
                       Capacity Building Training on School Leadership and Management 

16th & 17th January 2024 

 

On 16th and 17th January 2024, a two day training 

program was organised for building the capacities 

of school leaders of Govt. primary and Govt. high 

Schools on ‘School Leadership and Management’.  

In all 75 School Heads/Incharges from Govt. 

primary and secondary schools participated in 

the program.  The program was designed with 

4 sessions that were delivered in two days. 

This program was much appreciated by NCSL. 

The training was conducted by SLA-Goa for the 

North District School Leaders only, as there 

were no sufficient funds to organise the same 

for the School Leaders of South Goa district. 

The State Resource Group members have successfully facilitated this training program as 

Resource Persons. NCSL publications were used as training resource materials. Details of 

the Training are as below 

 

Sr. No. Topics Name of the Resource 
Person 

Designation 

1. Need Analysis and 
Vision Building 

Dr. Russell D’ Souza Assistant Professor 
(Deputed as Faculty in 
SCERT) 

2. School 
Administration & 
Management of 
Resources 

Mr. Shrikrishna Naik Headmaster, Govt. High 
School, Kudchire, 
Bicholim, Goa 

3. School Leadership              
(Foundational 
Literacy & 
Numeracy 

Mr. Sudan Naik Gaonkar Nodal Officer SLA-Goa, 
Headmaster, Govt. High 
School, Agarwada 
)Pernem Goa 

4. Communication 
skills and team 
building 

Mr. Vilas Satarkar Dr. K B Hedgewar High 
School, Cujira, Bambolim, 
Goa 


