CAPACITY BUILDING WORKSHOPS — PEDAGOGICAL LEADERSHIP
AND SCHOOL ADMINISTRATION — 6™ SEPTEMBER TO 2157

OCTOBER 2022

As leadership  development is a
continuous process, there is a need for
ongoing capacity building programs to be
organised for the Heads of Schools. With
this  objective SLA-Goa organised
capacity building workshops from 6"
September to 21% October 2022, in
collaboration with SCERT-Goa and Goa
Samagra Shiksha. The theme of these

workshops was ‘Pedagogical Leadership and School Administration’. Shri
Nagaraj Honnekeri, Director SCERT-Goa and Dr. Gopal Pradhan, Associate
Professor, SCERT-Goa and Nodal Officer SLA, administered lead roles and
provided overall support for the accomplishment of the programs.
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In all 342 Heads of Govt. and Aided Schools were trained in the 3 day workshops
organised in 9 batches on the below mentioned topics applying the content from
NCSL Publication titled ‘Pedagogical Leadership-A Handbook for Leading
Learning in Schools’.

Topics:

1. Session 1 & 2: Setting a Direction for School Improvement and Student
Learning

2. Practicing Pedagogical Leadership

3. Student Learning Outcomes and acquiring 21st century skills

4. Annual Pedagogical Plan for Leading Learning

5. Leading Partnerships

6. Leading School Administration

All the sessions were well received by the participants. Overall the feedback was

encouraging.




