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SCHOOL OVERVIEW

Our school is situated in a small village named Kalliot in Pullur Periya
Panchayath, Kasaragod district, Kerala State. It spreads across 16 acres of
land, with a beautiful hilly region where the High School building and office
are situated. The Primary School stands in the lower area near the roadside,

while the dining room is located in the middle portion of the land. The Higher

Secondary Section functions on the southern side of the campus.




There are a total of 300 students from pre-primary to 10th standard and 173
students in Higher Secondary.

- High School: 18 teachers (14 permanent staff — LP 4, UP 5, HS 5; 2 PTA-
appointed pre-primary teachers; and 2 daily wage teachers for English and
Biology).

- Higher Secondary: 11 teachers (3 permanent and 8 guest teachers).

I am currently in charge as Headmistress of the High School section. The

Principal’s post is lying vacant for last few years.

Our school has sufficient classrooms, a Science Lab, IT Lab, and Library,

though these facilities are cramped within classrooms, limiting space for

reading, experiments, and group activities. An Assembly Hall was inaugurated
this year. Recently, we also installed an RO plant for safe drinking water and a

prefabricated toilet block for girls.




SWOT Analysis

Strengths
e Vast 16-acre land area that can be developed for multiple activities and

construction.
Large playground for sports and physical development.
Young, energetic teaching colleagues.
Supportive PTA.
Energetic and active alumni groups.
Helping community members and well-wishers in the village.
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Weaknesses

Many old, unused buildings scattered across the land.

Some areas of the land are rocky and unsuitable for construction.
Lack of adequate space in labs and library.

Dependence of daily wage teacher for HS English

Socio-Economic challenges of students affect learning

Opportunities

Potential for campus development: Library, Science lab and playgrounds
Skill development initiatives: vocational training, extracurricular
training clubs etc

Strong alumni network and community goodwill for mobilizing

resources.

Availability of land for future expansion and new facilities.

Potential to integrate cultural and sports programs to attract wider

participation.




Threats

Most children come from economically and socially underprivileged
areas.

Around 25 students are homeless, some living in huts without toilets or
basic facilities.

Malnutrition affects children’s learning ability and regular school
attendance.

Irregular attendance and parental neglect.

Some parents are addicted to alcohol and do not provide proper care.
Some families with better economic status avoid sending their children
to our school due to social stigma.

Local political tensions affecting enrolment.

Lack of active support from some senior teachers.

Parental neglect due to illiteracy, alcoholism, and substance abuse.
Many parents do not go for work regularly, worsening financial
instability.

Socio-Cultural Background

The students largely come from families residing in the Unnathi/colonies and

nearby areas.

Occupations: Parents primarily work as daily-wage laborers, agricultural

laborers, or in small-scale jobs such as retail shops, carpentry, and

construction work.

Many parents do not go for job regularly.

Economic conditions: Families often struggle to provide basic food, clothing,

and hygienic living conditions. Malnutrition and health issues are common.

Living environment: Many families live in huts with mud floors and torn

plastic sheet roofs, lacking space for study or storing books. Some households

keep multiple dogs for protection, making teacher visits difficult.




Cultural factors: Long-standing traditions and lack of education keep families
away from developmental opportunities.
Parental involvement: Due to hardship or issues such as alcoholism, many

parents cannot provide guidance or motivation to their children.

Social perceptions: Families from better-off backgrounds sometimes prefer

unaided schools to avoid their children associating with children from these

colonies.
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Problem Situation

When our team of colleagues and PTA members visited students’ homes, we
witnessed the harsh living conditions firsthand: shabby mud floors, torn
plastic-sheet roofs, and huts without adequate space for studying or storing
books. Many families lacked safe drinking water, and children living in such

shelters also faced safety issues.




Further discussions with local self-government officials revealed that many
families lived on ancestral land without legal ownership papers, making them
ineligible for housing grants. Others lacked toilets and used open spaces for

defecation. Due to poverty, illiteracy, and lack of proper guidance or official

negligence, families remained trapped in these conditions, unaware of the

negative impact on their children’s education and health.

Children often come to school without proper breakfast, making it
difficult for them to concentrate in class. Many complain about health issues.
Parents’ neglect results in incomplete homework and poor academic progress.
Torn, unwashed school uniforms cause embarrassment and loss of self-
confidence among students. Parents rarely attend PTA meetings or school
programs, leaving children feeling neglected and unsupported.

Our reports about homeless children were published in Mathrubhumi

Daily, bringing wider public attention.




Interventions and Challenges

Following our reports and representations to higher authorities, the District
Collector issued an order to the Revenue and other concerned departments to
take immediate action to address the issues faced by homeless and
underprivileged families. This directive marked a turning point, ensuring
official follow-up.

Soon after, the Kasaragod District Development Project Officer visited the
houses of affected families to directly assess their conditions, confirming the
urgency and reinforcing the need for coordinated departmental action.

The village panchayat initiated financial assistance of Rs. 12,000 each for 11
families to build toilets. However, this amount was insufficient, especially in
rocky terrain. To bridge the gap, | reached out to friends and relatives with my

husband, raising about Rs. 2 lakh. Still, the funds were inadequate.

Organizations like Lions Club, Periya stepped in and built a bathroom and

toilet for a family with two grown-up girls in higher secondary classes.

Other initiatives included:

- A community of District Court staff in Kasaragod helped a family by
repairing their hut roof before the rains and donated furniture.

- Anandasram, a spiritual retreat in Kanjangad, promised materials for
temporary shelters.

- With the team’s help, families were assisted in obtaining ration cards,
Aadhaar cards, and birth certificates.

- One joint family successfully collected documents for their ancestral land

and applied for a Life Mission housing project.
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Success Story

A joint family, long deprived of legal recognition, succeeded in obtaining

proper land ownership documents with our guidance. This enabled them to
apply for a house under the Life Mission project, marking a major step toward
permanent housing security. This story stands as a beacon of hope and an

example of how collective efforts can transform lives.
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https://www.youtube.com/watch?v=8v50kQ Amhk

https://www.youtube.com/watch?v=03tm6Tc BTw

https://www.youtube.com/watch?v=vZdDFdH7TAw



https://www.youtube.com/watch?v=8v5OkQ_Amhk
https://www.youtube.com/watch?v=O3tm6Tc_BTw
https://www.youtube.com/watch?v=vZdDFdH7TAw
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Beyond the Classroom: Student and School Development
Holistic Student Development

**Uniform Distribution Initiative**

Initially, two sets of uniform cloth were provided to all students from pre-
primary to 10th standard. However, many families could not afford the
stitching charges, and most children managed to stitch only one set, often of
poor quality. Recognizing this issue, and with the support of my husband who
works with a textile company in Surat, we were able to provide all children
with two sets of stitched, gender-neutral uniforms this year.

The uniform distribution function was inaugurated on 16th August by
renowned writer and my teacher Sree Ambikasuthan Mangad, in the presence
of the Deputy Director of Education, Sree Mandhusudhanan Sir, as the chief
guest. This initiative has boosted students’ confidence and fostered a sense of
equality among them.
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Other efforts included:

e Conducting summer sports camps with coaching in football, kabaddi,
and athletics, along with nutritious meals and free jerseys.
Organizing residential camps on art, literature, mathematics, folk
songs, and crafts.
Developing a tailored syllabus to support academically backward
children.
Celebrating children’s birthdays with a notebook and pen, shared
meals, and photos in front of the Speaking Tree photo wall.




e Cultural programs by ST students, including Magalam Kali, and Day at
School with Children featuring traditional foods to strengthen school-
community ties.

Distribution of free study materials, school bags, umbrellas, and water
bottles to needy children, with the support of club workers and staff
from the Water Authority, Kasaragod.

https://www.youtube.com/watch?v=aH9VKPgUaak

Impressed by our activities for the upliftment of needy children , the chief
guest donated rupees 10000 for children's welfare fund

Development of School Infrastructure

With the support of village, block, and district panchayats, an interlock
road was constructed; work on a mini playground and a children’s
garden with play equipment is nearly finished.

An old building was renovated, and a toilet for children with special
needs is almost complete.

The Assembly Hall was inaugurated this year.

Alumni groups contributed significantly: chairs, curtains, floor mats,
kitchen equipment, sports gear, almirahs, an inverter, library books,
and a flagpost modeled after Bekal Fort.

Speakers were installed in all classrooms, enabling activities like news
reading, storytelling, and singing.

With support from Freemason organizations and donors nationwide,
bicycles were distributed: 15 for daily commuting and 10 for
practice/leisure.

@ sspea
allé umaSioilenl o &herlos Midh3aud

HBOYIOS BaSkBDBEY e = | L paaiaa
(@Jem)d alBlHEmm H " Ry o -

) 7 )
X S !,w E o
© muushioer alaAUSOTY andad ik

D sonslensiad



https://www.youtube.com/watch?v=aH9VKPgUaak

Conclusion

The Kalliot School team continues to strive beyond classrooms, ensuring that
every child receives not just education, but care, dignity, and opportunities for
growth. Through the combined support of alumni, community members,
organizations, and well-wishers, we are working to empower children to
overcome adversity and grow into confident, responsible citizens.

The entire village irrespective of political affiliation turning to attend platinum
Jubilee celebration inagurated by honorable MP Rajmohan Unnithan.More
over a new school bus was sanctioned from the MP fund .The new assembly
hall also inagurated by Udma honorouble MLA CH Kunhambu.

https://youtube.com/shorts/L5X5XCOgW50?si=LRumkFlde3vfokzf

https://youtube.com/shorts/tOklI10FgVWO07?si=G5X5ViYDQ9cU8qgll

https://youtube.com/shorts/KaZGj-t1nTY ?si=3RUfN5nvaKya654b

https://youtube.com/shorts/L5X5XCOgW50?si=LRumkFlde3vfokzf

https://youtube.com/shorts/OdS2KU9aGpM?si=Ut70a7kAasHa0O70G

https://youtube.com/shorts/KIk8Qs-cC-1?si=OKNe-1FFnJVfKg3N
Exam is over
Let's have some play

Time Taken for the Change
| was promoted as Headmistress and joined GHSS Kalliot on 13th November
2023. Within just a few days, on 24th November 2023, we launched our

school development initiatives through a program named “Orukkam.”

We identified and prioritized urgent requirements such as toilets for girls and

pre-primary children, safe drinking water facilities, a garden and playground
for primary students, and a proper road from the school gate to the office.
With the combined support of the village, block, and district panchayaths,

almost all of these necessities were successfully sanctioned.



https://youtube.com/shorts/L5X5XCOqW50?si=LRumkFlde3vfokzf
https://youtube.com/shorts/t0kII0FqVW0?si=G5X5ViYDQ9cU8gll
https://youtube.com/shorts/KqZGj-t1nTY?si=3RUfN5nvaKya654b
https://youtube.com/shorts/L5X5XCOqW50?si=LRumkFlde3vfokzf
https://youtube.com/shorts/OdS2KU9aGpM?si=Ut7Oa7kAasHaO70G
https://youtube.com/shorts/Klk8Qs-cC-I?si=OKNe-1FFnJVfKq3N

Other essential requirements—including free school uniforms, a flag post,

speakers in all classrooms, an inverter, furniture, Kitchen utensils, renovation
and painting of classrooms, and school ground maintenance—were achieved
with the strong support of our alumni groups and well-wishers from across
India.

Remarkably, all of these changes took place within the span of a single year,

reflecting the collective effort and commitment of the school community,
alumni, and supporters.




Imageson the ay | joindKaIIiot school. |




Infrastructure development work started immediately after joining
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Success Mantra

Our journey has been guided and inspired by the words of great thinkers and
leaders. We believe in the vision expressed by Dr. A.P.J. Abdul Kalam:

“Dream, dream, dream.
Dreams transform into thoughts, and

Thoughts result in action.”

Equally motivating is the wisdom of Paulo Coelho:

“When you want something, all the universe conspires in helping you to

achieve it.”

Learning from Our Work
Through our collective efforts, we have learned that:

Vision with action creates change — even limited resources can bring big

results when there is clarity of purpose.

Community involvement is the backbone of progress — when alumni, parents,

and local organizations come together, barriers can be overcome.

Every child matters — providing dignity, care, and opportunities for the most

underprivileged strengthen the entire school community.

Persistence transforms dreams into reality — sustained follow-up with

authorities, combined with local initiatives, ensures lasting change.

These lessons continue to inspire us as we move forward, reminding us that

education is not just about classrooms but about transforming lives and

empowering futures.




head with confidence”
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