CAPACITY BUILDING PROGRAME ON SCHOOL LEADERSHIP AND
DEVELOPMENT

From February to March 2022, 4
batches of capacity building
programs on school leadership
development were held. Following
are the details of trainings.

Sr. | Dates of Trainings Number of School Heads Trained of
No. Heads of Govt., and Aided Govt. High
Schools and Higher Secondary Schools
1. [22"to 25% February 2022 28 participants
2. | 7™ to 10" March 2022 16 participants
3. | 8"to 11" March 2022 24 participants
4. | 14" to 17" March 2022 36 participants
TOTAL NUMBER 104 Headmasters & Principals

In all there were 104 participants were trained on various school leadership

development topics. Eight different topics listed below were chosen from the

bouquet of resources that are provided by NCSL on their website.
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Understanding School Leadership
Building a Shared Vision for the School

Understanding my leadership style and developing a personal vision

Initiating Innovations in the School

Developing SMART Goals and Professional Development

School & Purpose of Education

Time Management & Team Building

School Administration & Financial Matters.







