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OBJECTIVES

® To develop curriculum, organised well designed,
need-based programmes for current and prospective

School Leaders.

® To create a repository of materials and resources for

School Leaders.

® To develop learning materials for diverse School
contexts and customize them for use in different

modalities.
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OBJECTIVES

® To enable School Leaders to bring about a shift in
their understanding of their current role as functional

managers to proactive and innovative leaders.

® To prepare a critical mass of experts to take
leadership development forward in the respective

states and Union Territories.

® To build capacities of School Heads in the areas
of teaching-learning, personal and professional
development, innovation in School system processes

and partnerships.

e To empower local leadership (SMCs, SMDCs, VECs,
PTAs, MTAs) and system leadership to contribute to

school quality.
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OBJECTIVES

e Establish Leadership Academies, in cosultation with
State Governments, and bring about Synergy between
NCSL and Leadership Academies.

e Establish Linkage between School Leaders and
Grassroot level (field) administrators working closely
with schools at cluster, block and district levels
(CRPs, BRps, DEOs) as well as SMC and other

community members.

e Create Professional Learning Community of School
Leaders, across the district, State and region to
generate collective learning experience for effective
implementation of leadership development in the

country.
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OBJECTIVES

e Collection, documentation and dissemination of best

Leadership Practices

e Contribute to new knowledge in the area of School

Leadership Development in the Indian context.
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©1a1, affer omif @@ SR A AT

SrET Iore: Hfdvee speR Hee Aoty s e s Aifdean
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