;[Xko fbnkT[D 

bJh fdqPNhe'D ftef;s eoBk j?.

fJekJh 1 : ;e{b fJZe f;ZyD ;z;Ek ti'A 

•• ;e{b fJZe ;wkfie ;z;Ek 

•• ps"o ;z;Ek ;e{b dh feqnkPhb gqfeqsh 

•• ;e{b ftZu go;go rbpks gqfeqnktK 

•• ;e{b, f;ZyD ns/ ftek; d/ ;EkB ti'A 

fJekJh 2 : ;e{b nrtkJh pj[gZyh G{fwektK ns/ gfjukD 

•• d{onzd/Ph B/sk 

•• fJBebkph B/sk

•• B/sk bqOr gq/Dk;o's, fdqV, ns/ b'e j/s{ 

•• B/sk bqOr focb?efNt gq?eNhPBo 

fJekJh 3 : ;e{b gqsh fdqPNhe'D 

•• ;e{b ftZu spdhbh ;pzXh fdqPNhe'D 

•• ezw dh fe;w ns/ p'M B{z ;wMDk ns/ nKeDk 

•• ;e{b ftek; :'iBk okjhA fdqPNhe'D B{z ;gPN eoBk 

•• brksko foftT{ ns/ fothIB okjh spdhbh B{ ;jh fdPk d/Dk



157skUl AgvweI ivkws 
h`Q pusqk

iekweI 4 : qbdIlI nUM smJxw 

•• qbdIlI leI AgvweI isDWq:Swiml krnw, smwnqw Aqy guxv`qw 

•• skUl bqOr sMgTn: skUl iv`c qbdIlI leI ivcwr, smr`Qw Aqy tIcy 

•• Awpxy Awp nUM bdlx leI gqISIlqw: rveIAw, Aqy kwrvweI; socxw Aqy icMqx krnw; 
mwpy, AiDAwpk Aqy BweIcwry nwl vwrqwlwp; 

•• qbdIlI nwl pyS Awauxw: ivroD dw swhmxw Aqy mOky jo pYdw kIqy 

iekweI 5 : b`cw pihlW

•• bcpn nUM smJxw 

•• b`cy dw sMpUrn ivkws 

•• skUl iv`c b`cy dy AiDkwr 

•• sB nUM ibnw iksy BydBwv dy ie`k smwn Awdr dyxw 

•• skUl ie`k sur`iKAq sQwn vjoN 

iekweI 6 : kMm dy lokwcwr iv`c bdl 

•• tIcy nUM swhmxy r`Kky ies dI idSw iv`c A`gy vDxw 

•• bhup`KI idRStIkox nUM svIkwr krnw 

•• ArQBrpUr vwrqwlwp leI kwrvweI krnw 

•• qbdIlI Aqy suDwr leI iqAwr rihxw 

•• vcnb`Dqw dI Bwvnw sWJI krnw

pRmu`K Kyqr 2: svY-ivkws 

ies Kyqr dw mu`K kyNdr smr`Qw, rveIAw, Aqy kdrW kImqW dy ADwr qy swrQk svY Dwrxw 
ivksq krnw; svY-suDwr leI ivcwrwqimk glbwq Aqy lgwqwr is`Kx Aqy svY-ivkws Aqy 
dUijAW dy ivkws leI skop Aqy mOky pYdw krn leI nyqw dI Alocnwqimk BUimkw hY[
 
T[d/PL

l	 svY-smJ, iesdw dUijAW nwl Aqy skUl nwl sbMD Aqy svY-ivkws 

iekweI 1: svY-smJ 

•• Awpxy Awp dI smJ:ie`k ivAkqI Aqy pySwvr vjoN 

•• ezwekih ihtB ftZu noE ns/ wzst B{z ;wMDk 

•• ;koEe ;t?^XkoBK ns/ ;t? nfGwkB fte;s eoBk 
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iekweI 2: svY- d{fink d/ ;pzX ftZu 

•• Awpxy Awp nUM skUl dy smwijk ;zdoG ftZu bZGDk 

•• wB dhnK d[ftXktK ns/ pj[gZyh G{fwektK dh ;'u Bkb fBgNDk 

•• gqGkt dk uZeo ns/ fuzsB dk uZeo 

iekweI 3: ;e{b d/ ;zdoG ftZu nkgk 

•• ;t? ftek; d/ NhfunK ns/ ;z;Ek d/ NhfunK d/ ftZu w/b 

•• ;e{bh ekoi ftZu pj[^gZyh G{fwek 

•• g/Pkto Nhu/ ns/ ekor[Ikoh B{z fJZe gZXo s/ fbnkT[Dk 

iekweI 4: nkgD/^nkg B{z ps"o g/Pkto ftef;s eoBk 

•• b'eK Bkb ezw eoBk ns/ ;pzX pDkT[D/ 

•• ;e{b fwb e/ f;ZyD ns/ tXD c[ZbD bJh fJZe ;EkB j? 

•• ;KMh fizw/tkoh dh GktBk L ;wkfie, B?fse edok ehwsK

pRm`K Kyqr 3: f;ZyD f;ykT[D dh gqfeqnk ftZu spdhbh 

fJj y/so ;e{b nkr{ dh ;woEk dk nfijk ftek; eoB bJh tuBpZX j? fi; Bkb T[j ;e{b 

B{z nfijk ;EkB pDk ;e/ fiZE/ f;ZyD f;ykT[D dh gqfeqnk B{z feqnksfwe rshftXhnK okjhA pZuk 

e/Adoh pDkfJnk ik ;e/ 

T[d/PL

  l	 f;yD f;ykT[D dh gqfeqnk B{z feqnksfwe rshftXhnk okjhA pZuk e/Adoh pDkT[Dk 

iekweI 1: ;e{b ns/ f;Zfynk dk wzst 

•• fifrnk;{ pDkT[Dk 

•• nkb'uBksfwe ;'u bJh f;Zfynk 

•• PesheoB bJh f;Zfynk 

•• fizw/tko Bkrfoe pDkT[Dk 

iekweI 2: pZuk^e/Adoh nfXnkgD B{z ;wMDk 

•• tZXd/ pZu/ dhnK f;ZyD ns/ ftek; ;pzXh b'VK 

•• pZuk ps"o fefonkPhb f;ZfynkoEh ns/ frnkB dk fBowksk

•• pZfunK ns/ nfXnkgeK bJh f;ZyD gqfeqnktK B{z nkBzdwJh ns/ fefonkswe pDkT[Dk 
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•• f;ZyDk f;ykT[Dk nfXnkgeK ns/ ftfdnkoEhnK dh ;KMh y'i 

•• fGzB^fGzB ;wkfie ns/ ;z;feqsh d/ wkj"b ftZu f;ZyDk 

fJekJh 3L f;ZyD f;ykT[D ftZu ;jkJh wkj"b g?dk eoBk 

•• ;e{b ns/ iwks dk nkeofPs tksktoB 

•• fefonksfwe iwks d/ ewo/ ns/ ;wZroh 

•• fefonkPhb f;ZyD gqfeqnktK bJh w"e/ w[jZJhnk eotkT[D/ 

•• fJBeb{f;t tksktoBL go;go ;fseko, ;thekoBk ns/ ;KMh gfjukD 

•• fBZxk, ;[oZfyns ns/ d/yGkb eoB tkbk iwks dk wkj"b

fJekJh L4L iwks dhnK rshftXhnK dk gqGkt tXkT[Dk 

•• gq/yD, chvp?e ns/ fBohyD 

•• pZfunK Bkb f;ZXk ;zgoe (engagement) ns/ jo pZu/ dh soZeh dh fdPk s/ fXnkB 

eoBk 

•• ;fj:'rh nfGnk; d[nkok iwks dhnK rshftXhnk ftZu ;[Xko eoBk. 

•• e'fuzr ns/ ofjB[wkJh eoBk 

•• f;ZyD^f;ykT[D dh gqfeqnk ftZu seBkb'ih dh tos'A 

•• SkDphD ns/ gq:'rh GktBk B{z pb d/Dk 

fJekJh 5L nfXnkge dk ps"o g/Pkto ftek; eoBk 

•• nfXnkgeL ;e{b B{z o{gKsfos eoB dh e[zih 

•• nfXnkge B{z B/sk pDB bJh T[sPkfjs eoBk 

•• nfXnkge B{z fuzsB eoB tkbk g/P/to pDkT[Dk 

•• nfXnkge^ ftZfdnkoEh go;go tkoskbkg (iwks d/ nzdo s/ pkjo w[jZJhnk eotkT[Dk 

•• nfXnkgeK dhnk ;wZf;nktK ns/ w;b/ B{z stZi'A d/Dk 

•• nfXnkgeK ftZu g/P/to ftek; eoBk 

fJekJh L6L f;ZyD^f;ykT[D dh gqfeqnk B{z j'o gqGktPkbh pDkT[Dk 

•• wkfgnk d/ BIohJ/ s'A pZfunK B{z ;wMDk 

•• pZfunk d/ f;ZyD ftZu xo/b{ wZdd  

•• GkJhuko/ d/ frnkB ns/ feqnkswe ;'u okjhA ;e{bh ekor[Ikoh ftZu tkXk eoBk 

•• wkg/ ns/ nfXnkgeK ftZu chvp?e ;kJheb B{z wIp{s eoBkL;e{bh f;ZyD f;ykT[D dhnk 

gqfeqnktK 

•• nkbk^d[nkbk ps"o f;ZyD dk ;EkB
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pRm`K Kyqr 4: NhwK pDkT[DhnK ns/ T[jBK dh nrtkJh eoBk 

fJj y/so b'VhAd/ e";bK B{z ftef;s eoB ns/ ekoro NhwK B{z ekfJw oZyD bJh w[ykfsp j[zdk 

j?. fJj ;w{j (Group) dh Pesh ;fj:'r dhnk gqfeqnktK, Nhwtoe, d[fpXk dk jb ns/ Nhw 

d/ w?ApoK ftZu g/P/to ftek; bJh w"e/ g?dk eoB s/ I'o fdzdk j?. 

T[d/PL

l	 fJeZfmnK ns/ NhwK ftZu ezw eoB bJh wdd eoBk 

iekweI: 1: NhwK pDkT[DhnK 

•• Nhw d/ w?poK dh fbnkes ns/ skes s' ikD{ j'Dk 

•• ;w{j (Group) dhnK skesK dk ftPb/PD eoBk 

•• ;KMhtkbsk ns/ ;fj:'r bJh gqfeqnktK dh ouBk eoBh. 

•• ekpbhns ns/ i[zw/tkoh dk ;[w/b eoBk 

iekweI: 2: Nhw toe B{z T[sPkj d/Dk 

•• fJeZm/ :'iBkpzdh eoBh 

•• g/P/to rZbpks iK ;ztkd B{z T[sPkfjs eoBk 

•• fwbe/ ubBk 

•• f;oiBkswe ftukoK B{z T[GkoB bJh ;Nkc whfNzr B{z fJZe wzu tKr{ tosDk 

•• foftT{ ns/ chvp?e bJh ftXh fsnko eoBh 

iekweI: 3: Nhw dk B/sk pDBk 

•• gqGktPkbh Nhwtoe d/ bJh w"e/ g?dk eoB/ 

•• Nhw bJh gqGktPkbh ;zuko gqfeqnk ;Ekfgs eoBh 

•• Nhwtoe ftZu c?;b/ b?D/ 

•• NhwK okjhA ezw eotkT[Dk 

•• d[fpXk dk jZb bZGDk

pRm`K Kyqr 5: BthBheoB ftZu nrtkJh eoBh 

fJ; dk wzst ;e{bK d/ g'qrokwK ns/ YKu/ B{z brksko pdbkn ns/ BthBheoB Bkb 

o[gKsfos eoBk j?. e[M nfij/ jkbks, gZXshnK, YKfunK ns/ rshftXhnK B{z fJIkd 

eoBk fijV/ Bt/A ftukoK ns/ fefonktK B{z ;KMh e'fPP okjhA BthBheoB dh ;fGnsk 

dk fBowkD eoB.
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T[d/PL

  l	 BthBheoB dh wZdd Bkb gfotosB fbnkT[Dk 

fJekJh 1L BthBheoB^ fJZe f;ZyD ;z;Ek dk fdb 

•• ;e{bw[ZyhL BthBheoB bJh ps"o T[Zdw dk ;o's 

•• Bt/A ftukoK dh GkbL ;ztkd ns/ fdwkrh uouk 

•• BthBheoBL ;e{b dh soZeh ftZu wjZstg{oB 

•• nkw ftjko d/ YKu/ s'A nZr/ d/yDk 

fJekJh 2L ;e{bK ftZu BthBheoB eoB dh ohs ubkT[Dh. 

•• BthnK ohsK B{z T[s;kfjs eoBkL gq:'rK ns/ y'I bJh ;EkB pDkT[Dk 

•• Y[et/A ;kXBk ns/ nekdfwe wZdd B{z :ehBh pDkT[Dk 

•• Py;hns dk ;fseko eoBk ns/ ftukoK ftZu wZsG/d dk ;fseko eoBk 

•• spdhbh d/ gqsh fto'X B{z ;wMDk ns/ fJ; Bkb fBfiZmDk 

•• Bt/A ftuko ns/ ezwK B{z wkBsk d/Dh ns/ ;BwkB eoBk 

•• ;e{b ftZu BthnK rshftXhnK B{z gSkDBk ns/ fJ; dk d;skt/i fsnko eoBk

fJekJh 3L Bt/A BIohJ/ s'A ;e{b dk ;zebg eoBk 

•• ;e{b gZXo s/ BthnK rshftXhnKL gkmeqw dh ftT[Aspzdh, ;bkBk e?bzvo, ezw dh tzv, pIN, 

fwv v/ whb, ftZsh gqpzX ns/ czvK dk gqpzXB, gquZbs ;kXBk dh tZX s' tZX tos'A, ;bkBk ;wkrw,  

GkJhuko/ Bkb fJZesosktK, ;Nkc dhnK fJeZsosktK ;pzXh spdhbhnK eoBk 

•• iwks ftZu BthnK rshftXhnKLf;ZyD f;ykT[D dh gqfeqnk ;pzXh i'rkV, iwks d/ ewo/ dh 

ftT[Aspzdh, ;wK ;koDh fsnko eoBk, ebk; d/ ewo/ dk gqpzXB 

•• BthnK ekYK eZYD tkb/ ftfdnkoEh, nfXnkge ns/ GkJhukok

pRmu`K Kyqr 6: GkJhtkbh dh nrtkJh 
fJj y/so ;e{b ns/ pkjo d/ b'eK ftZu GkJhtkbh Bkb ;pzfXs j?.fJj y/so ;e{b wkg/, 

GkJhuko/ d/ w?Apo f;Zfynk ftGkrK d/ nc;o ns/ r[nkYh ;e{bK Bkb ;kofEe ;pzX ;Ekfgs 

eoB dh Io{os s/ e/Adfos j?. fJ;dk wzst ;e{b nkr{ B{z e[Pbsk Bkb pj[frDsh ftZu tZX s'A 

tZX dknt/dkoK Bkb FGkJhtkbh ;Ekfgs eoB d/ w"e/ w[jZJhnk eotkT[Dk. 

T[d/PL

  l	 ;e{b ftZu spdhbh fbnkT[D bJh wkg/, GkJhukok ns/ f;Zfynk nwb/ ftZu 

GkJhtkbh ;Ekfgs eoBk 
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fJekJh L1L xo ns/ ;e{b ftZu GkJhtkbh 

•• ;e{b ftZu xo ns/ ;e{bh rZbpks bJh ;EkB pDkT[Dk 

•• f;ZyDk ns/ ftek; ps"o wkg/ ns/ nfXnkgeK dh ;KMh fizw/tkoh 

•• wkg/ ns/ nfXnkgeK d/ fGzB^fGzB BIohJ/ ns/ ;{M p[M Bkb fBgNDk 

•• ;e{b gqpzXB ftZu wkfgnK dh Gkrhdkoh B{z T[sPkfjs eoBk 

•• ;e{b ps"o wkfgnK d/ f;ZyD dk ;EkB 

fJekJhL2L GkJhuko/ Bkb ezw eoBk 

•• ;e{b ns/ GkJhuko/ d/ gq;go ;pzX B{z ;wMDk 

•• ;e{b ftZu GkJhuko/ dh Gkrhdkoh bJh EK pDkT[Dk 

•• ;e{b gqpzXB ew/Nh ftZu ;w{bhns eoe/ GkJhuko/ dh Gkrhdkoh pDkT[Dk 

•• ;e{b d/ ftek; ftZu GkJhuko/ dh G{fwek 

•• GkJhuko/ bJh ;e{b ps"o fJZe ;wkfie f;yD ;z;Ek 

•• ;EkBe B/sktK Bkb nkg;h ;wM ns/ nkdo ;fjs ezw eoBk 

fJekJh L3L gqDkbh Bkb ezw eoBk 

•• ;e{b ps"o ftZfdne gqDkbh dk fJZe fjZ;k 

•• ftZfdne gqPk;eK Bkb gqGktPkbh uouk 

•• gqDkbh gZXo dhnK Io{osK Bkb ;e{b ftek; dhnK wzrk dk ;zs[bD pDkT[Dk 

•• ;EkBe ;kXB ;z;EktK Bkb i[VBk 

•• GkJhuko/ ns/ ;e{b Bkb fjZ;/dkoh$Gkrhdkoh okjhA tXhnk ftjko eoBk
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skUl AgvweI dw kOmIN kyNdr- inXUpw 
(NUEPA)

skUlW nUM guxv`qw is`iKAw dy pRBwvSwlI kyNdr bxwaux ih`q mzbUq Aqy 
igAwn BrpUr AgvweI dI zrUrq hY jo nvInIkrn Aqy skUl pirvrqn 
sbMDI gqIivDIAW krn dy smr`Q hovy[ jdoN inXUpw smyN smyN ‘qy ErIAYNtySn 
Aqy AnuBvW dy Awdwn prdwn leI skUl muKIAW Aqy pRSwskW nUM imlw irhw 
hY qW ieh mihsUs kIqw igAw hY ik ies Xqn nUM hor mh`qv dyx dI loV 
hY[inXUpw (NUEPA) ivKy skUl AgvweI dy kOmI kyNdr dI sQwpnw sQweI 
ADwr ‘qy ies zrUrq nUM qvjoN dyx dI idSw v`l ie`k kdm hY[

ies leI skUl AgvweI dy kOmI kyNdr (NCSL) dI pihlI pRwQimkqw skUlW 
iv`c pirvrqn ilAwauNx leI AgvweI smr`Qw dw inrmwx krnw hY[ies 
tIcy (Mission) dI pRwpqI ihq kyNdr, skUl muKIAW leI smr`Qw inrmwx 
pRogrwm dw AwXojx krygw jo ik skUl is`iKAw dy Kyqr iv`c rwjW dIAW 
zrUrqW Aqy mu`idAW Aqy skUlW dIAW iviBMnqwvW dy ADwr ‘qy bxwey gey 
pwTkRm (Curriculum) dy Anuswr hovygw[kyNdr, skUlW Aqy sbMDq sroq 
sMsQwvW iv`c nY`tvrikMg sQwpq krygw qW jo qzribAW dw swrQk vtWdrw, 
gYr-rsmI is`iKAw Aqy sm`isAwvW dy sWJy qOr qy smwDwn dI suivDw 
muheIAw krvweI jw sky[ieh pRxwlI Aqy sMsQw p`Dr ‘qy q`QW dy ADwr 
qy PYsly lYx nUM auqSwihq krn leI skUl AgvweI Aqy skUl is`iKAw dy 
pRSwSn sbMDI KozW dw AwXojx krygw Aqy ies kMm nUM pRPu`lq krygw[ ieh 
kyNdr skUl is`iKAw dy pRSwSn Aqy AgvweI dy swry KyqrW dI sUcnw dy 
BMfwr vjoN kMm krygw[  

ies AgvweI pRogrwm iv`c srkwrI Aqy srkwrI shwieqw pRwpq skUlW dy 
AiDAwpkW smyq pRbMDkW, kwrjkrqw skUl muKI Aqy nv - inXukq skUl 
muKI Swiml hoxgy[sMsQw, ipMf, izlw, rwj Aqy kOmIN p`Dr smyq swry p`DrW 
qy AgvweI inrmwx krnw ies pRogrwm dI rUh hY ijsdw audyS skUl Aqy 
skUl is`iKAw pRxwlI dy pRbMDn Aqy AgvweI dw rupWqrn krnw hY[
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nYSnl XUnIvristI AwP AYzukySnl plwinMg Aqy AYfiminstRySn (NUEPA)

h`Q pusqk

skUl 
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skUl lIfriSp dw kOmI kyNdr

skUl lIfriSp dw kOmI kyNdr
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