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The School Context 
  

Andhra Pradesh Model School is located in a rural area of Puttaparthi block of Anantpur 

district of Andhra Pradesh. The school consists of Grades from 6 to 12. It is a co-

educational school. The school is managed by the Department of Education 

 

 

Challenges faced due to School Closure    
                                   

During lockdown period, as face to face communication was less with students, the all-

round development of children became difficult. It became difficult to access children 

coming from different places due to the unavailability of resources with them. Many 

students did not have availability of mobile devices to connect with teachers or peers. 

Some of the children could not connect due to the low or poor connectivity of internet in 

their area. As smart phones were available with parents only, they were available to 

children only after parents were back to home from their workplace.  

 

Due to lockdown, children had to stay at home all the time and the level of activity 

decreased. Children started to feel frustrated and anxious being home at all the times.  

 

Innovative Leadership Practices for Mitigating Learning Gaps 
 

School leader requested the teachers to make ‘WhatsApp groups’.  Teachers created 

class wise WhatsApp group for each subject and posted YouTube videos on various 

topics related to the concept being discussed. Doubts of students were also clarified 

mostly through WhatsApp and on phone calls as and when required . Teachers gave 

worksheets and text book PDF files to students and students submitted worksheet 

answers through WhatsApp groups. Another application that was used other than 

YouTube was as WebEx meeting to take classes online from 6th to 10th class. Students 

were also advised to watch D.D classes.  
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Phone calls were made to all the students especially to the ones with lack of digital 

devices to share the phones with their classmates residing close to their homes. All the 

PGT’s monitored Web Ex classes whether the students are participating in online 

Classes. Google forms were used by teachers to conduct tests. Teachers covered half of 

the syllabus and clarified doubts in the online classes. They also submitted work done in 

Google Docs.  Alternative calendar was prepared and was followed. Efforts were also 

made by teachers and the head teacher to make students aware of how to improve their 

knowledge by using videos, and to use the valuable time in the right way as the students 

were demotivated being just at home all the time.   

 

 

 

 
  

 

 

 

 

 

 

 

 

 

 

Worksheets Prepared and Shared by Teachers 

Sharing of YouTube Videos in WhatsApp Groups for Students 

 

 



 



 



 

 



 

 

 



Collaboration with Community and Parents to ensure Student Learning 
 

The school head and teachers collaborated with SMC, community members and parents 

to facilitate learning of students during lock down. They facilitated children who 

participated in completions like essay, elocution, quiz with the dictionaries, books etc. 

School members also worked on spreading awareness in parents and children about 

COVID-19 and how to follow COVID appropriate behaviour at home so as to curtail the 

spread of virus.  

 

Way Forward 
 

School faced with different kinds of challenges during lockdown period related to 

mental and physical health of children, disturbance in teaching learning process due to 

lack of resources and low connectivity etc. The compromised process of learning in 

lockdown period has repercussions for education of children after Covid period also. In 

order to take care of the learning of children, teachers, and school head plans to learn 

from the situations faced in lockdown period and make effective use of technology in 

the teaching learning process.     
 

 

 

Conference Presentation 
https://docs.google.com/presentation/d/1847btKtAOkexJahttuKdxdHwh1urMjSL/edit?us

p=sharing&ouid=103705547766060522301&rtpof=true&sd=true 
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