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National Centre for 
School Leadership-NUEPA
Transforming schools into effective centres of delivering quality 
education demands a strong and well informed leadership that is capable 
of engaging in a process of change and innovation. While NUEPA has 
been bringing together heads of the schools as well as administrators 
periodically for orientation and exchange of experiences, it is felt that 
the effort needs to be augmented significantly. Establishment of the 
National Centre for School Leadership (NCSL) in NUEPA is a step towards 
addressing this need on a sustainable basis.

The leading priority for NCSL, therefore is to build leadership capacities 
for change, eventually leading to transformation of schools. To achieve 
this mission, the Centre will engage in capacity building programmes for 
the school heads, based on a curriculum that is grounded in the needs 
and issues of the states and the diversity therein, in the area of school 
education. The Centre will also encourage networking among schools 
and related resource institutions so as to facilitate meaningful exchange 
of experiences, lateral learning and shared problem-solving. It will also 
organize and promote research on leadership and governance of school 
education with a view to encourage evidence-based decision-making 
at systemic and institutional levels. The Centre will also function as a 
repository of information for all developments in the areas of leadership 
and governance in school education.

The leadership programmes would cover existing and freshly inducted 
school principals and administrators as well as senior teachers from 
elementary to higher secondary levels, functioning in both government 
and government-aided sectors. The essence of the programme is to build 
leadership at all levels - institution, village, district, state and national level 
- to transform the way in which schools and school education systems are 
managed and led.
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