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The major objectives of this case study are:

» To find out the students with family issues in Kallar Vattiyar.

* To find out the reason for increased number of broken families in Kallar Vattiyar.
» To analyze how family issues affects the life of children in Kallar Vattiyar

» To find out the reason for the increased number of suicide cases in Kurisupara.

» To analyze how social insecurity affects the learning process of the children.

* To analyze how broken families affects the economic stability of the children.

» To find out the reasons for separation of couples in Kallar Vattiyar.

» To suggest possible solutions for solving this grave issue.



ABSTRACT

This study is a an attempt to bring into light , the problems faced by the school children due
to the issues like broken family, alcoholic parents and the dispute between parents, taking the
Govt. High School Kallar Vattiyar as the sample area for study. Through the study I tried to
find the mental struggle the students are facing as a student and as an individual as well.
Direct interview with the persons concerned and own experiences as the head of the
institution were the sources of this study. I could reach in the conclusion that the lack of
social awareness, financial instability and illiteracy among parents are the root causes of the
issue and this can be solved with the help of scientifically organized Jagratha Samithies in
each wards in the Gramapanchayath, conducting awareness programmes focusing the areas
concerned, providing more job opportunities, ensuring a permanent and increased family

income.



About the school

The school was established in 1961 as a kudipallikoodam (Lower Primary School led by
Ezhuthaasaans) to educate the children of the cardamom estate workers. They were mainly
people from Tamil Nadu and the native tribal people such as Mannans, Muthuvans and
Malayarayan and the people from scheduled caste such as Chakkiliyan, Pallan, Parayan ,
Pulayan and Cheramar. These people were illiterates and the social and political leaders in
the area took initiative to educate the children of the estate workers. The school was upgraded
to Upper Primary in 1979. The nearby school was Chithairapuram Govt. High School which
was established in 1945, before the independence of India. .But it was mainly meant for the
children of the officers and workers of Pallivasal Hydro Electric Project. When Kallar
Vattiyar School was established near Vattiyar, common people got a chance to send their
children in school. 2013 the school was upgraded into High School under the scheme
‘Rashtriya Madhyamik Shiksha Abhiyan’ (RMSA). The school has 3.5 Acrs of land and 3
semi-permanent buildings and 1 permanent building. 168 students are studying in this school
at present. A considerable number of students are from Scheduled Tribe / Scheduled Caste

and have Tamil origin. The tables given below shows the details.

SL. No Class | Total Students SC ST BPL
1 1 18 00 04 10
2 2 05 01 02 04
3 3 16 02 01 14
4 4 09 01 03 07
5 5 14 01 04 13
6 6 20 04 06 16
7 7 18 01 01 13
8 8 17 02 04 14
9 9 11 03 03 11

10 10 13 02 01 11

11 LKG 10 01 02 09

12 UKG 17 02 04 12
TOTAL 168 20 35 134




Teaching staff

SL No Description Number
1 Teachers in L P section 04
2 Teachers in U P section 03
3 Teachers in H S section 04
4 Guest faculty (HS section) 01
5 Pre - Primary teachers 02
Total number of teachers 14

Non-teaching staff

SL No Description Number

1 Headmaster 01

2 Clerk 01

3 Office Assistant 02

4 FTM 01

5 Driver 01

6 Cook 01

Total number of teachers 07

Infrastructure

SL No Description Number

1 Classrooms 11

2 Office 01

3 Staff room 01

4 Library 01

5 Science Lab 01

6 Computer lab 01

7 Play ground 01

8 Kitchen 01

9 Toilet 26




Highlights

The school is situated in Kallar Vattiyar valley, a stone’s throw away from Kallar town. It’s
abundant with natural beauty and the atmosphere is calm and quiet. There is enough
conveyance facility as the school is on the side of Kochi — Dhanushkodi high way (NH 85).
90 % of the students are coming from cardamom farms and hilly villages. Hence they are
close to nature and they have a repository of traditional knowledge handed over from
generations to generations. Most of the students are physically strong and they are capable of
doing any work demanding physical involvement even from high school level. Some of them

are well aware of tribal art forms.

Support demanding areas

Out of 168 students in the school, 134 are financially very poor and they belong to BPL
(Below Poverty Line) group. Their parents are working in cardamom plantations and they are
underpaid. Most of them are alcoholics. The major portion of their income goes for
purchasing alcohol, tobacco products, betel leaf and areca nut. Hence the students are not
getting enough attention and care from their family. The students focused in the study are
coming from broken families. They are under the guardianship of grandparents or relatives.

This makes their life insecure and hopeless.



The facilities available in the school are also not up to the mark. Out of 4 buildings, 3 are
semi-permanent with sheet roof. There is no conference hall, well equipped labs and libraries,
well maintained play area and mess hall. The school authorities and PTA are trying hard now

to get fund from the government for improving the infrastructure of the school.

i
¥

Cultural Influence

The students focused in this study are coming from tribal colonies (Kudi) and Tamil
proletarian settlement areas. Most of the people are unschooled. Tamil people came to
Devikulam Taluk in 1870 when tea estates were formed there. They came as coolies. They
lived in Layams (huts) and their children also joined in work force when they were 10 or 11
years old. This practice continued and people began to settle in the low areas like Pallivasal,
Vattiyar, Kurishupara, Mankulam etc. At present the students focused in this study are the
children of these people. Their celebrations in life are always accompanied by liquor. Their
life style, food and customs are different from native people and so they always are isolated

from the mainstream society.
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Another set of children are from tribal colonies. They are very poor. They always live
together and never come out of their group. Hence there is no chance of mingling with the
outside world. They speak Muthuvan language which is not known to others in this area.
Their festivals and rituals are different from the mainstream society here. So there is a
cultural separation and these people have inferiority feelings to mingle with others. The use
of betel and areca nut for chewing and alcoholism is a common phenomenon among them.
This influences the children very badly. More over education is not the primary item in their
agenda. So they do not give much attention in whether their children are present in school
regularly or clearing the examinations. Their parents never turn up in class PTA meetings or

communicate with the teachers.

Problem Analysis

Out of 168 students of the school more than 30 students have serious family issues. Their
parents are either parted or addicts of alcohol or drugs. Their families are quarrelsome. Most
of the children are brought up by their grandparents or relatives. Such children shows
withdrawal symptoms. They are very poor in studies and they are not keeping personal

hygiene. The details of some of the students are given below.

1. Nivedya and Lavanya : These two children are living with their mother and step-
father. Their father left the family because the mother had an extra-marital
relationship. Mother eloped with a man who already has a wife and two children.
Unfortunately this man is a heavy drunkard and he is violent after he is drunken. The
mother keeps the children with her but forcing them to live under the control of the
drunkard it makes the life of them miserable and insecure. They are living in a rented
house. The rent is paid by the step-father and he shows a king of arrogant attitude
towards the children. Nivedya is in std. 1 and Lavanya in std. 7. They are from 8"

Acre, near Kallar.

2. Srishty: Srishty is studying in std. 1. She is from Vattiyar, very near to the school.
There are 12 years age difference between her parents. They met each other in the
refugee camp of 2018 flood, fell love from there and got married. Now they have two
children. The man is a drunkard and he is suspected user of drugs. He becomes very
violent often and attacks his wife and children physically. When he starts attacking

they run away from the house and seek refuge in the neighboring houses. The child is
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not secure. The lady filed a case against the man in Adamli police station. She is

demanding divorce and now they are living in separate houses.

. Aradhya: Aradhya is living with her grandparents in 8" Acre. She is in std. 2.
Aradhy’s father is a drunkard and he attacks his wife and child very brutally. Once he
poured boiling water on his wife and she was hospitalized. Hence she left the house
and now nobody knows where she is. She had an extra marital relationship. This made

the problem worse.

. Karthikeyan and Karthika: These two children are studying in LKG and UKG
respectively. Their parents are separated and they are living with their grandparents.
They belongs to 8" Acre. Their father is an alcoholic addict and paranoid. Mother left

the house and working in Ernakulam as a sales person.

. Darshan and Priyadarshini: Darshan and Priyadarshini are Tamil origin. They are
living in Kurisupara. Darshan is in Std. 3 and Priyadarshini in std. 4. Their father is a
drunkard and paranoid as well. He is not going for any work. Their mother is working
as a sales person in a textiles shop in Kurisupara. Her income is not enough to manage

the family.

. Athul Siju and Adithya Siju: These two children are in std. 5 and Std 9 respectively
and they are from Kambiline, 5 km away from Kallar. Their father is an alcoholic and
paranoid. Mother is working in a spices shop at Kallar. Even though they are not
legally parted whenever they live together they fight each other and it makes a lot of
trouble to the children. Father attacks the mother and the children physically. He
destroys the utensils and furniture in the house when he is drunk. He uses bad words
and the children imitate the same at school. Now the father suspects Athulya and

rebuke her aloud as if she has some bad relationship with boys.

. William: The condition of William is very pathetic. His father burned their house
when once he was heavily drunken. The mother is working as a house maid at
Kothamangalam. William is living with his grandparents at Kurisupara. Father is a

drunkard and paranoid as well.
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8. Apsara: Apsar’s mother died of TB and father left her and living with another
woman. She is now living at Unnikuzhi with a caretaker who is a distant relative of
her, 2 km away from school. She is frustrated and often behave awkwardly. Once she
was caught by the guardian for using beedi. The main reason of her misbehavior is

that she is an orphan. Now she is in std. 8

9. Praveen: Praveen is in std. 10 and he is living very near to the school. His father is a
carrier of drugs and is now in jail. His mother is working in cardamom plantations as
a coolie. The family is quarrelsome. Police and excise team comes to the house often

and it affects him very badly. He became a silent child. He is very good at studies.

10.Anvar: Anver’s father is a drunkard. He goes for work but never support the family.
The family is not safe for him as there are quarrels every day. His mother works in
cardamom plantations and her meagre wage is the only income of the family. Anvar is

in std. 10 and he is coming from 8" Acre.

11.Alaina: Alaina is totally addicted to screen. She herself confessed that she is using
smart phone whole night. Hence she is not in a position to come to school. She is std.
10 and coming from Kallar. Her mother is working in Dubai as a house maid. Alaina
is with his father. Father is a drunkard and he always talk about his wife using bad
words. After drunk, he goes to bed early at night. Then Alaina takes his smart phone
and uses till morning. This made her life miserable. The very serious matter is that she

has a suicidal tendency.

12.Aswathi: Aswathis is coming from Kurisupara. Her parents are separated and she is
living with her grandparents. She is addicted to screen. She is studying in std.10 and

she is deviated from studies.

13.Anjali: Anjali is from Peechad. She is in std. 7. Her parents are separated. She is with
her grandparents. They are not financially fit to look after Anjali. Her father is not
supporting them she is an alcoholic and paranoid. He usually disturb the family and

Anjali’s life is miserable.

14.Sethu and Yadhu: Sethu and Yadhu are in std. 10 and 4 respectively. Their parents

are separated. They are now living in a joint family. Grandmother dominates in the
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family and she is not giving freedom to children or their father as well. The total
income of the family is handled by the grandmother. She is not amicable with the

children. They are from 8" Acre.

15.Anna Maria Joby and Alfin Joby: These two children are orphans. Their father
committed suicide and mother died of Leptospirosis. As their parents, Joby and Aysha

were from two different religions their grandparents were not ready to accept the

children.

Why the children suffer?

There are social, economic, geographical and domestic problems behind this grave
issue. It is not easy to find out a solution for the sufferings of the children. The
authorities, social workers, organizations and various departments of the government
have to stand together and work to restructure the society and families in this area.

Some of the reasons are given below.
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. Broken family

The trauma, the children from broken family suffer is unexplainable. They
become mentally, emotionally and economically insecure when their parents are
parted. The special feature here is that they are continuing the quarrel even after

divorce. Most of the men in such families are addicted to alcohol or drugs.

. Alcoholism

Alcoholism is a very common issue here. People don’t take it as an important
factor. When the men folk get drunk they attack physically the women. Some
cases are very serious. They don’t allow the other members of the family to eat the
cooked food, to sit somewhere or even to sleep. It is easy to get local or foreign
liquor in the high range areas. The availability of alcohol and drugs is common as

Munnar, the tourism hub is very near to this area.

Suicidal Tendency

Increasing suicidal tendency is a threat to society here. Noted hotspot of this
phenomena is Kurisupara. The number of Students, youngsters and grownups
commit suicide is more here. People are frustrated, sometimes fall in traps and
addicted to alcohol, drugs or smartphones and finally seek refuge in ending up the

life.

Geographical

The geographical features of this place called Kallar makes the problem worse.
Most of the places are hilly. The mountains and slops are covered with forest. It’s
easy to hide drugs and alcohol and the authority concerned can’t find them out in
any way. People have enough private space to sit together and engage in these
kinds of activities secretly. More over to reach from one place to another is a very
difficult task. People suffer isolation and inertia because they have nothing to do.
Hence they fall in alcoholism. The tribal communities never take this issue very

seriously.

. Imprudent use of smartphone

After Covid-19 there is all possibilities for all the people to get a smartphone. It
became a necessary element. They started using it as tool for their children’s

study. But when they used to it, they began to make extra marital relationship
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using the device. This leads to family breakdown. These grown up people, after
giving birth to two or three children leave the family in one fine morning without
giving any prior information or making any arrangement for the livelihood of their

children.

6. Cultural elements
Education of the children never comes as the major agenda of the people. They
aim to make their children a worker in plantation. Some of them haven’t Aadhar
card, birth certificate or any ID cards. Hence in school records they are in general
category even though they belong to SC or ST category. Issuing authority of caste
certificate is also helpless because they can’t give the children a certificate
because there are no certificate of any kind of the parents as a proof of caste or
religion. Lack of certificate causes the loss of many chances and benefits from the

government.

Steps towards the solution

As it is clearly mentioned above it’s not easy to address this problem. It demands
continuous and forbearing efforts from school authorities, local self-governments,
various government departments and social working groups. Important finding and

actions taken are given below.

1. Enriching School counselling system and School Jagratha Samithi.
School Counselling system and Jagratha Samithi with a broad vision can do a lot.
An example for this is the case of Alfin and Anna. When these two children
became completely orphan one day, these two systems in our school worked with
a positive mind and did a lot. Alfin Joby, a student in Std. 10" and his sister Anna
Maria Joby became parentless when their mother died of Leptospirosis. Their
parents, Joby and Aysha were from different religions and so their family didn’t
accept both of them after their marriage. They were living in a rented house.
When the two children were born, one day Joby committed suicide and Aysha
was on the verge of utter collapse. She shifted to a lower paid rented house which
is in a pathetic condition. It was in the midst of the forest. She worked in a small
tea shop. The wage from there was meagre and not sufficient to bring up a family.

So she went for work in cardamom plantations whenever she was free from the
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shop. She got Leptospirosis from there and died. After the death of her, the
children became completely orphans and the grandparents were not ready to take
the responsibility of them. The counsellor and Jagratha Samithi of Govt. High
School Kallar Vattiyar connected this issue with some social organizations
working in high range and provided some facilities to the children. The Jagratha
Samithi System in the school takes over the problems of the children seriously and

direct the issues to the agencies concerned and tries to find solutions.

. Parental Counselling Centres

An Efficient parent counselling centre in each ward of the grama panchayat can be
a support to the efforts of solving problems. Parents are not thinking about the
future of their children. They are fighting each other or become the addicts of
Alcohol or such intoxications. Powerful counselling and support can be organized

through Parental Counselling Centres. This can be functioned in Anganvadis.

. Ward and Panchayat Social Jagratha Samithis

Social Jagratha Samithis are functioning in pallivasal grama panchayat. This is led
by officials and politicians who have a lot of other responsibilities. So it can’t be
much effective. This should work as a system with independent social workers as
officers because they have to follow the cases continuously without fail. They
should have separate office and counselling centres and the local government

should provide fund for the smooth functioning of the centre.

Child Protection Committee

Panchayat Child protection committee convenes only once or twice in a year. It
should be a continuously working system. Schools and members of LSG should
be able raise the issues in the committee from time to time and handover the

issues to the department and agencies concerned.

Sports, Arts and Craft

There should be enough opportunities for the children to play, to practice and
perform their artistic talents and enrich their abilities in handicrafts. This may lead
them to a responsible person. Grama Panchayat is trying to build playground and

it can be expanded to each ward.
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6. Shelter for Children
There are a good number of children in the panchayat whose lives are miserable
because of family issues. There should be a well-equipped shelter in the Grama
Panchayat to rehabilitate these children. This can prevent the children from child

abuse, exploitation and physical attacks.

7. Social Agencies
Private as well as NGOs can do a lot to support these children. Grama Panchayat
Child Protection Committee can give directions to these agencies while they

interfere in different cases. They can fund for the child shelter also.

8. Coordination of different government agencies
Different agencies working in this field like Child Line, Women and Child
Development, District Resource Centre, District Mental Health Programme,
Vimukthi Centre etc. can be coordinated and work together taking different

aspects of the issues as their areas of focus.
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CONCLUSION

Opportunity to lead a happy life, to get education and to be free from all kinds of exploitation
are fundamental rights of our children. We are obliged to provide these to our children.
Government and its agencies, schools, social and political organizations and the individuals
of our nation are bounded to think and work in this direction. Let’s hope that the children in
Kallaar Vattiyar also will get a good living with the help people and agencies from all

directions.
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The major objectives of this project :

* To enable all the students in the panchayat to get online classes at the time of
lockdown.

» To provide devices to the needy for participating in the online class.

» To find out the students who are not attending classes because of the lack of online
facilities and provide them the facilities.

*= To connect all the students from -2 to +2 level with the teachers during the pandemic
period.

» To establish digital clinic in Meppayur Grama Panchayat to repair digital devices of
the students.

* To make the teachers able to handle online classes effectively.

Phase 1

Meeting of all the headmasters in the panchayat were convened many times. They
made a survey among the children and listed out the total number of students in the

panchayat who are not having digital devices to attend the online classes.
Listed such students and began to find out resources to provide them gadgets. When
the final part of the first phase was completed 260 smart phones were distributed for

the students in various parts of the panchayat.

At last this team made sure that all the students have smart devices with them to

attend the online classes.

Teachers, businessmen, political leaders, employees, NRIs and the entire people of

the Panchayat helped to fulfil the aim of the first phase of the project.
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Phase 2

When the first phase was completed another serious issue emerged. Some of the
students had no money to recharge the internet connection. Their parents had no job

hence no income in the lockdown season.

Another issue was that some parts of the Panchayat had no internet accessibility. This

problem was not under the control of the team.

The team thought about it. Teachers from different schools identified the locations of

such children and shared the location in a google sheet.

A meeting of the internet providers such as BSNL, Jio, Airtel and the local cable
operators was convened. The meeting analyzed the issue. The list of poor network

coverage areas was handed over to them.

The network operators strengthened the power of the towers wherever necessary. The
cable operators agreed to provide internet connection to the Wi-Fi centers in a

reasonable cost.

The meeting of all the clubs secretaries and presidents, library workers, Anganwadi
teachers and political party leaders convened thereafter. They agreed to arrange
facilities for Wi-Fi centres in Anganwadis and clubs. The charge for internet was

collected from the public.
When the work was finished it became a milestone in the history of the Panchayat.

Meppayur Grama Panchayat became the first Grama Panchayat having Wi-Fi facility

in all the nooks and corners.
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TUESDAY, AUGUST 24, 2021

© L Timings

KOZHIKODE

TUESDAY, AUG, 24

¥ RISE D6:17 SET 18:41
\ RISE 20:18 SET 07-44
WEDNESDAY, AUG, 25

% RISE 06:17 SET 18:41
“ RISE 20:57 SET 08:33
THURSDAY, AUG. 26

W RISE 06:17 SET 18:40
A RISE  21:35 SET 09:21

Kozhikods Weather max - min
Vadakara N 25
TH y ]
Kozhikode 31 25
Kozhikode Today

32°C The weather will be
warm and humid. Night will be
slightly warm. Chances of light
rain and thundershowers.
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Meppayur to be first panchayat
to offer free Wi-Fi to students

Sajjam 2021' to be launched by General Education Minister today

STAFF REPORTER
KOZHIKODE

The project rlamed
202r vgllbelaunchedbyw--

ed as a result of two -and-a-
half-month-long efforts.
There are 7,138 students in
16 schools in the panchayat.
There have been a lot of
rnmnlaints related to access-

ing online classes and the
panchayat conducted a sur-
y to find the issues. “We
d that a lot of students

to 250 s:udeuts spending

220 lakhs,” said V.D. Sathee-
san, the nodal officer for the
project.

However, even with the
devices being made availa-
ble, some students could not
‘access classes due to poor
mobile connectivity in their
“areas. Several rounds of dis-
cussions were held with mo-
bile service providers to
solve the issue. But, many
students continued to face

difficulty either due to the
geography of their locality or
financial problems.

Realising that providing
free Wi-Fi to all students was
the only solution, the pan-
chayat began efforts to im-
plement it. Free WiFi
centres were set up in 25 an-
ganwadis, one Sisu Mandi-
ram and 36 clubs and librar-
ies in the panchayat. Cable
network providers helped
make the arrangement at a
cost of 7,000 per centre.

The Wi-Fi centres are
managed by a working com-
mittee in each centre, a ward
committee in each ward,
and a panchayat-level moni-
toring committee. “At pre-
sent, 55 centres are function:

26

al. A few more will be set up
by the end of the week,” said
Mr. Satheesan,

With the launch of the
project, all students will be
able to access Wi-Fi centres
within five-minute walking
distance from their houses.
They can use the facility for
one hour every day, during
which they can download
classes from the Victers
channel and listen to classes
organised by their schools.
Neighbourhood groups will
keep tabs on students using
the centres.

“This project will make
sure that there is no digital
divide in Meppayur pan-
chayat," said panchayat pre-
sident KT Rajan.
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SCHOOL OVERVIEW

Our school is situated in a small village named Kalliot in Pullur
Periya Panchayath, Kasaragod district, Kerala State. It spreads across 16
acres of land, with a beautiful hilly region where the High School building
and office are situated. The Primary School stands in the lower area near the

roadside, while the dining room is located in the middle portion of the land.

The Higher Secondary Section functions on the southern side of the campus.

Vivo Y200 e
Oct 9. 2024, 1407

28



There are a total of 300 students from pre-primary to 10th standard and 173
students in Higher Secondary.

- High School: 18 teachers (14 permanent staff — LP 4, UP 5, HS 5; 2 PTA-
appointed pre-primary teachers; and 2 daily wage teachers for English and
Biology).

- Higher Secondary: 11 teachers (3 permanent and 8 guest teachers).

I am currently in charge as Headmistress of the High School section. The

Principal’s post is lying vacant for last few years.

Our school has sufficient classrooms, a Science Lab, IT Lab, and Library,
though these facilities are cramped within classrooms, limiting space for
reading, experiments, and group activities. An Assembly Hall was
inaugurated this year. Recently, we also installed an RO plant for safe

drinking water and a prefabricated toilet block for girls.

SWOT Analysis

Strengths
Vast 16-acre land area that can be developed for multiple activities
and construction.
Large playground for sports and physical development.
Young, energetic teaching colleagues.
Supportive PTA.
Energetic and active alumni groups.
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¢ Helping community members and well-wishers in the village.
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Weaknesses

Many old, unused buildings scattered across the land.

Some areas of the land are rocky and unsuitable for construction.
Lack of adequate space in labs and library.

Dependence of daily wage teacher for HS English

Socio-Economic challenges of students affect learning

Opportunities

Potential for campus development: Library, Science lab and
playgrounds

Skill development initiatives: vocational training, extracurricular
training clubs etc

Strong alumni network and community goodwill for mobilizing
resources.

Availability of land for future expansion and new facilities.

Potential to integrate cultural and sports programs to attract wider

participation.
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Threats
® Most children come from economically and socially underprivileged

areas.
Around 25 students are homeless, some living in huts without toilets
or basic facilities.

Malnutrition affects children’s learning ability and regular school
attendance.

Irregular attendance and parental neglect.

Some parents are addicted to alcohol and do not provide proper care.
Some families with better economic status avoid sending their
children to our school due to social stigma.

Local political tensions affecting enrolment.

Lack of active support from some senior teachers.

Parental neglect due to illiteracy, alcoholism, and substance abuse.
Many parents do not go for work regularly, worsening financial

instability.

Socio-Cultural Background

The students largely come from families residing in the Unnathi/colonies and
nearby areas.

Occupations: Parents primarily work as daily-wage laborers, agricultural
laborers, or in small-scale jobs such as retail shops, carpentry, and
construction work.

Many parents do not go for job regularly.

Economic conditions: Families often struggle to provide basic food, clothing,
and hygienic living conditions. Malnutrition and health issues are common.
Living environment: Many families live in huts with mud floors and torn

plastic sheet roofs, lacking space for study or storing books. Some

households keep multiple dogs for protection, making teacher visits difficult.
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Cultural factors: Long-standing traditions and lack of education keep families
away from developmental opportunities.
Parental involvement: Due to hardship or issues such as alcoholism, many

parents cannot provide guidance or motivation to their children.

Social perceptions: Families from better-off backgrounds sometimes prefer

unaided schools to avoid their children associating with children from these

colonies.

F
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Problem Situation

When our team of colleagues and PTA members visited students’ homes, we
witnessed the harsh living conditions firsthand: shabby mud floors, torn
plastic-sheet roofs, and huts without adequate space for studying or storing
books. Many families lacked safe drinking water, and children living in such

shelters also faced safety issues.
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Further discussions with local self-government officials revealed that many
families lived on ancestral land without legal ownership papers, making them
ineligible for housing grants. Others lacked toilets and used open spaces for

defecation. Due to poverty, illiteracy, and lack of proper guidance or official

negligence, families remained trapped in these conditions, unaware of the

negative impact on their children’s education and health.

Children often come to school without proper breakfast, making it
difficult for them to concentrate in class. Many complain about health issues.
Parents’ neglect results in incomplete homework and poor academic progress.
Torn, unwashed school uniforms cause embarrassment and loss of self-
confidence among students. Parents rarely attend PTA meetings or school
programs, leaving children feeling neglected and unsupported.

Our reports about homeless children were published in Mathrubhumi

Daily, bringing wider public attention.
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Interventions and Challenges

Following our reports and representations to higher authorities, the District
Collector issued an order to the Revenue and other concerned departments to
take immediate action to address the issues faced by homeless and
underprivileged families. This directive marked a turning point, ensuring

official follow-up.

Soon after, the Kasaragod District Development Project Officer visited the
houses of affected families to directly assess their conditions, confirming the

urgency and reinforcing the need for coordinated departmental action.

The village panchayat initiated financial assistance of Rs. 12,000 each for 11
families to build toilets. However, this amount was insufficient, especially in
rocky terrain. To bridge the gap, I reached out to friends and relatives with
my husband, raising about Rs. 2 lakh. Still, the funds were inadequate.
Organizations like Lions Club, Periya stepped in and built a bathroom and

toilet for a family with two grown-up girls in higher secondary classes.

Other initiatives included:

- A community of District Court staff in Kasaragod helped a family by

repairing their hut roof before the rains and donated furniture.

- Anandasram, a spiritual retreat in Kanjangad, promised materials for
temporary shelters.

- With the team’s help, families were assisted in obtaining ration cards,
Aadhaar cards, and birth certificates.

- One joint family successfully collected documents for their ancestral land

and applied for a Life Mission housing project.
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Success Story

A joint family, long deprived of legal recognition, succeeded in obtaining

proper land ownership documents with our guidance. This enabled them to

apply for a house under the Life Mission project, marking a major step
toward permanent housing security. This story stands as a beacon of hope and

an example of how collective efforts can transform lives.
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https://www.youtube.com/watch?v=8v50kQ Amhk

https://www.youtube.com/watch?v=03tm6Tc BTw

https://www.youtube.com/watch?v=vZdDFdH7TAw
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https://www.youtube.com/watch?v=vZdDFdH7TAw
https://www.youtube.com/watch?v=O3tm6Tc_BTw
https://www.youtube.com/watch?v=8v5OkQ_Amhk
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ond the Classroom: Student and School Development
Holistic Student Development

**Uniform Distribution Initiative**

Initially, two sets of uniform cloth were provided to all students from pre-
primary to 10th standard. However, many families could not afford the
stitching charges, and most children managed to stitch only one set, often of
poor quality. Recognizing this issue, and with the support of my husband who
works with a textile company in Surat, we were able to provide all children
with two sets of stitched, gender-neutral uniforms this year.

The uniform distribution function was inaugurated on 16th August by
renowned writer and my teacher Sree Ambikasuthan Mangad, in the presence
of the Deputy Director of Education, Sree Mandhusudhanan Sir, as the chief
guest. This initiative has boosted students’ confidence and fostered a sense of
equality among them.
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Other efforts included:

¢ Conducting summer sports camps with coaching in football, kabaddi,
and athletics, along with nutritious meals and free jerseys.
Organizing residential camps on art, literature, mathematics, folk
songs, and crafts.
Developing a tailored syllabus to support academically backward
children.
Celebrating children’s birthdays with a notebook and pen, shared
meals, and photos in front of the Speaking Tree photo wall.
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¢ (Cultural programs by ST students, including Magalam Kali, and Day
at School with Children featuring traditional foods to strengthen
school-community ties.
Distribution of free study materials, school bags, umbrellas, and water
bottles to needy children, with the support of club workers and staff
from the Water Authority, Kasaragod.

https://www.youtube.com/watch?v=aH9VKPgUaak

Impressed by our activities for the upliftment of needy children , the chief
guest donated rupees 10000 for children's welfare fund

Development of School Infrastructure

With the support of village, block, and district panchayats, an
interlock road was constructed; work on a mini playground and a
children’s garden with play equipment is nearly finished.

An old building was renovated, and a toilet for children with special
needs is almost complete.

The Assembly Hall was inaugurated this year.

Alumni groups contributed significantly: chairs, curtains, floor mats,
kitchen equipment, sports gear, almirahs, an inverter, library books,
and a flagpost modeled after Bekal Fort.

Speakers were installed in all classrooms, enabling activities like
news reading, storytelling, and singing.

With support from Freemason organizations and donors nationwide,
bicycles were distributed: 15 for daily commuting and 10 for
practice/leisure.
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https://www.youtube.com/watch?v=aH9VKPgUaak

Conclusion

The Kalliot School team continues to strive beyond classrooms, ensuring that
every child receives not just education, but care, dignity, and opportunities
for growth. Through the combined support of alumni, community members,
organizations, and well-wishers, we are working to empower children to
overcome adversity and grow into confident, responsible citizens.

The entire village irrespective of political affiliation turning to attend
platinum Jubilee celebration inagurated by honorable MP Rajmohan
Unnithan.More over a new school bus was sanctioned from the MP fund .The
new assembly hall also inagurated by Udma honorouble MLA CH
Kunhambu.

https://voutube.com/shorts/[.5X5XCOgW507?si=L. RumkFlde3vfokzf

https://voutube.com/shorts/tOKITOFgVW07?si=G5X5ViYDQ9cU8gll

https://voutube.com/shorts/KgZGj-t1nTY ?si=3RUfN5nvaKya654b

https://voutube.com/shorts/[.5X5XCOgW507?si=I. RumkFlde3vfokzf

https://voutube.com/shorts/OdS2KU9aGpM?si=Ut70a7kAasHaO70G

https://voutube.com/shorts/Klk8Qs-cC-I?si=OKNe-1FFnJVfKg3N
Exam is over
Let's have some play

Time Taken for the Change
I was promoted as Headmistress and joined GHSS Kalliot on 13th November
2023. Within just a few days, on 24th November 2023, we launched our

school development initiatives through a program named “Orukkam.”

We identified and prioritized urgent requirements such as toilets for girls and

pre-primary children, safe drinking water facilities, a garden and playground
for primary students, and a proper road from the school gate to the office.
With the combined support of the village, block, and district panchayaths,

almost all of these necessities were successfully sanctioned.
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https://youtube.com/shorts/Klk8Qs-cC-I?si=OKNe-1FFnJVfKq3N
https://youtube.com/shorts/OdS2KU9aGpM?si=Ut7Oa7kAasHaO70G
https://youtube.com/shorts/L5X5XCOqW50?si=LRumkFlde3vfokzf
https://youtube.com/shorts/KqZGj-t1nTY?si=3RUfN5nvaKya654b
https://youtube.com/shorts/t0kII0FqVW0?si=G5X5ViYDQ9cU8gll
https://youtube.com/shorts/L5X5XCOqW50?si=LRumkFlde3vfokzf

Other essential requirements—including free school uniforms, a flag post,

speakers in all classrooms, an inverter, furniture, kitchen utensils, renovation
and painting of classrooms, and school ground maintenance—were achieved
with the strong support of our alumni groups and well-wishers from across
India.

Remarkably, all of these changes took place within the span of a single year,
reflecting the collective effort and commitment of the school community,

alumni, and supporters.
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Imageson the day I joined Kalliot school.
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Infrastructure development work started immediately after joining

52



>
o]
=
[=]
-
—
(=]
(=]
| =
|9}
N
n
=]
*
—
o]
4

53



Success Mantra

Our journey has been guided and inspired by the words of great thinkers and

leaders. We believe in the vision expressed by Dr. A.P.J. Abdul Kalam:

“Dream, dream, dream.
Dreams transform into thoughts, and

Thoughts result in action.”

Equally motivating is the wisdom of Paulo Coelho:

“When you want something, all the universe conspires in helping you to

achieve it.”
Learning from Our Work
Through our collective efforts, we have learned that:

Vision with action creates change — even limited resources can bring big

results when there is clarity of purpose.

Community involvement is the backbone of progress — when alumni, parents,

and local organizations come together, barriers can be overcome.

Every child matters — providing dignity, care, and opportunities for the most

underprivileged strengthen the entire school community.

Persistence transforms dreams into reality — sustained follow-up with

authorities, combined with local initiatives, ensures lasting change.

These lessons continue to inspire us as we move forward, reminding us that
education is not just about classrooms but about transforming lives and

empowering futures.
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“Moving ahead with confidence”
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«“FROM BOOKSHELVES TO
KNOWLEDGE HUB: A CASE STUDY ON |
' LIBRARY RENOVATION”
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Case Study
Transformation Through Knowledge: Establishing an Automated Library at Govt. Higher

Secondary School, Karakunnu

Theme for Case study: Building culture of innovation in the school And Empowering

Communities and strengthening school- community relations

Introduction

Govt. Higher Secondary School, Karakunnu, situated in Thrikkalangode Panchayath
of Malappuram district, Kerala, has been a guiding light of education since its establishment
in 1974. From a modest beginning inaugurated by Hon. Minister Chakkeeri Ahammedkutty
on 2nd September 1974, the school has gradually grown into a vibrant centre of learning.
Today, it caters to more than 2,100 students across high school and higher secondary
sections, guided by 100 dedicated teachers and supported by non-teaching staff. Majority of
students come from backward and marginalised society. Over the decades the school has
grown into a Beacon of Excellence which not only transmits academic knowledge but also
nurtures cultural, social and moral values among students

This case study presents the journey of establishing a modern, technology-enabled
library, which has transformed the academic environment of the school and empowered and

strengthened the school- community relationship.

Historical Background

Before the establishment of Govt. HSS Karakunnu, the region was marked by extreme
poverty and starvation which deeply affected the lives of natives and the area was socially,
economically and culturally backward. And hence educational opportunities were scarce.

The nearest high school was 10 kilometres away. Students often walked more than 20 km
daily to attend classes. SSL.C pass-outs were less than ten in number; graduates were
extremely rare. No postgraduates existed in the locality, and girl students passing SSLC were
the rarest of rare.

The arrival of the school lifted the pall of darkness, spreading the light of education

and hope across Karakunnu and its neighbouring areas.
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Key Strengths & Weaknesses of The School (SWOT Analysis)

Strengths

e Infrastructure & Smart Classrooms:

High School (HS) section is equipped with 29 Smart Classrooms, ensuring ICT-
enabled learning.
Higher Secondary Section (HSS) has 16 Smart Classrooms, fully aligned with

required specifications. High-tech classrooms with internet connectivity.

e Laboratories & Innovation Facilities:

Atal Tinkering Lab (ATL) for budding scientists to experiment and innovate.
(School was recognized as the Best Tinkering Lab in the Innovation Fest 2025
highlighting its commitment to innovation and creativity).

HSS section has 4 subject-specific laboratories.

Room for National Service Scheme Activities.

Room for Aptitude Test under K - DAT

e Supportive Facilities:

Kitchen and dining hall providing nutritious meals.

Co-operative store to meet student and staff needs.

IED resource room and Counsellor’s cabin for inclusive education and student
well-being.

School bus for transportation.

Drinking water facility.

e Staff & Leadership Facilities:

Two well-furnished staff rooms for collaborative teacher work.

Principal’s cabin to ensure effective administration.

¢ Community-Oriented Infrastructure:

Well-equipped auditorium with modern facilities for cultural and academic events.
Vast playground with stadium for sports and physical activities.

Open gym promoting health and fitness.
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- Milma booth serving dairy products, connecting school to local cooperative
sector.
¢ Sanitation & Inclusivity:
- Adequate number of toilets and urinals for boys.
- Girl’s friendly toilets with incinerator and vending machine
- Disabled-friendly Toilets and ramp for differently abled students, ensuring

hygiene and inclusiveness.

Weakness

e Transport Facilities
- Only one school bus is available, which is insufficient to cover the wide area of
the Panchayath.
- Students from remote area are not ready to come to our school due to lack of
adequate transport facility.
- Many students still depend on private transport or public buses, which may affect
punctuality and attendance.
¢ Infrastructure Limitations
- Limited number of classrooms to accommodate the growing student strength.
- Library is functional but requires more updated books, journals, and digital
resources.
- Lack of ladies resting room, conference hall, Activity room.
- Lack of drinking water facility in all blocks.
e Technology
- Number of computers are not sufficient for the total student population.
- Lack of sufficient number of projectors
e Student Support Services
- Only one IED resource room, which may not fully meet the needs of all

differently-abled students.
e Extracurricular & Co-curricular Activities

- Sports facilities are inadequate (No Tennis or volleyball court, lack of modern

equipment, lack of PET).
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- Arts, music, and cultural activities may not have enough dedicated space or
trainers.
e Staffing Issues
- Shortage of subject-specific Permanent teachers (especially in higher
secondary optional subjects).
¢ Financial Constraints

- Limited budget restricts expansion of facilities and modernisation project

Opportunities

These are external chances or favourable conditions that the school can make use of:

1. Government & Educational Support
o Government schemes like Samagra Shiksha Abhiyan, Digital India
and Skill Development Programs can be used to upgrade facilities.
o Training programs for teachers through SIEMAT and SCERT can
enhance quality of teaching.

o Training programs conduct at school.

One day training program
for the staff of GHSS
karakunnu

RAJILAN MC

Trainer's Trainer DoPT,
Govt of India & Founder,
Research Academy for
17-06-2023 Creative Excellence (race)
Venue- Hotel KTDC Tamarind
Nilambur

2. Community & Alumni Involvement
o Strong local community support (Panchayath, PTA, Well-wishers, Clubs)
can be mobilised for infrastructure development.
o Alumni network can be tapped for scholarships, career guidance, and

sponsoring facilities.
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. Expansion of Digital Learning
o Increasing use of ICT, e-learning platforms, and smart classrooms.
o Opportunities to integrate Al tools, virtual labs, and online resources into
teaching.
Skill Development & Vocational Training
o Scope to introduce job-oriented courses, skill-based training, and tie-ups
with nearby ITIs/polytechnics.
o Atal Tinkering Lab can be further developed into an innovation hub for
neighbouring schools.
Collaboration & Partnerships
o Possible tie-ups with NGOs, higher education institutions, and private
firms for student projects, internships, and exchange programs.
o CSR (Corporate Social Responsibility) funding opportunities from local
industries.
Cultural & Sports Growth
o Students’ participation in state and national-level arts/sports fests can
bring recognition.
o School can become a cultural centre of the Panchayath with local support.
Global Exposure
o Access to international-level online competitions, Olympiads, and
innovation challenges.
o Exchange programs and collaborations through online platforms with
schools abroad.
Sustainability & Green Campus
o Scope for eco-friendly projects: rainwater harvesting, solar energy,
organic farming.

o Can become a model green school in the district, inspiring others.

The Vision

As the Principal, I strongly believed that a well-equipped library could change the

learning ambience of the school. A good library, I felt, would not only benefit our students

but also serve as a knowledge hub for the entire panchayath. A good library develops regular
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reading habits extending beyond textbooks. It will be a centre of self-study and group
discussions and research. Student aspiring for higher studies and competitive examinations
gain access to resources unavailable in rural areas. Teachers can utilise it for academic
enrichment, project guidance and advance reference. It also empowers and strengthens school

and community relationships.

The Challenges

¢ Despite the academic progress over the decades, the absence of a functional library
remained a major handicap.

¢ The High School section had a small collection of books in a dark room without
proper light, seating, or journals. A teacher-in-charge acted as the part-time librarian,
making access highly irregular.

¢ The Higher Secondary section had no library at all; a few books were kept in shelves,
largely unused due to lack of a librarian and facilities.

¢ This deprived students of exposure to knowledge beyond textbooks and weakened the
learning culture.

* Mobilisation of fund for the construction of a library was highly challenging.

Planning and Execution

A meeting of the PTA Executive Committee was convened where I presented this vision. The
idea immediately received strong support, and all members expressed their willingness to
collaborate.

The first major breakthrough came from the District Panchayath Division Member,
Mr. Unnikrishnan, who assured financial support. Although fund for construction of library
building was not possible, District Panchayath sanctioned 15 lakhs for interior furnishing
and equipment, provided we prepared a suitable space for the library.

With determination, the Staff Council and PTA decided to convert the old Botany and
zoology laboratories into the new library. Under KIIFB infrastructure development project a
room with 40x20 specification had already been constructed earlier. The committee decided
to shift Botany and Zoology labs to this room. But as the Hall was empty, next tiresome job

was to furnish the lab and to instal necessary equipment in the lab.
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We applied for allotment from education department for furnishing lab and
purchasing lab equipment (G.O (Rt) No 3364/2022/G,Edn Dated 02/06/2022). And
Government sanctioned 4 Lakhs. Using the fund, we furnished the New Biology lab and
purchased enough laboratory equipment and accessories.

An amount of Rs.2 lakhs was estimated to transform the old Botany and Zoology labs into a
spacious library by demolishing wall in between two rooms, plastering, tiling, and painting,
there by we will get a hall of 60x20 dimension.

To mobilise funds for construction work, we sought support from PTA, staff and

alumni networks.

Role of Alumni and Community Participation

One of the most significant turning points was the involvement of our alumni
network. Two dedicated WhatsApp groups were created, attracting over 2000 former
students. I personally shared the vision with them, promising that the library would serve not
only our students but also university students and aspirants of competitive exams like IAS,
KAS, NEET, and JEE. Their overwhelming response helped us mobilise substantial financial
resources within weeks. Additionally, well-wishers and local organisations like the Social

Clubs in the area, extended financial help.

Receiving contribution from Alumni
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Receiving contribution from Social Clubs

ceepee

Library Committee Visit

In order to gain deeper insights into the functioning, organization, and best practices
of libraries, the Library Committee undertook a study visit to reputed libraries such as
the Calicut University Library, Majmu Educational Complex, Malappuram and the Feroke

College Library,Calicut.
The purpose of this visit was to:
e Understand modern methods of cataloguing and classification.
» Explore digital library facilities and e-resources.
e Study user-friendly practices for students and researchers.
e Learn about infrastructure, seating arrangements, and accessibility.

e Identify innovative practices that could be adapted to our own library.
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This exposure inspired the committee to bring transformative changes to the school library

and adopt a vision to make it modern, resourceful, and student-centred.
Renovation and Modernization of the Library

The transformation of the old Botany and Zoology labs into a spacious library hall
with a dimension of 60 x 20 ft was successfully completed at a cost of X1.75 lakh, which was
significantly lower than the initially estimated amount. Financial support from the District

Panchayath Rs. 15 lakh is utilised for furnishing and beautification of the library.

To ensure smooth and efficient functioning, a computerised system with barcode scanners
and library management software was installed. This marked a major shift towards digital
library services, making the process of issuing and returning books more accurate and time-

saving.

A full-time librarian was appointed to manage resources and provide professional guidance
to students and teachers. The library is also equipped with a conference and discussion
facility that can accommodate up to 32 persons at a time, encouraging collaborative learning

and academic discussions.

Currently, the library houses a rich collection of 12,000 books across diverse subjects. To
ensure continuous enrichment of resources, it was decided that each student should
contribute one book on his or her birthday. This unique initiative not only develops a
culture of sharing knowledge but also creates a sense of personal belonging among students

towards the library.

Furthermore, newspapers and journals began to be subscribed regularly under sponsorship
support, thereby providing students with updated information, research material, and

exposure to current affairs.

In addition, alumni and well-wishers generously contributed towards purchasing accessories
and extra facilities, further enhancing the quality and utility of the library. Their support
played a vital role in transforming the library into a vibrant learning hub for students. An
alarm system is proposed to be introduced in the library by installing security chips, ensuring

that no student can take a book out of the library without proper permission.
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Inauguration and Functioning

The library was inaugurated with pride and began functioning as a state-of-the-art
facility. It is spacious, well-lit, and technology-enabled. Separate reading areas are provided
for high school and higher secondary students. Digital cataloguing, scanning, and issuing of

books have made library use efficient and student-friendly.

Inauguration video Link
e hittps://drive.google.com/file/d/14G2GN28C1cfnAPZZ51fmG4hJo BuKIO /view?

usp=drive link

e https://drive.google.com/file/d/1TuLNRksqgYQTS iPVAdjMh2Gial10hDDs-/view?

usp=drive link

e https://drive.google.com/file/d/1uFgkFFRsMPjO3b36j6sa-WLWG6FiUiw{3/view?

usp=drive link

Impact of the Renovation

+ Improved Reading Habits: The attractive and well-furnished environment
encouraged students to spend more time in the library, cultivating regular reading
habits.

Academic and Co- curricular activities

Group discussions, News reading, preparing g Bulletin Board, review writing
competitions, story discussion, Amma vayana, Reading Festival, interview with writers,

Kavya Silpam are some of the activities we could conduct based on reading.

« Enhanced Digital Literacy: The introduction of a computerized system familiarized

students with modern technology and digital cataloguing methods.

* Research and Reference Culture: With easy access to books and a smooth issuing
system, students became more engaged in project work, reference studies, and self-

learning.

o Professional Guidance: The appointment of a full-time librarian ensured expert
support for students and teachers in selecting resources and enhancing research

quality.
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e Collaborative Learning: The conference facility, accommodating 32 persons,

promoted group discussions, debates, and seminars within the library.

e Community Support: The involvement of alumni and well-wishers created a sense

of ownership and strengthened the bond between the school and its stakeholders.

e Model Library for Others: The modernized library now stands as an example for

neighbouring schools, inspiring them to adopt similar innovations.

e Support for Higher Education & Competitive Exams
0 Students aspiring for higher studies and competitive exams gained access to
resources previously unavailable in rural areas.
¢ Bridging Rural-Urban Gap
0 The facility brought world-class learning opportunities to a rural setting,
reducing inequality in education.
¢ Teacher Enrichment
Teachers utilise the library for academic enrichment, project guidance, and advanced

reference, benefitting classroom teaching.

QUOTES ABOUT OUR LIBRARY

» Qur library is the heart of our school—beating with ideas, stories, and
dreams.”

» “Every book in this library is a new teacher waiting to guide us.”

« “This library opens doors to both academic excellence and creative
imagination.”

* “A library is not just about books; it is about building futures.”

» “Our library is a safe space where curiosity meets knowledge.”

Student Motivation

 “A student who reads today leads tomorrow.”
* “Books borrowed from this library will return as wisdom in life.”
e “Our library is the place where gadgets rest and minds awaken.”

» “Readers are not born; they are nurtured in libraries like
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Conclusion

The establishment of an Automated library at Govt. HSS Karakunnu which completed
within a time span of one and half years , is not merely an infrastructural development but a
transformative movement. This Library stands as one of the largest and technologically
advanced automated libraries among Higher Secondary Schools in Kerala. The Library, I am
confident, will also play a crucial role in de-toxifying students from excessive dependence on
digital gadgets by cultivating meaningful reading habits. It reflects how vision, community
participation, and collaborative efforts can overcome limitations of resources and bring
lasting educational impact.

What once started as a dream has today become a shining example of how a school

can inspire an entire community by spreading the light of knowledge.
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Abstract

The case study titled’ Inclusivity in Schools: A Study on ASD students at G.U.P.S Malam,
Kottayam tries to open up the various issues associated with teaching learning process among
ASD students in a classroom scenario. The study also tries to address the diverse strategies
implemented in the classroom communication by the teachers to enhance the easy learning
process of ASD students, the challenges and problems faced by the teachers in handling ASD
kids in a real-life classroom environment and the need of awareness among the parents, society
and the government. The study comes under the topic” Leadership for Equality, Diversity and

Inclusion”.
Key Words: Inclusive, Strategies, ASD, Children

Introduction

Malam is a small village located in the Kottayam district of Kerala, India. The Malam
Government Upper Primary School, situated in the Manarcadu Panchayat under the Pampady
subdistrict, serves as an educational institution for local children from pre-primary to seventh
standard. The school has an enrollment of approximately 100 students. A significant number of
students at the school come from socially and economically deprived backgrounds. This
socioeconomic context has contributed to challenges such as a lack of awareness about the
importance of education among the community, leading to poor academic performance,
behavioral issues, and various lifestyle challenges among the students. These factors underline
the need for focused interventions to support and uplift the educational standards and overall
well-being of the children in this community. As per the new education policy and curriculum,
which assures the inclusion of CWSN children in schools along with other students. This
incorporation corroborates the prospect of social mingling of CWSN students, which amplify

their comprehensive enlargement.

As the new academic year started, the school accommodates around 100 students, in
which 13 students are CWSN (From preprimary to class 7). Out of this 6 of them are ASD
(Autistic Spectrum Disorder) with variation in magnitude. In addition to this, the students in this
school are from distressed backgrounds faced a lot of challenges in their academics, behaviour,
character development and personality. The school realizes the need of an upliftment of CWSN

students in their overall development by introducing and inculcating various teaching techniques
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and strategies in the classrooms. The teachers who handled the sessions faced numerous
challenges while engaging them in classrooms. In such a scenario, a study on inclusivity in our
school, becomes a necessity. The current case study done among the 6 ASD students in our
school in a duration of three months.

Activities

G.U.P.S, Malam perceives the exigency and holdup required for the students for their

wellbeing, and incorporated various activities. To address the challenges faced by the students,
the school authorities and the Parent-Teacher Association (PTA) initiated a program called “
Darppan “( Which is a continuation “ Dyuthi” a similar programme held at Malam
Government Upper Primary School in 2024) meaning "mirror." The programme is designed to
uplift the students' academic performance, improve their behavior, and address lifestyle issues by
fostering a holistic development approach. To ensure the smooth functioning and effectiveness of
‘Darppan’, the school authorities sought support from Department of Life Long Learning &
Extension, Mahatma Gandhi University ,Kottayam and Grace Care Geriatric and Counselling
Centre, an NGO based in Vadavathoor, Kottayam district. This programme helped in bridging the
gap between classroom education and real-life applications, equipping students with practical
insights and skills to prepare them for their professional lives. Through Darppan, the students
recognize their potential, thereby enhancing their personal growth and creating a stronger

foundation for their future endeavors.

‘Darppan’ programme at Malam Government Upper Primary School was specifically
designed to support students from class 1 to 7, with a target group of 50 students. The initiative
began with a thorough groundwork phase conducted in late June and early July 2025. This
included detailed case studies to understand the students challenges and needs comprehensively.
Following this, the problems identified through the case studies were analyzed in a School
Resource Group (SRG) meeting, where school authorities, the Parent-Teacher Association
(PTA), and stakeholders decided to implement “Darppan” as a solution. The programme was
officially inaugurated on 23 August 2025, marking the beginning of a concerted effort to uplift

these students.

With support from “Grace Care Geriatric and Counselling Centre” and MG University

Life Long Learning and Extension Centre, the programme brought together 22 expert counselors
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from across Kerala. These counselors played a pivotal role in engaging directly with the families
of the targeted students. Both students and their parents were given the opportunity to interact
with these experts, addressing their concerns and finding meaningful relief from their worries.
The initiative not only provided immediate support but also laid the groundwork for long-term
improvement in the students' academic and personal lives. Through a well-structured approach
that combined awareness sessions, hands-on activities, expert counseling, and community
engagement, ‘Darppan’ has effectively addressed the academic, emotional, and behavioral

challenges faced by the students.
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Objectives/Goals

¢ To address the requirement of awareness regarding the increased number of ASD children

¢ To know /identify the peculiarities, features of ASD children

¢ To develop various strategies and techniques to uplift the ASD children

¢ To address the issues/ challenges faced by the teachers to handle the ASD children in the
class room

¢ To create an awareness among the public, society, and the government for the need of
such study

¢ To validate the active participation and understanding among the parents regarding ASD.
Questions

e What is the requirement study on inclusivity in schools?

¢ What are the peculiarities of ASD students?

¢ What are the strategies and the teaching techniques implemented by the teachers to
enhance /uplift the graders of ASD children

e What are the challenges faced by the teachers to handle ASD along with other students

during the teaching learning process on a regular basis?
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e What all awareness can be propagated to the public, society, and the government
regarding ASD?

¢ How to validate the active participation o parents regarding ASD
Need of the Study

The public sector schools are welcoming the inclusivity with ample expectation and
apprehension. This step was undoubtedly an innovative platform for CWSN students which
come up with adequate extent for social mingling. This welcomes the inflow of CWSN
students into the schools. In the current academic year, Malam Government Upper Primary
school has admitted13 CWSN students in which 6 are facing a condition ASD. In a live
classroom running with a structed curriculum and teaching manual give over many
challenges to incorporate the ASD students in learning process. Their behavioural
issues(spitting on others, biting or scratching teachers and other kids), attacking nature, fear
of sounds, running out of the class, urination or defecation in the classroom and mood
changes create practical challenges in learning process. In such a scenario, the participation
and the overall development of ASD children, the challenges faced by the teachers and the
new techniques and strategies implemented by the teachers to overcome the learning
difficulty, the awareness given to the parents to understand the need of incorporating these
students in learning process and to enhance the children to be self-sufficient in their needs is

a required study.
Methodology

The study tries to observe the ASD students in the live classroom scenario and
experiences various behavioural issues and the challenges faced by the teachers to handle the
class.In addition to this, the experiences and the information provided by their parents contribute
to the study.The following table deals with the past three months (June, July, August) observation

by the teacher.
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Tabulation-Issues Observed and Experienced in the classroom-June

class, hyper active,
beating (if ask to
write)

Tearing papers,

throwing things

S1 Student Behavioural Issue Scholastic Challenges faced by the
No achievement teacher
1 Student 1 Spitting, biting, Nil Beating, Spitting Scratching
running from the Disobedience
classroom, throwing Discipline issue in the
texts, lying on the classroom,
floor, attacking Time management,
others, defecation Difficulty in the
dissemination of specific
LOS to the students and other
students in the classroom,
Making loud noise in the
class room
2 Student 2 Fear, laziness, Nil Fearful to the classroom
always needs to go environment, and loud crying
to toilet
3 Student 3 Laziness, Nil Beating the teacher if ask to
beating teacher (if colour or ask to do some
ask him to write) activity, Making loud crying
hyperactive, in the classroom
Fear of sounds
Making loud noise
4 Student 4 Running out of the Beating the teacher if ask to

colour or ask to do some
activity, Making loud crying

in the classroom
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Making loud noise

class

throwing things,

running out of the

5 Student 5 Self-harming, Nil Harming teachers if tries to
crying, making loud console, loud noise and
noise, loud crying, crying
harming others.

6 Student 6 Making loud noise, | Nil Throwing things to teacher,

room.

Strategies Implemented on the basis of observation on June and the Result- August

Strategies Implemented By

the teacher

Result

Less attention to screaming

One or two times screaming in the classroom

Lound commands to the

whole class

Aware of the commands and trying to follow

appropriate classroom manners

Implementation of strictness

in the class

Shows Stubbornness, but intensity, reduced a lot by

the end of the month

Implementing more songs
related to classroom
activities, physical
movements, outdoor activities

in the classrooms

Started to listen to the songs, enjoys physical

movements and outdoor activities.

Comprehend the routine, and
less concern and care to

obstinacy

Screamed, shows disobedience to get inside the

classroom after the outdoor activity

Find out the best buddy and
do the activities in pairs (like

reading, writing on the board)

Happy with the buddy to do the activities
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Awareness given to the

parents for the need of timely

therapy

Timely therapy had improved the behavioural issues

Strategies Implemented on the basis of observation on June and the Result- August

Strategies Implemented By

the teacher

Result

Less attention to screaming

The frequency level of screaming reduced

Lound commands to the

whole class

Silence on loud commands for a short span of time

Implementation of strictness

in the class

Shows Stubbornness, but intensity, reduced towards

the end of the month

Implementing more songs
related to classroom
activities, physical
movements, outdoor activities

in the classrooms

Started to listen to the songs, enjoys physical
movements and outdoor activities. Trying to follow
the routine along with other peers( Social interaction

works)

Comprehend the routine, and
less concern and care to

obstinacy

Adapt the routine slowly even if the screaming and
stubbornness is there. The peers are very much

helpful to calm down them

Find out the best buddy and
do the activities in pairs
(like reading , writing on the

board)

Happy with the buddy to do the activities, Trying to

imitate what the peer is doing.

Awareness given to the
parents for the need of timely

therapy

Timely therapy had improved the behavioural issues.

Skills and sharp sense organs active in the selected students

Sl Student

no

Active sense organ

Skill/talent
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1 Student 1 Auditary, vision,touch Singing, colouring
2 Student 2 Audiary,touch One time listening will help
him to write
3 Student 3 Auditary, vision Music
4 Student 4 Auditary Drawing
5 Student 5 Auditary Singing
6 Student 6 Auditary Drawing
Analysis

The above tables show the gradual changes happened in ASD students in the class rooms
and the various challenges faced by the teachers along with other students. According to the
teachers, the challenges were very rigid and bitter in the beginning of the academic year. They
felt very difficult to maintain the classroom discipline and reaching to the specific LO’s to each
one. The behavioral issues shown by the ASD students in the classroom crates issue of time
management and getting the attention of other students. The teachers in this phase tries to tackle

this issue by put forward various techniques and strategies to make them calm in the class.

The information provided by the parents of these students informs that, these ASD
students always have a comfort zone and they got violent when this comfort zone breaks. Since
they have very sharp observation capacity, they will measure each person, their behaviour and
their way interaction. Being soft to them wont work for the smooth functioning of the class, in

contrast the strictness or loud voice or commands can create a superiority over them.

Since they are attention seekers and have laziness on doing their own things, giving less
attention to those screaming or loud noise will make them to understand that, their stubbornness
won’t succeed infront of teachers. Also, the stick that a teacher simply holds in the hand or
making a noise with the stick will also create obedience. Similarly, making a habit with their peer
group has a lot of impact. Finding out the right peer for each one ASD student is an experiment
done by the teachers in the classroom. The recurring replacement of each student will help the
teacher to find out which person can influence them. Making such bond in the class can create
multiple changes. ASD students will tries to imitate what their peer is doing. It helps to

understand them ,the interval time , what all things to be done, after that they have some time to
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play, then to drink water and next bell is for entering the classroom. Likewise in classroom
activities also, the participation can be incorporated by making them to read words or sentences
along with their favourite buddies. Along with this, this technique helps the teacher to identify

which sense organ is very sharp for them and what are the talents or skills of these ASD students.

Giving an awareness to the parents regarding the requirement of therapy for the
betterment ASD students was another major obstacle that the teachers faced during the initial
stage. The societal pressure of parents and the emotional issues regarding ASD are the biggest
challenges for the teachers to understand the parents on the need of therapy for the ASD students.

The strategies and techniques discovered result in accordance with the therapy.

Conclusion

Autism is a condition, which can lead to learning disability or lifelong dependency.
Understanding the condition and finding a solution for the overall wellbeing and development of
the ASD students is a must require study. Most of the ASD students are coming to the
government schools mainly for social mingling which is a basic lack of Autism (that is social
exclusion- sitting in idle and not interact with others). On the other hand, the teachers of the
government schools are not trained for handling the kids, incorporating the students in the
learning process. The challenges and obstacles that the teachers are facing not recognized

anywhere.

Malam government Upper Primary School not only has ASD students, but also students
with other disability. The parents of these students are from various socio political and economic
background. The therapy and other services required a lot of money investment and requires
patience. This won’t be practically possible for a parent from a very poor financial background.
For them, going for a daily wage job and filling the hunger is the priority. In such a scenario if

the government schools can provide such facility in schools, it would be a great relief all parents.

The service of a special educator (2 or 3 according to the number of students in a
school) , an occupational therapist and a councilor on a fulltime basis are very much required in
schools now a days. If such a facility is available in schools, then the teaching learning process

will be very easy which can assure the overall developments of ASD students and can make them
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self-sufficient. The three months strategies and techniques could find out a result, if the

aforementioned suggestions can implement in schools, then the result will one step ahead.

Suggestions solving the ASD inclusion in schools

Service of special educator (2 or 3 according to the number of students),occupational
therapist, and a counselor in schools on a daily basis, then only the real protentional and
skills of these students can be identified and can develop

A systematic and structured timely basis training for the teachers who are handling the
children

Giving an awareness to the parents through Panchayath and Kudumbhasree

Limitation of ASD inclusion

Lack of Training resources

Lack of time to internalize the students to acquire the specific Los

Limitation of the parents to assess the ASD children to identify the early detection
Exam assessment and evaluation

Due to the lack of resources, the real talented ASD children were not coming out.
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Post study result -some pictures
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Leadership for Equity, Diversity and Inclusion

Equity, Diversity, and Inclusion is a major concern in school setups,
especially in rural areas. Diversity in many aspects like socioeconomic class,
colour, creed, community etc., as well as economic factors (rich, poor etc.) and
different languages are common in our areas. Thus, it is the duty of school
leaders to include everyone on a common platform, considering the diversity in
various aspects, and to provide all required opportunities to develop equity in
education.

Even though so many initiatives are taken by me during my 9 years of
Service as The Headmaster of a Government High School, here due to the
limitations of the write ups and the theme wise categorisation, I am going to
make a clear elaboration about a special programmes which will come under
the Head: Leadership for Equity, Diversity and Inclusion. After a clear
description of this programmes I will also give a short descriptions about my
other programmes which I have implemented as a School Leader in my 9 years
tenure.

Before explaining these programmes I have to tell some facts about the
school which T have worked, then only any one can came to know the
importance of the programme that I have started in these schools. For a general
schools with medium or high level of academic standards one can say these
programmes are not that much importance. So I am going to explain some
factors about the Basic facts of My Schools that I have worked.

When I got Promotion as Headmaster from DIET Kasaragod where I
have been working as Teacher Educator, I have joined at Government Higher
Secondary School Pandi on the FN of 13.12.2016.

GHSS Pandi (UDISE Code: 32010200812) is a school situated in a very
remote area of Delampady Grama Panchayath (My Native Panchayath) in
Kasaragod District. When I joined to that School as a Headmaster there were
429 students studying from standard I to XII. The people of this area are very
poor, illiterate and most of them not yet realize the importance of Education. In
this 429 students 42% belongs to ST, 8% to SC, 49% OBC and only 1%

belongs to General Category. This social category wise imbalances directly
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effect in the educational performance of our students. As far as economic
background is considered 74% of our students belong to BPL and 26% to
APL. Our students are coming to schools from the distance of 5 to 6 KMs by
walk through the forest areas.

Pandi Facts in Pictures:
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After my service at GHSS Pandi I have joined at my present School
Government High School Udyawar (UDISE Code: 32010100125) on the FN of
06.06.2024.

At GHS Udyawar 289 students are studying from standard V to X. The
Socio Economic backgrounds of these two areas - Pandi and Udyawar are
almost same. Among the 289 students of GHS Udyawar 12% belongs to ST,
11% to SC, 76.1% OBC and only 0.7% belong to General Category. These
12% ST Students are belong to Koraga, the Most Primitive Tribe of India.
When Economical background is considered 72.7% of our students belong to
BPL and 27.3% to APL. Here also the students are coming to schools from
the distance of 5 to 6 KMs by walk, most of them by walk.

All these aspects are adversely effects in the overall performance of our
students, and it reflects adversely in their academic excellence. A major portion
of the parents are addicted to Alcohol and they neglect their children. These
Parents have ignorance about the importance of the education.

We have to look after the importance of Programmes that I have

introduced under this perspective.
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Because of these aspects, our students lack self confidence and they
need the strong help and support to build up their self esteem. Understanding
these reality we think to implement a strategy to make our students to come out
from their shells and for that we planned and implemented some programmes
to make them to identify their skills and abilities and also to help them to build
their self esteem and leadership ability. These Programmes I have started in
GHSS Pandi and also continuing at GHS Udyawar.

CLASS ASSEMBLY - To explore the ability of students.

Our class assembly aims to develop the students’ ability in leadership,
public speaking, planning and implementing programmes etc. We are doing the
assembly twice in a week - Monday and Thursday. The total programmes of
these assemblies are doing by our students themselves. The programmes
include News, Thought of the Day, Creative activities, Quiz, History today etc.
Inclusion of All: We gave chance to all classes in rotation system like one
class for one day. So within a period of six weeks one rotation of all classes
from standard V to X completes. When the same class comes next time we
change the whole group. So all students get chance to exhibit their abilities in
front of total students of our School.

Multi Language Assembly

Our Kasaragod District is famously known as ‘Saptha Bhasha Sangama
Bhoomi’, more than seven languages are speaking in our District. But in our
school area is considered, its more than seven languages. It is a area of Cultural
Diversity. So these languages may cause the cultural divide also. To develop
harmony between the languages we have started the Multi Language Assembly
- Assembly in all languages. If one group done their assembly in Malayalam or
Kannada in one turn, when they get chance in next time they have to do it in
English and next time in Hindi. Hence they get chance to improve their
language abilities. Apart from these four academic/teaching languages we have
also conducted the Class assemblies in other languages Like Tulu, Arabic,
Marati, Konkani, Byari etc. And every week we select one group for
complementary prizes depending on their performance in these assemblies.
These types of compliments gave a high boost to the students from very

backward areas and also from backward communities. With these assemblies
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our students have improved a lot in their basic abilities that is what we have
aimed through this activity.
Arabic Assembly: https://youtu.be/07yhV_8MmCM

Manorama channel has transmitted our Programmes — Multi Language
Assembly and Food Fest. Link: https://www.youtube.com/watch?v=rrY90-
3sEvw&t=130s

KUTTI ASSEMBLY

When we are doing our Class assemblies we know that our little
children from class I to IV are not getting enough opportunities to explore their
abilities through these assemblies. Since the gathering in general morning
assembly is very large group of students and little children can't manage to give
their performance in this assembly. This is a type of lack of Inclusiveness. To
overcome this and also to give equal opportunities to these small children we
are planned a Little version of our assembly in every Friday at 3.30 PM. This is
like the other assembly of the school, but only the difference is that the students
from Standard I to IV are participating in this assembly. And the assembly is
conducting by the students of these classes. Since the number of participants
are comparatively less, the small children are doing their task perfectly and this
help them to develop their leadership abilities and also their other academic
capabilities and which is also helpful for their social developments. Now here
at GHS Udyawar we have classes only from Standard 5 to 10. So this Kutti
Assembly is not implementing here.

Kutti Assembly Link: https://youtube.com/shorts/p69UNgul6RA

Our experience shows that these assemblies changed them as the good
speakers. Here also we include all activities like our other assembly. Some
extra activities that we are using only to this category are Rhymes, Action
Songs and dramatization. Here the language using is Kannada, Malayalam,
English, Tulu, Arabic and Marati. I am happy to say that our I standard students
are doing their assembly beautifully in English language. Saying to this we
have to keep in mind that these children are not completed their LKG or UKG.
Only after getting some basics in Anganavadies they are directly coming to our
schools. So I am proud to say that only with these types of activities they

developed a lot. With all these activities named as Wings To Explore, we have
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succeeded much more than that what we expected, when we plan these
activities. With the special perspective after considering the ground realities of
our area we are sure that along with the other routine academic activities we
have to give much and more importance to build up the self confidence and self
esteem of the students, which is what they lacks in their home.

Because of their specific background they won't even get a single
chance to develop their self confidence. No one appreciates them in their home,
no one gives the support, no one shows the opportunities for their development,
no one cater their demands in the field of academic or social development, no
one shows the path to nurture their creativity. So the students like this, we, the
school is the only light to eradicate their ignorance and to show the right path
for their bright future. That is what we have identified as the need of our area
and planned the programme and also implemented and got the result. We hope
that this understanding what we get with our works will help us to support our
students in coming years also to mould them as The Whole Developed Person.
We know that by this only we can pay justice to our profession.

THE SCHOOL RADIO

Because of our request Pandi Vana Samrakshana Samithi has donated a
School Radio System to our School at GHSS Pandi, which consists 22
Speakers, Amplifier, Microphones etc. We planned to use this system to make
our students to explore their creativity. Every day we are using 10 to 15
minutes for this Radio Programme. We have prepared a schedule and allotted
time to each class to give their programmes. As per our schedule one class gets
the chance once in a month. We have the rule that if once a student gave the
programme, then he will get chance only after all other students of his class
have completed their turns. By this way we gave equal chance to all students
and Inclusion policy is implemented here in this way. Otherwise some students
those who are participating in all activities of the school will get chance again
and again. This is what happening in most of our schools. Our main aim is to
give equal chance to all students and especially those who are not getting
chances to explore otherwise. Students gave programmes like News, thought of

the day, Today in history, Quiz etc. We gave some complementary prizes to the
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students to encourage them. I am proud to say that from October to February
all our students get chance to exhibit their creativity through this medium.

Pandi Spandan School Radio Link: https://youtu.be/ BfiXpID5mY

Here now at GHS Udyawar also we have started School Radio System
with 16 Speakers and connected devices and started the programmes like
GHSS Pandi.

For the Class assembly and School Radio Programme of GHSS Pandi, I
got the First Place in District Level School Innovative Project as a part of
School Leadership Development Programme and Selected to State Level. But
the state level competition was not conducted in that year.

Udayavani, the leading Kannada News paper of our area has prepared a front

page report about our Assembly.

ABOUT OUR MULTI LANGUAGE ASSEMBLY
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CHANAGATHIKOOTTAM - Creating an Inclusive environment for our
Special Children

We had 6 bedridden children at GHSS Pandi and 7 Bedridden students at GHS
Udyawar. As a part of inclusiveness policy we, along with the students
(Changathi) of their classes visited the house of all these students several times
with some gifts, household items and other academic and recreational
materials. In this programme the changathis of these students are singing
songs, telling stories and doing some other academic activities that these
Special need children can participate and make these students happy. We are
getting some support from school support groups also. In this way we are

implementing the Inclusion policy in real sense.

FOOD FEST - To celebrate the diversity and to encourage equality in food

(sahapankthi bhojan) and in Society

Nowadays also in some areas people are not ready to take foods along
with other people of different caste or community. To make awareness about
the food diversity and to develop the sense of taking food along with others, we
have introduced the Programme Food Fest in Aati masa where the students

were prepared more than 100 items of food and also exhibited Medicinal Plants
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and their ancient agricultural work tools. This was a great festival in schools to
celebrate the diversity of our innate culture and the folklore knowledge. It
helped to develop the equity in school. I have continued this programme in

every year. This programme also gave a wide knowledge on the ancient life

styles of our society.

§ TRADITIONAL FOOD EXPO AT GHSS PANDI
l’

' 2018.08.11 12:42

SOCIAL INCLUSION - Taking school to the community

As a part of Social Inclusion we have visited all houses of our School
area. And in the month of February, March we have conducted the Social
Inclusive Programme in the places like - Balavanthadka, Kottumba and

Katippara as Corner Meetings and Excellence Fests. In these programmes our
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students have presented School’s excellence in various areas. Because of these
programmes the enrolment is remarkably increased in our School.

Because of these programmes that I have introduced first time in my
school, we got the results what we have expected through this programme. As I
have noted at the beginning, our students had lack of self confidence, self
esteem, leadership quality, etc. And they also suffered a lot with inferiority
complex. They won’t get any support from school or from family. In these
circumstances we got tremendous result through these small small
programmes.

Before I was joined at GHSS Pandi and at GHS Udyawar, No student
has appeared to LSS, USS, NMMS, NTS, STEPS Exam etc. And not get a
single Full A+ in SSLC Examination. But after we have introduced these types
of programmes the confidence level of our students increased a lot and they
have appeared and got First time LSS, USS and also got Full A+ in SSLC. And
in NMMS also they have qualified. And the students have started to come
forward to participate Kalolsava, Work Experience Fairs, Science, Maths Fairs,
etc. And we got A+ in State Level Fairs also. These are all because of these
types of small small programmes that I have introduced first time in my
Schools.

I have started our academic interventions as well planned. Prepared a
very good Academic Master Plan for the continuation of our academic
interventions. I was also a member of Academic Master Plan implementation
committee. In Kumbla Sub District we got first place for our Academic Master
Plan. Since our school is situated in a very remote area and most of the people
are from socially and economically poor background, illiterate, addicted to
alcohols, broken families, and not understand the importance of Education, it
was the difficult task for us to implement these types of programmes. But in
my leadership through a collective work and the Vision ‘“Together We Can’, we
have achieved the output in our schools for greater extend and happy to say
that now also these legacy is continuing in my schools. As a recognition for my
work in School Leadership, the Government of Kerala honoured me with the

Best Teacher Award in 2021.
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Some other Programmes that I have conducted in my School which will
come under other Themes:

* Academic Leadership/Pedagogical Leadership for Enhancing Student
Learning Competencies: Before I have joined as Headmaster at GHSS Pandi,
there was not a single child gets LSS, USS, NMMS and not a single Full A+ in
SSLC. In my tenure first time we got 100% Result and Full A+ in SSLC, we
got LSS and USS Scholarships and continuing this legacy now also.

* Revitalizing Leadership through Indian Knowledge System (IKS). We
have organised the exhibition of Indian traditional items and the medicinal
plants of local importance to communicate the rich knowledge of our Folk
Medicines. To preserve the traditional and cultural belongings of the Tribal
communities of Pandi, we have started a Gothra Museum at GHSS Pandi.

* Leadership for Mental Well-Being and Socio-Emotional Learning.
Done much works in the Campaigns against Drug addiction, awareness videos
and handwritten pamphlets booklets, awareness programmes etc. Our

handwritten Magazine Pekrantham got Third Place in State Level Competition.

, R WY ‘
taken a strong initiative to convert our High School buildings Hi Tech with the

help of community partnership. Because of this effort we have upgraded six
class rooms as Hi-tech Rooms with six Sponsors.

* Digital Leadership Technology Integrated School Process. During the
Corona time it was a big challenge to prepare and transmit Kannada medium
Online Classes. With the support of SSK, DIET and KITE, I've coordinated the
creation of First Bell Kannada classes and prepared 1952 episodes and

transmitted in Local Channels and KITE Kasaragod YouTube Channel. We
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have fully used the resources of our Teachers only and not any other
professional experts. We used fully Free software for recording and Editing.
My Writings

I have published three books this year in Kannada Language - Yakshagana
Maranadhwara, Samara Sannaha, Bheeshma Senadhipathya and Naanu mathu

Nanna Delampady.
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The Miracle Vision English
Channel Initiative 2024-25
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MIRACLE VISION ENGLISH CHANNEL

Introduction

For centuries, English has played a complex and multifaceted role in India's
linguistic landscape. While initially introduced as a colonial language, it has evolved
into a vital tool for education, employment, and social mobility. As a result, English
language teaching (ELT) in India has become a crucial area of study and practice.
Krashen, a prominent figure in language acquisition research, proposed five key
hypotheses, with two particularly important ones: the "Input Hypothesis™ and the
"Affective Filter Hypothesis." His theory suggests that second language acquisition
happens when learners receive comprehensible input slightly beyond their current
understanding and experience a low affective filter, meaning they feel comfortable
and motivated to learn.

Radulescu (2011), recognizes the potential of theater in creating such an
environment. In her view, theater allows non-native speakers to participate in a safe
and supportive space where they can express themselves freely, away from the
pressure of an authoritative figure dictating their performance. This aligns with the
principles of Krashen's Affective Filter Hypothesis, suggesting that theater could be
a valuable tool for facilitating second language acquisition. Miracle Vision English
Channel was an initiative at CEUP School paruthur, Palakkad, Kerala in this regard.

Need and significance

It is true that establishing an English-speaking environment within schools is a
significant challenge that hinders effective English language acquisition.
Specifically, when it comes to developing speaking skills, students face obstacles
such as insufficient practice opportunities, restricted vocabulary, and grammatical
limitations. Expanding on this, the absence of an English-immersive atmosphere in
educational institutions remains a critical issue. Students often encounter limited
chances to engage in meaningful conversations in English, impeding their ability to
express themselves fluently and confidently. It is in this context that an initiative
named Miracle Vision English Channel was introduced and many theatre based
activities were conducted. Insufficient exposure to English language development in
the primary classroom can hinder children's linguistic growth. Children do not get
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sufficient exposure to develop their English language skill at primary level as they
are confined to the classroom so this English Channel aims to integrate the hidden
skill of the children into English language activities and provide plenteous chances
to showcase their potential. By this we can motivate inspire and support the learners
to indulge in various activities in English. The overarching goal is to inspire,
motivate, and support learners, encouraging them to actively participate in a variety
of English-centric activities.

Additionally, the inspiration to initiate this endeavor and conduct workshops
stemmed from the exposure provided by the District Centre for English through
various teacher empowerment programs for the Resource group. The impactful
insights gained from these programs encouraged the inception of this initiative.

Objectives

1. To increase opportunities for students to engage in meaningful English
conversations through theater-based activities.

2. To foster a fun and engaging learning environment that motivates students to
actively participate in English activities.

3. To ensure the participation of maximum number of learners

4. To assess the impact of the activities

Methodology

The present article is a descriptive and conceptual paper based on the different
activities conducted on behalf of Miracle English Channel. The activities were
targeted to all the learners in 5", 6™ and 7" STD students of CEUP School Paruthur,
Palakkad district. The programme has started 3 years ago. It has got a new impetus
after the teacher empowerment programmes conducted by DCE Palakkad. New
revised curriculum is more supportive for running this channel.

Process

In the training sessions facilitated by DCA in July 2023, a class was dedicated
to the implementation of theatre activities and language games in the classroom to
enhance language acquisition. This training session served as a catalyst, inspiring
and motivating me to initiate similar activities in my school for language
development. Proposing the Miracle Vision idea within my SRG garnered
unanimous agreement from all teachers, and subsequently, we engaged in
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discussions with PTA members to seek their approval for the implementation of this
innovative language development initiative.

The television channel in our school, offered the children to perform various
art forms as if they were doing a reality show on TV. All these are closely associated
with curriculum of primary schools. Along with this we added an additional
component namely Miracle vision corner workshop. This year we have given more
prominence for public speaking Children will be taken to the immediate vicinity of
the school to showcase their performance. Through English workshop children can
engage enthusiastically in different language games and activities. It mainly focused
on language elements and sentence constructions. These are conducted once in a
month with an objective of creating genuine interest among the learners towards the
English language. As the programme was conducted in the immediate vicinity of
the school, it offers an organic environment and opportunities for all the
stakeholders to handle English language with confidence.

Planning -

Initially, we meticulously examine the English Reader, thoroughly identifying
sections and discourses suitable for demonstration and performance by the children.
For instance, in the 7th standard lesson "Nature's Plenty,"” the character "Suryamani,”
a nature enthusiast, can be portrayed by the children. We can also organize an
imaginary interview with Ruskin Bond, the story's author, adding an engaging
dimension to the presentation.  Subsequently, children are provided with
opportunities to practice and prepare scripts, incorporating relevant insights during
their learning process under the guidance of their English teachers. This year June
month onwards activities are planned according to the revise textbook. This
collaborative effort ensures a comprehensive understanding of the lesson content and
effective script preparation. Following this, there is a rehearsal phase involving all
students, allowing them to actively participate and refine their performances. This
hands-on approach aims to enhance their comprehension, public speaking, and
creative skills through practical application.
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Major activities

Unit Activities of miracle vision Learning out come
How far is the river- (Ruskin Bond) Read and analyses story and
story : Skit enact it
Interview with Ruskin Bond Engage in meaningful
Mock interview conversation
Nature : Message
slogans Prepare and present slogans,
speech messages and speech
song
Standard-
7 Unit-1 The echoing Green : Poem Children can enjoy and
Nature's (Extended activities Choreography) interpret and choreograph the
Plenty Earth is my home : song poem

Miracle vision English academy
Language Game

Children can engage in
different language games and
fun ( Able to realize the use
of adjectives adverb and
prepositions)

Releasing magazine and news paper ceremony
Revised curriculum ( New syllabus)

Learners will be able to
conduct releasing ceremony
of news paper and magazine
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Revised curriculum ( New syllabus)

Read and prepare script and
Robert with a virus : Skit enact story

Read and prepare script

Public speaking various topics Children will be able to
interact and address with
2th Std - public.
Unit-1
Learners will be able to
Al Make us or brake us : Drama analyses and interpret
Artificial Intelligent ( Al)
Unit 2

Glimpse Emirates Skit

Various activities are being conducted
associated with revised text book

Implementation of the Program

e Miracle English Channel runs every alternate month on Fridays, from 1:30 to
2:00 pm.

e The designated class presents the show on a well-decorated stage, resembling
a reality show setup.

e On the scheduled day, children set up a virtual television channel in an open
area beneath a tree.

e A student anchor warmly welcomes the audience and charmingly introduces
each segment on the stage during the presentation.
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e The children showcase their lessons from the English reader through various
artistic performances on the stage. Following the Miracle show in the school,
the date and venue for the outdoor performance are determined.

e English Corner workshops focusing on English language elements are
conducted, alongside the Miracle show, in the selected area.

e The inauguration of the workshop and show is carried out by the concerned
ward member of that region.

e Outdoor programs take place during the weekend from 10 am to 4 pm, with
the workshop running from 10 am to 1 pm and the Miracle show from 2 pm to
4 pm.

Review and Feedback

We consistently gathered feedback from students, parents, and fellow
teachers. After each student presentation, we conducted a review within the SRG,
addressing any shortcomings and working towards improvement in the
subsequent performances. The AEO, BPC, and academic coordinator also visited
the school, offering valuable support. The dedicated faculties from DIET
provided motivation and guidance for the program. We shared programme videos
and evidences with DIET, receiving necessary instructions and suggestions.

For a comprehensive assessment of the program's impact on learners, we
developed an observation schedule. This schedule includes indicators to evaluate
language proficiency during classroom learning, informal interactions both inside
and outside the classroom, and the use of English during play hours.

The observation phase spanned a month, from January to February, and
included 120 students from 12 divisions in the UP section. To ensure a
comprehensive representation, 10 students were randomly selected from each
class, encompassing above-average, average, and below-average performers.
Working collaboratively with fellow English teachers facilitated the smooth
collection of data. The subsequent analysis provided valuable insights.

Major findings (students, parents, other teachers’ comments during presentation )

e The Miracle English Channel significantly contributed to enhancing the
confidence of students in listening, speaking, reading, and writing skills.

e Involvement in various English activities transformed students' beliefs,
making English seem less challenging and more approachable.
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e Children became more receptive and willing to undertake various activities in
English, reflecting a positive change in their engagement levels.

e They expected it to be a nice space to learn English where they were able to
lose their shyness or fear of speaking the language.

e The students greatly appreciated the social ties and environment created inside
the group

e The initiative resulted in increased parental involvement in the day-to-day
activities of the school, showcasing a broader community engagement.

e The program successfully challenged the notion among parents that English
learning is exclusive to English medium schools, breaking down language
learning stereotypes.

e The initiative effectively identified and supported the inherent talents of
learners, fostering a nurturing environment for their growth.

e The program successfully integrated activities to accommodate children with
special needs (CWSN), promoting inclusivity.

e English learning became a memorable and enjoyable experience for the
children, indicating a positive shift in their perception of language learning.

e The Miracle Vision English Channel maximized the potential of English
theatre, demonstrating its effectiveness as a tool for language acquisition.

e Children demonstrated the ability to self-assess and refine their language
skills, indicating a sense of autonomy and reflection in their learning journey.

e Teachers experienced significant professional growth through their
involvement in planning, organizing, and executing the Miracle Vision
English Channel. The initiative provided them with opportunities to enhance
their teaching methodologies and creativity.

Conclusion

Miracle Vision has effectively tackled obstacles like insufficient practice
opportunities and limited vocabulary by incorporating theatre-based activities.
The initiative goes beyond language acquisition, breaking stereotypes about
English learning exclusivity and promoting inclusivity by accommodating
children with special needs. The impact on students, parents, and teachers are
evident in increased confidence, engagement, and collaboration within the school
community. Continuous assessment and improvement, coupled with external
support from entities like the District Centre for English, demonstrate a
commitment to excellence. Miracle Vision English Channel stands as a beacon
for innovative language teaching methodologies, offering a dynamic and

101



enjoyable learning experience. As English remains a crucial tool for education
and social mobility in India, initiatives like Miracle Vision pave the way for
effective language acquisition and a more inclusive learning environment.
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VISUAL EVIDENCE OF MIRACLE PROGRAMME

PHOTOS & VIDEO LINK (2019 - 2024)
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Online Show during covid period

CHIEF GUEST
DR.PADMA NITIN
JADAV

MBBS.M.DC.
A (OB/GYNE)

CEUP SCHOOL PARU 72,
INAUGURATION -
ENGLISH GALA CLUB & FEAST
- ON -
THURSDAY AUGUST
26/08/2021
iﬁ"‘h@ i a’-ﬁé

Teacher ® GMS ARAICHAN

. Punjab. Lydhiana p
g § on Thurdday 3/03/2022

IV[

NG ll\llll A\ST 7th.

INIlllEllllﬂﬂﬂN

Viukta sharma(Delli)
Motivational speaker

h) leeme all
Monday(4.10.2021)
@ 12:00 pm

C.E. U P. S PARUDUR !

&éﬁa/é '-1

106



CEUPS PARUTHUR English Gala club
English Feast VB Motivational Speaker

English Gala Cli
Interactive session
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Miracle vision 2021-22
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MIRACLE INAUGURATION
2023-24
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Miracle Vision Based on Revised
2024-25 I~ CEPSPARTHR Textbook
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Gala Fest 2018

https://youtu.be/ AOBQsYr3P9l

Miracle vision English Channel Inauguration

https://youtu.be/CIJKOW5bpNNnQ

Miracle vision English Channel inauguration 2023

https://youtu.be/WNhEXcDfBlo

Miracle Mega fest procession

https://youtu.be/-Rry3SfSci4

Miracle vision Mega Show inauguration

https://youtu.be/bWKJ-JlayAk

https://youtube.com/watch?v=zDVMqgaaKwO4&feature=share

https://youtube.com/watch?v=EBBmSw4p3X8&feature=share

https://youtube.com/watch?v=-UY AjkOKKSw&feature=share
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Evidence of Miracle vision English channel (Video)

Channel Interview

https://youtu.be/CIkOW5bpNnQ?si=62gZ8nFCIxjhQPG1

Official Inauguration 2023

https://youtu.be/WNhhEXcDfBlo?si=xURRLelcWGOnjxRc

NCV Channel News

https://youtu.be/flIR2928MBP8?si=yZw9e18XQSHmMqfLC

Miracle Vision Mega show 2022-

https://drive.google.com/file/d/1aEhZycXKKAzMX2bqgs65z0ir Ks5bBFvF/view?usp=

drive link

Miracle Vision in library 2023

https://drive.google.com/file/d/1TarFfW4Rs4r686auoBLMFrg5CnMxIdp-
/view?usp=drive link

Miracle Vision English channel Inauguration 2023-24

https://youtu.be/i7JWgvu93Cs

Miracle Vision Corner English workshop and Show 2023-24

https://youtu.be/8ZdozE eQVg

Revised text book Robort with a virus

https://youtu.be/lY2b7HFQw807?si=M8PpU -hjkC8HZ9a

https://youtu.be/3wD0Omj5X2IM?si=99kuBCXTV44T5dgn
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https://youtu.be/CJk0W5bpNnQ?si=62gZ8nFC9xjhQPG1
https://youtu.be/WNhEXcDfBIo?si=xURRLeIcWG0njxRc
https://youtu.be/flR2928MBP8?si=yZw9e18XQSHmqfLC
https://drive.google.com/file/d/1aEhZycXKKAzMX2bqs65z0ir_Ks5bBFvF/view?usp=drive_link
https://drive.google.com/file/d/1aEhZycXKKAzMX2bqs65z0ir_Ks5bBFvF/view?usp=drive_link
https://drive.google.com/file/d/1TarFfW4Rs4r686auoBLMFrq5CnMxldp-/view?usp=drive_link
https://drive.google.com/file/d/1TarFfW4Rs4r686auoBLMFrq5CnMxldp-/view?usp=drive_link
https://youtu.be/i7JWgvu93Cs
https://youtu.be/8ZdozE_eQVg
https://youtu.be/lY2b7HFQw8o?si=M8PpU_-hjkC8HZ9a
https://youtu.be/3wD0mj5X2lM?si=99kuBCXTV44T5dgn
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GOVERNMENT HSS SREEKANDAPURAM, KANNUR, KERALA.

Theme: School L.eadership and Student I.earning

Name of the School

GOVERNMENT HIGHER SECONDARY SCHOOL, SREEKANDAPURAM
Location : Sreekandapuram, Kannur, Kerala. PIN-670631

Year of Establishment : 1961

Type of School : Government School, Co-educational High School & Higher Secondary

Affiliation : State Education Board, Kerala
Brief History and Background

Established in 1961 as a single-teacher institution, the school is a pioneer in the
educational history of Sreekandapuram — a hilly and backward region during the 1960s. It
holds the distinction of being the first Government High School in the area, catering to the
educational needs of multiple neighboring panchayaths such as Chengalayi, Irikkur,
Malapattam, Eruvessi, Payyavoor, and Kurumathur.

The school was founded on 6 acres of land generously donated by Mr. Seerakath
Muhammed Haji, whose philanthropic contribution laid the foundation for educational
development in this rural region.

Despite early struggles with infrastructure, the school consistently upheld academic
excellence and became a beacon of progress and opportunity for generations of students.

One of the most influential figures in the school's history is Late Shri K.G.
Bhaskaran Master, who served as both a dedicated teacher and visionary Headmaster. His
personal commitment and financial sacrifices led to the construction of school buildings and
procurement of essential furniture, significantly improving the learning environment.

Academic Growth and Development

e Upgraded to Higher Secondary School: In 1998

o Introduced 2 Science batches and 1 Humanities batch
¢ Commerce Stream Introduced: In 2000-2001 (1 batch)
¢ Additional Batches Sanctioned: In 2006-2007

o 1 more Commerce batch

o 1 more Humanities batch
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Current Status

Total Students: 1,535
o High School Section: 755 students
o Higher Secondary Section: 780 students
e Staff Strength:
o 52 Teachers
2 Lab Assistants
1 Clerk
1 Office Attendant
2 FTCMs (Full-Time Contingent Menials)
o Infrastructure:
o Sufficient number of classrooms
o Laboratories present but inadequate as per the current syllabus requirements
o Needs further development in science lab facilities to support curriculum
effectively. Computer Labs are also sufficient.

e Vision and Legacy

o O O ©

e This school has stood as a symbol of resilience, community spirit, and educational
commitment for over six decades. Rooted in the selfless contributions of individuals
and driven by the collective effort of staff and local leadership, it continues to nurture
young minds with values, knowledge, and opportunity.

e The school aspires to further strengthen its infrastructure and learning environment to
match the growing academic demands and ensure holistic development for all its
students.

Present Scenario - Strength and Weakness of the school: The school is situated at the
heart of Sreekandapuram Town. Sreekandapuram is now a Municipality. On the side of State

Highway. We have students from more than 1500 families with a wide feeding area. We
receive students from different religions, castes, categories etc. Most of our students are from
poor families. The Admission to Std VIII to Std X is open to all. It means any parent with his
child can walk in and take admission to the School. Admission to Plus One classes are purely
based on Merit. They are given allotment through District wise Single Window Scheme
which is purely a merit based online system. We have 2 Science batches (Physics, Chemistry,
Biology and Mathematics, 2 Commerce batches (Accountancy, Business Studies, Economics
and Computer Application) 2 Humanities Batches with 2 combinations (1. Geography,
History, Political Science and Economics and 2. Journalism, Communicative English,
Sociology and Computer Application). Thus, we have 6 classes each for Plus One and Plus
Two students. The class strength is 65 which is totally unscientific. The class duration is from
9 am to 4.45 pm with 9 periods. As we maintain excellent academic standards, we have full
strength in all 12 classes. The average drop out ratio is less than 3%. Thus, the strength and
weakness of the School can be listed as below:

Strength:

1. We have students from more than 1500 families.

2. In Higher Secondary section alone, we have 780 students.

3. We have all the three streams of Higher Secondary Course (Science, Commerce and
Humanities) with 4 combinations.
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4. We have sufficient Class Rooms, all with White Boards, LCD Projectors and Internet
connectivity.

5. We have excellent Teaching Staff, ready to work hard for the wellbeing of students.
They undertake different activities jointly and severally.

6. The location of the school is good. From all directions, students can reach school
easily.

7. The Parent Teacher Association is good and supportive.

8. A considerable number of Fathers of our students are working abroad, they can
financially support school activities.

9. The local society is also very much helpful to the school.

Weakness:

1. Class strength is illogical, unscientific and undemocratic. It is 65. The class is packed
with student limiting the Teachers’ movements. Students too are compelled to sit in
their seats restricting freedom of movements. The area of a Class room is 600 sq.ft.

2. Class timing is also long with insufficient intervals. It is from 9 am to 4.45 pm with
Nine periods.

3. Most of the Students belong to poor families. They are socially and financially
backward.

4. Student absenteeism is still a problem.

5. Parents are not in a position to support the students in their learning process.

6. Absence of father in the family (working abroad or likewise)

7. Being the students of teenagers of new generation, they often indulge in conflicts with
others especially with other classes without any due reason.

8. Students are Phone addict. It enhances their network of connections with a wider

world. They become the victims of misuse by others.

Being a Government School, Teacher Turn out is an issue. Some key teachers may be
compelled to leave though he intends to continue.

10. Teacher’s aptitude, attitude, level of motivation, skill, ability etc. varies.

11. No separate specialist teachers for Sports, Arts, Work Experience etc.

Opportunities:

1.
2.

As we have a united group of Teachers, the Team is ready to undertake any challenge.
AS we have more than 1500 students, we have more than 3000 parents, whose skills

can be utilised for the school.
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3. Through a Student-Parent-Teacher co-ordination, we can convert our school to an
extra ordinary level.
Threats:

1. Students are phone addict and are negatively influenced.

2. If not properly handled, students may slip to anti-social gangs.

3.The Description of Community: The people of the locality mainly belong to farmers. We
have three religions, Hindus, Muslims, and Christians. Students from ST Category belong to
Karimpalan and Mavilan. All people live in unity and respect each other.

4. The Problem Situation:

(a) Low performance in Public Examinations.

Plus Two Results in March 2023

School Eligible Not Eligible Total Percentage Full A+
13023 322 65 387 83% 30
Groupwise Results:
Group Eligible | Not Eligible | Total Percentage | Full A+
Science 121 9 130 93% 22
Commerce 115 12 127 90% 7
Humanities (Journalism) 40 25 65 61% 0
Humanities (Geography) 46 19 65 71% 1

(b) High Absenteeism: Students were irregular in school. Some of them used be absent on
Fridays and will skip special classes on Saturdays.

(c) Indifferent Parents: A considerable number of parents were not available in Meetings. On
repeated call, they will come and will ask, where to sign..?

(d) Gap between Parent and Teacher: The communication between the Teacher and Parent
became weak and ineffective.

(e ) Conflicts between students: It was often to have conflicts between plus one and plus two

candidates.

1. The Change initiated, the Plan of Action, Strategy and Outcome: (2023-24 &

2024-25)

The Staff Council was convened exclusively to discuss the present academic

performance of the School in 2023 March Examinations.. A detailed presentation was

prepared and presented on this. The present aggregate result of 83% is good compared
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to many factors like the total number of students, the range of students ( as we have
390 seats for Plus One, almost all students who pass the SSLC will get admission

here), State Average etc.

The Staff Council undertook a detailed discussion on this and concluded that no
deliberate, well-planned project was thought before. It also reiterated the need for a
comprehensive plan of action for betterment of the situation. The Staff
wholeheartedly accepted the proposal to work hard to bring radical changes in School,
not only in Academic matters but also in extra-curricular activities. Based on the
Firsyt Year Results, we decided a Traget of 95% in March 2024 Examinations. The

Strategies adopted were explained below:

1. Teachers will reach school at least by 8.30 am. And will spend up to 6 pm if
required.

2. Decided to use Schooms App, a Mobile App for marking and sending attendance,
late coming, early leaving, scores in exam, Disciplinary action taken etc. The
information will be sent via WhatsApp too. It was much helpful to improve
attendance and to avoid skipping of Classes without parent knowing it. The App
was also helpful to generate Progress Report, Id card, Mark Lists, Biodata
including Photo etc. Using this App, we can have discussion with a Parent with all
details of the student on a Smart TV.

3. Arranged One-Day Workshops of Psycho Therapists to all students of 6 classes as
a series. It was a day long session from 9.30 am to 5 pm in which parents will join
the last session from 3 pm. Thus 2 days for Science, 2 days for Commerce and 2
days for Humanities in a row. As the workshop is not based on their Subjects a
student/parent of Science can attend the workshop with Commerce students. The
percentage of attendance was 99.5%. It was a history and parents as a whole
appreciated the session. The workshop focussed on drug addiction, phone
addiction, Family and Motivation.

4. Prepared a list of students who is extremely backward from all classes and
conducted an independent study on his ability, strength, family back ground etc.
We also conducted some pre-tests to evaluate his language skill, communication
skill etc.The result was disappointing as some of them were illiterate even in their

Mother Tongue. Most of them belonged to Backward classes.
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5.

10.

These students were encouraged to spend more time in school even after the
normal time. Teachers provided refreshments to them and developed a friendship
with them. In the first stages, they were not given any additional classes but
informally included them in the discussion about studies, future, probable
difficulties in life, cleanliness of the class etc. This stage was not easy. Some
students used to skip the evenings. But teachers were determined and gradually
managed all students to attend evening time with teachers. The element of fear
and insult was completely erased from their mind. It created an atmosphere of
trust, love and confidence. Students dared to say that they do not know or
understand the portions in Classes. But, by that time they were eager to study and
go ahead. Each class had around 15 such students. Class teachers with the help of
others organised these students well and gave brief print outs of Notes in English
or Malayalam and discussed the content in a round table. As the size of each
group is small, individually teachers can attend and advise them. They were not
given complete syllabus, rather asked to concentrate on core areas only.

Science Teachers, meanwhile created a C Batch (We already have Batch A and
Batch B with 65 students each) drawing backward students from Batch A and
Batch B. This move actually increased their workload by 50%. But as it was a
voluntary decision, it worked well.

Evening classes with periodical evaluation to backward students continued in all
groups.

Conducted 4-day Residential Camp for backward students in February 2024 in
which 104 students were included. Food and refreshment were prepared in School
with the help of Parents. It was a good programme as most of the students left
their mobile phones at home and it was a new experience to them to keep away
from insta and other social media platforms. Parents visited the Study camp with
washed cloths taking back the used one. Classes during night to a small group was
more effective and successful.

Some students suffered from short memory and were given support even after
starting the public examinations.

Students were given sufficient writing practices to attend the examinations.

The action plan was implemented in two consecutive years 2023-24 and 2024-25.

The results were excellent.
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Plus Two Results in March 2024

School Eligible Not Eligible Total Percentage Full A+

13023 335 38 373 90% 42

7% increase in aggregate results. (from 83% to 90%)

Groupwise Results:

Group Eligible | Not Eligible | Total Percentage | Full A+
Science 120 4 124 97% 29
Commerce 116 10 126 90% 11
Humanities (Journalism) 52 9 61 85% 0
Humanities (Geography) 47 14 61 76% 2

The Targeted Result was 95% with 50 Full A+. In Revaluation, we got 6 more Full A+, with
an aggregate of 48. But we finished 5% less than the Target.

Out of 38 students lost, 22 students lost in single paper. 14 of them with a shortage of single

digit score.

The details are tabled below:

S1.No. Name of Student Paper Lost Deficiency
1 SHAMNAD PHYSICS 3
2 ANAND PRASAD ECONOMICS 8
3 RINUKR ECONOMICS 5
4 SACHIN M P ECONOMICS 5
5 FATHIMATH SAFA M ENGLISH 4
6 ABHIRAM C S ECONOMICS 9
7 NIRMAL K ENGLISH 6
8 GOPIKA SUNIL ECONOMICS 3
9 ABHINAV P N ENGLISH 3
10 AMAL SUNEESH ENGLISH 10
11 MUHAMMED RABEESH P P ENGLISH 3
12 RAZEEN MUHAMMED KUNHI ENGLISH 3
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13 SHIFAS C ENGLISH 15
14 SHIYASK C ENGLISH 12
15 MUHAMMED IJALAN B P ENGLISH 24
16 SHIFANA K P ENGLISH 14
17 ANURAG MADHU ECONOMICS 10
18 BINOY MANOJ ACCOUNTANCY 10
19 BIJU VINIL COMPUTER APPLICATION 9
20 MUNJID T COMPUTER APPLICATION 7
21 NANDHANA BINEESH ECONOMICS 3
22 MOHD. RIZWAN N P ENGLISH 20

This came to 5.78% of total results which we lost for a narrow margin. We had lost
another 1.31% for multiple papers with single digits. Thus we lost the target of 95%

quiet unfortunately.

Now, let’s consider the results of 2024-25. The target was 98.7% results

Plus Two Results in March 2025

School Eligible Not Eligible Total Percentage Full A+
13023 369 12 381 97% 35
Again a 7% hike in aggregate results. (from 90% to 97%.)
The groupwise results are given below:
Group Eligible | Not Eligible | Total Percentage | Full A+
Science 127 3 130 98% 26
Commerce 125 4 129 97% 7
Humanities (Journalism) 61 0 61 100% 1
Humanities (Geography) 55 6 61 92% 1

This year we got excellent results in all combinations with a remarkable victory of 100% in

Humanities Journalism Batch. Some tough examinations in Science and Commerce reduced
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the Full A+ holders but it was a State wise phenomena. We increased our results considerably

in the second consecutive year by 7%.

We lost 2.3% results with disappointing slender margin. The PDF of Result Evaluation is

enclosed separately. The Total NHS was limited to just 12.

We are now topper in Kannur District among Govt. HSS and fifth in Aided and Government
HSS. There no other school having such a large number of students registered for Plus One

and plus two examinations.

Extra curricular Activities: We are the winners in Irikkur Sub District School Kalotsavam.
We runners up in Sub District Sasthrothsavam, doing well in Sports. We have started Music
Club, Biodiversity Club, NSS, Rover and Ranger Units. This year we re engaged in
constructing a home for a poor student which will be completed by middle of October. The

School ha swon several awards for conserving Biodiversity.

CONCLUSION: This is a story of an School which increased its academic results from 83%
to 97% in two Years when the State Average dipped to 78%. It was the result of team Work,
Dedication, Teacher — Student harmony and Will. As we fought well together, we are getting
better inputs-which means students from distant places are selecting this School for studies. It
helps to improve the ease of Teaching in all Classes. There is no other Humanities batch in
the State with 100% results this year. The School atmosphere is now calm with few incidents
of student stir. Earlier Principals were reluctant to visit Humanities classes expecting mis

behaviour and disrespect.

Prepared by

Rajendran T.M.

Principal, GHSS Sreekandapuram, Sreekandapuram P.O. Kannur.PIN — 670631
Phone: 04602232122

Mobile: 9496784173

e-mail: principalskpm@gmail.com

tmrajendran72@gmail.com
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Profile of the School

Nestled in the heart of Kollam District, Government High School Chirakkara stands as a
venerable institution of public education, distinguished by a rich heritage that spans more
than seven decades. Established in 1948, the school has grown from its humble beginnings
into a comprehensive educational hub, consistently demonstrating a profound commitment to
academic excellence, character development, and the holistic growth of its students. Situated
in a serene semi-urban village environment, the school today caters to nearly 850 students
with the support of a dedicated team of 38 staff members, creating a nurturing atmosphere
where learning thrives. The majority of students hail from middle-class families, bringing
with them values of discipline, resilience, and hard work, which enrich the school
community. Over the years, the school has earned the trust of the local community, serving as
a centre not only for knowledge but also for cultural and social development. At the same
time, the institution faces challenges such as limited infrastructure and the absence of a
higher secondary section, which often leads to students migrating to nearby schools after
completing their high school education. However, the school views these challenges as
opportunities for growth, striving to enhance facilities through government initiatives,
community support, and alumni contributions. With its strong legacy, committed faculty, and
student-friendly environment, Government High School Chirakkara continues to stand as a
beacon of hope and progress, inspiring generations of learners and shaping responsible

citizens for the future.

The Present Scenario (SWOT Analysis)

Strengths:

GHS Chirakkara offers a complete and integrated educational pathway, catering to students
from Lower Kindergarten (LKG) through Class 10. This seamless structure ensures a
stable and continuous learning environment. The school’s academic program is fortified by
specialized support systems designed to foster scholarly excellence. 100% SSLC results, 28%
of students securing A+ in all subjects. Notably, it provides dedicated coaching and
preparatory resources for competitive scholarship examinations such as the Lower
Secondary Scholarship (LSS), the Upper Secondary Scholarship (USS), and NMMS
Examination equipping students with the skills and confidence to excel.

Beyond the core curriculum, the school nurtures leadership, social responsibility, and

technical proficiency through a vibrant ecosystem of student-led clubs and initiatives.
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Prominent among these are the Students Police Cadet (SPC), which instils discipline and
civic sense; the Little Kites IT club, which cultivates digital literacy and technological
innovation in line with Kerala's high-tech education policy; and the Junior Red Cross
(JRC), which promotes humanitarian values and community service. The Supportive PTA
and SMC

Weaknesses:
- Limited digital infrastructure compared to urban schools
- Academic backwardness among some students

- Irregular attendance due to socio-economic issues

Opportunities:
Government support through Samagra Guna Menma Project.
Strong PTA, SMC community support.

Scope to expand digital learning and blended teaching models
- Government-sponsored ICT and enrichment projects
- Community participation in school development

- Access to digital content and innovative teaching

Threats:
- Dropout tendencies due to financial struggles and family issues
- Peer pressure and social media distractions

- Migration of talented students to private schools
Description Of Community

The school community represents a rural-urban blend. The community surrounding the
school is socio-economically diverse, with many families engaged in traditional occupations,
agriculture, small scale business, and daily wage labour. The cultural values emphasize
education, discipline, and social responsibility. Parents and community members actively
support school initiatives, and students reflect these values in their involvement in school and
community development programs. The community strongly values education as a means of

social mobility.

Expectations: Academic excellence, job-oriented education, and opportunities in sports and

arts.

Needs: Special care for low learners and inclusive education for physically challenged

children.
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Problem Situation

The major challenge identified was academic backwardness and lack of confidence among
slow learners, particularly in English, Mathematics, and Science. These students struggled
with reading, writing, comprehension, and basic arithmetic, which created a gap between

average and below-average performers.

Change Initiated — Plan of Action, Strategy, and Outcome

® Signature Program: The Activity-Based Workbook Vijnanakiranam (Rays of
Knowledge)

A hallmark of GHS Chirakkara's commitment to equitable education is its flagship
project, Vajrathilakam. The Vajrathilakam Project was formally launched (2023) by
the Honourable Education Minister Sri V.Sivankutty on the Vajrajubilee function
presided over by our respected MLA, Sri. G. S. Jayalal. Conceived as a pilot initiative,
the project aims to uplift and support students who are comparatively backward in

their studies, while also enhancing the educational level of every learner.

The project is founded on the belief that no child should be left behind. Every student,
regardless of their current learning pace, deserves individual attention, proper
guidance, and the opportunity to grow with confidence. Through this initiative, we
strive to understand each student’s level of knowledge and provide resources that are

both meaningful and engaging.

As part of this mission, our LP, UP, and HS teachers under the leadership of HM have
come together to design a worksheet-based activity book titled Vijnanakiranam (Rays
of knowledge). Within a short span of time, our dedicated teachers worked tirelessly

to understand the vision of the project and translate it into this innovative resource.

The uniqueness of Vijnanakiranam lies in the fact that it brings all major subjects —
Languages, Mathematics, and Science — into a single workbook. This structure

serves multiple purposes:

Holistic Learning Resource — By combining all subjects into one book, teachers can
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easily monitor the overall progress of each child, while students benefit from an

integrated, activity-based learning experience.

Individual Student Profiling — The carefully designed worksheets enable teachers to
clearly identify each student’s learning level in different subjects. This helps in
recognizing strengths and areas needing support in Languages, Mathematics, or

Science.

Encouraging Student Progress — The book helps students complete their worksheets
more effectively and allows them to compare their progress in a healthy way with

their peers, thereby boosting confidence and motivation.

Personalized Support — Teachers are equipped with a reliable tool to provide
targeted care and individual guidance for every learner. The title Vijnanakiranam
beautifully symbolizes our hope that every child may receive the rays of knowledge
and light to brighten their future. It reflects the project’s spirit of equity, inclusivity,
and innovation in education. We gratefully acknowledge the vision of our leaders, the
dedication of our teachers, and the enthusiasm of our students in making this initiative
meaningful. With the collective support of all, we believe that Vajrathilakam and
Vijnanakiranam will together pave the way for a brighter and more empowered
learning community.The specially designed workbooks are also aimed at improving
learning outcomes under the government's inclusive education framework.

Learning

Patience, continuous effort, and teacher collaboration are the keys to sustainable

change.

Time Taken and Processes Involved

The transformation was gradual, taking almost 1-2 academic year. The process included
identifying weak students through baseline tests, designing targeted worksheets, conducting
regular follow-up classes, assessing progress monthly, and encouraging parents to support
home-learning. Failures included irregular participation from some students initially.
However, persistence, parental involvement, and teacher dedication led to eventual success.
Key learning: Consistent remedial support with creative worksheets can bridge learning gaps

effectively.
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Achievements:

- In the last academic year, out of 123 SSLC candidates, 34 students secured full A+ grades,
achieving 100% pass results.
- The school consistently ranks high in LSS and USS examinations, compared to other

schools in the districts.

- The Students Police Cadet (SPC) unit of GHS Chirakkara, which has earned recognition at
the state level. The unit of our school is considered one of the most outstanding in the region,
and in recognition of its exemplary performance, Our SPC unit achieved district recognition,
with our student being awarded the Best Platoon Leader, who commanded Kollam SPC it
was honoured with a prestigious award from the Hon’ble Governor of Kerala. This rare
achievement has brought immense pride to the entire school community and stands as
testimony to the dedication and teamwork of our cadets and mentors. The success of the SPC

unit continues to inspire students to pursue excellence in discipline, service, and leadership.

- Sports achievements include State medals in Kerala State Boxing Championship and
Athletics.

Other highlights
Inclusive Model Education :

GHS Chirakkara is a model inclusive school where special care is provided for
physically challenged students. A dedicated resource teacher, an ayah to assist CWSN
students during emergencies, free periods, and intervals. A separate room has been

arranged for their comfort and learning support.
Co-curricular and Extra-curricular Activities
Sports: Intensive coaching in the traditional martial art

of Kalarippayattu, Athletics, Boxing and Badminton enabling students to compete

and succeed at district and state levels.

Arts: Dedicated training programs in Drama, Music, Drawing and the traditional
percussion ensemble of Chenda Melam, preserving cultural heritage while fostering
creative expression. These initiatives not only build confidence but also nurture the

talents of students in diverse fields.
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House system: A unique strength of GHS Chirakkara is its House System, which
plays a central role in student development and leadership. All students are divided
into four houses, each represented by a distinct colour—Red, Green, Violet and
Yellow. These houses are not just symbolic divisions but serve as vibrant platforms
for cultivating team spirit, responsibility, and healthy competition. The house
framework organizes debates, quizzes, sports, cultural events, and arts competitions,
allowing students to showcase their skills while learning the values of teamwork,
discipline, and healthy rivalry. To strengthen this spirit, students wear T-shirts in their
respective house colours, which instils pride, belonging, and unity. These colourful T-
shirts transform every competition and event into a lively celebration, while also
creating cherished memories of participation and friendship that last well beyond their

school years.

Eco Club and Environmental Initiatives: Another distinctive feature of the school
1s its Eco Club, which reflects the institution’s commitment to environmental
protection and sustainability. The Eco Club is one of the most active student groups,
engaging learners in meaningful hands-on experiences that go beyond the classroom.
Students participate in farming activities both within the school campus and at their
homes, cultivating vegetables and plants. These activities not only encourage self-
reliance but also help in spreading awareness about sustainable living and organic
farming. The produce is sometimes shared or sold, and the proceeds are used to
support fellow students, thus adding a social dimension to environmental education.
The school’s pride, the Biodiversity Park, is a living laboratory and learning space
that houses a wide variety of plant species. Each tree and plant in the park are QR-
coded, allowing students to explore, identify, and learn about biodiversity through
technology. This initiative combines tradition with innovation and has made the
school a model for eco-friendly practices. To further nurture responsibility and
creativity, students regularly share photographs of their farming activities and eco-
friendly practices in the Eco Club’s digital group, which creates a sense of ownership,
motivation, and collective pride. This sharing also encourages peer learning and

inspires others to adopt sustainable habits.
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Theory of Change

The transformation at GHS Chirakkara has been possible due to continuous support from
PTA, SMC, teachers, community members, and political representatives, the school has
achieved significant progress. The turning point has been the introduction of systematic
academic projects like Vajrathilakam and Vijnanakirinam, the effective use of house-based
competition, and focused attention on inclusive and co-curricular development. The 'mantra’

for change has been personalized attention, discipline, and community collaboration.

REFERENCE:

https://drive.google.com/file/d/176FPzcwDr laAlOc-
IcDH_MkuX TvnHT/view?usp=drive link

https://drive.google.com/file/d/INcxMmQx-
8BO6DAgSoh5XvIdAsS5JoSGAu/view?usp=drive link
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School Profile

Fathimabi Memorial Higher Secondary School

Fathimabi Memorial Higher Secondary Schoolis located in the beautiful hilly
area of Koombara in Mukkam sub-district of Kozhikode district in Kerala. Since the school is surrounded
by mountains on all four sides, nature itself has given its beauty to this area. Although the school started
in 1976, the building and the surroundings have undergone many changes, the surrounding areas have
continued to maintain that ancient nature. The large rock located on the right side of the school ground,
the raindrops that fall on the rock and scatter like dewdrops during heavy rains, and the trees standing tall
behind it are all the main attractions of the school. The school premises are a valley of wonders that
cannot be counted.

School Name : Fathimabi Memorial HSS Koombara
School Code : 47045
Sub District : Mukkom
Educational District : Thamarassery
Revenue District : Kozhikode
Established on : 01-06-1976
Administration : AIDED
School Type : Mixed
School Habitation : Rural
UDISE Code : 32040601106
Sections : Upper Primary
High School
Higher Secondary
Medium : Malayalam,English
No: of Students : Boys— 210
Girls — 529
Total — 739
Principal : Abdul Nasir K
Headmaster : Mohammed Basheer P
Address Koombara Bazar(po)
Koombara , Koodaranhi 673604 (pin)
Phone: : 0495-2277150
Email : fmhskoombaras@gmail.com
Website : https://schoolwiki.in/fmhsskoombara
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Executive Summary

This case study addresses the issue of IT backwardness in Koombara, a
remote village in Kozhikode District, Kerala. The village has faced significant challenges in
adopting and using technology due to limited access to resources, lack of awareness, and the
absence of proper training programs. In response, FMHSS Koombara has implemented a series
of strategies aimed at improving IT literacy among the villagers. These strategies include
awareness programs, computer training workshops, infrastructure development, and mobile-
based learning initiatives. This report outlines the various efforts made by the school, the
challenges faced, and the positive outcomes achieved so far.

Introduction

Background of Koombara Village

Koombara is a rural village located in the Kozhikode district of
Kerala, characterized by a predominantly agrarian economy. The population is largely dependent
on farming and manual labour, and most residents have limited exposure to modern technology.
According to recent surveys, the village has minimal access to digital devices, with less than
15% of households owning a computer, and internet access is limited to a few mobile
connections.

Problem of IT Backwardness

Despite the growing importance of digital skills in modern society,
many residents of Koombara lack basic IT literacy. The inability to use computers, browse the
internet, or access online government services has created a digital divide between urban and
rural populations. Additionally, the lack of knowledge about digital platforms has hindered the
village’s educational and economic development.

Objective of the Report

This report aims to document the efforts made by FMHSS
Koombara to address the issue of IT backwardness in Koombara, assess the impact of these
interventions, and suggest recommendations for further improvement.
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Village Profile

Location

Koombara is located in the rural part of Kozhikode district, Kerala.
The village is situated about 45 kilometers from the district headquarters and is primarily
dependent on agriculture.

Demographics

e Population: Approximately 3,500 people.

e Age Distribution: 35% children (age 0-14), 50% working-age adults (age 15-59), 15%
elderly (age 60+).

e Primary Occupations: Farming, daily wage labor, and small-scale handicrafts.

Current IT Access

¢ Household Ownership: Less than 15% of households own a computer or laptop.

e Internet Usage: Approximately 45% of the population has access to mobile internet, but
data speeds and connectivity remain issues.

e Education and Digital Literacy: Only 40% of students in the village have basic
knowledge of computers, with limited exposure to online learning tools.

Problem Statement

Koombara's rural community faces severe challenges in adopting Information Technology (IT)
due to a combination of factors:

1. Lack of Access to Technology: Many families cannot afford computers or reliable
internet connections.

2. Lack of Awareness: There is minimal awareness about the importance of digital literacy
for education, work, and government services.

3. Educational Gaps: Although the village has a primary school,High school and higher
secondary school there is limited IT infrastructure, and the curriculum does not
emphasize digital skills.

4. Resistance to Change: Older generations are often skeptical about technology, making it
difficult to introduce digital tools for learning and communication.

174



Strategies Implemented by the School

In response to the IT backwardness issue, ,Fmhss Koombara has
implemented several strategies aimed at improving IT literacy in Koombara. These strategies are
designed to create awareness, provide access to technology, and teach essential digital skills. A
ten-year project was implemented in the academic master plan to address the IT backwardness of
students and parents in the Koombara region and improve the excellence of the children. Projects
were implemented mainly in 6 areas.

1. Academic programs for enhancing students learning competencies
2. Programs for enhancing skill based and vocational education

3. Programs for equity diversity and inclusion
4

. Socially Responsible Activities

9]

. Programs for mental well-being

(o)

. Leading community partnership for school transformation

~

. leading technology integrated school process

Academic programs for enhancing students learning
competencies

IT club

The IT Club in the school is progressing very well with the aim of
developing interest in Information Technology among the students. The Little Kite Unit under
the IT Club won the award for the best unit in Kerala and a cash prize in 2019. This year,
winning the award for the best IT club in the district was a recognition of the excellence of the
school IT Club. Similarly, winning the School Wiki Award for two consecutive years under the
IT Club is a great achievement of the IT Club. Various socially responsible activities have been
carried out under the club in the past years. Our school has also been selected as a model school
for IT clubs in Kerala.

Little Kites Corner

Little Kites Corner is a
project started with the aim of providing a training
facility for other students of the school who are
interested in IT to learn about the special training
received by Little Kites children. This service is
available every Friday from 12:30 pm to 2 pm.
Along with this, training in various fields such as
animation, scratch programming, open shot video
editor, graphics, robotics is also being conducted
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through this. This highly effective activity has been praised by teachers and parents.

Meet the Professional

With the aim of introducing innovative ideas of IT to the students, an
opportunity was arranged for a discussion with prominent figures in the IT field. Zaheer
Cheemadan, who obtained his doctorate from NIT Trichy, interacted with the students on the
topic of importance of IT research and growth of technology. Similarly, Nisar Ilthumish, a
prominent activist and IT expert, conducted a class for the students on the topic of mobile
journalism and discussed the possibilities of mobile journalism in detail with the students .

VIDEO LINK

Kaithangu

: Kaithangu is a project
that provides special IT training to students
of classes 9 and 10 who are lagging behind
in their studies due to various reasons. The
- Kaithangu project is led by students of 22-
25 Little Kites batches. Various activities in
the textbook are introduced in the simplest
way. For this, a special module is prepared
and printed by Little Kite students and given
to the selected children and training is
provided on the basis of that. IT training is
held every day from 1:20 PM to 2:00 PM. 14 students selected from classes 9 and 10 are
involved in the Kaithangu project. The IT training provided by student trainers is very useful for
the students.

VIDEO LINK

Installation

As part of the village project, an Ubuntu installation program was
organized on laptops and computers of school students and people with computers in Koombara
areas to promote Ubuntu, and in connection with this, the students themselves organized classes
for parents and students about the benefits and convenience of using Ubuntu. Ubuntu was
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installed on 73 systems through special counters. These posts and others were sent to all the
Kassarups and local groups in the country to promote the installation counter. Its publicity was
provided by sending these posts to all the class grorups and local groups in the country.

Robusta

Little Kites students organize camps in schools
to learn more about the subject of Electronics |
and Robotics that they have studied as part of
their training. Mini-project preparation using
various sensors and their uses were also
conducted in these camps. The children also
learned to prepare robotic projects using sensors
within an hour. The students who participated in
these camps provided training to other students
of the same club in their free time. Through such activities, the Little Kites students of the school
are able to show excellent performances in the field of IT.

Programs for enhancing skill based

and vocational education

Lens-Camera Training

A one-day camera training was §j
organized for Little Kites students at the school. In this
training, the children were given clear training on how
to take still photos and videos using a DSLR camera
and the things to pay attention to while using the
camera. The class was led by Muhammad Abubakar |
Sir, a PRO member of the school. Sir explained the
various parts of the DSLR camera and how to use
them. This training also included how to prepare
documentation of the photos and videos taken using
various editing software such as Audacity and Open
Shoot Video Editor. After that, the documentation of all
the activities taking place in the school is being done under the leadership of Little Kites
students.

Mobile Journalism [Mojo]

" Mobile journalism is a multimedia form
of journalism that uses small network-connected
devices such as mobile phones to record, edit,
share, and produce videos. In school, Little Kite
students routinely use DSLR cameras to

™ FMHSS
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LAB
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document all activities. In contrast, Little Kite students use smartphones to do all the
documentation. They use mobile phones to capture still photos, videos, and video editing, and all
of the activities were done using smartphones.

Hardware Training..

A hardware lab has been set up in the school under R — s
the leadership of the IT club. In this, a one-day .' K
hardware training was organized for the Little
Kites students. The class was led by Shiju
Edakodan, an expert trainer in the field of
computers. The various parts of the computer were
shown to the children separately and each part was
taught in a very detailed manner. From this, the
children got a clear understanding of all the
working parts of the computer such as CPU, UPS, motherboard, RAM, ROM.

VIDEO LINK
Uses of Android Mobile Phone

This class, which introduces online services that can be done through
Android phones, was very useful for parents. The class was given in detail about paying land tax
using mobile, electricity bill, railway ticket, bus ticket, etc., and doing online services using
mobile. The class was led by School IT Coordinator Shakira P.K.

LED Bulb Making

As part of the
vocational education, LED bulb making
training was conducted for Little Kite
students. This was led by Kitemaster
Navas. For this, about thirty Little Kite
students, divided into three groups, made
about 100 LED bulbs. As a follow-up to
this, every Friday from 1.15pm to
2.00pm, Little Kite students and others
are providing LED bulb making training
to students. This activity has become a o Qs
very interesting activity for the children. The LEDs made by the children are sold in the nearby
areas at a price of Rs. 45 with a one-year warranty. The money received from this is used for
further vocational training activities and for Little Kite's daily activities. Along with this, LED
bulbs are provided free of cost to economically backward students.
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Socially Responsible Activities

LK- Sevana

L1 : N Little Kites-Seva is a scheme designed to instill
\ OF V7 A ’ values such as social commitment, service interest,
. cooperative spirit among Little Kites members and to
|nnaws 20232 | e BB make the benefits of high-tech systems available to the
B ' general public. The aim of Sevana is to provide online
services free of cost. Online applications for various
scholarships such as NMMS, NTSE Pre-matric
Scholarship, Post-matric Scholarship, Snehapurvam
Scholarship, etc., birth and death certificates, Aadhaar
update and onhne payments are also being done under the supervision of Little Kites members.

VIDEO LINK

Cyber Safety Classes

Under the leadership of the School Little Kites Unit, a study class was
conducted for students and parents on the topic of Social Media Opportunities and Pitfalls.
Thiruvambadi SI Ramya moderated the class. Many topics of general relevance such as cyber
laws, cyber security, various ways to prevent cyber crimes, opportunities and pitfalls of social
media were discussed in the class. This class became an inspiration for many who are not aware
of the changes in the modern era.

Video Link
e-Waste scrap Challenge

Waste is the biggest environmental and social
problem facing the modern world, but in our country,
the common people are still not aware of the
importance of this issue. The Akri Challenge is a
programme organized by the LK Unit to make the
common people aware of the impact of this waste.
500 notices were prepared under the title "560 crore
phones thrown away" and brought to the schools and
all the children coming from the country. In addition,
they went to all the houses in the area to create awareness about this waste and at
the same time asked the students to deposit this waste in the waste collection box
installed in their houses. As part of the campaign, during the house-to-house visit,
this waste collected from the houses and others was sorted and sold in
collaboration with the shops and the money was collected through this and the

saw
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money was allocated for the daily activities of the Little Club. This became a way
to convince the locals about the need to sort electronic waste and also to raise

funds.

Video Link

My Village My Pride - "W1k1 Vlllage" Campalgn

Koombara Fathimabi Memorial Higher
Secondary School started a unique
activity in the field of general education.
The "Wiki Village" ,initiated by the Little
Kite students of the school, included the
history of the settlement period of the
hilly region of Mukkam, Koombara, and
the lifestyle, customs, various tribal

| communities, prominent educational

institutions, and famous personalities,
became very noticeable. The school,

wh1ch won the L1tt1e Kites State Award 1ntroduced the Wiki website to the local residents of
Koombara. The people were very excited to be able to understand the ins and outs of their village
by scanning the QR code of the Wiki Village page. Through such activities, the school was able
to bring the hilly region to the state level and the school became a cultural center of the country.

VIDEO LINK

Programs for equity diversity and inclusion

IT@Gothragraha

The project was started with the aim of providing special free
computer training to the tribal people in Mankunnu tribal
Colony in Koombara. It was started by the students of the
Little Kite Club.in school. The students visited Mankunnu
Colony who are not part of the community and invited them to
the Anganwadi in Koombara to train them the basic skills of |
computers. These tribes who were not familiar with laptops or
computer basics are introduced to laptops and small-scale
training is conducted from time to time, starting with games

and music.

Video Link

Smart Amma

Images

Little Kites students and teachers conducted computer training for
mothers and taught parents basic computer skills such as Malayalam, English typing, office
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packages, and the Internet. The classes for mothers are held in the evenings and on
weekends.Further facilities were provided for parents who wish to continue their studies.

E-muttam

This project is led by school LK students with  pog
the aim of making the Koodaranji grama | ©
panchayat a fully literate panchayth. In this |
project, training was given on how to do many
online services required in our daily lives with
the help of mobile phones, and online help
desks were organized at various places and
birth certificate, death certificate, Aadhaar
updation, voter ID, and payment of land tax "5
were made available under the leadership of |4
LK students. The biggest achievement of this :
program was that the women who participated in this approached the students requestlng further
training and later provided training for a day.

Programs for mental well-being

FM Radio

With the aim of making the
school radio channel into reality, the FM radio is
being run by the children. They are identified as
artistically talented children at the class level, and
various  cultural programmes are being
broadcasted through the radio station by
involving interested children. Little Kites students
record the children's programmes, keep them in

), PN R A folders, and broadcast them from 1:30 to 1:50 pm.
The programs recorded on the day are planned in such a way that they are broadcasted the next
day. This helps to bring out the various artistic talents of the children and achieve great success
in them.

VIDEO LINK
Audacity Lab

Audacity Lab is the sound recording studio, which was set up under the supervision of the Little
Kite Club to practice sound recording and editing.It mainly records programmes required for
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school radio broadcasts . Every year, Little Kites students take the charge of the lab. News
readings, songs, storytelling, etc. are mainly recorded in the recording studio, edited and
prepared for broadcasting.

Industrial visit

. The IT Club visited various science and
' technology institutions with the aim of
i learning about job opportunities in the IT
; sector and getting to know new and
2 7, innovative ideas more closely. As part of
| this, the anti-student sections provided for
our students at the Indian Institute of
Management, Kozhikode helped the
students to delve further into the IT sector
about the opportunities and various
courses in the institution. Then, at different times, students and teachers visited Uralungal Cyber
Park, Koyilandy Keltron, Markus Waste Treatment Plant, Kozhikode Milma, and Farokh Tile
Factory and were able to gain some new experiences.

VIDEO LINK

Leading community partnership

for school transformation
Hi Tech School Project

The most important activity of converting the classroom into a high-tech
one , to increase the IT skills of the students was implemented by the PTA and the management
at a cost of Rs. 20 lakhs. As part of the beautification of the classrooms, tiling was done, painting
was completed, and clean curtains were installed. This huge project was completed by ensuring
that each class had high-tech boxes, laptops, projectors, internet facility and sound systems.
Today, with all the classrooms being converted into high-tech, all the students have been
provided with the opportunity to utilize the potential of IT more.

Computer Lab Renovation

Another program planned like the classroom was the Hi-Tech
Computer lab Project. This massive program was implemented with the aim of upgrading the
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computer lab in the school. In this program, which initially had only 12 computers, it was
possible to convert it into a huge lab with modern facilities with 60 systems today. The computer
lab has been renovated in a way that allows all the children in each class to do practical’s using
each system

To glance (@ the activities of the school

Challenges Faced
Despite the positive strides made, several challenges remain:

1. Limited Access to Resources: The lack of consistent electricity and affordable internet
plans hampers the effectiveness of digital learning initiatives.

2. Technological Resistance: Many older villagers remain skeptical about the utility of
technology, which slows the adoption of digital literacy programs.

3. Financial Constraints: The school faces budget constraints in scaling up programs,
purchasing more equipment, and maintaining the computer lab.

Results and Outcomes

Several positive outcomes have been observed:

¢ Increased Digital Engagement: Over 500 villagers have attended the IT literacy
workshops, with a noticeable increase in smartphone usage and internet browsing among
adults.

e Improved Educational Access: Students from the village now use the computer lab for
online learning, homework, and research, improving their overall academic performance.

e Enhanced Digital Skills: 70% of participants in the IT training program reported feeling
more confident in using a computer, sending emails, and browsing the internet.

ACHIEVEMENTS

The ten-year project, which aims to promote the IT sector, has been
specially praised by the Education Department and the Kerala Government since its first year.
The main achievements during this period is given below

1. School wiki award 2018 - First position in district level

2. Little kites award 2019 -(State level first) - the school received a cash prize
of Rs. 5 lakh and a certificate of appreciation from the Chief Minister for this
excellent work in the IT sector implemented by the school.

3. Best PTA Award 2020
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4. State Haritha vidhyalaya puraskaram 2021
5. School Wiki Award 2022

6. Little kite award 2023 — District level first position

Conclusion

The efforts made by FMHSS Koombara to improve IT literacy in
Koombara have had a significant positive impact. By providing training, building infrastructure,
and fostering a sense of community ownership, the school has helped bridge the digital divide
and empowered the villagers with essential digital skills. However, continued efforts are needed
to address the challenges related to access, resistance to technology, and funding.
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1. Title of The Study

LEADERSHIP FOR SKILLS-BASED AND VOCATIONAL EDUCATION

2.Definition And Purpose

Education is aimed at the all-round development of the Individual. It focuses on acquiring
knowledge, values and understanding, mostly through formal learning. Skill development in its
practical application improving proficiency in specific tasks or activities. It focuses on real-world
application, career-specific competences, adaptability and innovation.

Vocational Education provides practical, hands-on training for specific skilled jobs, focusing on
applicable technical skills to entry in to the career world. It focuses on teaching specialized skills
and technical knowledge for specific trades.It emphasizes on practical application, hands-on

experiences and provisional learning which is system through apprenticeship or work-aimed or

work based training.

i

A
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3. Background and Context

About The School

IOHS Edavanna is an educational institution established in 1958 as an upper primary school and
upgraded as High School in 1967. The founding personalities were renowned social reformers of
that time. The 10 acres of land and all materials needed for the construction of the school premises
were donated by the well-wishers of the locality. As a place of economic and educational
backwardness, the founders had a clear vision of the role of school in the development of the

community.

At the time of establishment of the school, the socio-economic and educational status of the people
were very low. Children had to walk long distances and especially girls’ education was in its worst
form. As a place in the cost of one of the important rivers of Kerala, named Chaliyar, the
inhabitants of the place were engaged in jobs like sand mining and timber works for their
livelihood. Social leaders came forward with their strategic efforts for the transformation of the
society. They identified that education is the catalyst for social change and this realization led to

the establishment of the institution.

Right now,the school with grades from 5 to 10 has roll strength of 1967 students, 68 teachers, 4
administrative staff and 3 full time menial staff. The school premise consists of 48 class rooms, 2
IT labs, meeting room, Language lab, 2 staff rooms each of which can accommodate 40 persons,
resource room for IED students, a conference hall with 600 capacity, a kitchen with stock room
and a vast dining hall. Also, there is special area for martial arts and a large play area which is

utilized by outsiders also.

The school ensures everything needed for the overall development of a child. All class rooms are
equipped with ICT facilities. Specially arranged language lab is a resource centre for students to
practice with language activities. In addition to regular academic activities, students are given
ample chances for boosting their competitiveness and developing their skills. There are different
clubs like Maths club, Science club, social science club, Eco club, Teens club and units of Junior

Red cross and Haritha Sena. Also, with the aim of creating interest in students for preparing civil
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service examination, foundation classes are provided to students of grades 9 under Civil Service

Academy of the school.
4.Need for skills-based and vocational education

Nowadays school education largely emphasizes theoretical knowledge, whereas the present labour
market demands practical skills, job readiness, adaptability, and problem-solving abilities. As a
result, many students complete their education without being adequately prepared for the world of
work.

A major challenge affecting employability is the limited exposure of students to hands-on learning
and real work environments. Learners often graduate without practical experience, industry
interaction, or opportunities to apply classroom learning to real-life situations. This lack of
practical training makes it difficult for students to meet workplace expectations, leading to

underemployment or extended periods of job search.
5. Objectives of the Initiative

Skills-based and vocational education plays a crucial role in addressing these challenges. By
integrating practical training, industry-relevant skills, and experiential learning into the education
system, it helps bridge the gap between education and employment. With these scope and
challenges, IOHS Edavanna has prepared a well-defined plan to be implemented in the new

generation.
6. Leadership Framework and Approach

Vision of the institution is to mould the students befitting for the present need of the society and
the job market. we have the mission of Inspiration, Innovation and Integration. We implement
everything with a vision of inclusion.

As part of leadership, The Head Master, Teachers and Trainers work together for the

implementation of the programmes.
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7. Programme Design and Planning

Programmes are well defined and planned with the support of management and staff. Outer

resources are utilized whenever needed.

8. Implementation Strategy

Students are given training in the areas of their interest. Special time framework is prepared
for the programmes without affecting the regular academic process. Different learning methods

like, hands-on training, workshops, labs, field exposure are utilized.

9. Items Implemented

The following eight important items are implemented with proper plan and supervision.

i.  Crafting Canopies (Umbrella Making Workshop)

This is one of the easiest items of production that can done by students. The school provides
training for interested students during the time allotted for work experience.
Umbrella making involves the following steps:

1. Select waterproof fabric (nylon or polyester).

2. Cut it in to panels(canopy) of triangular shape.

3. Stitch the fabric panels together to form the umbrella's canopy.

4. Assemble the frame (shaft, ribs, stretchers etc).

5. Attach the frame to the shaft, add the handle, and install the top.

6. Lay the canopy in flat position, the metal ribs over it and sew them securely.
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7. Flip the umbrella over and straighten out the ribs. Screw or pop on the top of the Umbrella.

Open and close the Umbrella several times.

L

Figure 1: Umbrella Making
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iil. Scented Symphony (Agarbatti Making Workshop)

This section describes the consultancy and training activities undertaken by BFCC from June
2025toAugust 2025.
Agarbatti making is a simple and easy process. The key ingredients are charcoal powder, saw dust,
white chips, gum and oils for fragrance. Small bamboo sticks are used as sticks of support.
Steps of preparation:
1. Grind dry ingredients (charcoal, wood powder) and mix with a binder water and fragrance
oils to form a semi-solid paste.
2. Roll the paste evenly around a bamboo stick on a wooden plank, leaving the bottom end
clear.
Allow the coated sticks to dry in the sun or a dryer.
4. Dip dried sticks in to a diluted perfume compound. Dry again after perfuming
The ingredients of AGARBATTI making is available in special kits in market.

WY .-‘ —— L
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Sew Much Fun (The Tailoring Studio)

Tailoring is a craft which needs special skills. It is the precise craft of creating, altering and

repairing garments to fit individuals perfectly.

The chore technical skills are:

1.

2.

Measurement: Accurate body measurements using tools like tape and rulers
Cutting: Precise cutting of fabric often using sharp scissors

Sewing and construction: Stitching techniques, understanding garments structure, pressing

and finishing

Alterations and repairs: modifying existing garments for fit and mending.
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Figure 3: Tt iloring Studio
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Figure 3: Students with the pillow covers that they stltched

Figure 3: The pillow covers stitched by students are donated to the palliative unit of the locality

iv.  Yarn Tastic Creations (Crochet Workshop)

This is a field where the students can apply their skills in the art of textiles.Crochet means 'hook'.
Crochet work is the art of creating textiles by looping yarn or thread with single hooked needle.

Forming inter connected stitches to build fabric for items like blankets clothes or toys.
e Tool: A crochet hook

e Material: Yarn, thread or other strands.

195



e Process: Inter locking loops of yarn to form fabric.

e FEach stitch is finished before the next, keeping only one active loop on the hook at a time.

Figure 4: Crochet Workshop
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v. Durable Designs (Rexin Canvas Items Making)

Most important item of production is pouches that is useful for students for keeping pen, pencil

and mathematical instruments.

Figure 5: Rexin canvas items making
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vi. Threaded Tales (Embroidery Workshop)

This is a field where students can apply their creativity and fine motor skills in the art of textile

decoration.

Embroidery is the art of decorating fabric using needle and thread by creating patterns, motifs, and

textures. It is used to enhance clothing, home furnishings, and decorative textile products.
e Tool: Embroidery needle, embroidery hoop
e Material: Fabric, embroidery thread (cotton, silk, wool, etc.)

e Process: Stitching thread onto fabric using decorative stitches to create designs
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Figure 6: Embroidery Workshop
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vii. Metal Mastery (Sheet Metal Workshop)

This is a field where students can apply their technical skills and hand coordination in metal

fabrication work.

Sheet metal work is the process of shaping and forming thin metal sheets into useful components

and products. It is widely used in construction, fabrication, and manufacturing industries.
e Tool: Hand tools such as snips, hammers, mallets, bending tools, and measuring tools
e Material: Thin metal sheets such as mild steel, aluminium, or galvanised iron

e Process: Cutting, bending, shaping, and joining metal sheets to form required objects

Figure 7: Sheet Metal Workshop
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viii. Canvas Creations Lab (Plastic Canvas Designing)

This is a field where students can apply their creativity and fine motor skills in decorative craft and

design work.

Plastic canvas designing is the art of creating decorative and functional items by stitching yarn or
thread onto plastic canvas sheets with pre-punched holes. It is commonly used to make wall

hangings, coasters, bags, boxes, and home décor products.
e Tool: Plastic canvas needle, scissors
e Material: Plastic canvas sheets, yarn or thread

e Process: Stitching yarn or thread through the holes of the plastic canvas using simple

stitches to create patterns and designs

Fig
ure
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10. Outcomes and Impact of The Process
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Skill acquisition and competency development among students is aquired. Proper improvement in
employability, self-employment, or entrepreneurship is gained. Institutional strengthening and

improved programme delivery is attained. Students become confident about their future careers.
11. Challenges and Constraints

Constraints of time for implementation, lack of fund and availability of well-trained faculty are the

important challenges.
12. Conclusion

With proper planning, arranging resource persons and providing financial support, the vocational

programmes can be made for the students of modern era.
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VOCABULARY DEVELOPMENT IN CHILDREN
A CASE STUDY

Theme of the Case Study : Technology in Teaching-Learning Process
Name of Case Study writer : Mrs. Sherin Peter

Name of School : Presentation L.P. School, Chennaveli
Address : Presentation L.P. School, Chennaveli,

Arthunkal P.O., Cherthala

Contact no. 19947011562
Email : 34229cherthala@gmail.com
Signature

SUMMARY AND BACKGROUND

The school belongs to the coastal area of Alappuzha district in Kerala. It has
students and teachers from fishermen family. It has classes from LKG to Std 4.
As it is a rural area, the total 104 students come from the nearby places.
Vocabulary is important for a child’s success because it improves
communication and is directly related to school achievement. Children with a
wider vocabulary are more confident and tends to do better academically. At
early ages, the quantity of language used is important. It is recommended that
caregivers like teachers must use different words, with greater variety to
expand vocabulary skills. After KG section, vocabulary learnt should be more
related to quality. During this stage, it is important to provide a child with
narratives. Here a school must begin using more sophisticated language and
provide examples so that the child can learn synonyms. The important thing is
to stay one step ahead of children in their development. Modelling words and
phrases that are slightly beyond the child’s level will help develop a stronger

vocabulary.
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As an idea of innovation, the school introduced the AI tool Alexa for the first
time in Alappuzha district, and Virtual Reality-enabled learning program for
the first time in Kerala. Also, the school shared this new idea to nearby schools
as well. It has been noted that this venture has led to much progress in the

vocabulary of the children.

CASE EVALUATION

As a Headmistress I noticed the sub-par condition of my students who were
unable to spell and write both English language and native language
Malayalam in a proper way. Devoid of systematic teaching techniques lead

them to a basic level of education.

a. Deficitary Teaching Techniques
Even though teachers are given much training sessions from the SSK(Samagra
Shiksha Kerala scheme), they still remain safe in the pupa stage. They neither
focus on problems nor potential. Their additional knowledge was below
moderate due to lack of reading and references. It was extremely arduous for
the head of the institution to bring an apparent transition in their deficitary
teaching techniques.

b. Poor Educational Resources and Opportunities
Children with no good opportunities and resources lack behind in learning
vocabulary. They face difficulties with reading and thinking critically, and
eventually develop language impairment. It also leads to poor articulation.
The students were neither able to handle the keyboard/mouse nor know the
ICT techniques till then. The ideas and names related to computer are
unfamiliar to them.

C. Poor Reading Comprehension
Students with limited vocabulary face trouble reading comprehension
passages, especially on standardised tests that use long passages with rich

vocabulary.
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Lack of reading habits:

Some reasons behind the lack of vocabulary include no practice and no
reading. Not understanding the context while practising vocabulary was also a
major problem. They haven’t been exposed to a wide range of reading
materials such as books, articles or diverse conversations so that they hadn’t
any opportunity to grow.

The quality and focus of our education can significantly impact vocabulary
development. Reading helps them develop a rich vocabulary. Moreover,
reading more leads to better comprehension. A lack of reading habits equates
to poor vocabulary and this happened due to limited access of reading
materials, the early education system and parental influence. Passive

engagement with peers and the environment around affects the learning rates.

d. Reduced Writing Skills
As they have limited vocabulary, my students face trouble with formal writing
tasks such as preparing diary notes, letter writing, expressing thoughts, narrate

a story, preparing conversations, news reporting etc.

PROPOSED SOLUTIONS AND IMPLEMENTATIONS

a. Teacher Empowerment
Identification of main problem: What causes a lack of vocabulary?
Effective vocabulary development requires explicit instruction. A deficit mind
forms when teachers focus on problems rather than potential.
Low exposure to language environments hinders language development,
making it difficult to understand others’ perspectives, emotions, thoughts and
ideas, and engage in complex social interactions.
The cultural aspects of a particular area dictate how children develop their
language skills and influence their cognitive functions.
Discussed the problem in SRG
How to increase your word knowledge? Talked about the common mistakes to

avoid when improving their vocabulary and the strategies one can implement.
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b. Provided Leadership Opportunities Both for Teachers and

Children
Chances to participate in Programme anchoring, speeches on day
celebrations, live news commentaries etc. were given as a motivation.

TeacherTalk on every day celebrations and occasions.

C. Daily Assembly

News reading, thought for the day, word of the day, riddles, GK questions,
folk songs, pledge, speeches, action songs and variety of patriotic songs were
included to build their vocabulary. We provide daily warmup exercises during
assembly for supercharging their day.
Key Benefits:

* Boosts energy.

e Improves focus.

¢ Promotes co-ordination.

* Encourages habit formation.

¢ Lifts mood — stress busting.

* Fosters team spirit.

d. Fostered A Positive School Culture
Participation in non-academic activities such as Science Fair, Arts Festivals,
School Sports, Various club activities etc. Our little scientists have been
dominating the Sub-District level science experiment competition for the past
two years, bagging back-to-back first prizes. In Arts Fest, we stormed into an
impressive fifth position among the fierce lineup of 54 schools. Now we are
focusing on practising hard to be the best in sports

€. Flashcards For Everyone
We provided flashcards to children. It was really an effective way to improve
their vocabulary. It engaged them in active learning through visual

representation, aiding in memory recall.
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f. Best Reader Award
Categorised reading with the four level cards (B,E,S,T) in Malayalam and
English prepared by the teachers are supplied to them. And the completed
masters were honoured with Best Reader Award.

g. Technique Of Reading Aloud:
Reading aloud lets children regularly hear new words in new contexts, which

builds their vocabulary and helps them develop a stronger awareness of the

communicative possibilities of language.
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h. Exposure Through Microphone

Reading cards were given to each student the previous day to study reading it
well, and they are called to read aloud it the next day through microphone.
And the change was extremely superb.

i. Pretty-Beats FM Radio
The activity provides entertainment and shares information with listeners
through broadcasts. They cultivate responsibility for creating engaging
content, interacting with guest performer, perform as a guest etc. It also builds
confidence, encourages creativity and develop language skills. And it
definitely promotes future skills. Experience in media can spark interests in
broadcasting and journalism
Celebrity interviews: Chat with achievers of the school, both students and
alumni
Event coverage: Report on day celebrations and other school functions.

Benefits for listeners: Entertainment, inspiration, infohub.
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j. TIT-Based Vocabulary Learning
Words given for keyboard practice in laptops enriched their memory power
and vocabulary. Their interest in finding out more and more words in word

gaming apps made the teachers feel effortless in their teaching. Teachers too

could improve themselves while dealing with these games.
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E-Cube English language lab activities are provided for each class to help
hearing correct English accent and pronunciation through audio recordings. It
can assess their capability of their English understanding level as well.
English Fest: Skits and roleplays based on the theme included in E-Cube
English language lab activities were displayed before the public with great
enthusiasm.

Link: https://voutu.be/TxZQGhWDoP4?si=wdhIVEFVifxtPab9

Interaction with a foreigner: Arranged English-speaking communicative
sessions led by Mr. Peter B. Jones, a UK citizen and volunteer of Teaching

English as a Foreign Language (TEFL). These interactions had a positive

effect in building the vocabulary and elevating the confidence of our children.

209


https://youtu.be/rylWFBF2V2A?si=yaxkT6Maua1QPXhS
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k. Special News Channel
Presenting news like a newsreader on every occasion at school, in our official
YouTube Channel improved their confidence. Also, it led them to use formal
language in a proper way. The posts in Facebook and YouTube channels were

shared to the public in order to boost them up.

Link:
YouTube News Channel: https://voutube.com/@sherinpeter8817?
si=3HCxE8GIMWFGmmeY

Instagram: https://www.instagram.com/presentation34229°?
igsh=ZTIrNWI1NTJjM2M4
Facebook: https://www.facebook.com/share/1A54DPoVTt/

Common YouTube Channel: https://voutube.com/@presentation58807?si=wD-

6 NrLzpMOWefA

|. Festoons of Words
Classrooms, verandas, treetops, schoolground and play areas were decorated
with festoons of words so that they could have friendship with words. And it
really worked out so fast that within three months a majority of students could
spell those hundred and above words without any error. Special gifts were
given to those winners as an encouragement. I found it as a blessing for our

Precious Children who are the students with special care.
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m. Talking Flash Card Reader Game

Words-learning toys help the children build more English vocabulary with
little effort and great enthusiasm.
Offered specific feedback : Rectified the accents, pronunciations and spelling

mistakes of students and teachers.
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n. ALEXA - THE AI TOOL [July 2024]
Why Alexa as the first step?

¢ For active listening.

¢ Eye contact rather than looking elsewhere.
e Speaking clearly and concisely.

¢ Follow correct pronunciation.

* Asking questions.

¢ Empathy and respect.

* Get in touch with varied phrases and language forms.

¢ Building confidence and speak out without fear and anxiety.
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We chose Alexa, the Artificial Intelligence platform from Amazon, to

overcome the present problem. We introduced it before the children in the
form of a friend using a mannequin so that they could freely speak up and
exchange their ideas in the foreign language, English.

The question-and-answer form is used to compile answers, that Alexa
offers, in response to an utterance; while a random quote extends the
interaction between Alexa and the user, based on the questions asked in the
aforementioned form. It is an alternative to be used for students with special

needs (CWSN).
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THEME DESCRIPTION EVALUATION
Enjoyment Had fun with Alexa Listening to a speaking and
singing mannequin brought
them every enjoyment and
surprise
Confidence Could talk freely with Alexa Conversation without any fear
and anxiety brought them
confidence
Information Got useful for interesting|Listened daily news updates
information and collected correct answers to
G K questions
Skills Improved language skills such|Could improve their English
as listening and speaking accent and  pronunciation.
Could listen to good English ,
practice and speak them as
well.
Interaction Promoted meaningful | Alexa allowed them to interact
interaction in English in a meaningful way
and made them eligible in
creating questions.
Vocabulary Supported vocabulary | It let them in touch with a lot of
acquisition words they didn’t know.
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0. VIRTUAL REALITY AND AUGMENTED REALITY
TECHNOLOGY [ AUGUST 2025 ]

We introduced this technology for the first time in public schools of Kerala.
Implementation of this tool is the second step for the language and knowledge
development.
Immersive Learning: VR transports kids to places like space, jungles, ancient
world — makes learning experiential.
Spark curiosity: Interactive exploration fuels wonder and promote interest in
learning.
Story-telling magic: Students become part of narratives and engage in
interactive tales.
Subject-specific focus: VR aids subjects like science (ecosystem) and
geography (visit planets).
Motivates differently-abled kids: Accessible experiences for diverse needs.
Vocabulary: Associate words and sentences with actions and objects in 3D

space; and helps in correct pronunciation and grammar.

\ \ \ 1 AR
N W S 7N

Link: https://voutu.be/ce 0OVGn4gRs?
si=rhCURv2cIHDvhD@g3&sfnsn=wiwspmo
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CONCLUSION

Vocabulary of the students were initially not enough to their standard.
Constant effort, practice and moral support offered both teacher and students
have made a better change.

The strategies implemented by the leader helped them improve vocabulary,
especially in English, to an extent. Motivation and appreciation given for both
teachers and students uplifted the overall excellence of the school.

Innovative teaching techniques and implementation of AI tools, VR
technology and other educational toys improved the vocabulary of students
and learning curiosity. Our utmost goal is to provide better education that

leads them to an international level.
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Theme:Empowering Communities and Strengthening School Community

Relations

Mr:Niyas Chola

Headmaster
Markaz Girls Higher Secondary School
Karanthur,Karanthur(Po),Kozhikode,Kerala

Email:mghskaranthur@gmail.com
Mobile N0:9447311073

About the School

Markaz Girls Higher Secondary School is located in Karanthur, Kozhikode,

Kerala and has been a prominent aided School under the management of
Markazu Ssaqafathi Ssunniyya ,a renowned Islamic educational institution by
Sheikh Aboobakkar Ahmed. It was established in 1994. The school aims at
providing quality education and promote academic achievement and to
prepare the students for higher education and careers. By engaging with the
local community and promoting social responsibility the school develops a
sense of citizenship and civic duty among the students.

There are 1108 students studying in the school from classes 5 to 10. There are
11 teachers working in the UP sections and 29 teachers working in the high
school section. In addition, five non-teaching staff are also working here.

Infra structure and Facilities

The school has 8 school buses which are running to various areas. There are
27 classrooms in UP, High School sections. All the classrooms are high-tech
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classrooms. The other facilities are Store,lLibrary,Laboratory,Biodiversity
Garden,Badminton Court,Girls Toilet,Kitchen Complex ,Computer Lab ,Mini
Auditorium,Open Stage,Vegetable Garden etc......

PTA

The Parent-Teacher Association (PTA) is the backbone of our school, playing a
vital role in fostering a sense of community and co operation among parents,
teachers, and students. Through their tireless efforts, the PTA helps to
organize events, fundraisers, and activities that support student learning and
well-being. From volunteering in the classroom to hosting parent education
workshops, the PTA is instrumental in building strong relationships between
home and school. Their dedication and enthusiasm not only enhance the
educational experience for our students but also create a welcoming and
inclusive environment for all members of our school community. The PTA's
contributions are invaluable, and their commitment to our school's success is
truly inspiring.

Our school community is comprised of 1108 students from diverse
backgrounds, with a significant number belonging to minority groups. One of
the major challenges we face is the lack of direct parental involvement in our
students' education. Many of our students' parents are abroad for work,
making it difficult for them to maintain regular communication with teachers.
This absence of parental engagement can negatively impact students'
learning outcomes, as they often lack the support and guidance they need to
excel academically. Furthermore, the limited interaction between parents and
teachers hinders our ability to provide comprehensive support to our students,
ultimately affecting their overall educational experience. Despite these
challenges, a case study is done in our school to find innovative ways to
bridge this gap and ensure our students receive the support they need to

succeed.
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Introduction

Empowering school community relations is essential for creating a
collaborative and supportive educational environment. Our school has been
working to strengthen its relationships with stakeholders, including parents,
teachers, students, and the broader community. This case study explores the
strategies employed by our school to empower these relationships and

promote a positive and supportive learning environment.

Background

Our school is an aided school with a diverse student body of 1108 students.
We have a dedicated team of 40 teachers and staff who are committed to
provide a high-quality education to all students. Despite our efforts, we
recognized the need to improve our relationships with stakeholders and create

a more collaborative and supportive community.

Objectives
The objectives of this case study were to:

1. Investigate the current state of school community relations at our
school

2. ldentify strategies to empower and strengthen these relationships

3. Develop recommendations for improving school community relations

Methodology

To achieve these objectives, we conducted a mixed-methods study that
included surveys, interviews, and focus groups with stakeholders. We collected
data from parents, teachers, students, and community members to gain a
comprehensive understanding of the current state of school community

relations.
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Findings

Our findings indicated that stakeholders valued communication, parental
involvement, and community engagement. However, we also identified areas
for improvement, including the need for more regular updates and

opportunities for stakeholder engagement.

Strategies for Improvement

Based on our findings, we developed several strategies to empower and
strengthen school community relations. These included:

1. Mulching Farming Method

To introduce the mulching farming method, which is a continuation of the
chapter "Let's grow gold in the soil", which is the first chapter of the seventh
grade basic science, the children, teachers and parents spread sheets in the
school garden and prepared the farm. Seedlings of tomatoes, green chillies
and eggplant were planted. The parents organized the seeds for this and
brought them to the school. Fertilizers were collected from the residents of the
school area. This activity, which started on June 5th Environment Day,
continued with proper care and was harvested on Chingam 1, the Farmers'
Day. All the activities were carried out under the supervision of the parents,
teachers and residents of the area. UP Science teachers Soudhabi Teacher and
Sulfath Teacher were able to go through each step of this mulching farming
method and bring it to the children in a fruitful form. Another important part
of this lesson, budding, layering, and crafting, was also introduced to the
children in the most effective way through practical classes. This activity
turned into a way to beautify the school yard by planting crafted fruit tree
seedlings and flowering plants of different colours. These products, using
organic fertilizers, enriched the school lunch with nutrients. These activities
were very meaningful in the way that the motto "Society to School, School to

Society" was fulfilled.
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2. Skill Studio
As part of the school's "Skill Studio" project, children are being taught various
crafts. Soap making was done in the class based on the second chapter of the

seventh grade, "Acids and Bases". These soaps, which are made using pure
coconut oil, were made with high-quality

soaps without removing glycerin and without adding wax. This turned out to
be a job training for the children and their parents.
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3. Sasneham project

Sasneham project is a project started with the aim of helping children who are
facing physical and mental difficulties. Every month, an amount is collected
from the children, teachers and the community for this purpose and the
necessary assistance is provided to the children who are facing a lot of
difficulties (in terms of studies, health and finances). For example, a child who
was suffering from several heart problems and was unable to attend school
and was unable to study and was unable to attend school due to difficulties
was found through this project and the necessary medical assistance was
provided to the child and he was able to come back to school. Similarly,
teachers conducted home visits and identified children who did not have the
necessary learning facilities and distributed the necessary learning materials
through this project.
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4. Ammakoottam

Under the leadership of Vidyarangam Kalasahitya Vedi, various programs are
being organized in the school to ensure the presence of mothers in the school.
As part of this, literary quizzes are organized for parents with the aim of
nurturing mother reading in the school. Parents who score high marks
participate in sub-district and district levels. In addition, drawing and poster
writing competitions are organized for parents on all the day celebrations
including Moon Day and Anti-Drug Day, and parents who perform well become
winners. This helps to strengthen the relationship between parents and
teachers more than children.
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Implementation

We implemented these strategies over the course of a year, and evaluated
their effectiveness through ongoing feedback from stakeholders. We found
that these strategies improved communication, increased parental

involvement, and enhanced community engagement.

Conclusion

This case study demonstrates the importance of empowering school
community relations and provides a model for other schools to follow. By
implementing strategies to improve communication, parental involvement,
and community engagement, schools can create a more collaborative and
supportive educational environment that benefits all stakeholders.
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CASE STUDY BY
St. Joseph's Higher Secondary School,
Kizhakkambalam,

Theme : Leading Community Partnerships for
School Transformation

Introduction

St. Joseph's Higher Secondary School, Kizhakkambalam, which
has an 85-year-old history, is one of the best schools in the Ernakulam
district. This school is an institution that maintains high academic
standards and achieves high pass percentages. It is the alma mater of the
former captain of the Indian Hockey team, Olympian P.R. Sreejesh. The
institution operates under the St. Antony's Forane Church Educational
Agency. Located on the Aluva-Thrippunithura road, the school serves
approximately 1,300 students from classes 5 to 12. It is recognized for
maintaining high academic standards and achieving top-tier pass
percentages. Notable alumni who serve as role models include Indian

Hockey Olympian P.R. Sreejesh and IBS founder V.K. Mathews.
Administrative Details

School Code: 25042(HS),7191(HSS)

Educational District: Aluva;

Sub-District: Kolenchery

Revenue District: Ernakulam

Local Governance: Kizhakkambalam Grama Panchayat;
Block Panchayath: Vazhakkulam

Constituencies: Kunnathunad (Assembly);

Chalakudy (Parliament)

Digital Presence: Email

(sjhskizhakkambalam@gmail.com ,stjosephhss2014@gmail.com
Website :https://stjosephshss.co.in and School Wiki
https://www.instagram.com/st.josephskizhakkambalam
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Historical Transformation and Community Participation

The school has undergone a significant "resurrection". Until 2014,
the school functioned in old, dilapidated buildings, facing declining
enrollment (division fall), teacher departures, and low pass percentages.
However, the collective efforts of the Alumni Association, School
Management, PTA, and the community brought the institution to its
current state of excellence. In 2014, a new four-story wing with 48000
Sq.Feet., 46 class rooms was constructed. While X25 lakhs was received
from the MHRD IDMI project, the remaining portion of the X5.50 crore total
cost was raised through community contributions and sponsorships from

alumni in their names or the names of their relatives.
Academic and Extracurricular Strengths

The school’s strengths lie in its diverse academic and co-curricular
offerings. It achieved first place in the sub-district sports meet and has
seen 7 students reach the state level and 1 student reach the national
level in football. The school hosts various units including the SPC (Student
Police Cadet), JRC (Junior Red Cross), Scouts & Guides, and NSS. Facilities
include a Language Lab, a library with over 6,000 books, a Band set, and
various clubs such as the "Little Kites," Film Club, Entrepreneurship Club,
and Career Guidance Wing. , Souhrida Club,kalolsavam special practices,
Band set, School paper, Vegetable garden,Poets Gathering, Debate,
Medicinal Plants,Meeting With Business Persons, Blood Donation Camps,
Medical Camps, SAHAVASA CAMP for Backward students, Ganitha
Madhuram Programme, Day Activities etc..

Physical Strength of School

Strong Compound Wall, Gate with Security, Separate Grounds for Football,
Volleyball, Cricket, Kho-Kho, Athletics , Single Office System for HS & HSS
Sections, Sick Room, Big Dining Hall,Assembly Hall for Protecting students
from Rain and Heat, Purified Drinking Water Facilities in each floor, A Well

maintained toilet complexes in each floor etc..
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Social Commitment and Facilities

The school is deeply integrated with its community through various
services. It utilizes its chemistry lab to test and provide reports on well
water for residents of the Kizhakkambalam Panchayat. The school offers
computer training for parents, mobile/social media awareness training for
parents in the school lab, and teachers visits to students' homes. We
Distribute 1300 Neem trees to childrens and follow ups are going on...We
arranged Corner PTA meetings, Strong Dedicated Alumni Association is

functioning etc...
Opportunities of School

Social Support: Social service organizations like the Lions Club, Rotary
Club, and Wise Men Club are interested in the development of this school.

Management: This institution has the support of a powerful management

team.

Role Models: This school has produced many world-renowned talents and
role models, such as sports personality Olympian Sreejesh and IBS
Founder Mr. V. K. Mathews, etc.

Community Support: Since a majority of the people in the locality are
former students of this school, there is a guarantee of obtaining the
necessary financial support for the development of the institution.

Challenges and Future Needs

Despite its success, the school faces several threats and
shortcomings. Its proximity to the Kizhakkambalam bus stand requires
teachers to make a concerted effort to protect students from the influence
of "drug mafias". Additionally, the decreasing number of children in local
households may impact future strength, and the influence of modern
media is seen as a distraction to learning. Key deficiencies include the lack
of a dedicated cycle shed for students, the absence of an independent
school radio station or studio, and the need to further increase

transportation facilities.
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Real School Transformation with the help of
Community

We Present 3 Real Situations:

1.) 75 year old school to 4 floor Big School with 46 classrooms + All
Subject Lab Rooms

Total Cost = Rs. 5.5 Crore
Fund from IDMI=Rs.25 Lakhs

Sponsorship for 46 class rooms + All Lab facilities from old
students( 6 lakhs for each class room)

OLD SCHOOL
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NEW BUILDING
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sT. JOSEPH’S
WIGHER SECONDARY Scho or

PLAN OF ACTION

We conducted The School Alumni Meet for different batches and
Discussed the Needs of New School Building. Every one in the community
co-operate with teachers, management and PTA. The Dreams come
true.Sponsors names displayed in front of the class rooms.Some

examples.....
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SIGNIFICANT CHANGES IN OUR RESULT

ST.JOSEPH'S HSS KIZHAKKAMBALAM
PLUS TWO MARCH EXAM RESULTS

~ Computer Science Commerce Total

Mar-25 93.30% 98.30% 95.80%

Mar-24 95.70% 100% 97.85%

Mar-23 96.60% 98.00% 97.30%

Mar-21 93% 95% 94%

Mar-20 83% . 96.70% 89.85%

r

|

r

( Mar-22 93% ‘ 97% 95%
r

r

r

Mar-19 68.97% 90% 79.50%
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2). New Sports Ground with facilities for Volleyball, Cricket,Kho-Kho etc.
are fully sponsored by Old students . Approximate Cost of new Ground=5
lakh.We started Josephine sports Academy and appoint special coaches
for football, Volleyball and cricket etc.. More than 200 students get
training by this facility..
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3). The Endowments for different categories established by Many Old
Alumni students is remarkable. Gold Coins for Toppers and Every
YearApproximately 2 Lakhs of amount is distributed by Our School
Community. About 30-40 students get cash prizes and momentos

An Example of Endowment established by and old
student

ST. JOSEPH’S H. S. S KIZHAKKAMBALAM

OOROTH 0. C. THOMAS MEMORIAL PROFICIENCY AWARDS
INSTITUTED 8Y MRS. DOLLY VENAD

PLUS TWO COMPUTER SCIENCE
TOPPER- 2™ prize - 2 gram Gold Medal - Rs.12000

TOPPER - 3™ prize - 1 gram Gold Medal - Rs.6000

PLUS TWO COMMERCE

TOPPER - 2™ prize — 2 gram Gold Medal - Rs.12000

TOPPER — 3™ prize - 1 gram Gold Medal - Rs.6000
TOTAL - Rs.36000

(Every year)
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|?tr[_i:II
: EduConnectin
. Best School Award 2025-26

Excellence in Education

This is to certify that

St. Joseplr’s HSS (Kizbrakkatnbalared)
conferred Ex ce//en T rating out of 6f*2 schools in

Kocter™

B

Nilesh Bubna
Founder, EduConnectIn

*Kochi Metropolitan Region
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OUR School Website
:https://stjosephshss.co.in

Theme : Leading Community Partnerships for School
Transformation

Name of school Head: Soy KK

Name of School: St.Josephs HSS Kizhakkambalam
Kizhakkambalam P.O.
Pin-683562
Ernakulam (Dt.), Kerala

Email : stjosephhss2014@gmail.com

Whatsapp: 9961449821
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KAKNS AUP SCHOOL KUTTIATTOOR

KUTTIATTOOR (PO), MAY YIL(Via), KANNUR (Dist)
KERALA, 9947673305
Email: kupshm@gmail.com

PROJECT THEME :

SELF SUSTAINING SCHOOL
ECO-SYSTEM

Theme choosen for case study

Leadership for Skills-Based and Vocational Education
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Name of the school head : HABEEB THANGAL.K.C

Name of the school : KAKNS AUP SCHOOL KUTTIATTOOR
with full postal address KUTTIATTOOR(PO), 670602, MAY YIL(Via)
KANNUR(Dist), Kerala

E-mail address : kupshm@gmail.com
Whatsapp Number : 9947673305

-~

/5/;0'9 Habeeb Thangal KC
- L) Headmaster

C}S' KAKNS AUP School Kuttiattoor
P.O.Kuttiattoor- 670602
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CASE STUDY BY
Government Higher Secondary School Perinthalmanna

Theme : Empowering Communities and Strengthening
School Community Relations

Perinthalmanna is a historical place as the capital of Valluvanad,
which was a princely state in Kerala.The Government Higher
Secondary School Perinthalmanna is located in the heart of the city.
It offers education from pre-primary to higher secondary level. Today's
high school was founded in 1865. In the beginning it was known as a
Right school. The school was started under the Taluk Board in the rented
building of Alli Pattani, one furlong west of Perinthalmanna Junction. In
1917, it was upgraded to a lower secondary school and in 1918 to a high
school. The first batch of SSLC was released in March 1921. After the
completion of high school, it came under the district board. After the
district board schools were taken over by the government, it became
Perinthalmanna Government High School from 1%t October 1957.

The school celebrated its golden jubilee in 1915 and diamond
jubilee in 1940. This school is as old as the history of this town. The
150th anniversary was celebrated on September 5, 2015. All the
achievements of the school were accomplished in each period with the
help of the government, the contribution of the parents and the
contribution of the various alumni batches. It became a Government
Vocational Higher Secondary School in 1991 with the introduction of
Vocational Higher Secondary Courses and Higher Secondary Courses in
1997. 1998 A part of the old buildings of the school was separated and
came into existence as Government Girls Vocational Higher Secondary
School.

With the introduction of the “Janakeeyasootranam “ in 1997, the
control of the school was vested in Perinthalmanna Municipality. The High
School building constructed with Municipality funds and KIIFB funds was
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inaugurated on February 18, 2021. This led to better results in physical
conditions.from the school during the last 160 years of glorious service.
The school has a Ilarge number of eminent graduates. EMS
Namboodiripad the first Chief Minister of Kerala, V. T. Bhattathiripad,
Sankaran Nair, Cherukadu, Mankada Ravi Varma, K. K. Mohammed Shafi,
and countless other greats. Better-equipped laboratories, library with a
large collection of books, spacious IT labs and smart classrooms are the
specialities of this school. All of these play an important role in the
success of the school.Over the years, the school has achieved 100%
success in the SSLC examination. Similarly, Perinthalmanna Government
Higher Secondary School is the best performing school in the district in
the Plus Two examinations. There are many clubs like IT Club, Science
Club, Social Science Club, Vidyarangam Kala Sahitya Vedi, De-addiction
Club, SPC, Little Kite, etc.The spacious playground and stadium add to
the sporting achievements of the school.

But in the last two or three years, there has been a lack of space
due to the admission of children. In the last three years, there has been
an increase of 4 divisions in the HS category, due to which the labs have
to be converted into classes. At present, the main problem of the school
is lack of facilities.l took up the role of Headmaster of the school in June
2025. In the last year | worked as Headmaster in GHSS koduvayur,one of
the famous school in Palakkad Dt.

The situation of GHSS perinthalmanna is similar to that of
Koduvayur Both schools are located in the heart of the city . About 60%
of parents are from middle-class families, while 20% each belong to the
affluent and economically backward classes.

The school has three sections - UP, HS and HSS. There are 9
divisions in UP section, 30 divisions in HS and 20 batches in HSS. More
than 2,700 students are studying in the three schools. There are 66 staff
including teachers in the high school section and 34 staff in the higher
secondary section. The school has excellent PTA and SMC. The school has
a lot of support.
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Since the school is located in the center of the city, there are favourable
conditions in many respects and unfavourable conditions in some other
respects.

Favourable factors - Physical facilities, transport facilities, learning
support system for children and proximity to other offices are favourable
factors.

Negative factors - The influence of the town has a lot of influence on the
life styles and behaviour of children. Majority of parents are interested in
their children's education but some of them are not keen interested in
day to day activities of their children.. Apart from sending the children to
school, there is no other support or assistance for school activities.
Student political activities are active in the school.The presence of
nearby colleges in the city are influencing student political campaign
activities.

The main problem Area

The main problem was the lack of cordial relation between the
parents,society and the school. If we can broke the shell it is sure it will
to help children's curricular and co curricular level and in the
development of material conditions.After proper discussions we set short
term and long term goals to solve the problems.
Short-term goals that can be completed in six months and long-term
goals that can be completed in one year have been planned. For this
A number of activities were planned and executed.

1. In Parent teacher meetings and class PTA attendence of parents are
negligible.To tackle this In addition of calling the parents by
teachers for meetings peer group students constantly reminded
the parents by calling them on the phone . In this way, it has been
possible to bring parents to the meetings, connect them with the
school activities and discuss with them the learning background
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and learning progress of the children. As a result, there was an
increase in attendance at subsequent meetings.

2. In sports , especially in handball, baseball and softball competitions,

the school have far better place in the state and national
competitions, and many local people and alumni regularly come to
the school to train these children. After their practice sessions they
fed-up with lack of drinking water facilities in the school. More over
the school, which has around 2,700 students, had limited drinking
water facilities.
This is the area that has received the most attention, so for the first
time it was implemented to provide a better drinking water
system for children and people coming from outside. With the help
of former teachers and others, a large drinking water project
(filtered drinking water) implemented in the school. With the
availability of filtered water to everyone, the relationship with the
locals has improved a lot. After that, there was a situation where
many help was offered by batches of students and locals. The
dilapidated school garden made beautified as before. With the help
of alumni batches, grill work has been done at many places inside
the school building to ensure the safety of children.

3. Alumni and locals were asked for support systems for conducting
NMMS coaching camp, SSLC coaching camp, and they provided
assistance. They have also taken care of taking classes and
providing other support to the children.

4. The locals, teachers, PTA and alumni have worked together to make
the school clean campus by safely removing the waste, including
e-waste, that had been in the computer lab and school compound
for years.

Long-term plans

We set some long term plan also to strengthen the bond between
parents and school.
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1. The library is accessible to parents and the public.
Reference facility for students studying higher courses make
available.
2. To start coaching classes for PSC and other competitive
examinations in the school with the help of teachers and locals.
3. Local children receiving military and police training
Provide sports training before and after school hours with the help
of physical education teachers and other persons in similar fields.
4. Develop school lab as IT hub
Those who Interested in the fields of programming, robotics and other
technology innovations Provide training facilities for school students and
local people. Change the school to a media hub that will also help in
correcting and sending documents related to office needs.

Community and school development should go hand in hand. It is easy to
bring the school to the intended goal when complementing academic,
physical and social changes.

ANIL KUMAR P (HEADMASTER)
PEN :282670

GHSS PERINTHALMANNA
MALAPPURAM DIST
MOB:949684361

E Mail:peyeke72@gmai.com
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GOVT. HS S PARAVOOR ALAPPUZHA
CASE STUDY- 2024-2025

Paravoor Government Higher Secondary School is located in the Ambalapuzha Taluk
of Alappuzha District. This is the only government school located within a radius of 6
km in the said locality. With around 1084 students enrolled from kindergarten to
10th standard, this educational institution instructs students in both English and

Malayalam medium.

| have been taking several measures with the intent of bringing a holistic
improvement in the quality of education being imparted in my school in particular
and the public educational system in general.

It is said that the students from public schools are less proficient in terms of their
language skills, especially in English which is a widely prevalent misunderstanding.

And I'm happy to say that the measures | took to improve the fluency and
communication skills among the students of my school in English language has

resulted wholesome rewards.

To identify the students who did not know how to read and write in English, we
asked them to write down the English alphabet with no external help and then
conducted a dictation test.

We spotted 26 students who could not even write the alphabet correctly.
This encouraged us to take up our course of action and take immediate steps.

As part of this, | prepared a separate teaching module and began training them 3
days a week in spelling, reading and writing. And at the end of every month, the
Headmistress would assess the students' progress.

After four months of training, all the 26 students who couldn't even write any of the
alphabet initially are now capable of reading English words clearly and with minimal
mistakes. We are proud to say that all of our students who will be entering the next
academic year are capable of reading and writing in English which is indeed a new
feather on our cap. This has also built a great sense of confidence in us.
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Let me also add here that we conduct three dictation tests per week for the
students of classes Ill to X. This has enabled them to easily understand and put
their knowledge to practical use.

We have implemented the same methodology for improving their proficiency in
mother tongue too.

With the aim of enhancing their mathematical skills before starting high school, we
have made it a point to make the students from classes V to VIl learn the addition
and multiplication tables up to 10 and 15 respectively by heart.

Learning English from a young age is crucial for school students as it lays a solid
foundation for their future academic and professional endeavors. English proficiency
not only enhances their ability to communicate effectively within their local
communities but also opens doors to a vast array of global opportunities.

After a careful and continuous observation it is found that self-confidence was very
low among the children of standards 5 to 10 who did not know how to use English
language. And on another side there is only few opportunity for the students who
pursue syllabus under SCERT to be well -versed in English. This project aims to find
out those students who are poor in English language skills and to enable them to
master the language (by making them able to read, write and speak without making
mistakes) and to bring them to the forefront by presenting an English role-play in
the school assembly.

OBJECTIVES

The students must be able to:
+ develop an interest in the language

* understand English Alphabet, Form words using alphabet, Form sentences
using words.

« practice the right pronunciation of words

+ develop confidence to communicate in English by mastering LSRW skills
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+ perform a role play in school assembly by the students
« write English alphabet
« write dictation

* read textbooks

check their comprehension ability by reading unfamiliar passages

After doing this it is found that about 25 students in class 5, 6 are very poor in
English LSRW skills

STAGES OF THE PROJECT

+ Stage 1- learning of alphabet

» Stage 2- Formation of words using alphabet

+ Stage 3- Formation of sentences using words

+ Stage 4- Role play presentation in school assembly
PROCEDURE

1. Using audio visual aids repeatedly plays an interesting alphabet song with
correct pronunciation + visuals of alphabet. Asks students to sing aloud with
the video in the second phase. In the third phase without the help of the
video teacher asks them to reproduce the alphabet individually and to write
them in their note book.

2. Shows them the phonetic videos of most commonly used words in English
and makes them familiar with the spellings and right pronunciation of these
words. Asks students to say those words aloud with the video in the second
phase. In the third phase without the help of the video teacher asks them to
reproduce the words individually and to write the words in their note book.

#. Organizes different language games which help for word formation (Act and
guess the word) and sentence formation (Complete the story)
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#. Plays preposition action song. To check their understanding of the concept,
different activities like ‘fill in the blanks’ are to be given. Asks students to
construct simple sentences of their own and teacher corrects the sentences.

#. Makes students into pairs and gives them a simple topic to talk with each
other after giving some time for preparation.

Topics be like: Rain, School, Food, India

# gives them unfamiliar English passages with simple question answers.
Without giving any explanation about the passage asks them to read the
passage silently and aloud then to find out the answers of the question. After
a discussion at last teacher shows them the way to find the answers.

#. Provides individual attention and time for the children to talk with teacher
about day today topics like family, dream, expectation about job etc.

METHOD

Divides the students into groups and makes them ready for situational conversation
(Buss stop, Hospital). To make the activity more interesting the background should
be set using suitable properties (Image of Buss)

1. Audio of interesting stories and poems are to be played and then the children
must be encouraged to answer the questions followed.

Teacher prepares a simple script for a role play.

1. Gives them enough practice for enacting the role play. Motivates students to
come to the front with self-confidence.

We consider this as a continuous learning process

SUBMITTED BY

MAYA N
HEADMISTRESS
GOVT. HS S PARAVOOR
19/12/2024
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CASE STUDY

GHSS PATTUVAM, KANNUR, KERALA

Title: Case Study of “Surakshitham Digital Jeevitham”-School’s

initiative to provide cyber safety awareness to Kudumbasree

members.

Theme of the Case Study: Leading community partnership for school

transformation.

“Surakshitham Digital Jeevitham” is a training programme given to

Kudumasree members of Pattuvam Grama Panchayath by the
students of GHSS Pattuvam.

Highlights

Two hours training programme on Cyber Safety

Students are the trainers.

Multimedia assisted training by student trainers.

Conducted at 10 different parts of the panchayath and more than
500 ordinary kudumbasree memebers (ladies) attended and got
benefit.

Programme proposal, Course content & module are designed
and developed by the students with the help of teachers.

Need Analysis was done by the students themselves through a
survey method.

It emerged as a highly noted community development among the

social and academic circle.

Objectives of this programme

1. Kudumbasree members are the basic group of the society. They

are not very much exposed to technology or internet. As they are

not all aware of the risks and tarps of the internet banking, social
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0.

media, mobile use, etc. they are prone to fall into the traps of
social media and online money transactions. Providing an
awareness about this and giving them training on the correct and
proper use of internet services and social media will help them to
do their social and financial transactions in a safe and effective

way.

The community is getting close to the society. The service
provided by the school to the society will help them to improve in

a better way.

Students will learn the functioning of Kudumbasree, its
organizational structure, how it helps in the growth of economy,

how the family is getting benefitted, etc

Students are exposed directly to the world of training. They
experience how the process of training works. They go through
the different cycles of training like need assessment, design and

development, delivery, evaluation, etc.

Enable the students to connect the programmes like these with

academic activities.
Presentation and organizational skills of the students improve.

Confidence level of the students improves in a greater way as

they take training for adults.

It turns out to be a public relations work for the school. The
society comes to know the capacity students in conducting such
types of training especially, students of an ordinary village

government school

Community around the school is strengthened.

10.It acts as a great boost to the team work of the school. Students,

teaching community, other different school supporting agencies,

etc. work towards a common goal.
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The Process

e As the students of Little Kites are experts in technology related
information technology, they are selected as trainers. 5 students
from standard VIII and five students from standard X. Thus
formed a team of 10 student trainers. Though all the teachers
were interested to give proper backing and practices, two
teachers were given the charges.

e A unanimous decision was taken in the staff meeting and school
supporting agencies like PTA, SMC, MPTA and School

Protection Committee.

¢ Headmaster communicated with the president of the panchayath

and CDS chairperson to get the consent.

e Then the time for need assessment. A survey method was
employed to assess the level of understanding of the
Kudumbasree members regarding the cyber safety of their

online transactions.

e Based on the data a module was prepared by consulting
experts. The programme was named as “Surakshitham
Digitaljeevitham”. It was a module of 2 hours. Multimedia
facilities like laptop, projector, sound system, etc. were used for
the transaction. The classes were conducted at 10 centers of
the different parts of the panchayath and near about 500
Kudumbasree members attended it. The performance of the
students was like that of professional trainers. They got great
applause from the participants, panchayath administration and
public.

About Kudumbasree

Kudumbashree (Malayalam for "prosperity of the family") is the Kerala

government's massive, successful women-centric poverty eradication
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and empowerment mission, operating as India's largest women's
network with millions of members in a three-tiered structure (NHGs,
ADSs, CDSs) to provide microfinance, livelihoods, and community
development, making women key agents for family and local
development. It functions as the community wing of local governments,
implementing various welfare schemes and empowering women to
become local leaders and entrepreneurs, creating impact beyond just

poverty alleviation.

e Objective: Alleviating absolute poverty and empowering women

through community-driven initiatives.

e How it Works:
Kudumbashree empowers women by organizing them into self-
help groups (NHGSs), fostering collective savings, and linking
them to banks for credit, creating entrepreneurial opportunities
and local leadership roles, significantly changing socio-political
dynamics in Kerala.

Present situation of the school-SWOT

GHSS Pattuvam, which was established in the year 1981, is the only
one higher secondary school in Pattuvam Panchayath. Pattuvam
gramapanchayath is in Kannur district of Kerala. The school is situated
in a picturesque hill top that provides positive and comfortable
atmosphere for the students to learn. Almost all the students of this
school belong to the economically and socially backward communities.

The educational background of the parents is very low.
Strength

The calm and serene village atmosphere of the school provides a
congenial atmosphere for the students. Ever supportive agencies like
PTA, SMC, MPTA, along with school protection group help the school
in its smooth functioning and in maintaining the relation with the

community. The highly qualified, sincere, hardworking, teaching
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community of the school is really a great strength of the school. Well
disciplined, obedient student community also provides a healthy
atmosphere for the school. The infrastructure facilities of the school

along with others facilities are very good.
Threat

The diminishing number of children in this area affects the number of

enrollments
Weakness

The travelling facility of the students create problem for the students to
reach the school. The school is situated 2 kms away from the main
road. Students have to walk this distance as they are not able afford

charges imposed by the private vehicle owners.
Opportunity

As this is the only one high school in this panchayath, there is a great

chance or scope for the school to become a center of excellence.

About the community

Pattuvam is one of the backward villages of Kannur district. GHSS
Pattuvam is the only one high school of the panchayath. Majority
people of the panchayath are from the backward community and
socially and economically they are very weak. The parents of this
school belong socially backward and minority communities. The

educational background of the parents is also very poor.

Impact of the programme-academic and community impact

There occurred a great change in the attitude of the public towards this
school. Admission to this school was very low in the previous years.
The fact that students of a Malayalam medium school with a weak
social economic background are taking 2 hours training to adults is
beyond one’s imagination. The panchayth authorities provided great
support to this venture and appreciated the entire effort — the school’s
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team work- in a great way. As an immediate result, it is certain that the
number admission will more in the next year. Many organisations
offered their help in improving the infra structure and other facilities of

the school.

Leadership role of HM

The role of the headmaster is very important in bringing community and
school together. Only a person who has the knowledge and experience
in these types project can only convince others about this programme.
Here in this case, the panchayath authorities, Kudumbasree leaders,
the school supporting agencies, teachers, etc. are to be convinced for
the implementation of this project. My experience as a trainer in JCI
and other such organisations and previous experience of conducting
such programmes helped me to convince others for the success of the
project. As a motivator | could encourage the students and teachers
behind them to venture into it. Students went through various stages of
practices and rehearsals. | corrected them, gave them proper
directions at all the stages of the programme. As a leader | asked them
to see the success of it in advance. Once it becomes a success, the
credit goes to the entire team. | could transfer the energy and
enthusiasm it provides. | taught them to cherish the success and learn

from mistakes.
More details are in the following link.

https://drive.gooqgle.com/drive/folders/
1dNzKttZlrc4goL3h0gw3PKIdO6rB4w0On?usp=sharing

Jiji Kuriakose

Headmaster, GHSS Pattuvam
Kannur. Kerala
ghsspattuvam@gamil.com
jkcjiji@ogmail.com

Mob: 9495803132
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School Leadership: Multiple Roles and Responsibilities

Presented by: Saji T G, Headmaster, Government High School Beenachi, Wayanad, Kerala

Myself, Saji T G, presently serving as the Headmaster of Government High School, Beenachi, in
Wayanad district, Kerala. I have been a teacher in various government schools for the past 25 years,
and during this long journey, I have had the privilege of undertaking multiple roles and
responsibilities in the field of education. I would like to share some of my experiences with you

today.

My Journey as a Teacher

I began my teaching career in the year 2000 at GHS Vellarmala — a school you may remember, as
it was tragically destroyed in the Mundakkai—Chooralmala landslide of July 2024. Until 2006, I
worked in various schools across Wayanad district. Later, I was promoted as HSST (Junior) and

posted to my own school, GHSS Meenangadi, where I served for 15 years.

Being a local person, I actively participated in the PTA Committee and took major initiatives to
raise the school to international standards. For the first time in Wayanad district, we started
entrance coaching for students with PTA support, helping many to secure admissions in prestigious
institutions like AIIMS, IISER, IIT, and NIT. With great pride, I can say that none of my

students have failed a public exam in the past 20 years.

As a science teacher, I had the opportunity to make several contributions to the field. My students
were selected five times to represent at the National Children’s Science Congress, total 25

students participated at the national level.

From 2014 to 2021, I also served as Secretary of the Wayanad District Science Club

Association, promoting scientific curiosity and innovation among students.

Transition to School Leadership

On my promotion as Headmaster, my responsibilities grew broader and more challenging.
Maintaining a harmonious relationship with colleagues, PTA, SMC, and local self government

bodies was not easy, but with their support, we achieved remarkable results over the past four years.
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Our school, GHS Beenachi, was established in 1952 as a primary school and upgraded to a high
school in 2013. In its early years, it struggled due to a lack of infrastructure and teachers. In 2018,
before the COVID pandemic, our enrollment stood at 600 students. When I assumed charge in

2022, the number had risen to 940, and today, it has reached 1,112.

While many government schools in Wayanad are facing a decline in enrollment, we are proud to be
growing — purely due to our school’s academic excellence and community trust. In recognition
of our achievements, the Government of Kerala selected GHS Beenachi as the only Model

School from Wayanad district in 2023.

Major Initiatives and Activities

1. Comprehensive Quality Education

When the Kerala Government launched the Comprehensive Quality Education project in 2024—
25 (pilot for Class 8), our school extended this support from Classes 4 to 9 during the mid-summer
vacation of 2025, under the name “Samgra 2K25.” This initiative was highly appreciated by the

Education Department as a model of proactive leadership.

2. Humanitarian Initiatives

We conducted a “Selfie Challenge” to raise funds for the Mundakkai landslide victims. The
beautiful garden, Pooppadam, filled with sunflowers and marigolds, was opened to the public for a
nominal entry fee, and the collected amount was donated to the Chief Minister’s Disaster Relief
Fund. This activity helped nurture a spirit of empathy and social responsibility among our

students.

3. Kathiranipaadam-paddy cultivation

To reintroduce students to the importance of food and farming, we launched a paddy cultivation
project in a nearby field. Students participated in every step — from planting to harvesting — and
even prepared payasam and thamuk using the rice they harvested. This hands-on activity instilled a

deep appreciation for agriculture.

This year, we also combined art with agriculture through an innovative “Paddy Art” program
carrying the message “Save Earth.” The project received wide media attention and public

appreciation.
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4. School Vegetable Garden and Greenhouse

We cultivate fresh vegetables within the school campus, providing students first-hand experience in
organic farming. The sweet corn grown in our greenhouse during the Millet Year celebration was

shared among all students — a small but meaningful step toward sustainability.

5. Banana Biodiversity Park — “Poonkadali”

We developed a banana diversity garden featuring 50 different varieties of banana plants. The
names and details of each variety are displayed, helping students learn about biodiversity and

conservation in a practical way.

6. Anti-Drug Campaigns

In today’s challenging social environment, we conducted various anti-drug awareness programs,
including human chains, cycle rallies, street plays, oath-taking ceremonies, and awareness

classes, which made a strong impact on our community.

7. Tribal Student Support

One of our most heart warming initiatives was a special study tour for ST students, especially
from the Kattunayka community for the last 2 years. Many of these students had never travelled
outside Wayanad. We organized a free tour that allowed them to experience a train journey, see the
sea, visit a planetarium, and travel by boat. Their joy and excitement were beyond words — it was

truly a transformative experience.

Infrastructure Development

In the past five years, our school has mobilized nearly X 7 crore from various government and non-

government agencies for infrastructure development.

With support from voluntary organizations, we constructed two houses for students in need and

have started work on a third.

We also had the honor of felicitating Army personnel who built the Bailey Bridge at Chooralmala

during the disaster relief operations — a moment of great pride for our school.

Awards and Recognitions

Over the last few years, our school has received several prestigious recognitions:
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* Second Best PTA in Kerala — with a cash award of X 4 lakhs
* Mathrubhumi Seed Sreshta Haritha Vidyalaya Puraskar (2025)
* Best School in Kerala — awarded by APJ Abdul Kalam Study Centre

* Personally, I was honored with the Gurujyothi Best Teacher Award by Sugathavanam

Charitable Trust, in memory of the great poet and social worker Sugathakumari Teacher.

Conclusion

In my 25 years as a teacher and school leader, I have tried to perform every role — teacher, mentor,

innovator, administrator, and community builder — with sincerity and dedication.

I take this opportunity to express my heartfelt gratitude to STIEMAT officials for giving me this

wonderful opportunity to share my experiences with the distinguished audience gathered here.

Thank you all.
Jai Hind!

283



MMM | nbmmmemrub

POl I al] MVENIIT HSSDONBA]

@003 Dallay

0)6)al@){dho

HSHO0S8S] Al W) afl e Eloal OM®) (alAIB@®Mo

GIGIal0ldhe 1 MioRElEEI190 CIGISRMIMINIIOTT
GIGalMldhe 2 RIOUIM Hyssnuh
GIGIalllfdho 3 BRANOIERISEMe BRYEDIV] UMD

284




P
1. 9ROIMMIOM C®SI

=05l @RI ag)aN DaNINHAUBLHMAEN 0] al) M@ LIN0WEs @ROIAT
aldhBa OIS} AN >
" 3539 0a 8310101 H5H20195H010WLEBHBAN) 012 )88 210Mo
"@PMYo MIANICAIIW IVAVIAVMIGI BHeENEZAD]
QMo AUB)aflHad IVaNIVWETMINS al)M:AVYaS1HN) B
"sozaeaalailwyeelqud mldanlan)a
" @GRYEOINIMVOARHIN DI alajBd)MB:S)HS MVIDWIMo AMALIAN) B>

*21019603 MeINI@da i) (a1dy@10EAIEESINS @RHYAUIWDYDH® al}MGEINO

DUINBNIBB) B>

285




286



2. QO &) B6BRUY

> &338B330 CMISIBBLo (aldIOIWINS M103IMBBZIAM.
> 2101003 9OR0I0 201OMIE) Mo
> @NEMdo MIAHD2101HEINS MIMIW Jo
>a"lmm§ mleimlerailm” 2e1omlom a1 So
» 3h3RVREIMN o0 dHEMo
> (alIM 20IM0B06aM b I

287




2. Q0N &) B6BRUY

> M IRNIEBZAS M1 flmslauosmaden”
> DUWINS ModdHaMo (alWIMBIGN’
> OO MIa0ald BB
> 52338330 CMISIBBI0 RIMNoROIMIGZ0 ML
mmemmm;(oﬂmg GOWTRENO)
» m2SA(a101dOmMaEBHD MR
> 00201000010 Yo MemdEomABR®INN @YW Jo
> @N0IWIAS ModdHeMo
> eI @a]

288




20W)M H)BEBRUY-01Ga 0BS

289




reLpoEsK

290




3. @RAYOGCRIRMo GBRYGOIU) | OHHU |\ B6)

Uaymo oeia0@30s 2auyolzal@sd.
Oeansoneormsglad arm 23go
U@e0'030” Mo’ @nd0o
O@adquad” oncormsd

U2we 621000 Batama133dm0eEB0

Qeemwlad allzoimsd
Ueattomoe mI1381a4'S23 403 MMM’ CalA40M IM®2 400
Uena 23012388 @me0dn s .100meaBd
Ueayam ¢hSInadbom matildan mamlm” ¢aldanam 0dmaim'm 400

291




3. @RAYMECRIRMo BRYGOIU) | OHH W B6)

Uenal @60 imedddanmm@d alo3oml®@ miamlme
0 021010 $3S1®E100 Galdeize I ERZAI®OIAN.
Haymo eoanerdo
e anam o168 03 2300 01026OMAERM®INNM GO I ®
Uaenololod euoiy] 3aHanaI3Idmnanid
Ualajanold o
U (a1addmoaizalaro
Uoiwo 621049300 2aHaNaI3IAMNEBD
eaonowdanynlaligs Gmos

292




oleajods

all@®als MIdemo6mo

293




. BloHMieeBud

" @RGEMIAHEMOIORE alOM@MIRNOS @RI EMS)d:
" MVIQoAlOMAVIW @ EHUB HHE)ENSMOTD) b
"al0OMo OMVGHOM0 GRM)ERAUGCAIGIAAIHE) B
" $)500 aloME1®] Elalo@MIa0lallee)H

" 560620 Afl068RU3 AUd&EIMo §al® MW
aM6eBBEITY af) @M IB2jO)M@IMBS BHP1QT GMS) >

" @ROI MAaOOBIN (AlGQIRMBHORAIH)H

(alom 2IgU 68U 0lEa]od5)HE108 CO6LeA|S) O]
©flg)ens)

294




295



296




297




L e@remiememoond, alomo

U eatosyoaiei

daovdeqy
Uaene

an1o3
O somaiwse.eimo

Jéro

o

{

A (S

U seenzomod

68U

oo
Ho)sdaia1demmessud

U ewonnle0emo

298



U\ B IN® VB6)

* 500 20(O(AITVEORIWY BaldB68BUY
P HLOI00W OO0 LIElEee)mMAl
* al02001W] Bemine:slal ololwle)ssal
“* Al &RINEDIN aldioalmaowal

% B(BOWH MO HEIWIMAL

299




" @213 001eil ¢senilud 6a10®)
" OMO683U8 @Ral(LO]a])
" (dWOM (al®) 1B O6MEBRU3 £66MEM10)]
" MNAMEBBSIT ag) OO G2|BMN)

"@oOIW)eS @RSIMOIMOIEE 016|083 @QOOIHE)]

> @M

» o)

1

*6ORUMVMUOTITE B0 \N0W GUdIaHEMO
*a )@@ QlGBUDIVIVEBBRUE AIMN)Eal@m)
*QlMo Adh)afloMBio &)S)oemi(UdlW)esSW)o
(MaNIWEOMIOS d)S1HB)1OS BDSHISEI)HH U3
*N{aOMMBABUdMo

*QlQIE6BBUB MUOWODEM EHOB]BRIW) B6)

300




2

*RLIGUDOOT 0D BRllMmAdE:)aM)
* @)UV QAUMNW B BBIaHO
*AENIMVMIEMIES 0s1al
* DA |0 OBHHEM (AIUBOMEBRUY R@d 21U A laHND

3
*MISMB EHUEMEBRUY

*2o0an)(WJ MM EHo
*(UAWAIIERO

*BaldaHUBHM)RI 0

*00Wo Bal@LH@D
*AlOMUIEIN® CHHUMOI® BB

301




@) S@AIQUBDDMEBBUB

> 016 odS @RAImEEMo

» emualmod

» 0{a0MMAUdMo

> @enIoWAIRIEe06M oMY B3

» Baloqud (alal@6Mo

» (M2oMI8690)e 22010

» $R10(aldhSMEBRU3

» QMR8 6mo

> 2016(000OM] 10}V 1E:G)eO @D

» MOS8 @HUEM ®QO0IBO®D, (aIBBUDMo

302




ACADEMIC LEADERSHIP FOR
LEARNINGCOMPETENCIES

“ENGLISH THE VERBAL WIZARD”
TITLE

INNOVATIVE TECHNIQUES USED IN
THE ENGLISH CLASS ROOM

24-12-2025

SHAHANAS.S
GOVT GIRLS H.S.S ALAPPUZHA
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ENGLISH THE VERBAL WIZARD

TITLE

INNOVATIVE TECHNIQUES USED IN THE ENGLISH CLASSROOM

INTRODUCTION

English is the most widely spoken language. Learning English opens doors to
opportunities, both academically and professionally..With the intention of
fostering English Language proficiency of students, invested much time for
students and implemented innovative techniques in classrooms.One year
implemended the strategy and at present witnessed the result.

PURPOSE

This study aims to deepen our understanding of the effectiveness of the methods

In enhancing student learning outcomes, engagement and language proficiency.
This seminar aims to provide teachers with practical insights and resources to adapt
and implement innovative approaches tailored to the evolving needs and preferences
of today’s learners.

What do you mean by innovative techniques used in

English classroom ?

Innovative techniques in the English classroom refer to creative and modern
approaches to teaching English language skills, such as reading, writing, listening,
and speaking. These techniques often incorporate technology, interactive
activities, real-world applications, based on Blended learning, Flipped
Classroom,Gamification, Multimedia, Augumented Reality,Artificial Intelligence
etc.

BLENDED LEARNING

Traditional classroom method combined with online learning.

FLIPPED CLASSROOM

Reversed model of traditional classroom. Here teacher executes students to
undertake home assignment on certain topic by referring books or watching
videos, or through digital aids then class time utilizes for doing activities.
GAMIFICATION

Learning through various applications and games

AUGMENTED REALITY

It is an interactive experience that combines the computer generated content
to real world
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NEED AND SIGNIFICANCE OF STUDY

Checked current ability of students through oral and written test .It was
discovered that many students were not meeting the required standard. Hence it
was the need of the hour to improve their language ability.

OBJECTIVE

To enhance Listening, Speaking ,Reading, Writing skill of students by adopting
innovative techniques of teaching.

HYPOTHESIS

By investing much time for students and implementing blended learning and
other innovative techniques children can master the English language

METHODOLOGY

(a) SAMPLE
Seventeen students of 6A were taken as sample.

(b) TOOLSAND TECHNIQUES

Assessment through listening task
Assessment through conversational task
Assessment through reading task
Assessment through creative writing task
Pre- test and Post test evaluation tool.

PROCEDURE

Realized the current ability of students and designed package for students.

Started blended learning technique. Created Whatsapp group of English online
club and offline English Club in the month of June for different classes.
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ACTION PLAN

SL
NO

MONTHS

ACTIVITIES

JUNE

S RG MEETING

JUNE

PRE TEST ANALYSIS

JUNE

ONLINE ACTIVITIES

LETTER CARDS, READING CARDS, NEWS HEADLINES

OFFLINE ACTIVITIES

ENVIRONMENT DAY PROGRAMME(POSTER MAKING),,READING WEEK
OBSERVATION(PLA CARD WITH QUOTES , READING COMPETITION)
ONLINE COMPETITIONS ON MAKE WORDS, TITLE MAKING,DESCRIPTION
WRITING

JULY

READING CARDS,NEWS HEADLINES, READ THE TEXT, LISTEN TO AUDIO
CLIPS,PICTURE CARDS,WORD CARDS, GAMIFICATION (HELLO ENGLISH)
COMPETITIONS ON SETENCE MAKING,MAKE WORDS,DESCRIPTION WRITING

AUGUST

STORY CARDS,NEWS HEADLINES,LISTEN TO AUDIO CLIPS,READ THE
TEXT,GAMIFICATION (HELLO ENGLISH)

EDITING ACTIVITIES, IMAGE OF WRITERS WITH QUOTATIONS
INDEPENDENCE DAY PROGRAMME

COMPETITIONS ON LISTENING TASK,MAKE WORD,DESCRIPTION WRITING

SEPTEMBER

STORY CARDS, NEWS HEADLINES,LISTEN TO AUDIO, READ THE TEXT,EDITING
ACTIVITY, SILENT LETTERS,PRONUNCIATION LEARNING,PHRASES, TEACHERS’
DAY,(GREETING CARD PREPARATION, SONGS)

INTERIM TEST ANALYSIS

OCTOBER

STORY CARDS, NEWS HEADLINES,LISTEN TO AUDIO, EDITING ACTIVITY,
PHRASES,IDIOMS, OFFLINE ACTIVITIES WORLD FOOD DAY, HINDU
NEWSPAPER QUIZ, GANDHI JAYANTHI MAGAZINE MAKING ,ONLINE
COMPETITIONS

NOVEMBER

STORY CARDS, NEWS HEADLINES,LISTEN TO AUDIO, EDITING ACTIVITY,
PHRASES,, HINDU NEWSPAPER QUIZ ,IDIOMS,PROVERB CARDS , OFFLINE
ACTIVITY COOKERY SHOW , YOUTH FESTIVAL (SPEECH, EXTEMPORE, STORY
WRITING, SKIT, ETC)

ONLINE COMPETITIONS

DECEMBER

STORY CARDS, NEWS HEADLINES,LISTEN TO AUDIO, EDITING ACTIVITY,
PHRASES ,HINDU NEWSPAPER QUIZ, IDIOMS,PROVERB CARDS , CHRISTMAS
DAY CELEBRATION (SKIT,SONG ). ONLINE COMPETITIONS
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10

JANUARY

STORY CARDS, NEWS HEADLINES,LISTEN TO AUDIO, EDITING ACTIVITY,
PHRASES, HINDU NEWSPAPER QUIZ,IDIOMS,PROVERB CARDS ,EXHIBITION

( ASSESSMENT BY S M C),ENGLISH FEST (SONGS, SKIT,CHARACTER COME
ALIVE ) ONLINE COMPETITIONS

11

FEBRUARY

STORY CARDS, NEWS HEADLINES,LISTEN TO AUDIO, EDITING ACTIVITY,
PHRASES,HINDU NEWSPAPER QUIZ,IDIOMS,PROVERB CARDS ,ONLINE
COMPETITIONS , ONLINE COMPETITIONS
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IMPLEMENTATION OF ACTIVITIES

PRE -TEST

Initially pre-test conducted on Listening, Speaking, Reading, Writing with

assessment tool in the month of June.

A large number of learners found struggling to use English for real-life

purposes. Pre-test helped to perceive understand and assess the situation.

SLNO NAMES OF STUDENT LISTENING SPEAKING READING WRITING ‘
1/AYISHA NAZAR 14/25-C 13/25-C 14/25-C 13/25-C
2AMEENA MUHAMMED ANAS 12/25-C 11/25-C 12/25-C 11/25-C
3JANUPAMA SUNIL KUMAR 10/25-D 9/25-D 10/25-D 9/25-D
4DEVIKA RAJESH 10/25-D 9/25-D 10/25-D 9/25-D
5DIYA FATHIMA 12/25-C 11/25-C 12/25-C 11/25-C
6FATHIMA M B 12/25-C 11/25-C 12/25-C 11/25-C
7FIDH AFATHIMA 9/25-D 8/25-D 9/25-D 8/25-D
8§ HAJIRA.G 18/25-B 17/25-B 18/25-B 17/25-B
9NANMA JOSEPH 15/25-B 14/25-B 15/25-B 14/25-B

10NAFEESATHUL MIZRIYA 9/25-D 8/25-D 9/25-D 8/25-D
11NOORJAHAN 10/25-D 9/25-D 10/25-D 9/25-D
12RIYA NOURIN 14/25-C 13/25-C 14/25-C 13/25-C
13]SANA FATHIMA 12/25-C 11/25-C 12/25-C 11/25-C
14SEETHALEKSHMI 17/25-B 16/25-B 17/25-B 16/25-B
15SUBHANI SHAYER 9/25-D 8/25-D 9/25-D 8/25-D
16)SUNAINA 10/25-D 9/25-D 11/25-C 9/25-D
17|SURYA.S.NAIR 10/25-D 9/25-D 10/25-D 9/25-D

PRE-TESTANALYSIS

Based on the analysis of data ,following number of students scored grades for

%

0.54
0.46
0.38
0.38
0.46
0.46
0.34
0.70
0.58
0.34
0.38
0.54
0.46
0.66
0.34
0.39
0.38

each skills

SKILLS GRADEA GRADEB GRADEC GRADED
LISTENING |NIL 3 6 7
SPEAKING |NIL 3 6 8
READING NIL 3 7 7
WRITING NIL 3 6 8

Only five students got above 50% mark and nobody got grade A.
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To enhance listening, reading and vocabulary each morning news headlines with
vocabulary (difficult words from news headlines) along with audio clip shared in
group. Students have been told to listen the audio then read simple sentences at
first and post audio gradually improve reading full headlines.

To enhance reading reading cards,story cards,were shared in group and instructed
to read and post audio

Everyday one page from the lesson learned has been allowed to read and post
audio

Picture cards such as*“different ways to say aword”,quotation with image of
writers ,synonyms, Antonyms, pronunciation mastering cards,editing related

activity cards, grammar activities, conversation cards etc

Gamification task such as English learning application (Hello

English, Duolingo etc)Multimedia(Mguru,E3English)practiced.

Students were asked to keep a note book for online club and every

month on 5"submission of book.

Reading cards models shared in group for the creation of it and to write
stories , and instructed to create Hello English corner and Library at

home.
Flipped classroom technique implemented while teaching grammar.
Augmented Reality activities carried out.

Every weekend evaluated the progress of language acquisition with various online
competitions and watched the progress.
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OFFLINE ENGLISH CLUB ACTIVITIES
ENVIRONMENT DAY

Offline club activities started in the month of june and Environment Day
poster-making Competitions held and the winner were awarded.
READING WEEK

Students prepared placards with letters, famous quotations,.

Reading competition were held and selected winners and awarded prizes
INDEPENDENCE DAY

Speech,Extempore competition,Character come alive,(dressed in the costume of freedom
fighters) and spoke about them.

Speech, Extempore winners received prizes.
TEACHERS’ DAY

Students sang songs in gratitude of teachers and created greeting cards for
teachers.

GANDHI JAYANTHI

Created magazines honouring Gandhiji

WORLD FOOD DAY
Poster making competition held on the theme of the year“water is an elixir”

Students were invited to participate in ST Joseph's College for Women for poster
making competition.

COOKERY SHOW
Students participated in cookery show
YOUTH FESTIVAL

Students participated in skit, recitation, story writing etc
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CHRISTMAS CELEBRATION
Students participated in skit, songs, tableau
ENGLISH FEST

Students took part in Anchoring,Skit,Songs,Chreography,Dance,Character come
alive.

HINDU NEWSPAPER QUIZ
Middle of every month conducted newspaper ,magazine quiz,

Students created wall magazines with cut outs.

SHINING STARS

It was found one fourth of classroom were still passive, hence to bring them to
actively participate in both online and offline activities “shining stars”programme
was launched.

The one who follow online and offline activities in a better way and also with
continuous evaluation (following discipline, hygiene, speaking
English,dutiful,responsible to school and school property)were selected from each
class and every month on 5™ given away awards.

Hence assured students are applying the language they capture from online in the offline
platform too

The innovative technique of blended learning was successful.

Augmented Reality activities have been done, Pocket dictionary was being used
by all students in every class for reference.
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Following pre-test interim test conducted and finally post test conducted

NAMES OF STUDENT
AYISHA NAZAR
AMEENA MUHAMMED
ANUPAMA SUNIL
DEVIKA RAJESH

DIYA FATHIMA
FATHIMA.MB

FIDHA FATHIMA
HAJIRA.G

NANMA JOSEPH
NAFEESATHUL MIZRIYA
NOORJAHAN

RIYA NOURIN

SANA FATHIMA

SEETH ALEKSHMI
SUBHANI SHAYER
SUNAINA
SURYA.S.NAIR

LISTENING
15
13
12
12
14
14
11
20
17
10
12
15
13
19
10
12
11

SPEAKING READING

12 13
10 12
11 11
13 14
13 14
10 12
10 12
18 21
15 18

9 11
10 12
14 16
12 14
18 20
11 9
11 12
10 9

TABLE:IN TERIM-TEST ANALYSIS

WRITING

PERCENTAGE

12
10
10
13
12
11
10
20
17
10
11
14
12
19

0 W

Conducted in the month of September. Based on the analysis of data following
number of students scored grades for each skills

SKILLS GRADE A GRADE B GRADE C GRADE D
LISTENING |2 3 10 2
SPEAKING |NIL 4 7 6
READING 1 2 10 2
WRITING 2 1 7 7

Eight students got above 50%

52%
45%
44%
52%
53%
47%
43%
79%
67%
40%
45%
59%
51%
76%
39%
44%
38%
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In the month of January an English Exhibition was conducted in the presence of

S M C and competitions were held such as story writing ,News reading, Magazine making,
Tongue twisters, Riddles, puzzles etc carried outand P T A selected the winners

and assessed the progress of students. Parents were elated in the outstanding
Performance of students and they shared positive comments regarding the

progress of their ward.

POST-TESTANALYSIS

Conducted in the month of February

NAMESOFSTUDENT LISTENING ~ SPEAKING ~ READING WRITING PERCENTAGE

AYISHANAZAR 22-A 20-A 22-A 20-A 84%
AMEENAMUHAMMED  18-B 16-B 18-B 16-B 68%
ANUPAMASUNIL 16-B 14-C 16-B 13-C 59%
DEVIKARAJESH 18-B 17-B 18-B 17-B 70%
DIYAFATHIMA 19-A 18-B 19-A 18-B 74%
FATHIMA.MB 21-A 20-A 21-A 20-A 82%
FIDHAFATHIMA 17-B 15-B 17-B 15-B 64%
HAJIRA.G 24-A 24-A 24-A 24-A 96%
NANMA JOSEPH 23-A 22-A 23-A 22-A 90%
NAFEESATHULMIZRIYA  16-B 13-C 16-B 13-C 58%
NOORJAHAN 17-B 16-B 17-B 16-B 66%
RIYANOURIN 20-A 18-B 20-A 18-B 76%
SANAFATHIMA 19-A 18-B 19-A 18-B 74%
SEETHALEKSHMI 24-A 22-A 24-A 22-A 92%
SUBHANISHAYER 15-B 16-B 15-B 16-B 62%
SUNAINA 16-B 13-C 16-B 13-C 58%

SURYA.S.NARR 15-B 13-C 15-B 13-C 56%
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Based on the analysis of data following number of students scored grades for each

skills

SKILLS GRADEA GRADEB GRADEC GRADED
LISTENING |8 9 NIL NIL
SPEAKING 5 8 4 NIL
READING 8 9 NIL NIL
WRITING 5 8 4 NIL

All the students of the class (17students )scored above50%

Above 90 — 100 three students
Above 80-90 two students
Above 70-80 four students
Above 60—70 four students
Above 50-60 four students

No students were below 50%
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FINDINGS

There had been great changes in the English language acquisition of students since
the introduction of blended learning. There was a rapid change in the increase in
the percentage value obtained by the students in pre-test and post-test. Innovative
technique of blended learning became effective. Students
Listening,Speaking,Reading, Writing improved to the required standard.

A number of students started producing their own writing in English in the form of
short stories,poems,description.

IMPLICATIONS

Implementation of Innovative methods such as blended learning,flipped
classroom, Gamification, Multimedia, Augumented Reality etc made learning
English more engaging for students. The confidence level of students raised.
Incorporating online and offline activities empowered students for the digital
communication the demands of the modern world.

SUGGESTION

Due to the constrained time schedule of teachers in school hours they cant give
enough input,Hence it is requested to invest more time for students and create
English ambiance and adopt innovative methods ,It has the potential to transform
the learning experience. I believe if educate today’s students as if they were
living yesterday , we would steal their tomorrow. Hence change our attitude

towards past and run with the time.

CONCLUSION

Language is a means of communication .Ultimate goal of teaching English is not
just scoring mark.Students must be able to speak.Hence its our responsibilty to
empower them to master the required learning outcomes and improve in
communication.
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Leading Community Partnerships for School

Transformation
A Case Study of Government Model Girls Higher Secondary School, Thrissur

Introduction

Government Model Girls Higher Secondary School, Thrissur, stands as a shining example of
how public education can be revitalized through visionary leadership, strong community
engagement, and purposeful collaboration with diverse stakeholders. This case study documents
the collective journey of transformation undertaken by the school with the active support of
government departments, local self-governments, banks, corporate social responsibility (CSR)

partners, voluntary organizations, and the wider community.

As the Headmistress of this institution, I firmly believe that a school becomes truly effective not
merely through academic instruction, but through a holistic ecosystem that nurtures dignity,
equity, creativity, and opportunity. Our school’s transformation is a living testimony to how
leadership can mobilize community resources in alignment with student-centred goals to

strengthen public education and ensure inclusive growth.

Vision of School Transformation through Community

Partnership

Education in the 21st century extends far beyond classrooms and textbooks. It demands safe,
engaging, technology-enabled, inclusive, and inspiring learning spaces that address the
academic, emotional, physical, cultural, and social needs of learners. With this wvision,
Government Model Girls Higher Secondary School embarked on a mission to transform every

dimension of the student experience.

Community partnership, in our context, is not confined to financial assistance alone. It represents

shared ownership of public education, mutual trust, transparency, accountability, and a deep
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belief that every child—irrespective of socio-economic background—deserves quality education
and equal opportunities to succeed. This philosophy became the foundation of all

transformational initiatives undertaken by the school.
Classroom Modification: Redefining Learning Spaces

One of the primary focus areas of transformation was classroom modification. Traditional
classrooms were reimagined into student-friendly, vibrant, and inclusive learning environments

that promote participation, curiosity, creativity, and collaboration.

With the support of CSR initiatives and local self-government departments, classrooms were
enhanced with improved seating arrangements, better ventilation, adequate lighting, and
aesthetically appealing interiors. These modifications significantly improved student
engagement, reduced fatigue, and created a welcoming atmosphere where learners felt respected,

motivated, and confident.
Digital Empowerment through L.CD Projectors

(CSR Support from Manappuram Finance)

Recognizing the pivotal role of technology in modern education, the school prioritized digital
integration in teaching-learning processes. Through the generous CSR support of Manappuram

Finance, LCD projectors were installed in classrooms.
The introduction of digital tools transformed pedagogy by:

e Enabling visual and audio-based instruction
e Supporting experiential and concept-based learning
e Enhancing comprehension among slow learners

e Making lessons more interactive and engaging
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This initiative empowered teachers to adopt innovative instructional strategies aligned with
contemporary educational standards, resulting in improved learning outcomes and increased

student participation.
Enhancement of Noon Meal Hall with Steel Utensils

The noon meal programme plays a crucial role in ensuring nutrition, attendance, and equity
among students. Understanding its significance, the school upgraded the noon meal hall by

replacing old and unsafe utensils with high-quality steel utensils.
This initiative ensured:

» Improved hygiene and food safety
e A dignified dining experience for students
e Sustainable and durable infrastructure

e Promotion of healthy eating habits

In addition, a refrigerator was provided for the noon meal programme to safely store milk and

eggs, further strengthening nutritional support for students.
Academic Support Infrastructure

High-Definition Printer

A high-definition printer was installed to strengthen academic delivery. This facility enabled

teachers to:

e Prepare quality study materials
e Print worksheets, question banks, and remedial resources
e Support differentiated instruction

e Reduce dependency on external printing services
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UPS Facilities

UPS systems were installed in computer labs and the school office to ensure uninterrupted digital
access, supporting ICT-enabled learning, protecting digital equipment, and facilitating smooth

administrative operations.

Safe Drinking Water Facility

(CSR Support from Kalyan Silks)

With CSR support from Kalyan silks, a Cool Pure Triple Ionised Drinking Water Facility
was installed in the school. This system provides purified and ionised water, protects against
water-borne diseases, improves student health and hydration, and ensures environment-friendly

water usage. This initiative greatly reassured parents about student safety and well-being.

Student-Friendly Classrooms: Fans and Lighting

(CSR Support from Kalyan silks)

To enhance comfort and concentration, additional fans and improved lighting systems were
installed in classrooms. This resulted in better air circulation, reduced fatigue, improved

visibility, and a conducive learning environment even during summer months.
Support for Arts, Culture, and Physical Well-being

Renovation of School Stage (LSGD Support)

With support from the Local Self-Government Department, the school stage was renovated to
serve as a platform for cultural programmes, competitions, and talent development in music,

dance, drama, and public speaking.
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Speaker and Amplifier System

The Rotary Club of Thrissur provided a speaker and amplifier system, enabling effective

conduct of assemblies, cultural events, and training programmes.

Trolley Speaker for Zumba and Physical Activities (POWERGRID
CORPORATION)

A trolley speaker was provided to support Zumba practice and physical fitness activities,

promoting health and active lifestyles among students.
Infrastructure Development and Sanitation

e Stone-paved school premises using LSGD funds ensured safety during monsoons,
improved cleanliness, enhanced accessibility, and created a visually appealing campus.

e Best toilet facilities were developed with support from Thrissur Corporation, ensuring
hygiene, dignity, and safety for students.

e An incinerator was installed by Thrissur Corporation to promote safe and scientific
waste management.

e A triple-layer water tank was provided by the Rotary Club to ensure adequate and safe

water storage.
Student Welfare and Inclusivity

Free Educational Materials (PKS Support)

Free school bags, notebooks, and study kits were distributed, reducing financial burden on

parents, promoting equity, and preventing dropouts.
**Support for Differently Abled and Girl Students

(CSR Support from SBI)** Wheelchairs were provided to differently abled students, and

bicycles were distributed to girl students to ensure safe and regular attendance. With the
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assistance of the Urban Resource Centre, a therapy clinic was also arranged to support students

with special needs.
Merit Scholarships and Recognition of Excellence

The school actively facilitated merit-based and need-based scholarships, including:

e Vidya Jyothi Scholarship (Canara Bank)

e Eco Sense Scholarship (LSGD support)

* Hope Scholarship of retired engineering college staff for economically backward
meritorious students.

e SBI SPONSORED MERIT DAY

Merit Day, sponsored by SBI, is organized regularly to honour academic and co-curricular

excellence, reinforcing a culture of aspiration, discipline, and perseverance.
Academic Enrichment and Community Engagement

e Library books were provided through MLA support, strengthening reading culture.

e Various student competitions were sponsored by BSNL and Power Grid.

e Hosting cultural programmes and training sessions enhanced student exposure and
confidence.

e A “Talk with a Scholar” series was organized, featuring eminent personalities such as
Arjun Pandian IAS,through MEET YOUR COLLECTOR , Adal Arasan IFS, Ilango
Rajaram IPS, and Hardhik Meena IPS ,Aiswarya Dongre IPS,various social and
educational experts to instill hope and excellence in the students and to bring out the best

in them.via CATCH THEM YOUNG initiative.
Environmental Consciousness and Social Responsibility

e Active participation in National Green Corps Eco Club activities nurtured conservation

and environmental responsibility.

323



e The campus was declared Plastic-Free with the support of Mathrubhumi Newspaper.

e Anti-drug awareness activities were conducted through the Vimukthi Club.

e The school won the Best of India Records during Azadi Ka Amrit Mahotsav for the
Gandhi Tree Plantation Programme, reflecting its commitment to sustainability and

national values.

A Model of Transformational Leadership

Respected Sir,

The transformational journey of Government Model Girls Higher Secondary School, Thrissur,
stands as a powerful testament to the impact of visionary leadership and community partnership.
Each initiative reflects a shared commitment to student welfare, quality education, inclusivity,

and social responsibility.

Through collaborative efforts, challenges were transformed into opportunities, creating an
ecosystem where students are empowered to dream, achieve, and contribute meaningfully to
society. I humbly submit this case study to SIEMAT as a model of best practices in school
leadership and community engagement, with the hope that it will inspire similar initiatives across

the state.
Thank you for providing this opportunity to share our transformative journey.
With respectful regards,

Headmistress
Government Model Girls Higher Secondary School, Thrissur, Kerala

(@) Theme choosen for case study : The best practices in school leadership and
community engagement

(b) Name of the school head/case study writer: BINDU.K.P

(c) Name of the school with full postal address .GOVT MODEL GIRLS HIGHER
SECONDARY SCHOOL THRISSUR ,PALACE ROAD THRISSUR-20

(d) E-mail address & Whatsapp Number :thrissur.gmghs46 @gmail.com,
MOB.NO.9400654417
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CASE STUDY

TOPIC: Leading Community Partnership
for School Transformation

Prepared by: Lincy.L.Skariya
Principal,Govt.VHSS
Chathannoor

Mail id: lincyboby2@gmail.com

Phone No: 9447346785
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Executive summary
Topic- Leading community partnership for school transformation .

School- community partnership, refers to the development of a mutual relationship between a
school and its surrounding community. These partnerships are important for creating a
supportive and nurturing environment for school and thus the students to learn and grow. They
also allow schools to access resources and expertise from the surrounding community to improve
the quality of education, fund raising, and student well-being. It is important for school
communities to be serious about building relationships with their local community, including
local industries, community organizations, clubs, pension associations and other community
members.

Community partnership is crucial for making our school ,more comfortable for academic activities. It
empowers students by providing supportive ecosystem like resources, innovative teaching facilities, good
atmosphere etc. which helps to prepare students for achieving responsible citizenship and finally the
school transformation in all means.

Studies and researches are needed to identify the importance of community partnership in school
transformation. Community partnership in schools or educational institutions link students with

community and they can realize the new real -world needs.
Introduction

Nowadays, beyond the traditional models in education system, many changes have to be made in our
school not only to achieve the academic peak but to make good morale, patriotism, self confidence in
student community and thus we can mould our students in such a way that they can easily overcome the
crisis that they are going to face in future. It’s too difficult to achieve these goals only from the
Government support and the school governing system . So we have to introduce new methods to integrate
community organizations like residence association, clubs, NGOs families ,business organizations local
organizations, old student’s association etc.

These organizations can pool the resources, experts, Idea etc for making the school a community
supporting centre with tremendous opportunities to students. With the help of variety of community
integrated programs, events, open discussions, we can make our student’s school life fruitful and to

enhance patriotism, problem solving capacity, good morale, socio-emotional skill ,life skill etc

Problem

Lack of sufficient community partnership in schools
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Consequences

Pure resources and support

Lack of partnership results in pure external resources like tutoring. mental health. nutritious meals etc
Limited access to real world, expertise, digital content, mentoring etc

Limited real world contacts

Students fail to connect classroom learning to real world situations

Low motivation

Worse academic outcomes produced .Support and engagement directly influence the academic
performance

Low attendance: if community issues are not properly addressed students attendance often become less
Slow development

Slow growth in infrastructure level of schools and thus the diminished students profile
Community gap

Results in failure of students in realizing and solving community problems and the real world need
Benefits

Academic improvement by infrastructure development

With the help of other Non-Governmental organizations, share of expertise mentoring financial support
for higher studies etc are easily achievable. Infra structure development in schools can be achieved easily
by the support of NGOs. They can boost school infra structure by funding /building class rooms, labs
libraries, water management system, toilets, furnitures,meal programmes, play grounds etc ,ranging from

small repair works to fully funished learning centre.

Social emotional skill

Students acquire social emotional skill life skill by interacting with society with different types of
community institutions etc .They develop skills such as communication, leadership quality,problem
solving capacity etc. Community interaction fosters mutual respect. life skills and capacity to accept
diverse groupsin community.Also they get the opportunity to identify and solve the problems, the
societies is facing, to an extent, in the New Era.

Motivation

Community participation and partnership fostering social responsibility, personal growth. real world
impact among students. Students got motivated by the community activities and they get opportunity to
solve different issues faced by the people and at the same time they can realize different opportunities in

various industries.
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Methodology -online survey

Data from 50 schools under Chathannoorr BRC are collected. After studying the data, it is seen that out of
50 schools, only one school under this BRC reported the partnership of community in school

transformation.
Model: At Govt. V&HSS Chathannoor,” smrithymandapam” is under construction
Purpose:To commemorate freedom fighters, soldiers,seving as a focal point of tribue.In the sense

smrithimandapam transforms a school into a place of collective memory, fostering patriotism, cultural

education, respect for freedom fighters.

Donated by: Kerala State Ex-services League, Chathannoor unit
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Conclusions and Recommendations

By analyzing the data and information,I realize, there is a huge gap between schools and community. So
this results in a condition where no organizations in the community can positively involving in school up

liftment activities .

Key issues:

Poor communication, Lack of trust, inability to co ordinate different idea, time,fund etc
How better relationship is possible and results in transformation of schools.

In decision making

Positive environmental different organizations in public in decision making process of our institutions
may lead to implementation of different new and innovative idea in school activities and governance.
Financial support

Utilizing that financial support from other community organization we can achieve goals we are trying to.
Eg;CSR projects, partnership with school for their projects implementation.

Mutual benefit

Alignment of different activities of schools with community groups and vice versa can strengthen the
school students and thus they get opportunity to interact with society,

In conclusion, developing community in schools partnerships offer significant benefits to a school
community. By building relationships with community partners such as local industries, community
organizations, welfare associations pensioner’s organization, alumni associations etc, They can provide
more opportunities for students to learn, access valuable resources, increase guardian involvement, build
valuable relationships, better academic outcome etc . These benefits help to ensure that students receive a
fruitful education preparing them for success in the future and support teachers and entire education

system..
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Case Study Submitted by :
BIJU K. THOMAS Headmaster
V.O.U.P.S Punalur, Plachery P.O., Punalur — 691331, Kollam, Kerala.
Ph : 9447359197 Email : voupspunalur@gmail.com
Theme :
ACADEMIC LEADERSHIP/PEDAGOGICAL LEADERSHIP

FOR ENHANCING STUDENT LEARNING COMPETENCIES

PREFACE

Today, the majority of children studying in the public education system were born after 2010. The
special characteristics of these children, born GEN ALPHA period , and their emerging learning issues are
being studied at VOUP school Punalur."In earlier times, after school, children used to return home and spend
their evenings playing various games with friends of the same age. These activities helped to improve the
children's physical and mental strength, social awareness, team spirit, cooperation, leadership skills, and
mutual respect. Since such an environment is not available for children of the GEN ALPHA generation,

more time needs to be given for such activities during school hours.

PROBLEM

¢ The students who were studying in the fifth standard in the academic year 2023-24 entered the sixth

standard in 2024-25, and after the first term examination, their interest in studies decreased.

¢ This is the main reason for conducting this study.

HYPOTHESIS

The SRG analyzed the problem and, through this analysis, recognized the need to modify the school

environment according to the characteristics of children of the Gen Alpha generation.

Two important characteristics of this generation of children were selected for the study, and various

activities were designed based on them:

¢ Increased learning speed - reduced attention span

¢ Emotional challenges arising from reduced social interactions
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MILESTONE ACHIEVED

e Atotal of 32 students from one division of the sixth standard were included in the study.

¢ The study was conducted for one year, from October 2024 to November 2025.

CHARACTERISTICS OF GEN ALPHA CHILDREN

1. They have a strong interest in technology

2. They learn quickly, but can concentrate only for a short period of time.
3. They are interested in creating new ideas.

4. They value freedom of opinion and are confident.

5. They face emotional challenges due to limited social interactions.

AREA: 1

Increase in learning speed and decrease in attention span.
Activities Conducted

1. The lesson presentation was made brief and attractive.

2. An activity-based learning method was followed in the classroom.
3. A daily self-assessment process was introduced.

4. A monthly learning festival was conducted, giving children freedom to express their ideas.

AREA: 2

Emotional challenges arising from reduced social interactions.

Children of this generation do not have a group of same-age friends to play with or interact with

after returning home from school. As a result, they develop stress and sadness, and they are unable to control

their emotions. These emotional difficulties can lead to various mental issues. Such mental problems may

cause lack of attention, reduced memory power, poor problem-solving ability, and a loss of interest in

academic activities, ultimately leading to learning difficulties.
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ACTIVITIES CONDUCTED

e Every day, at least 30 minutes of physical fitness activities were included.

¢ A monthly live learning festival was organized.

¢ Follow-up activities were diversified according to the different levels of multiple
intelligences.

¢ A programme named "Sora Parayam" was arranged, where parents were required to spend

half an hour daily listening to their child and talking with them.
FINDINGS

e When children engage in physical fitness activities, happiness hormones such as endorphin,
dopamine, serotonin, and adrenaline become active in the body. This increases enthusiasm, self-
confidence, and happiness in children. It also enhances peace of mind and self-control, which in turn
improves their interest and focus in learning.

e The monthly live learning festival guides children towards knowledge construction and provides
opportunities for them to showcase their abilities.

e The awareness that parents are available to listen to them increases children's self-confidence.

* Asingle uniform pattern of follow-up activities may not be suitable for all children.
ACHIEVEMENTS

¢ Interest in learning increased

¢ Children show continuous active participation both at school and at home
¢ Self-confidence among children improved

e Social awareness and cooperative attitude developed

® Screen time reduced

e Children developed self-control
CONCLUSION

Although a 45-minute classroom period has now been |reduced to 35 minutes, it is important to prioritize
how this time is used. The lesson presentation and explanation should be completed within 15 minutes, and
the remaining time should be used to provide children with opportunities for diverse, activity-based learning

that incorporates the principles of multiple intelligence theory.

e

Biju K. Thomas (Headmaster)
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Into the Reality

THEME : DIGITAL LEADERSHIP TECHNOLOGY INTEGRATED SCHOOL PROCESS

A brief history of the school

The history of a country is linked to its schools. When writing the history of the land of
Thiroor, the name of St. Thomas Higher Secondary School cannot be avoided. When examining
the history of the school, the name of St. Thomas Church cannot be avoided. The history of the
church and the school are so intertwined. A church was established in Tirur in the name of St.

Thomas the Apostle in 1878. However, a church building was built here after a wait of 27 years.
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The hard work of the far-sighted parishioners of that time led to the establishment of St. Thomas
LP School in 1915.

The school started in a flowerbed next to the main road in Thiroor Pallinada. In 1916, as
per the wishes of the parishioners, the parish priest Palayur Mathachan moved the school from
the flowerbed to the shed that was used as a church. The church building became the foundation
of the church. This became a milestone in the progress of Thiroor itself. The people of Thiroor
and its surroundings lived by farming, herding cattle and sheep, and cutting firewood from the
forest and taking it to Thrissur to sell. They did not give much importance to education. In this
situation, the arrival of a school in the village helped people get primary education and through
it, they rose culturally. At that time, there were only classes one and a half, one and two. After
the second class, you had to go to Thrissur for further studies. Within a few years, classes three
and four were started. The school received government recognition in 1919. At that time, after
the fourth class, there were four and a half classes known as the preparatory class. That is where
English education began. The preparatory class started in our church building in 1925. The
ancient single-storey building that existed in the block, 'E' Block, was built. At that time, the
government's public examinations for classes 7 and 10 were being held in the country.

In 1943, the high school was started on the church premises under the leadership of the
locals with the support of the church. That was the most crucial year in the educational and
cultural history of Thiroor. Aloor Kuriyappan Francis became the first manager and K.
Rankapanikkar the first headmaster. The church was directly under the administration of the
school till the seventh grade. From 1925 to 1945, the manager and headmaster of the lower and
upper primary sections were the church vicar Fr Paul Ambookana. In 1945, at the request of the
locals and parishioners, the church took over the management of the high school. The parish
priest, Fr Chirayath John , was appointed as the manager of the high school and the lower and
upper primary schools. N. S. Parameswarayyar was appointed as the headmaster of the entire
school.

It was during this period that the school grounds were expanded for the training of
athletes. It was on this occasion that Fr John moved away. Then Fr Aloor Peter was appointed as
the vicar of Thiroor Church. Thus, in 1947, Fr Peter became the manager and headmaster of the

school.
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The Problem situation

Mathematics is an indispensable part of daily life. It is important to note how mathematical
applications are experienced in daily life from the time a person gets out of bed until he goes to
sleep at night. Whether a cook, farmer, carpenter, mechanic, doctor, engineer, scientist,
musician, magician, artist, tailor, or anyone, everyone needs mathematics in their daily life.
Many people frown at the mere mention of mathematics. However, if you approach mathematics
in a different way, it becomes the most interesting subject. Although there are many students
who love mathematics, most of them seem to hate mathematics and say that they are afraid of it.
If you start liking mathematics, mathematics itself will be more interesting than any other
subject. Let's approach mathematics through daily life. This INTO THE REALITY (Reference
Guide) helps us to learn mathematics in a very simple and practical way. The idea behind this
guide is that mathematics is related to our daily lives. This reference guide has been developed as

a part of the Helping Hand learning program to guide students in the 7th grade.

Plan and action

Step 1

A meeting of mathematics teachers led by the headmaster discussed concerns about children not
understanding the concepts in the revised textbook for class 7.

Step 2

Pretest is conducted based on the unit of Maths Lesson 1 Parallel Lines for Class 7.

Step 3

Survey from parents to understand the approach of Maths to Class 7 students

Step 4

An online survey is being conducted among maths teachers in other schools under B RC to
understand the children's approach to the subject of maths

Step 5

An awareness class is conducted for children on the topic of Mathematics in Daily Life.

Step 6

Videos are recorded with the children participating, relating the lessons from Part 1 of the 7th
grade maths textbook to everyday life situations.

Step 7
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Recorded maths videos are uploaded to the school YouTube channel and QR codes are
generated.
Step 8
A reference guide is prepared, including the key concepts in each lesson and their associated QR
codes.
Step 9
Publishing the prepared reference guide. Giving it to children.
Step 10

Post test is conducted for evaluation.

Timeline
The project phases were completed on time , with the dates set accurately. The project
was completed in 6 months. The headmaster monitored the accuracy of the project completion.
Activity Calendar
Phase 1 - 21 - 6 -2024
Phase 2 - 02-07 2024
Phase 3 - 09-08-2024
Phase 4 - 13-08 -2024
Phase 5 - 02-09-2024
Phase 6 - 24-09-2024
Phase 7 - 21-10 - 2024
Phase 8 - 23 - 10 -2024
Phase 9 - 25-10- 2024
Phase 10 - 11 - 11 -2024

Role of Headmaster

The leader should always lead from the front .The head teacher should be attentive to the
academic and administrative affairs of the school .The head teacher is responsible for
continuously monitoring the learning process conducted by the class teacher.
As a head teacher , I have observed the completion of this project, which was designed to make
mathematics fun and facilitate the process to forming basic concepts. As a head teacher , I have

made accurate assessments while preparing videos that make the basic concepts easy to
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understand and when they are presented in class. Based on this program , all the maths teachers
at the school have made a passionate effort to convey maths concepts to the children in a very
easy way.

Reference

https://youtu.be/PESFaN3VTRM?si=dP6cl4SGzal5KO _t

https://youtu.be/gy3ap5RNw1M?si=7_VHNvVKQQFZxOO0LY

https://youtu.be/gy3ap5RNw1M?si=7_VHNvVKQQFZxOO0LY

https://youtu.be/O9U1XbRUE78?si=yYaPEpAEHM_XE260

https://youtu.be/wij_6NweiPU?si=HwfVmdae]4aYAh]Y

https://voutu.be/Duf8ntHEKNns?si=XfGKPWPUaFnW-0Ts

https://youtu.be/8I[NThT211g?si=VZAFaBZ8Gb2BkQO8

https://youtu.be/-q90rG_x52k?si=iVvCLyCgMrn1Outi

https://youtu.be/vv5rXgrRWbk?si=vLN4RF8rtyf1mPKW

https://youtu.be/ {T359zzWaM?si=WHS2Yd4AFHUuFu21

https://youtu.be/-01NIhePg31?si=QMG4ModIC_tHNHRT

https://youtu.be/Dr3ygi9NNmM?si=LozfUAIfBnK4gCUS

https://youtu.be/zcpCcaSGQFw?si=hzdXWpMrUdwxSdqgU

https://youtube.com/shorts/ RTBWDAIO5s?si=pkE3EH9F4FB_M6hZ

https://youtube.com/shorts/zI3ifxPGn-E?si=mE3ZnHL_sM9Ki4xw
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https://youtube.com/shorts/zI3ifxPGn-E?si=mE3ZnHL_sM9Ki4xw
https://youtube.com/shorts/_RTBWDAIO5s?si=pkE3EH9F4FB_M6hZ
https://youtu.be/zcpCcaSGQFw?si=hzdXWpMrUdwxSdqU
https://youtu.be/Dr3ygi9NNmM?si=LozfUAJfBnK4qCUS
https://youtu.be/-01NIhePg3I?si=QMG4ModlC_tHNHRT
https://youtu.be/_jT3S9zzWaM?si=WHS2Yd4AFHUuFu21
https://youtu.be/vv5rXqrRWbk?si=vLN4RF8rtyf1mPKW
https://youtu.be/-q9OrG_x52k?si=iVvCLyCgMrn1Outi
https://youtu.be/8IjNThT21Ig?si=VZAFaBZ8Gb2BkQO8
https://youtu.be/Duf8ntHEKns?si=XfGKPWPUaFnW-0Ts
https://youtu.be/wij_6NweiPU?si=HwfVmdaeJ4aYAhJY
https://youtu.be/O9U1XbRuE78?si=yYaPEpAEHM_XE260
https://youtu.be/gy3ap5RNw1M?si=7_VHNvKQqFZxO0LY
https://youtu.be/gy3ap5RNw1M?si=7_VHNvKQqFZxO0LY
https://youtu.be/PESFaN3VTRM?si=dP6cl4SGzaI5KO_t

https://youtube.com/shorts/lyndxRcckmg?si=Cm8QVG6Isdg3w9Xc

. [ -
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https://youtube.com/shorts/IyndxRcckmg?si=Cm8QVG6lsdg3w9Xc

Title : INTO THE REALITY

Theam: DIGITAL LEADERSHIP TECHNOLOGY INTEGRATED SCHOOL PROCESS
Name & School :
JOSHY VD,
HEAD MASTER ,
ST THOMAS HSS THIROOR ,

THRISSUR

Phone: 9847981666

Mail ID: joshymaashl@gmail.com

(. scHoOL conE: 22922

UDISE CODE 32071211302 ) o J|
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CASE STUDY BY
SAVIO HSS DEVAGIRI, KOZHIKKODE

Inspiring Initiatives

Introduction

Savio Higher Secondary School Devagiri, a co-educational, aided institution in
Kozhikode, Kerala, was founded by CMI fathers, followers of Saint Kuriakose Elias
Chavara. Guided by the motto ‘Pro Deo Et Patria’—"For God and for the Nation," it
welcomes students from all backgrounds. The school emphasizes pedagogical
leadership, fostering a student-centered environment to enhance learning, ensure
academic success, and promote holistic development. Savio nurtures students into
responsible, compassionate individuals, embodying excellence in education and

character.

Learning in the Digital Age

We think ‘out of the box’- face to face interaction along with technology make our
classrooms innovative. That's the reality at our chalk-free campus with interactive
boards in every classroom. This year also our Little Kites team conducted a seamless
digital school election. They showcased their coding expertise by designing innovative
computer games, proudly displayed at the Game Mela event, which also raised funds

for charity.

Digital Literacy and Cyber Security

On August 21, 2025, Kerala became the first state in India to achieve 100% digital
literacy. We're proud to say that Savio NSS volunteers played a vital role in this
achievement. Through surveys conducted across 1,241 households and digital literacy

classes for 750 people, our students accelerated this historic milestone, holding camps
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at various Anganwadis. The Little Kites students visited a local old-age home, patiently
teaching the inmates to use smartphones and introduce them to modern technology.
The Savio Little Kites team has also organized cyber safety classes for parents and
digital literacy sessions for grandparents, enhancing community engagement and online
security awareness. In recognition of our efforts, Honourable Municipal Corporation
Mayor Dr. Beena Philip visited our school January 27, 2025, to acknowledge us with the

award for ‘Best Social Commitment’

Door to Opportunity and Legacy Link

Savio connects students with diverse professions and prime institutions in Calicut city,
like IIM Kozhikode, the Planetarium, MVR Cancer Centre, Kozhikode Cyber Park, and
St Joseph's College Digital Library Devagiri . These experiences provide hands-on

insights into various fields.

To help our students plan their future, under the guidance of Career Guidance Cell,
Savio alumni shared their personal experience, provided information and career insights
in interactive sessions. These discussions explored various career paths, providing

valuable guidance for informed decision-making.

Career guidance Cell always update our students to our students by via School Career
Group and a comprehensive idea about Higher study opportunities are introduced to our

students by State Vocational Career Goal setting Guidance Officer

Empowered Faculty ;Empowered Students

Learning at Savio becomes an experience with our teachers’ creative approach.
Learning is a continuous life long process. Knowing this fact, more and more teachers

enrolled for higher studies and were selected as SRGs to train the trainers.

Our faculty member, Mr. Jaisun Mathew an international JCI Trainer supports our

students in Life Skill development and mindfulness.
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Mr. Justin Simon, our faculty member who had won a bronze medal at NCC OTA
Kamptee, initiated the NCC Naval Unit. The NCC Naval unit conducted a Basic Life
Support (BLS) Training Program, equipping young cadets with essential life-saving skills
to handle critical emergencies. Moreover, the unit commemorated National Unity Day
with a pledge-taking ceremony and a Unity Run, fostering the spirit of togetherness and

honoring the legacy of Sardar Vallabhbhai Patel, India's Iron man.

Faculty achievements inspire our students as well. Our NSS Leader, Caroline Varghese,
was selected as one of the five NSS volunteers to represent Kerala at the ‘National
Youth Integration Campaign: held in Mysore. Adding to our pride, our student Abin Babu
turned his lifelong dream into a powerful statement by reaching the basecamp of Mt.
Everest on August 15, 2025. A formidable altitude of 5364 mtrs.

Pillars of Support

Our PTA serves as one of the strong pillars of the school. Through regular home visits,
our faculty ensures zero dropouts, fostering academic continuity. Individual Counselling
sessions and follow ups by our school councillors address adolescent concerns and
promote emotional well-being. The PTA also plays an active role in school initiatives,
from organizing food distribution during praveshanotsavam to hosting various
celebrations.

Our management's efforts have significantly enhanced our school's infrastructure and
facilities, establishing us as one of Calicut's leading schools. Rev. Fr. Martin Mallathu,
Education Secretary of the CMI Congregation, visited our school to share the vision for
the Year of Education, as part of the Congregation's 200th Jubilee celebrations.

Diverse Learners : Equal opportunities

Our inclusive education program ensures the participation of our differently-abled
students in all curricular and co-curricular activities with the support of our specially
appointed teachers.Through ‘Upajeevanam project’ of our school,we support differently-
abled individuals. This year, we built a shop for a former student, Anoop Sunny,
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empowering him to lead an independent life. The students took the initiative to provide
IT training to their differently-abled peers and bring joy to their bedridden siblings
through interactive games. Members of "Little Kites" have visited Karunabhavan, a
school for differently abled students and took them to the world of digital painting with

their active participation.

Healthy mind : Healthy Lives

On International Yoga Day, June 21, 2025, we organized an ‘inclusive yoga’ program
with 500 participants, including differently-abled students. Inaugurated by Northern
Region IG Shri. Rajpal Meena IPS at the Devagiri Indoor Stadium, this event celebrated

the spirit of unity through yoga.

Our students also took a leading role representing Higher Secondary Schools in the 2
Million Pledge campaign against drug abuse, held at Kozhikode Town Hall, their active

participation showcased their dedication in the making of a healthier society

Our school's Scout and Guide units organized a drug awareness campaign to educate

students about the importance of a healthy lifestyle.

One Nation; One Language - Hindi

The Sureeli Hindi program enhances Hindi language proficiency among students. This
initiative has yielded excellent results, with our SSLC students consistently achieving
top grades in Hindi language.As part of Premchand Day on July 31, students
showcased their talents through various literary programs in Hindi programs thus

fostering a deeper connection with our national language
Brains Trust

Brains Trust initiative focuses on bridging academic gaps for 5th-grade students. During
recess and after school, our volunteers dedicate their time to help young learners
sharpen their academic skills. Building on this initiative, selected 7th graders now

dedicate their free time to assist 5th graders with one-on-one mentoring.
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Savio Jagratha Samithi and Souhrida Club conducted sessions for our students in
general and for class representatives addressing topics like the adolescent brain, life
skills, relationship challenges, screen time, drug abuse, and the POCSO Act. These
sessions were led by students and guided by teachers who could foster awareness,
develop leadership qualities, and open space for discussions. Souhrida club has also
conducted a session for parents to give insights on handling the digital native

teenagers

Empathy is our way of Life

In tune with our motto ‘Pro Deo Et Patria’, community welfare is at the heart of
everything we do. This year Our NSS volunteers organized "Jiva Dyuti," Kerala’s largest
blood donation camp, with 331 donors—a remarkable effort recognized even by the
International Blood Donors Forum. We secured first position in the category of school
that organized the best Blood Donation Camp with highest number of Blood donors as
part of the Jeevadyuthi- Pol Blood Project 2024-2025. Our NSS Co-ordinator Mr. Sajan
CV received the award from the Honourable DGP of Kerala Sri. Ravada A
Chandrasekhar IPS in a ceremonious function held at Trivandrum.

To promote a plastic-free environment, our volunteers distributed cloth bags to over

1,000 households, encouraging sustainable practices.

Our students frequently visit Aashakiran School for differently-abled children offering
care and companionship. Our NSS volunteers visited elderly and bedridden individuals

in our community, spending quality time with them spreading love and compassion.

As part of our Children’s Day celebration, we organized "Funtopia,” a charity fundraiser,

to support families in need within our community.

‘Annam Avakaasam’, (Food is our right ) is a unique initiative by which we provide
homemade lunches to over 100 patients and their bystanders at Calicut Medical College

for 25 consecutive days.Furthermore, Our Student Police Cadets, our Scouts, Guides,
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and NSS volunteers distributed noon meals to cancer patients at Calicut Medical

College, embodying compassion and kindness.

Sports &Arts

Our school nurtures artistic and creative talents through "Splash,” a cultural event in
which every student gets a chance to perform on stage. This year we have already
started with splash 5th standard in which 246 students i.e all students performed. We
also prioritize students' physical well-being by giving professional coaching in diverse
sports events.We foster sportsmanship through summer camps like Volleyball,
Basketball, Karate,Skating etc. Last year the overall champions at the sub-district level
in games. Many of our students proudly represented Kerala in the national school
games for athletics, Rugby cycling and gymnastics. In addition, some of our students
have developed self-defense skills through training in martial arts like Wushu and
Taekwondo. To promote and motivate the volleyball players from our villages, our school
has taken initiative in conducting volleyball tournaments in rural areas like Koorachundu

in Kozhikode District and Kadanadu in Kottayam district.
Words weave wonder

'‘Kalam’ our school magazine 2025 is a testimony that unveils our creative writings, new
ventures, achievements which include ‘Ottavakkil oral’ an interview with the renowned

Malayalam Writer UK Kumaran.

Our school's literary endeavors include interactions with renowned writers frequently.
Recently, students interacted with celebrated writers P.K. Parakkadavu, U.K. Kumaran,
and the famous Malayalam poet-lyricist P.K. Gopi. As part of the renovated library's
book challenge initiative, each student contributed books, enriching the library catering
to the needs of different readers. Little Kites students publish a weekly digital
newspaper, 'E-ink', using Scribus software, sharing school news and positive stories.

The Digital School Magazine prepared by the Little Kites students was a huge success.
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Little Kites students led a Digital Painting and Animation Exhibition at

school,showcasing innovative artwork.

Self reliance is the best Reliance

Vocational training in diverse skills such as wiring, plumbing, umbrella making, paper
bag making, and manufacturing of home made detergent powder, handwash,

dishwash, and phenoil.

During summer vacation, our students who are interested in dancing stepped into a

world of rhythmic movements in the Dance Camp

Green Future Fair

Our commitment to Nature does not step with a day.World Environment Day was
observed by making sustainable products like biodegradable paper pens and
ornaments. Green Expo was organized, with a diverse display of herbal plants and fruit
yielding plants. From germination of seeds, growing saplings and their distribution, all

were done by our students.
Conclusion

In conclusion, we take immense pride in our commitment to excellence, and we are
honored to be part of the Savio legacy, where every student’s journey is one of growth,
leadership, and success. "Learning today, leading tomorrow,Touching lives forever"
embodies our mission to nurture not just outstanding students but exceptional

individuals who leave a lasting impact on the world.

At Savio, education transcends academics—we shape character, foster compassion,

and equip our students with the skills they need to become the leaders of tomorrow.

Thank you.
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'Celebrating School Leadership 2025-2026’
CASE STUDY REPORT

By
Khalid Taikkandiyil(Writer)

Headmaster

Theme

Civic Leadership: Empowering Change Agents for a Democratic Future

1. ®@@géuo (Introduction)

20Ulal®ie B8O BEMAIGIVIOLNDEERIM @RHUVAL]; @R® B@ qVIPadls Hlallo gealnjo
MoMPIEQY@E.  KMUlaloyosilem  @romal  dladassmo  dloaasgle)o
BOEMARISMTIgjo M@DL], alPOMI@OS 2lltdlgje (JAUIACTMEEBEEje QElGENILODIE)o
@RYD: (M. BODOHITFOOHAN, B@ EIROBIOM RMIWlal@y @] MR QLammMo @RE6 3
aflzpepPM muoailwimadem. AllBPAIVEBRW HAIQe BRENIBAIE: @RAIAS AldAMD ME@BBM

MDA IMEIBW @RIV 2J@BEEREMUIWD, RMUWlaI@IODIOM @eslmundMmullal GAsrILINIG:a0.

HINOC®  BILIRISOBIE3 RMIWlal@ye Mloaius] am%m']gloeagam” MAlGIM®. @yl
@OMAVHD], H@QW AllAIEEBRSHS QAUPalio, MVIPaSld AllBRMEBW, PRNGENDWODIOMD
SHUWo  af)MVIQU  MVPaOOBI@  QAUPaldH@IEM. DD MVIA0.2IEYOMI@, AlBPA@OlH:6s8
DOMOANEIOIYSS a1DOMIOITV] AUSAEDH: af)M®@ QllBPEPIVETIOM (JWIN BD@YIWS

@IQMM. @M M@ o mcc%cceam@”agub GaWINNHSI6M.
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NIEPA@es &¥lad (Jaudomlesan  National Centre  for  School Leadership
moonaiSlaflessam  “Celebrating  School  Leadership  2025-2026”  agyan  6BWI©@
GHIEManOMMIlOM BMaloancm @l @@ “Civic Leadership: Empowering Change
Agents for a Democratic Future” g @Ruo®o, TyYUd elllwdcdloflo® oD ajoflw
OOOOADEIOIOHED  QUUBOMD]  BRSWIVOASOOAD. DD  altDOMEIGIensm  SIHSS
Ummathur  agyom  @odlem  a0©@@  eauea@dl  aydled  civic leadership  agemem
@heUl®me]  msaflanssl  agym@lom  @RMNRMILS] DD GHTY  qal]

®QYIOIS DG LR .

01 Aleqads, ayu cawdll@es B8woMoe, Mulle:dly) Dsealsejd:®d, allzgpdadlseslejo
MPaOODgjo  DEMBIQ  MIQEBBW, CMAlG am%oﬂg'loeaub, @l TLWOEBRB  ag)amial

MRWRIW GOELO]FDD .

2. c‘rgg_ﬂa@ alvanomelo (School Context)

SIHSS Ummathur ce#ndleses’ Hlaoidloal omomd o) @WIAM  (@JEBULODY
@O HBM  B@ ) WA a0 HIVHHPO mg@)em“. LIGPAOL-MVINUETT & AW
QO  altanooealsnglad  dlasgs  alldpdadlegiem’ alles aldleam@.  &daud
H:GoNIEBBW, BlATLEUOM OH@IYIENSIBHW, O.21QHIS AUPADBlHW, MORBOIA-TVIBIOY

coeleldgloal ZlaMEeIB ag)MIUMOS e8I BAI@INNJo.

DD (JBBUOATTIOM (JCD B
. DBODIW (@JICRUIlH BOEM MVoONWIMo
. VIYPAOY-O® TVVa0IBB0

. OO (@) WREBBEIT IV DSHAIST A lDOMIOY0

af)MI@3, DD MVIPaSld: MVEIAUMQOS AlURDEDMEIOBIEj, AIBPA@OIBSIG8 LRMIWlaliwmy
alBISOMo alLIBa])go ERWPWMAIBIWIIE M@ BB, aTYAB EMO@lo, D
aflsal @ @)ooy, aflzpepavo Q¥ ¥elellnRlv0) HSOTD @Y O @D

Wl leseme@esmeam’ Gennwieq]s.
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3. Civic Leadership 60 @aluoiHo

(Need for Civic Leadership)

(ngﬂ@&l @RAEAUERS TIAB:HUMEBRSo aflal (JWIM (@URERUD HAIEIH|SOD:
1. 10l BB BlH® AlDOBGENDIWo
BOEMRISM®o RMIUWlAI@QYo alOM Qllar@EERSIV M@0 &IMAN MVAlalMo.
2. MLIPa0) (JUREBRESISBS BRMITVHT
OO (@REBBEIT BRElEIWo Al0WIMo NSO ISIMo ASIBEAN (JQIEMD.
3. 6O allaeeERses auWlmoe
agaoimwinenglales aldlesmm @pauoy allaleas®d alepdadle:ses @adlo
WIVEMO ENIHUSILRIM D).
4, SO GAIGlH86S @REI o

c‘rgu’é @ @2IMeEREI AllzPA@E:WBHs A Idd® it 1)@ aMEI GBI @.

[20}0) s)o_lgdo_ﬂgﬂ&u% 00lHseIM@  civic  leadership  em mgu?} MOoMPIOODIONM

BINDICHNEBDIOM @HOUUDIB® WBDAIW.

4. School Head as Civic Leader - 88uomMajo crualalmayjo

SIHSS Ummathur-eel agud sauwdall civic leadership &6m a@ @RUWH oja@aIIX] HenEley;
2dla], @R AllEPEPIL EMOEPOM OBFWRIWV] Eerg.

@ROAMNS BAUDMo:

“REMUWlal®ye aldlaflesmMo al0ajTysanglalens @y,

@@ Qe PA@OlB:WBHs @oMEAIa]lenemo.”

DD BRLOMOBIOM @RSITUNOM OB @3, aTRWB ENQ® .o QAT (@JWIM LISHUEERW YEANIF.o:

aflzpd@dlees Active Citizens @r@s QST
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2MWlaloy geysErud aped Hlalloomlan nadssndd

RWB-MVGPaO ENIMWo LOSDIOQ SO S

5. @Jworm Civic Leadership s0se)alse)s0d

(Key Interventions)

5.1 Student Parliament - 2mulai@y aldludleim eaudl

(Tgsz_ﬂ«ya Student Parliament @afl#:@l.oj@ civic leadership alle:qruomodleal aggajo

(@WIMO ]S DSOISENTI@BD. D@ WLNIAMA RMIWlaI® TO6EvS ]

2@ B aem’ Msqflenssio.

@lo:

aflzpdodle:wBes:

MmIMIBGRUvo
OOOOEMSa] (@Jal06Mo
@aOTVY GANOSFal

anelJelPalmo

LMWl OIOIOM @JUCTMAEIG] eMAIS’ @RMEANHHIM @oOITVO.
OODOONEI®IPSS @I HBADIMOAFHOTD al@ludleimo

@RIV BlMOHe8 @RRAIHEIM Udlele

5.2 Mock Election & soemaerism) GenidwI@dH6@6mMo

BOEMRISM) PAIEEBRUY TUEIAIAIW aldloflesm@lmid:

Mock Election
BOEMALISM) BIMIal®6Mo
Fundamental Rights & Duties 21@.oj& (3

Debate, Quiz, Poster Presentation
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so@lejes constitutional morality allzp@mdle.glad isdm.

5.3 Social Responsibility Projects

Civic leadership muganQjmd@] 6NIMWE |SEMUIEIEM @A QUDIB:MN.

(@JUAODMEBRUD:
. Wil BENDWAIBHOEMo
. Al @A MVBHED B PEOMUQI 0BG
. ead@munel Wafle:06mo
. @RHBOINY GENDWAUDBHOOET al@laidS]e 0B

QllzgPA@AlH W TVYaOOHOAI (JUREROS MVIMMo DODOANEI®INIWD] B:IEMIM ©S6T].
5.4 Inclusive Civic Practices

. SPC, NCC, Scouts & Guides

. Girls leadership programmes
. MIPany W1 GENDWAITBHOOEN @ITYHHUD
. Inclusive decision making

D@ MDD IOJo DWBEOBNISBEJo VOBITI6)0|SOTTI.

6. Community Engagement - School as Civic Hub

SIHSS Ummathur (T\ég_ﬂ@m 8@ civic hub @O 239>M W dl.a).
. A6 E (JAIWIWle8210] MeR6EBRUWY
. OO J@eengl@d student-led campaigns

. qVIPan) al@ladSleElmd QllaPA@A] algmglomoe

aRWB MPaOEDIOM @PAIEIRY ALISHaIW] M)A,

7. Impact & Outcomes

llePA@L &1 @3:
. @@ Q10T AUAWM
. BNO®] BHSQJB R
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. QlladuomiIond allam

. 2M0IWlalO} QRIEERESISSS NIa0MIMo
aggﬁco%:

. Participatory culture

. oomoadEloigss allpdadl Mugadoe
VYOO @3:

. (‘r\égﬂom civic learning centre @ @woU3&>dlH6 @D

8. om%m’]@’]ceago al@la0>06BSo

s)o_lgioﬂg]oe;ub:
. M2 IBAI@)
. @RHOIBAH TV AREBRUD
. aflel 0HACIBHSOHS TVoLdWo
al@lan0683U:
. @REeI3AlS Qllauweansad civic activities enimWlafleed
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SEMINAR REPORT

Theme: School Leadership: Multiple Roles and Responsibilities — A Case Study of KHSS Kannadi

Title:

School Leadership: Multiple Roles and Responsibilities — A Kerala Perspective
Presented by:LISSY U

Designation: Headmistress, Kannadi Higher Secondary School-21056

1. Brief Profile of the School

Kannadi Higher Secondary School (KHSS), established in 1982, is one of the leading educational

institutions in Palakkad district, Kerala.

e Student Strength: Approximately 2300 students from Classes 8 to 12.
o Teacher Strength: 87 teaching staff, including subject specialists and vocational instructors,co
curriclar activity trainers
¢ Administrative Staff: 7 non-teaching staff managing office, lab, and campus facilities.
e Classrooms: 55 smart classrooms, 3 computer labs, 2 library, and 2 reading room.
e Infrastructure:
o Rifle Shooting Range, Gymnasium, and Archery Zone, karatte ,Taekwondo,basket ball,net
ball,athletics,sports hub
o Well-equipped Science Labs for Physics, Chemistry, and Biology.
o Library with 6000+ books and digital resources.
o Vocational training labs for Fashion Designing, Electronics, and Hotel Management,and
20 other fields includes metal embossium carry bag preparation etc,vegetable printing.
etc
o Large playground and courts for handball, football, and shuttle badminton.
o Good kitchen for nooneal for 8 th standard

o Best toilet facilities
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The school acts as a hub for around 60 feeder UP schools, serving as a center of academic and co-curricular

excellence for the surrounding rural region.

2. Present Scenario — Key Strengths and Weaknesses

Strengths

e Strong community support through an active PTA.

e Wide variety of sports programs with state-level achievements.

» Integrated activities in digital platforms like robotics,programming,with social interaction
e Government-recognized vocational education streams, making students employable.

e Committed leadership team including the Headmistress, Principal, and dedicated staff.

e Exposure to modern technology like language labs and digital learning platforms.

Weaknesses

e Increasing mobile phone addiction among students, affecting concentration and discipline.
* Need for upgraded digital infrastructure to meet modern learning needs.

e Balancing academic rigor with heavy involvement in sports and arts activities.

e Limited career guidance and soft-skill development programs.

e Teachers struggling to integrate English as a medium of instruction consistently.

3. Description of the Community

Kannadi village is a semi-urban area with a population that values education and cultural heritage.

e Chief Occupations: Agriculture, small-scale businesses, and employment in Gulf countries.

e Values and Attitudes:

o Strong emphasis on moral values and cultural festivals like Onam and Kerala Piravi.
o High respect for teachers and community elders.

o Growing aspirations for global career opportunities for children.

e Community Needs and Expectations:

o Quality English-medium education.
o Holistic development of students in academics, arts, and sports.

o Career-focused programs for higher employability.
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4. The Problem Situation — Challenges and Issues

Over the past two years, KHSS faced multiple pressing challenges:

1. Present Situation

e Many students, especially in high school and higher secondary sections, are spending
excessive time on mobile phones for gaming, social media, and video streaming.
¢ Some students are found using phones late at night, leading to:
o Lack of sleep
o Poor concentration in class
o Decline in academic performance
¢ Increased exposure to inappropriate content and cyber risks.
¢ During lunch breaks or free periods, some students secretly use phones even though phones
are officially prohibited on campus.

2. Identified Causes

¢ Online games and reels (e.g., PUBG, Free Fire, Instagram, YouTube shorts) are a major
attraction.

¢ Lack of parental supervision as both parents are often working.

e Peer pressure to stay connected on social media platforms like WhatsApp, Instagram, and
Snapchat.

e Lack of alternative recreational activities during free time at home.

¢ Sudden increase in online learning during COVID-19 pandemic made phone use a habit.

3. Effects on Students

e Academic Issues:

o Poor concentration and declining grades.

o Incomplete homework and assignments.

¢ Behavioral Changes:
o Aggressive reactions when phones are taken away.
o lIsolation from family and friends.

o Lying about usage time or hiding devices.
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e Health Problems:

o Eye strain and headaches.
o Sleep disorders due to late-night screen use.

o Obesity and physical inactivity.

4. Data Collection Plan

KHSS Kannadi is planning a survey to assess the actual mobile phone usage among students.
Survey Components:

e Average hours spent on phones daily.

e Most common activities (Gaming / Social Media / Learning).

¢ Impact on sleep and academic work.

e Students’ own perception of addiction.

This data will help create a Mobile Addiction Awareness Program.

5. Proposed Interventions

A. Awareness Campaign
¢ Special assemblies with presentations about mobile addiction dangers.
¢ Involvement of motivational trainers like Vipinchandra, who has worked with KHSS earlier.
¢ Sharing real-life case studies of mobile addiction consequences.

B. Parental Engagement

¢ Conduct parent workshops on:

o Setting screen time limits.
o Installing parental control apps.
o Encouraging alternative hobbies like sports, reading, arts.

C. School-Level Actions

e Strengthening the no-phone policy inside the campus.
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¢ Increasing after-school activities like sports, arts, rifle shooting, archery, etc., to divert
student interest.
¢ Forming a peer support group to help students with self-control.

D. Counseling & Guidance

¢ One-on-one counseling for severely affected students.
¢ Introducing life skill sessions on time management and digital discipline.

6. Long-Term Plan
¢ Integrate Digital Wellness Education into the curriculum.
e Launch a "Mobile-Free Evening" Challenge for students and families.

e Set up a Digital Detox Club under Little KITES or IT Club.
¢ Annual survey and report to track improvements.

7. Possible Slogan Ideas

e “Connect with life, not just Wi-Fi!”
e “Scroll less, live more.”

e “Your future is brighter than your screen.”
1. Academic Decline - Definition

Academic decline refers to a consistent drop in students’ performance in terms of grades, understanding,

participation, and overall learning outcomes over time.

2. Major Contributing Factors

A. Personal Factors

Health Issues

2.

1. Sleep deprivation due to late-night phone use or other distractions.
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2. Eye strain, headaches, or other chronic illnesses.

3. Poor nutrition leading to reduced concentration.

3.
Psychological Factors
4.
1. Stress, anxiety, or depression affecting focus.
2. Low self-esteem or lack of motivation.
3. Fear of failure or exam anxiety.
5.

Time Management Issues
6.

1. Overuse of mobile phones or gadgets.
2. Excessive gaming or social media.

3. Poor balance between study, co-curricular activities, and rest.

B. Home & Family Factors

Parental Support

2.

1. Lack of supervision or guidance at home.

2. High parental pressure causing stress.

3. Unavailability of learning resources (books, internet access for academics).
3.

Home Environment
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1. Noise, distractions, or unsafe surroundings.
2. Overcrowding affecting study time.

3. Family conflicts influencing emotional well-being.

C. School & Academic Environment

Teaching-Learning Issues

2.

1. Large class sizes leading to reduced individual attention.

2. Mismatch between teaching methods and student learning styles.
3. Lack of remedial support for weaker students.

3.

Curriculum Pressure

=

. Overloaded syllabus and tight schedules.

N

. Difficulty in understanding concepts due to fast-paced teaching.

Assessment & Evaluation Stress

1. Frequent tests and competitive environment creating anxiety.

2. Overemphasis on grades rather than conceptual understanding.

D. Social & Peer Influence

Peer Pressure
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1. Influence to engage in non-academic activities.
2. Comparison with high-performing peers leading to stress.
3.

Social Distractions

1. Spending excessive time on social media.

2. Addiction to mobile games or videos, reducing study time.

E. Co-Curricular & Lifestyle Factors

Overcommitment to Activities

2.

1. Excessive participation in sports, arts, or clubs without proper time management.
2. Fatigue and reduced time for academics.

3.

Lack of Balance
4.

1. Ignoring academics while focusing on hobbies or technology.

2. Poor organization of daily routines.

3. Signs of Academic Decline

e Drop in grades or test scores.
¢ Frequent incomplete homework.
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e Lack of participation in class.

¢ Increased absenteeism.

¢ Decreased attention span and focus.

e Behavioral issues like irritability, isolation, or disinterest in studies.

4. Strategies to Address Academic Decline

1.

Student-Centered Approaches

2.

o Personalized learning and remedial classes.

o Counseling sessions for motivation and stress management.
3.

Parental Involvement

4.

o Regular monitoring of study habits.

o Encouragement rather than pressure.
5.

School-Level Interventions
6.
o Balanced timetable integrating academics and co-curricular activities.

Digital wellness programs to reduce distractions.

o

Teacher mentoring and regular feedback sessions.

(]

Skill Development

8.

o Time management, study skills, and goal setting workshops.

o Encouraging self-directed learning habits.

Teacher Role Overload:
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Teacher Role Overload - KHSS Kannadi

1. Definition

Teacher role overload occurs when a teacher has more responsibilities than can be reasonably handled,
causing stress, reduced effectiveness, and burnout. At KHSS Kannadi, this is especially relevant because
teachers are engaged in academic, co-curricular, administrative, and student welfare roles

simultaneously.

2. Causes of Role Overload

A. Academic Responsibilities
e Teaching multiple subjects or sections.
¢ Preparing lesson plans, assignments, and evaluations.

¢ Conducting remedial and extra coaching classes.

¢ Continuous assessment, grading, and record maintenance.
B. Co-Curricular Responsibilities
e Supervising clubs (IT, Arts, Sports, Science, Social Science, Work Experience, etc.).
¢ Organizing school events, competitions, and exhibitions.
¢ Training students for inter-school competitions.
C. Administrative Tasks
¢ Maintaining attendance and academic records.
¢ Preparing reports for management, inspections, and government bodies.
e Supervising exams, assemblies, and school infrastructure.
D. Student Welfare and Counseling
e Addressing behavioral and emotional needs of students.
e Communicating with parents about progress and issues.
e Supporting students in academics and personal challenges.

E. Scholarship & Special Programs

¢ |dentifying eligible students for state, central, and private scholarships.
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e Assisting students with scholarship applications and documentation.
¢ Coordinating with management and authorities for verification and submission.

¢ Following up on renewals and fund disbursement.
F. Community Engagement

e Participating in parent-teacher meetings and community programs.

¢ Representing the school in local initiatives.

e Implementing NGO/government programs like Red Cross, Little KITES, and vocational
projects.

G. Policy & Compliance Work

¢ Implementing SCERT and Kerala State Education policies.
¢ Reporting for co-curricular, vocational, and scholarship programs.
e Ensuring compliance with school safety and health standards.

3. Effects of Role Overload

¢ Physical: Fatigue, sleep deprivation, headaches, health issues.

¢ Psychological: Stress, anxiety, burnout, reduced job satisfaction.

¢ Professional: Decline in teaching quality, incomplete tasks, reduced attention to student
needs.

¢ Behavioral: Irritability, reduced patience, withdrawal from extra responsibilities.

4. Signs of Role Overload

¢ Inability to complete tasks on time.

¢ Frequent absenteeism or late arrivals.

¢ Feeling constantly “behind schedule.”

¢ Reduced enthusiasm or creativity in teaching.

¢ Difficulty managing student guidance and scholarship work simultaneously.

5. Strategies to Reduce Teacher Role Overload

A. School-Level Solutions
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¢ Clearly define roles for teaching, co-curricular, administrative, and scholarship duties.
¢ Share responsibilities across staff and rotate event/scholarship duties.
e Employ clerical staff for records, scholarship follow-ups, and exam supervision.
B. Time Management
e Structured timetable for teaching, co-curricular activities, administrative tasks, and scholarship
work.
¢ Allocate dedicated periods for planning and scholarship processing.
e Use digital tools for attendance, grading, and scholarship documentation.
C. Professional Development
¢ Workshops on stress management, efficient teaching methods, and scholarship
processing.
¢ Training for time prioritization and workload management.

D. Mental Health Support

¢ Access to counseling for stressed teachers.
e Peer support groups to share workload strategies.

E. Policy & Management Support

¢ Avoid assigning multiple high-stress responsibilities simultaneously.
¢ Delegation of tasks, especially scholarship work, during peak periods.
e Recognition and appreciation for teachers managing multiple roles successfully.

Community Pressure - KHSS Kannadi

1. Definition

Community pressure refers to expectations, demands, or influence from parents, local residents, and
society that affect the functioning of the school, teachers, and students. In Kerala schools like KHSS

Kannadi, this can have both positive and negative impacts on education and school culture.

2. Sources of Community Pressure

A. Parents and Guardians
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¢ Academic Performance: Pressure on students to excel in board exams (SSLC, Higher
Secondary).

¢ Extra Coaching: Requests for extra classes, tutorials, or remedial support.

¢ Behavioral Expectations: Complaints regarding discipline, student conduct, or favoritism.

e Scholarships & Achievements: Expectation that children will secure awards, scholarships, or
top grades.

B. Local Community and Leaders

e Event Participation: Expectations for school involvement in local festivals, competitions, or
cultural programs.

¢ Social Reputation: Pressure on teachers and school management to maintain the school’s
image.

¢ Resource Support: Requests for donations, volunteering, or using school facilities for
community purposes.

C. Peer and Neighbor Influence
e Comparisons with other schools or families.
¢ Encouragement for children to follow trends or extracurricular paths deemed “prestigious” by
the community.
D. Policy & Government Mandates
e Pressure to implement government programs, schemes, and educational initiatives

effectively.
e Expectations for compliance with education department standards and inspections.

3. Impacts of Community Pressure

A. On Students
¢ Anxiety and stress due to high expectations.
e Overcommitment in academics and extracurriculars.
e Fear of failure or comparison with peers.
B. On Teachers
e Overload from parental requests, extra coaching, and reporting.

¢ Pressure to ensure all students achieve high results or awards.
e Stress from mediating disputes between parents and students.
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C. On School Administration
¢ Difficulty balancing community demands with academic priorities.

¢ Managing expectations for events, awards, and social responsibilities.
¢ Risk of compromising educational standards to satisfy short-term community pressures.

4. Strategies to Manage Community Pressure

A. Communication & Awareness
¢ Regular parent-teacher meetings to clarify expectations.
¢ Educating parents about realistic academic goals and student well-being.
e Community awareness programs on the school’s mission and curriculum priorities.
B. Policy & Guidelines
¢ Clear school rules and regulations regarding student workload, mobile usage, and co-
curricular participation.
¢ Transparent scholarship and award selection criteria to reduce disputes.

C. Teacher & Staff Support

e Training for teachers in handling parental pressure professionally.
e Distributing responsibilities so no single teacher bears the brunt of all community demands.

D. Student Empowerment

e Encouraging students to express concerns about excessive pressure.
¢ Promoting time management, stress management, and self-motivation skills.

E. Community Engagement
¢ Involving community members in positive school programs like cultural events, sports, or

library initiatives.
¢ Using feedback to improve school policies rather than creating unrealistic expectations.

5. Key Takeaway

Community pressure is inevitable, but when managed proactively, it can become a supportive force. At
KHSS Kannadi, balancing expectations from parents, local leaders, and government authorities is critical for

sustainable academic and co-curricular growth.
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Goal:

5. The Change Initiated — Plan of Action, Strategy, Outcome

To transform KHSS into a future-ready school by addressing mobile addiction, academic balance, and

community engagement.

Plan of Action:

Step

Awareness

Academic Boost

Technology
Upgrade
Teacher Support
Community

Bonding

Strategy
Workshops for parents & students on digital
discipline
Subject-wise mentoring & remedial classes for
core subjects
Smart classroom expansion, QR attendance, and
digital library
Peer mentoring and time-management training
Monthly PTA dialogues and skill showcase

events

Outcome expecting After 8 Months:

¢ Reduction in phone addiction by 30% (based on surveys).

Responsible Team
SPC UnitIITTLE KITE,GUIDES,JRC
& PTA

Academic Committee

IT Coordinator
Headmistress & Principal

PTA & Teachers

e SSLC students showed a 50 percent% improvement in core subject scores.

e Teachers will report better morale with reduced workload through proper delegation.

e Increased parental involvement and trust in school initiatives.

7. Abstract

This case study explores the evolving roles and responsibilities of school leaders in Kerala, with a focus on

Kannadi Higher Secondary School (KHSS). School leadership today extends beyond administration to

encompass instructional leadership, community engagement, technology integration, and inclusive
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education. The case study outlines the challenges faced, strategies adopted, and outcomes achieved, offering

a practical framework for leadership excellence in Kerala schools.

8. Introduction

School leaders are the driving force behind the quality of education. In Kerala, where public education plays
a critical role, leaders are expected to balance multiple domains—academic progress, teacher development,
student welfare, infrastructure management, and collaboration with local communities.

This report presents the experience of KHSS Kannadi, a model institution with 2300 students and 67 arts

and 20 sports programs, demonstrating how visionary leadership transforms a school ecosystem.

9. Objectives of the Study

« To analyze the multiple roles of school leaders in Kerala.

« To identify key responsibilities required for sustainable school growth.

« To evaluate the challenges faced by heads of institutions in the current educational landscape.
« To share strategies and best practices that can be adopted by other schools.

 To develop a leadership framework based on Kerala-specific policies and community needs.

10. Methodology

» Approach: Qualitative case study.

* Data Sources:

oSchool records (KHSS Kannadi).
olnterviews with teachers, PTA members, and students.
oObservation of academic and co-curricular activities.

oReference to SCERT guidelines and SITC Forum directives.

* Tools Used: SWOT analysis---a strategic planning tool used to identify the intrnal and external

factors that can impact the success of an organization ,roject,or initiatives

SWOT means

S-strength(internal,positive)
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W-weaknesses(internal,negative)
O-oppurtunities(external,positive)
T-treats(external,negative)

» , stakeholder mapping, community surveys.

* Special Programs:
067 arts training programs in kala munnettam likein kathakali,nadanpattu,chendamelam,3
tribal dances,skits in malayalam ,sanskrit,band melam,poorakal,daffmuttu etc
oSports excellence: Rifle shooting, archery, karate, handball, athletics, kalari,net
ball,twekwondo etc
oClubs: Little KITES, SPC, Red Cross, etc.
oDifferent fairs like science,social,it,mathematics,work experience

e Infrastructure: Smart rooms, library, gymnasium, rifle shooting range, and reading rooms.

« Expectations:
oHolistic development of children beyond academics.

oCareer-focused education and exposure to technology.

11. Problem Situation
Challenges Identified

Rising smartphone addiction among students affecting academics.
Bridging the gap between curricular and co-curricular activities.
Teachers struggling with new digital tools and NEP 2020 changes.

Limited funds for advanced infrastructure projects.

A

Parental expectations versus student mental health needs.

12. Change Initiated
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Strategies Adopted

» Academic Leadership:

oTeacher training sessions aligned with SCERT and NEP guidelines.

oRegular review of lesson plans and performance metrics.

¢ Community Engagement:
oStrengthened PTA involvement through structured general body meetings.

oCounseling sessions for parents and students.

« Student Development:

oSports promotion programs and career guidance initiatives.

oAnti-phone addiction campaign with workshops and monitoring.

* Work Education & Vocational Training:

oFashion Designing, Electronics, and Hotel Management skill courses introduced.20 other
items included coconut shell products,clay modelling,wood work,productusing waste
materials,metal embossing,coir door mats,different types of bags,otterry painting,bamboo
products,fabric painting using vegetables,fabric painting,,metal engraving,paper

craft,,stuffed toys,wood carving,electric wiring,thread art etc

13. Outcomes

 Improved student attendance and punctuality.

« Higher participation in arts and sports competitions at district and state levels.
 Notable reduction in behavioral issues related to smartphone usage.

» Enhanced teacher collaboration and morale.

 Recognition at state-level educational forums for innovative practices.

o Students with atleast one life skills

14. SWOT Analysis
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Strengths Weaknesses
Strong community support Limited tech adoption in certain areas
High student enrollment Dependence on few key resources
Variety of sports and arts programs Teacher workload imbalance
Opportunities Threats
NEP 2020 skill-based initiatives Rapid technological changes
Government grants for infrastructure Increased competition from private schools

Digital literacy projects Rising social media influence

D. Technological Leadership

* Driving digital transformation in teaching and management.

16. Recommendations

 Develop district-level leadership training programs.
» Establish dedicated digital literacy centers in schools.
e Increase government funding for rural schools.

 Promote peer-to-peer teacher mentoring networks.

Notes on School Leadership - KHSS

Kannadi

1. Multiple Roles of the Headmistress

The Headmistress of KHSS Kannadi plays diverse and interconnected roles to ensure the holistic growth of

the school:

Role of Headmistress as an Academic Leader - KHSS

Kannadi
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As an Academic Leader, the Headmistress is the visionary driver of all academic activities in the school.
Her role is to set the direction, inspire innovation, and maintain quality standards in teaching and
learning.

She ensures that every student receives holistic education, preparing them for both higher studies and life

challenges.

“The Headmistress is not only an administrator but also the academic

heartbeat of the school.”

1. Setting a Clear Academic Vision

The foundation of academic leadership is a strong vision for education.

¢ Creates a shared vision and mission alighed with SCERT and NEP 2020 goals.

¢ Develops an Academic Master Plan based on state directives and SITC Forum guidelines.
¢ Sets realistic targets for academic excellence, like SSLC pass percentages or A+ results.
¢ Inspires teachers and students to strive for continuous improvement and innovation.

Example:
Preparing a 2025-26 Academic Master Plan that integrates library programs, vocational subjects, SPC,

Red Cross, and various sports initiatives.

2. Curriculum Planning and Execution

The Headmistress ensures that the curriculum is effectively planned, delivered, and evaluated.

¢ Guides teachers in lesson planning, unit tests, and project-based learning.

¢ Ensures the curriculum meets SCERT standards and state syllabus requirements.

¢ Balances core subjects with co-curricular and vocational programs.

¢ Incorporates life skills, environmental awareness, and value education into lessons.
¢ Promotes interdisciplinary learning, linking subjects like IT, science, and social studies.

Example:
Integrating Shuchitwam 2040 (Cleanliness 2040) into science and social science lessons to promote

sustainability and innovation.
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3. Teacher Development and Support

Teachers are the pillars of academic growth, and the Headmistress acts as their mentor and coach.

¢ Conducts orientation programs for new teachers.

¢ Provides regular training workshops on ICT integration, pedagogy, and assessment methods.
¢ Encourages peer mentoring and collaborative lesson planning.

e Recognizes teacher achievements through public acknowledgment and awards.

¢ Builds a teamwork culture where teachers feel motivated to innovate.

Example:

Organizing Little KITES ICT training to help teachers adopt digital tools for smarter teaching.

4. Promoting Innovation in Teaching

As an academic leader, the Headmistress fosters a culture of creativity and innovation.

¢ Introduces smart classrooms, Al tools, and digital resources.

¢ Encourages teachers to experiment with activity-based learning and flipped classrooms.

e Supports student-led innovation projects like the QR code-based attendance system under
Inspire Awards.

¢ Integrates technology with traditional teaching methods to enhance engagement.

Example:

Creating a smart room inaugurated by district panchayat president to showcase modern teaching practices.

5. Student Performance Management

The Headmistress closely monitors and improves student outcomes.

¢ |dentifies slow learners and gifted students through data analysis.

¢ Implements remedial classes for academically backward students.

e Motivates high achievers to excel in state and national-level competitions.
¢ Organizes mock exams and motivational sessions before board exams.

¢ Guides teachers in personalized learning strategies.
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Example:
Inviting life coach Vipinchandra to conduct sessions for SSLC students to reduce exam anxiety and boost

performance.

6. Assessment and Evaluation Systems

Assessment is a critical tool for academic leadership.

¢ Designs a comprehensive evaluation system that includes academics, skills, and values.
e Ensures proper implementation of formative and summative assessments.

¢ Uses Sampoorna software for digital record keeping and transparency.

¢ Analyzes performance data to identify gaps and plan interventions.

¢ Aligns internal assessments with state-level examination policies.

Example:

Conducting digital evaluations for IT practical exams with full compliance.

Role of Headmistress as an Administrator and Policy

Implementor - KHSS Kannadi

The Headmistress serves as the chief administrator of the school, ensuring the smooth functioning of all
academic, co-curricular, and operational areas.
As a policy implementor, she translates government policies, SCERT directives, and SITC Forum

guidelines into effective practices that meet the needs of the school community.

“Efficient administration and proper policy implementation create a

foundation for quality education and sustainable school growth.”

1. Academic Administration
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The Headmistress ensures high academic standards and effective teaching-learning practices.

e Curriculum Planning:
Aligns lesson plans and assessments with SCERT guidelines and the Academic Master Plan.
¢ Time Table Management:
Organizes a balanced timetable for classes 8A-8F, ensuring 8 periods daily with proper
distribution of subjects.
¢ Teacher Supervision:
Conducts classroom observations, lesson plan reviews, and provides feedback to improve
instructional quality.
¢ Assessment Oversight:
Ensures smooth conduct of IT practicals, model exams, and SSLC board exams.
¢ Innovative Learning:
Encourages ICT-enabled teaching, smart classrooms, and project-based learning.
¢ Academic Clubs Coordination:
Supervises club activities like Maths, Science, IT, Arts, and Sports to promote holistic
development.

Example:
Monitoring the execution of Ignite 2025, which unified various subject clubs into a single impactful

inauguration program.

2. Administrative Leadership

The Headmistress manages day-to-day operations while fostering a structured and disciplined school

environment.
e Staff Management:

0 Assigns roles to 67 teachers and non-teaching staff.
o Conducts staff meetings to ensure clear communication.
o Delegates responsibilities like SPC coordination, Little KITES, and Noon Meal

management.

¢ Financial Management:
o Oversees school funds, PTA contributions, and grants.
o Ensures transparent budget allocation for infrastructure, sports, and cultural events.

¢ Facility Management:

o Maintains classrooms, labs, library, and sports grounds.

o Oversees projects like gymnasium, rifle shooting range, and smart room.
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¢ Safety and Security:

o Implements safety measures for students and staff.

o Coordinates with local authorities during emergencies like natural disasters.

Example:

Shifting old electric connections from the school ground to ensure safety compliance with KSEB.

3. Policy Implementation

The Headmistress acts as the link between government directives and classroom practices, ensuring

compliance with educational policies.

a) Government & SCERT Policies

¢ Implements SCERT directives (e.g., S.0. No. 182/2025/Po.Vi.V) on curriculum changes.
e Aligns school programs with NEP 2020 goals and state-specific reforms.
¢ Introduces vocational subjects like Fashion Designing, Electronics, and Hotel Management.

b) Examination and Evaluation Policies

¢ Manages IT exam control and state-level SSLC exam regulations.
e Trains teachers to follow proper evaluation and reporting systems using Sampoorna software.

¢) Inclusive Education Policies

e Enforces policies for students with special needs, ensuring access to resources and support.
¢ Implements remedial teaching strategies for academically backward students.

d) Digital and ICT Policies

¢ Promotes Little KITES ICT programs for digital literacy.
¢ Encourages teachers to use Al and smart tools in classrooms.

Example:
Launching the QR code-based attendance system project under the INSPIRE Awards scheme, aligning

with digital innovation policies.
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4. Student Management and Welfare Administration

The Headmistress ensures that student welfare is at the center of school administration.

¢ Discipline:
Maintains a positive behavior management system to prevent issues like bullying or
substance abuse.
¢ Guidance and Counseling:
Organizes motivational classes (e.g., by life coach Vipinchandra) to reduce exam stress.
¢ Health and Safety:
Implements school health programs, first-aid facilities, and hygiene campaigns.
¢ Nutrition:
Supervises the Noon Meal Program for Class 8 students.
e Co-curricular Activities:
Ensures equal participation in arts, sports, and vocational programs.

Example:

Supporting campaigns like Shuchitwam 2040 to promote cleanliness and student innovation.

5. Community Administration

As the head administrator, she acts as a bridge between school and society.

e Builds partnerships with local government, NGOs, and alumni networks.
e Conducts community-based events like Kerala Piravi celebrations and anti-drug campaigns.
e Seeks community support for resource mobilization and fundraising.

Example:

Collaborating with local leaders for the successful inauguration of new facilities during *Vijayotsavam

Role of Headmistress as a Community Bridge Builder -

KHSS Kannadi

The Headmistress acts as a link between the school and the wider community, ensuring mutual growth,
cooperation, and trust.
By fostering strong relationships with parents, local leaders, government agencies, and NGOs, she

creates a supportive network that enhances student learning and school development.
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“A strong school is built on the foundation of a strong community.”

1. Connecting School with Parents

Parents are the first stakeholders in a child’s education.

The Headmistress ensures active involvement of parents in the school’s activities and decision-making.

e Conducts regular PTA meetings to discuss academic progress, student discipline, and school
policies.

e Encourages parents to participate in school development projects like library expansion,
smart classrooms, or playground upgrades.

¢ Provides parental awareness sessions on issues like mobile addiction, exam stress, and
career guidance.

e Builds trust and transparency through open communication.

e Addresses concerns of parents with empathy and respect.

Example:
During PTA meetings, separate sessions for Classes 8, 9, and 10 are held to address age-specific challenges

such as phone addiction or academic performance.

2. Collaborating with Local Government and Panchayat

Strong ties with local authorities ensure better resource mobilization and community support.

¢ Works closely with ward members, panchayat, and district officials to implement school
development schemes.

¢ Coordinates with local self-government for infrastructure projects like gymnasiumes, rifle
shooting ranges, and libraries.

e Engages panchayat health and sanitation departments for cleanliness drives and public
health campaigns.

¢ Seeks funding and grants for innovative programs like Inspire Awards or vocational courses.

Example:
The new smart room at KHSS Kannadi was inaugurated by the district panchayat president, reflecting

strong school-community partnership.
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3. Strengthening Feeder School Relationships

KHSS Kannadi receives students from around 60 UP schools, making collaboration essential.

¢ Regular orientation sessions for students transitioning from UP schools.
¢ Networking with feeder school teachers for smooth academic continuity.
e Sharing resources like training workshops and sports facilities.

¢ Creating a district-level forum for joint initiatives in academics and co-curricular areas.

Example:

Organizing a district-level sports meet where UP schools participate, promoting a sense of unity.

4. Partnering with Social and Cultural Organizations

The Headmistress leverages local organizations to enrich student experiences and spread positive social

values.

e Collaborates with SPC, Red Cross, Guides, and Little KITES for community service activities.

¢ Encourages cultural organizations to conduct programs that promote local art, music, and

heritage.
¢ Involves NGOs in areas like health awareness, gender equality, and anti-drug campaigns.

e Mobilizes volunteers for special coaching classes or mentoring sessions.

Example:

The anti-drug campaign led by SPC students at KHSS Kannadi was done with the support of local police

and NGOs.

5. Promoting Social Responsibility Among Students

As a bridge builder, the Headmistress encourages students to contribute back to society.

¢ Organizes community service programs like cleaning drives, blood donation camps, and
awareness rallies.

e Promotes projects like Shuchitwam 2040, where students innovate for cleanliness and
sustainability.

¢ Encourages student leadership through school parliament and clubs to take active community

roles.

¢ Instills values of empathy, kindness, and citizenship.
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Example:

Students participate in World Environment Day activities by planting trees in nearby villages.

6. Conflict Resolution Between School and Community

Conlflicts may arise due to misunderstandings or differing expectations.

The Headmistress plays a mediator role to maintain harmony.

¢ Listens to community concerns with openness and patience.
¢ Explains school policies clearly to avoid miscommunication.
¢ Uses negotiation and problem-solving techniques to find win-win solutions.

¢ Ensures disciplinary actions are fair and transparent, preventing resentment.

Example:
Resolving issues related to early morning extra classes by balancing department directives with

community needs.

7. Resource Mobilization and Fundraising

A strong school-community partnership helps in raising resources for growth.

e Encourages community donations for libraries, laboratories, and sports facilities.
¢ Organizes fundraising events like art exhibitions or cultural fests.

¢ Builds alumni networks to support scholarships or school projects.

¢ Engages local businesses for CSR contributions.

Example:

Community leaders funded the establishment of a rifle shooting range and gymnasium at KHSS Kannadi.

8. Bridging Traditional Values and Modern Education

Many rural communities value traditional culture, which can sometimes clash with modern educational
practices.

The Headmistress acts as a harmonizer between both worlds.

¢ Incorporates local traditions and folk arts into the curriculum through school clubs.
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¢ Educates the community about the importance of technology and innovation.

e Promotes balanced development, respecting heritage while preparing students for global
opportunities.

¢ Organizes festivals like Kerala Piravi to celebrate cultural unity.

Example:
During Ignite 2025, clubs like arts, IT, and sports worked together to showcase both traditional and

futuristic learning.

Summary Table: Community Bridge Builder Roles

Area Headmistress’ s Role
Parents Build trust, address concerns, involve them in decision-making
Local Government Collaborate for infrastructure, funding, and policies
Feeder Schools Ensure smooth student transition and resource sharing

Social Organizations Partner for health, safety, and cultural programs
Students Instill responsibility through community service
Conflict Resolution Mediate disputes between school and stakeholders
Resource Mobilization Raise funds and gather resources for development

Tradition vs.
Balance cultural values with modern education
Modernity

Conclusion

As a community bridge builder, the Headmistress of KHSS Kannadi creates a strong network of support
and collaboration.

By connecting the school with parents, local authorities, feeder schools, and social organizations, she
ensures that education is helistic, culturally rooted, and future-ready.

This role strengthens not only the school but also the entire community, fostering shared growth and

success.

Role of Headmistress as a Motivator and Guide - KHSS

Kannadi
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The Headmistress is the heart of the school’s inspiration, guiding teachers, students, and the community
with a clear vision and compassionate leadership.
As a motivator, she instills enthusiasm, hope, and confidence.

As a guide, she provides direction, support, and mentoring to ensure everyone works toward shared goals.

1. Motivating Teachers and Staff

Teachers are the driving force of the school, and keeping them inspired is key to success.

¢ Recognizes and celebrates teacher achievements during assemblies and meetings.

¢ Provides emotional support during stressful times like exam seasons.

e Encourages teachers to adopt innovative teaching methods like ICT and activity-based
learning.

¢ Conducts professional development workshops to boost confidence and skills.

¢ Creates a culture of mutual respect and collaboration among staff.

¢ Resolves conflicts between staff members through transparent communication.

Example at KHSS Kannadi:
Acknowledging the efforts of teachers who train students for events like Vijayotsavam, Inspire Awards, or

state-level sports competitions.

2. Inspiring Students to Reach Their Potential

A Headmistress acts as a role model and mentor for students, inspiring them to achieve their dreams.

e Shares success stories of alumni and achievers to motivate students.

¢ Provides personal guidance to academically backward students, encouraging them to
believe in themselves.

¢ Celebrates small wins like Sampoorna A+ awards, sports medals, and arts achievements.

¢ Motivates students to participate in competitions, innovation projects, and social
programs.

¢ Helps students overcome fear of failure and exam anxiety through motivational talks.

¢ Promotes a growth mindset, encouraging them to see challenges as opportunities.

Example:
Inviting life coach Vipinchandra to conduct motivation sessions for SSLC students and their parents before

board exams.
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3. Guiding Teachers as a Mentor

As a guide, the Headmistress mentors teachers to ensure quality education.

¢ Provides direction on curriculum planning and innovative pedagogy.

¢ Offers feedback through classroom observations to improve teaching quality.
¢ Guides teachers in using digital tools, Al, and smart classroom technologies.
¢ Helps new teachers integrate smoothly into the school culture.

¢ Encourages collaborative lesson planning and peer mentoring.

Example:

Helping teachers integrate technology in lessons through Little KITES ICT training.

4. Career and Life Guidance for Students

Beyond academics, the Headmistress ensures students are prepared for life and careers.

¢ Organizes career guidance programs for Classes 8-10 in collaboration with experts.

¢ Guides students to select vocational courses like Fashion Designing, Electronics, and Hotel
Management.

¢ Encourages skill development programs to make students future-ready.

¢ Mentors student leaders in school parliament, clubs, and SPC to develop leadership skills.

¢ Provides counseling for personal challenges, including emotional or social issues.

Example:

Arranging a career fair with local colleges and vocational training institutes.

5. Building Confidence Through Encouragement

Motivation grows when students and teachers feel valued and confident.

e Uses positive reinforcement through praise, certificates, and awards.

¢ Creates opportunities for public speaking and leadership in assemblies and events.
¢ Recognizes effort, not just results, to boost self-esteem.

¢ Provides constructive feedback to help individuals improve.

e Encourages peer-to-peer appreciation among students and teachers.

Example:

Rewarding class teams for consistent cleanliness and discipline during Shuchitwam 2040 campaigns.
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6. Guiding in Ethical and Value-Based Education

A guide leads by example, ensuring education is rooted in values and ethics.

¢ Promotes honesty, discipline, and respect in daily school activities.

e Addresses challenges like mobile addiction, bullying, and substance abuse with awareness
programs.

¢ Guides students in developing social responsibility through SPC, Red Cross, and community
service.

e Encourages students to balance modern technology with traditional values.

Example:

Conducting anti-drug campaigns with SPC and local police to protect students from negative influences.

7. Motivating Through Vision and Goal Setting

Motivation grows when there is a clear purpose and direction.

¢ Sets school-wide goals and inspires everyone to work toward them.

e Encourages teachers and students to create personal growth plans.

¢ Communicates the long-term vision of KHSS Kannadi as a center of innovation and
excellence.

¢ Involves all stakeholders in achieving targets through collaborative planning.

Example:

Announcing specific targets for Inspire Award projects and celebrating milestone achievements publicly.

8. Support During Crises and Challenges

A motivator and guide provides strength during difficult times.

¢ Offers emotional support and guidance during personal or community crises.

e Acts as a problem solver, leading the school calmly during conflicts or emergencies.

¢ Ensures psychological support services are available for affected students or families.
¢ Uses difficult situations as learning experiences for growth.
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Example:

Leading relief activities and providing school facilities as a community center during monsoon floods.

Summary Table: Motivator & Guide Roles

Area

Teachers

Students

Academic

Growth

Life Skills

Ethics &
Values
Crisis

Response

Conclusion

Motivational Role Guidance Role
Recognizing achievements, boosting Curriculum direction, technology
morale integration
Inspiring participation, encouraging

Career and personal guidance
effort

Coaching for innovation and remedial
Encouraging excellence

programs
Building confidence, leadership Mentoring SPC, clubs, and school
opportunities parliament

Guiding on social responsibility and

Promoting positive behavior
discipline

Providing emotional support Leading problem-solving efforts

As a motivator, the Headmistress of KHSS Kannadi brings energy, hope, and inspiration to the entire

school community.

As a guide, she offers direction, mentorship, and wisdom, ensuring that both students and teachers are

equipped to face academic and life challenges.

By combining these roles, she transforms the school into a thriving, supportive, and goal-oriented

environment.

Role of Headmistress as a Visionary Leader - KHSS

Kannadi
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A visionary leader inspires and guides the school toward a shared future, focusing on long-term goals
rather than short-term fixes.
The Headmistress of KHSS Kannadi acts as a catalyst for change, blending tradition and innovation to

make the school a model institution in Kerala.

1. Crafting and Communicating a Clear Vision

The foundation of visionary leadership lies in defining a strong, inspiring vision for the school.

¢ Develops a clear mission and vision statement aligned with NEP 2020, SCERT, and SITC
directives.

¢ Ensures all stakeholders - teachers, students, parents, and the community - understand and
commit to the school’s vision.

e Communicates the vision regularly through assemblies, meetings, and school publications.

¢ Builds a culture of pride and belonging among students and staff.

Example:
Creating a vision for KHSS Kannadi to become a center of academic excellence and innovation, with a

focus on arts, sports, and technology.

2. Strategic Planning for School Growth

A visionary leader transforms ideas into practical strategies.

¢ Creates a five-year development plan for infrastructure, academics, and co-curricular growth.

¢ Sets SMART goals (Specific, Measurable, Achievable, Relevant, Time-bound) for every
department.

¢ Integrates vocational education programs like fashion designing, hotel management, and
electronics.

¢ Plans for digital transformation, including smart classrooms and Al-based tools.

e Aligns all school projects with state educational policies and community needs.

Example:
Developing the Academic Master Plan 2025-26 with a focus on STEM, work education, and technology-

driven teaching.
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3. Inspiring and Motivating Stakeholders

The Headmistress acts as a role model, inspiring others to work toward the shared vision.

e Motivates teachers through recognition, trust, and empowerment.

¢ Encourages students to pursue excellence in academics, sports, and arts.

¢ Inspires parents and community members to actively participate in school development.

e Fosters team spirit by celebrating collective achievements like Vijayotsavam or Inspire Awards.

Example:

Honoring Sampoorna A+ achievers and teachers during assemblies to foster a culture of appreciation.

4. Driving Innovation and Change

Visionary leadership requires embracing innovation and transformation.

e Encourages creative teaching methodologies like gamification, flipped classrooms, and
experiential learning.

¢ Promotes STEM clubs, Little KITES, and innovation hubs to prepare students for the future.

e Supports research and project-based learning, including investigatory projects.

¢ Introduces eco-friendly initiatives like Shuchitwam 2040 for sustainable campus
development.

¢ Implements digital tools for management, like QR code-based attendance systems.

Example:

Leading the Ignite 2025 program to bring all subject clubs under one creative platform.

5. Building Future-Ready Students

A visionary leader prepares students for life beyond school, not just exams.

¢ Promotes 21st-century skills - critical thinking, collaboration, communication, and creativity.
e Strengthens vocational and skill-based education to improve employability.

¢ Ensures holistic development through sports, arts, and leadership programs.

¢ Introduces career guidance and mentorship programs for higher education pathways.

e Encourages participation in global competitions and technology fairs.

Example:

Training students for Inspire Award innovation competitions and national-level sports events.
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6. Cultivating a Culture of Continuous Learning

A visionary leader believes in lifelong learning for everyone in the school ecosystem.

¢ Provides professional development opportunities for teachers through SCERT and SITC
workshops.

¢ Encourages staff to adopt new technologies and modern pedagogical methods.

¢ Creates a learning organization where mistakes are seen as opportunities for growth.

¢ Promotes a research mindset, motivating teachers and students to explore new ideas.

Example:

Hosting teacher-led digital training programs for ICT integration.

7. Community Integration and Partnership

A visionary school leader ensures that the school becomes a pillar of the community.

e Builds partnerships with local government, NGOs, alumni, and businesses.

e Uses the school as a hub for community education and awareness campaigns.
e Promotes inclusive education, ensuring access for marginalized groups.

¢ Aligns school initiatives with local culture, heritage, and values.

Example:

Collaborating with local panchayat leaders to secure resources for digital classrooms and sports facilities.

8. Ensuring Equity and Inclusion

A visionary leader works to remove barriers to learning for every child.

¢ Focuses on gender equality and girl empowerment programs.

¢ Implements remedial teaching and mentoring for academically backward students.
e Supports children with special needs through inclusive education practices.

e Establishes policies to eliminate discrimination and bullying.

Example:

Launching special morning classes to support 45 academically struggling students.
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9. Data-Driven Decision Making

Using data to monitor progress and refine strategies.

e Tracks student performance, attendance, and well-being through digital systems.
e Uses analytics to identify gaps in teaching and learning.

e Reviews progress regularly with teachers and management committees.

¢ Adjusts policies based on evidence rather than assumptions.

Example:

Analyzing digital attendance data to reduce absenteeism and improve student engagement.

Summary Table: Visionary Leadership Roles

Role Area Key Contributions at KHSS Kannadi
Vision Creation Setting mission and vision aligned with NEP & SCERT
Strategic Planning Five-year development plan with SMART goals

Inspiration &
Empowering teachers, students, and parents

Motivation
Innovation STEM clubs, eco-initiatives, digital transformation
Future-Readiness Vocational education, 21st-century skills

Continuous Learning  Professional development and research culture

Community

Government and NGO collaboration
Partnership

Remedial classes, girl empowerment, inclusive
Equity & Inclusion

education

Data-Driven Decisions Using analytics for progress tracking

Conclusion
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The Headmistress of KHSS Kannadi, as a visionary leader, inspires transformation, turning the school
into a beacon of excellence.
Through clear vision, innovation, and collaboration, she creates a future where every student is prepared

for global challenges while rooted in local values.

Role of Headmistress in Community Leadership - KHSS

Kannadi

The Headmistress is not only an educational leader but also a community leader, fostering partnerships
between the school, families, local organizations, and government agencies.
This role ensures that the school becomes a hub of social, cultural, and developmental progress for the

entire community.

1. Building Strong School-Community Relationships

The Headmistress acts as a bridge between the school and community.

e Strengthens ties with parents, local self-government bodies, and stakeholders.

e Builds trust through transparent communication and collaboration.

¢ Encourages community involvement in school development projects.

¢ Creates a welcoming environment for parents and local leaders to participate in school
decisions.

¢ Uses the school as a center for community learning and awareness programs.

Example:

During Vijayotsavam, engaging the community in inaugurating facilities like the rifle shooting range,
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gymnasium, and smart rooms.

2. Mobilizing Resources for School Growth

The Headmistress coordinates with the community to generate resources and support for school programs.

¢ Approaches alumni associations, local business leaders, and NGOs for sponsorships.
e Utilizes CSR funds for infrastructure development like digital classrooms or sports facilities.
¢ Initiates fundraising campaigns for special projects like libraries and innovation labs.

e Encourages community volunteers to offer expertise in vocational training.

Example:
Mobilizing community contributions to support training programs in fashion designing, electronics, and hotel

management.

3. Promoting Social Awareness & Responsibility

The Headmistress uses the school as a platform to raise awareness on social issues.

¢ Organizes campaigns on drug abuse prevention, health awareness, and environmental
conservation.

e Coordinates with the Student Police Cadet (SPC) unit to promote social responsibility.

¢ Conducts awareness sessions on digital safety and cyberbullying.

¢ Collaborates with health workers to conduct vaccination drives and wellness camps.

¢ Encourages students to take part in community service programs.

Example:

Anti-drug awareness programs conducted with local police and community leaders.

4. Integrating Local Culture & Values

The school becomes a center of cultural preservation and celebration under the Headmistress’s

leadership.

¢ Organizes events like Kerala Piravi Day, Onam celebrations, and arts festivals to connect
students with their roots.
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e Encourages folk arts and traditional sports like Kalari as part of co-curricular activities.

¢ Incorporates local history and heritage into the curriculum through projects and exhibitions.

e Supports intergenerational learning by involving elders of the community in storytelling and
skill-sharing sessions.

Example:
Celebrating Kerala Piravi with a mix of cultural programs and awareness messages for students and the

public.

5. Collaboration with Government & Local Agencies

The Headmistress plays a key role in linking the school with government programs for mutual benefit.

e Works with panchayat authorities, district education offices, and health departments
for schemes like noon meal and scholarships.

¢ Coordinates with police and SPC to ensure school and community safety.

e Utilizes government-sponsored digital literacy and vocational training programs.

¢ Engages with block and district panchayat leaders for infrastructure funding.

Example:
Involving district panchayat president and ward members in inaugurations and policy discussions for school

improvement.

6. Conflict Resolution and Mediation

The Headmistress serves as a neutral mediator in resolving school-community conflicts.

e Addresses grievances between parents, teachers, and students.

¢ Builds consensus on policy changes, discipline issues, or resource allocation.
¢ Promotes peace and harmony by encouraging dialogue and empathy.

¢ Works with community leaders to resolve external challenges affecting students.

Example:

Handling disputes regarding early morning classes through transparent discussions with staff and parents.

7. Community Development Initiatives
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The Headmistress extends leadership beyond the school walls to help uplift the community.

e Offers school facilities for adult education and literacy classes.

¢ Promotes skill development workshops for unemployed youth.

e Supports initiatives for clean water, sanitation, and public health.

¢ Encourages students to engage in community surveys and social action projects.
¢ Creates a hub for disaster relief activities during floods or natural calamities.

Example:

Launching environmental clean-up drives and tree planting campaigns involving students and local residents.

8. Enhancing Parental Engagement

Parental participation is vital for the success of community leadership.

¢ Organizes regular PTA meetings to discuss student progress and welfare.

e Uses digital communication platforms like WhatsApp for updates and reminders.

¢ Involves parents in decision-making committees for academic and extracurricular programs.

¢ Provides parental education workshops on child psychology, mobile phone addiction, and
digital safety.

Example:

Creating parent task forces for addressing issues like mobile addiction and student discipline.

9. Crisis Management & Community Support

In times of crisis, the Headmistress serves as a pillar of strength for the community.

¢ Leads emergency response plans for natural disasters or accidents.

e Coordinates relief efforts with government and NGOs.

¢ Provides psychological and logistical support to affected families.

¢ Uses technology for quick communication and resource mobilization.

Example:

Using school premises as a relief center during heavy monsoon floods.
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Summary Table: Roles in Community Leadership

Area Key Actions
School-Community
Build trust, involve stakeholders in decisions
Bond
Resource Mobilization Alumni networks, CSR funds, sponsorships
Social Awareness Anti-drug campaigns, environmental drives

Cultural Integration  Arts, festivals, heritage preservation

Government

Panchayat projects, SPC coordination
Collaboration
Conlflict Resolution Mediate grievances and promote harmony
Community

Adult education, skill training, sanitation
Development

Parental Engagement Digital communication, training workshops

Crisis Leadership Relief operations and disaster management

Conclusion

The Headmistress of KHSS Kannadi serves as a community leader, ensuring that the school is not just a
place for education but a center of social transformation.
By bridging the gap between education and community needs, she empowers students, families, and local

residents, fostering a shared vision of progress and well-being

Role of Headmistress in Student Welfare - KHSS

Kannadi

The Headmistress plays a crucial role in creating a safe, supportive, and nurturing environment where

every student can grow academically, socially, emotionally, and physically.
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1. Ensuring Physical Safety and Well-being

The headmistress ensures that the school environment is safe, secure, and conducive for learning.

¢ Regularly inspects classrooms, playgrounds, labs, and school premises for safety.

¢ Implements disaster management and safety drills (fire, earthquake, flood preparedness).

¢ Monitors health and hygiene practices, especially noon meal program for Class 8 students.

¢ Ensures first aid facilities and tie-ups with nearby hospitals for emergencies.

¢ Supervises sports and physical education programs like karate, handball, archery, rifle
shooting, and athletics.

¢ Promotes cleanliness drives and eco-friendly practices like Shuchitwam 2040 initiatives.

Example:

Introducing a regular health check-up program in partnership with local health centers.

2. Promoting Mental Health & Emotional Support

A student's mental health is vital for academic success and personal growth.

e Establishes a student counseling cell with trained counselors.

e Organizes awareness classes on stress management, exam fear, and peer pressure.

¢ Provides one-on-one emotional support to students facing challenges.

¢ Implements anti-bullying and anti-drug campaigns in collaboration with SPC and Red Cross.
¢ Encourages teachers to observe signs of anxiety or depression and report promptly.

¢ Introduces emotional expression activities like Magic Mirror and Identity Shield worksheets.

Example:

Inviting life coach Vipinchandra to conduct motivational sessions for SSLC batch and their parents.

3. Academic Welfare & Learning Support

Ensuring that every child receives quality education and achieves their potential.

¢ Creates remedial teaching programs for academically backward students.

¢ Organizes special coaching classes before exams, following department guidelines.

¢ Implements inclusive education practices for children with special needs.

¢ Promotes STEM education, Little KITES, and vocational training programs.

¢ Monitors teacher lesson plans and student assessment data to identify learning gaps.

e Encourages innovative projects like QR code-based attendance system for Inspire Awards.
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Example:

Arranging extra morning classes for 45 backward students with teacher collaboration.

4. Personal Development & Life Skills

Students need holistic growth, beyond academics.

¢ Encourages participation in arts, sports, and cultural events like Vijayotsavam and Kala
Munnettam.

¢ Provides platforms for leadership development through school parliament, clubs, and SPC.

¢ Introduces life skill training, including communication, problem-solving, and decision-making.

¢ Conducts career guidance sessions and motivational seminars for higher studies.

e Supports student-led innovation clubs to promote creativity.

Example:

Hosting Ignite 2025 to bring together all subject clubs for student creativity and skill growth.

5. Building a Supportive School Culture

Creating a positive and inclusive environment that nurtures respect and belonging.

e Establishes a code of conduct for discipline and respect.

¢ Promotes gender equality and sensitization programs.

¢ Encourages peer mentoring programs where senior students guide juniors.

¢ Maintains strong teacher-student relationships through open-door policies.
¢ Celebrates student achievements to boost confidence and morale.

Example:

Awarding Sampoorna A+ students during assemblies to inspire others.

6. Community and Parent Engagement

Involving parents and the community in student welfare initiatives.

e Conducts regular PTA meetings to discuss student progress and challenges.
¢ Uses digital platforms and WhatsApp groups for effective communication with parents.
¢ Collaborates with local agencies, NGOs, and government programs for welfare schemes.
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¢ Launches community outreach programs, like anti-drug awareness campaigns.
¢ Ensures parental involvement in decision-making for better student outcomes.

Example:

Virtual PTA meetings to involve parents who cannot attend in person.

7. Protection and Rights of Students

Safeguarding students’ rights, dignity, and interests.

¢ Implements POSH (Prevention of Sexual Harassment) guidelines in school.
¢ Ensures Child Rights Protection policies are followed.

¢ Addresses grievances through a proper redressal mechanism.

¢ Protects students from discrimination or unfair treatment.

Example:

Creating a Child Safety Committee with teachers, parents, and community representatives.

8. Monitoring & Evaluation

Constantly assessing and improving welfare programs.

¢ Conducts regular surveys and feedback sessions with students.
¢ Analyzes attendance, health reports, and academic performance.

¢ Reviews welfare policies during staff meetings.

¢ Adjusts strategies based on data-driven decisions.

Example:

Analyzing trends of absenteeism and taking corrective steps through mentoring.

Summary Table: Roles of Headmistress in Student

Welfare

Area Key Responsibilities

Physical Safety Safe campus, health programs, hygiene, sports safety
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Area Key Responsibilities

Mental Health Counseling, anti-drug campaigns, stress management

Academic Remedial teaching, inclusive education, exam
Welfare preparation
Life Skills Leadership training, vocational education, creativity

School Culture Discipline, gender equality, celebrating achievements

Technological Leadership Roles of Headmistress — KHSS

Kannadi

1. Visionary Leadership

The Headmistress acts as a change agent, driving the school toward digital transformation.

¢ Develops a vision for digital education aligned with SCERT, SITC, and NEP 2020 policies.

¢ Encourages digital literacy among teachers and students.

¢ Plans and implements long-term ICT strategies to improve teaching and school management.
¢ Promotes a future-ready learning environment with Al, coding, robotics, and smart

classrooms.

Example at KHSS Kannadi:

Introducing advanced ICT-based teaching through smart rooms and subject club activities like Little KITES.

2. Digital Infrastructure Development

Ensuring that the school has a strong technological backbone.

e Supervises computer labs, smart classrooms, and digital libraries.

e Ensures reliable internet connectivity and network security.

¢ Allocates budget for upgrading ICT equipment.

¢ Introduces QR code-based attendance systems and digital ID cards.

e Oversees digital safety measures like firewalls, CCTV monitoring, and data privacy.

Example:

Supporting the INSPIRE Award project on QR code-based attendance designed by the school.
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3. Teacher Empowerment & Capacity Building

Building teacher competency to integrate technology in teaching.

¢ Organizes training workshops on digital tools, Al, coding, and online assessments.

e Encourages teachers to use interactive apps like Google Classroom, Kahoot, or GeoGebra.
¢ Promotes continuous professional development (CPD) with SCERT/SITC programs.

¢ Motivates teachers to develop digital learning resources and e-content.

Example:

Implementing Little KITES to train students and teachers together in coding and digital skills.

4. Student-Centered Technological Learning

Using technology to enhance student engagement and performance.

¢ Introduces digital literacy programs from Class 8 onwards.

e Supports Al-based personalized learning platforms.

¢ Promotes gamified learning for subjects like maths, science, and languages.

e Encourages participation in technology competitions like Inspire Awards, hackathons, and
robotics fairs.

¢ Establishes e-safety guidelines for responsible technology use.

Example:

Using mobile apps and digital storytelling for motivating reluctant learners like Advaith’s group.

5. Data-Driven Decision Making

Using data analytics for better administration and academic planning.

¢ Implements digital attendance and grading systems.
e Uses data to track student progress, absenteeism, and performance gaps.
e Supports real-time communication with parents via school management apps.

¢ Develops action plans based on data trends for academic improvement.

Example:

Using analytics from the school's digital attendance system to identify frequently absent students.
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6. Innovation & Digital Transformation

Creating a culture of innovation in the school ecosystem.

¢ Encourages STEM projects and innovation clubs.

¢ Facilitates virtual classrooms and hybrid learning.

¢ Leads digital exhibitions like /gnite 2025.

¢ Collaborates with government and private ed-tech initiatives.

¢ Introduces eco-friendly technology practices such as e-waste management.

Example:

Promoting the Kala Munnettam and tech exhibitions by integrating digital art and Al-powered design.

7. Community Engagement Through Technology

Leveraging technology to connect school, parents, and the community.

¢ Conducts virtual PTA meetings and webinars.

e Uses WhatsApp and school apps for regular communication.

¢ Promotes online campaigns for anti-drug awareness, environmental protection, etc.
¢ Builds a digital portfolio of school achievements to showcase to stakeholders.

Example:

Streaming school events like Vijayotsavam on social media for community participation.

8. Digital Ethics & Cyber Safety Leadership

Protecting students and staff from digital threats.

¢ Sets policies for mobile phone usage among students.

¢ Educates the school community on cyberbullying prevention and digital citizenship.
¢ Implements GDPR-compliant data protection policies.

¢ Trains students to use technology responsibly.

Example:
Launching awareness drives about mobile addiction and safe internet practices in collaboration with SPC

(Student Police Cadet) unit.
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9. Administrative Technology Integration

Streamlining administrative processes using ICT.

¢ Introduces digital fee collection and record-keeping systems.

¢ Uses school ERP solutions for time-table management and scheduling.
e Monitors teacher workload and resource allocation digitally.

¢ Supports online inventory management for sports and lab equipment.

Example:
Using digital platforms for managing work education programs like fashion designing, electronics, and hotel

management.

Summary Table

Role Area Key Actions at KHSS Kannadi
Visionary Leadership Establish a roadmap for digital transformation

Upgrade computer labs, smart rooms, and

Infrastructure
network
Teacher
Training workshops on ICT & digital pedagogy
Empowerment
Student Learning Al-based personalized education, coding clubs

Data-Driven
Digital attendance, academic analytics

Decisions
Innovation STEM projects, hybrid classrooms
Community

Virtual PTA, social media presence
Engagement
Cyber Safety Mobile phone policy, e-safety campaigns
Administration ERP systems for fees, scheduling, records
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2. Key Responsibilities for Sustainable School Growth

To ensure consistent and sustainable growth, the Headmistress must focus on:

1. Quality Education - maintaining high academic standards and equity.
2. Student-Centric Approach - supporting individual needs, remedial coaching, and talent
development.

3. Technology Integration - smart classrooms, ICT-enabled teaching, digital attendance

systems.

4. Inclusive Participation - promoting co-curricular and vocational education (Fashion Designing,
Hotel Management, Electronics).

Resource Management - efficient use of funds, infrastructure, and human resources.
Stakeholder Engagement - active PTA, alumni network, and community partnerships.

Environmental Responsibility - eco-friendly practices and sustainability projects.

© N o v

Strong Monitoring Systems - regular evaluation of programs, teachers, and student

progress.

3. Challenges Faced by Heads of Institutions

School heads in Kerala face unique challenges such as:

¢ Academic Pressure: Balancing syllabus completion with skill-based learning.

e Teacher Coordination: Managing large teams and ensuring accountability.

¢ Disciplinary Issues: Addressing student behavior, phone addiction, and absenteeism.
¢ Community Expectations: Handling parental demands and societal pressures.

¢ Policy Changes: Adapting to frequent updates in SCERT and government directives.

¢ Resource Limitations: Funding constraints for infrastructure and programs.

¢ Technological Gaps: Training staff to use digital tools effectively.

¢ Balancing Roles: Managing multiple responsibilities without burnout.

4. Strategies and Best Practices

To overcome challenges and lead effectively:
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¢ Collaborative Leadership: Form teacher committees for subject clubs, sports, and cultural
events.

¢ Continuous Training: Regular workshops for teachers (e.g., ICT skills, assessment reforms).

¢« Data-Driven Decisions: Use digital tools to track attendance, performance, and resources.

¢ Inclusive School Culture: Encourage students to participate in arts, sports, and leadership
roles.

¢ Community Linkages: Partner with NGOs, local businesses, and government schemes for
support.

¢ Motivational Programs: Regular sessions for students, parents, and staff to boost morale.

¢ Transparent Communication: Maintain clear, timely communication with all stakeholders.

¢ Sustainability Projects: Implement eco-initiatives like rainwater harvesting, recycling, and
green energy use.

5. Leadership Framework for Kerala Context

Based on state policies and local community needs:

Domain Focus Area Key Action

Academic Quality teaching, SCERT
Peer mentoring, innovative pedagogy
Excellence curriculum implementation

Support for backward/slow Morning coaching,evening
Inclusive Growth

learners classes,night classes, remedial classes
Technology ICT integration, Little KITES =~ Smart room upgrades, QR attendance
Leadership
Community Active PTA & local Regular meetings, shared decision-
Partnership involvement making
Cultural Support 67 arts programs, Kerala for
Promote local arts & values
Preservation youth festival.
Sustainability  Green initiatives Waste management, eco clubs
Accountability  Performance tracking Data dashboards, periodic reviews
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Conclusion

The Headmistress of KHSS Kannadi plays a transformational role in balancing academic rigor, cultural
enrichment, technological advancement, and community harmony.

By embracing collaborative strategies, addressing challenges proactively, and aligning with Kerala’s
educational policies, sustainable growth can be achieved, making KHSS Kannadi a model school for

holistic development.

. Theory of Change — Turning Points & Reflection

The true turning point came when a student survey on mobile addiction revealed shocking statistics,

prompting urgent action.

Mantra for Change:

"Listen, Lead, and Learn — Transformation is a journey, not a race."
Reflections by the Headmistress:
e "Change happens when we lead by example, not by command."
e "Our students need not just classrooms, but life-skills and values to thrive in the world."

e "Partnership with parents and the community is the backbone of sustainable growth."

16. References
¢ SCERT Kerala Guidelines, 2025
e NEP 2020 Framework
e SITC Forum Directives

¢ School Management Committee Records, KHSS Kannadi

https://whatsapp.com/channel/0029VbB7kUCHAdNXIbHvyf04

https://youtube.com/@kannadihighschoolkannadi70382si=V1XyS20X5k9Ixg0e
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Case Study: Digital Leadership in a Technology-Integrated School Process
1. Introduction

In the 21st century, digital transformation has become an essential component of effective
school leadership. Digital leadership in education refers to the strategic use of technology by school
leaders to improve teaching, learning, administration, and community engagement. This case study
examines how a school leader successfully implemented a technology-integrated school process

through strong digital leadership.

2. Background of the School

Name of the School: Govt. Vocational Higher Secondary School, Pallarimangalam
School Address : Govt. Vocational Higher Secondary School, Pallarimangalam
Pallarimangalam P O
Kothamangalam

Ernakulam District.

PIN 66671
E-mail Id: pallarimangalam?27037@gmail.com
Whatsapp No. 9447820747

Name of Head Master : SAJIMON P N
Contact Numbers: 0485 2275843, 9447820747, 7012911795

Location: Pallarimangalam, Near Kothamangalam, Ernakulam District. Kerala,
Type: Government School

Strength: 600 students

Staff: 32 teachers, 8 non-teaching staff

Grades: Classes LKG to X

Before digital integration, the school relied mainly on traditional teaching methods, manual
records, and face-to-face communication. Limited use of ICT resulted in low student engagement

and inefficient administrative processes.

3. Role of Digital Leadership

The Headmaster played a key role as a Digital Leader by:
* Creating a vision for digital transformation
* Motivating teachers to adopt ICT tools
* Ensuring access to digital infrastructure

* Promoting continuous professional development
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* Encouraging innovation and collaboration

4. Objectives of Technology Integration

* To enhance teaching and learning outcomes

* To improve digital literacy among teachers and students
* To streamline school administration

* To promote student-centred and blended learning

* To strengthen communication with parents and the community

5. Technology-Integrated School Processes
5.1 Teaching and Learning
* Smart classrooms with interactive boards, Laptops and Projectors, Internet
provided through Network both wired and Wireless connectivity.
* Use of digital platforms such as Samagra and Google.
*  Online self study rooms ,assessments and quizzes
¢ Multimedia lessons, simulations, and educational videos
» Flipped classroom and blended learning models

5.2 Teacher Professional Development
* Online training programs and webinars

* Peer mentoring and ICT workshops
* Use of digital tools for lesson planning and assessment

* Encouragement to earn ICT certifications for teachers

5.3 Student Engagement
* Project-based learning using digital tools

* Coding, robotics, and digital clubs
*  Online competitions, quizzes, and virtual exhibitions

» Digital portfolios for students

5.4 Administrative Processes
* Digital attendance system

*  Online student records and report cards - Sampoorna

* E-office systems for communication and documentation

5.5 Parent and Community Invelvement
* Sahitham mentoring portal, WhatsApp groups and school mobile apps

* Online parent-teacher meetings

* School website in schoolwiki portal and social media updates
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6. Challenges Faced
Inadequate devices for all students

7. Strategies Adopted by the Digital Leader
* Conducting orientation and confidence-building sessions
* Providing hands-on training and peer support
* Phased implementation of digital tools

* Collaboration with government and NGOs for resources

8. Outcomes and Impact
* Improved student engagement and academic performance

* Increased teacher confidence in using technology
» Faster and more transparent administrative processes
* Enhanced communication with parents

* Recognition as a Best Hi Tech School at the district level

9. Lessons Learned
» Strong leadership is crucial for successful digital transformation

* Continuous training ensures sustainability
* Technology should support pedagogy, not replace teachers
* Inclusive planning helps overcome resistance

* Digital ethics and safety must be prioritized

10. Conclusion

This case study highlights that effective digital leadership plays a vital role in transforming
schools into technology-integrated learning environments. By combining vision, collaboration, and
innovation, school leaders can successfully implement digital processes that enhance educational

quality and prepare students for a digital future.

11. References
* National Education Policy (NEP) 2020

* UNESCO (2019). ICT in Education

» Samagra portal — Government of Kerala
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A SCHOOL IN TUNE WITH THE FUTURE

Theme for Case Study:

School Leadership — Multiple Roles and Responsibilities

Our Vision:

Ensure school activities by protecting the rights of students.

Our Mission:

Fulfilment of 3Ps (Provision, Protection and Participation) in education based on rights of child.

Chevayoor sub-district of Kozhikode district in Kerala houses the Chelannur A.U.P. School, a small
school with a history of seventy-eight years. This Upper Primary School has classes from five to seven, with
one hundred and eleven students, nine teachers, and one non-teaching staff. Serving as the cultural
foundation of Chelannur, the school continues its journey in a way that remembers its glorious past, draws

inspiration from it, and instills hope for a better tomorrow in the younger generation.

This school, excelling in both curricular and co-curricular activities, shines as a beacon of guidance for the
local community. It mainly caters to the children of parents from ordinary backgrounds and functions under
the supervision of an education society. Despite the grandeur of well-facilitated private and government
schools, this school has always managed to stand tall with pride. The hard work and dedication of students
and teachers, along with the strong support of the PTA, school supporting groups, local people, and alumni,

have always been its strength.

It is a matter of great pride that when Amrita TV conducted a survey to select the best schools in Kerala

based on excellence in activities, Chelannur A.U.P. School was chosen as one among them.
P — Provision

The Education Act stipulates that schools must ensure children’s rights to quality education,
opportunities to acquire positive values, attitudes, knowledge, and skills, avenues for personality
development, chances to nurture physical and mental abilities, scope to promote creativity, and facilities to

enjoy leisure and participate in recreational activities.

Different activities are being implemented in the school across many fields. However, the primary and most
important responsibility of any school is, of course, to impart education to children. As evidence of

excellence in academics, students of this school have achieved distinctions in U.S.S., scholarships in
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language subjects, various other scholarships, Inspire Awards, New Maths competitions, quiz contests, and
more. In addition, the school has consistently performed remarkably in work experience, Information
Technology (IT), social science and mathematics fairs, Vidyarangam arts and literature competitions, and

cultural and sports festivals at the district level.

It is essential to nurture the talents of children of all kinds and to provide facilities in line with the changing
times. Alongside implementing the academic activities directed by the Education Department, the school has
been conducting a variety of programs for students who lag behind in different subjects, thereby enabling
them to attain reading and writing proficiency. These efforts continue even today. Special training is given in
language subjects for activities like "Appreciation Notes." An action research topic of one teacher was

precisely about improving the writing of appreciation notes among students.

By giving importance to reading, the school succeeded in establishing a well-organized library and book
collection with the cooperation of an alumnus. For the last fifteen years, four newspapers with five copies
each have been delivered to the school daily. Alumni, teachers, and generous local residents continue to

support this initiative.

Every year, more than thirty students who excel in various fields are awarded endowments and cash prizes.
In each class, one boy and one girl are chosen for these cash prizes. Students who excel in different subjects,
best readers (male and female), best dancer, achievers in arts and sports, best organizers, best farmers, etc.,
are among those who receive the awards. This has been institutionalized in such a way that it can continue
throughout the school’s history. A large sum donated by former teachers, their families, and local residents
has been deposited in the bank, and the interest from this deposit is used to provide these awards every year.

Both the number of recipients and the total amount distributed have increased over the years.

Various programs have been organized to discover and develop students’ artistic skills. Workshops, drama
camps, and similar initiatives are examples of such efforts. A short film named “Anchurupa” (Five Rupees),
acted in and produced entirely by the students themselves, was one such product. This film won the award
for Best Camera Work that year, marking a milestone in the history of Chelannur A.U.P. School. The school
continues to give importance to providing opportunities to identify, nurture, and encourage artistic talents.
Students were also thrilled to present programs on Kochu TV. Twice a year, the voices of our children are

heard in the “Pookkuda” program aired by All India Radio Kozhikode station.

In sports too, the school has succeeded in raising a capable generation. Volleyball and football teams have
achieved victories up to the Panchayat level and beyond, with students gaining places in Railway, Police,
and other departments, thereby honoring the school’s name. Girls from this school who made it to the Indian
Football Team have become a matter of great pride. Despite all this, the school always dreamt of having a
good ground for sports training. As part of the Platinum Jubilee celebrations, with the support of alumni,
teachers, the management, and local people, land was purchased and a semi-turf system was set up on the

school campus. It was inaugurated by the Minister of Forests and Wildlife, A.K. Saseendran.
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Half of the classrooms were Pre-K.E.R. buildings. Yet, efforts were made to tile the floors, add ceiling, tile
the courtyard, and beautify the space with plants. Alumni, the management committee, and the education
society together arranged modern seating and writing desks for classrooms. Construction of a new building

is also underway.

Fourteen years ago, providing a permanent house for differently-abled student Arathi marked another

milestone in the school’s history.

Different activities are organized under the leadership of various clubs. Environmental camps and study
tours have always helped children connect with nature. Through the production of compost manure, eco-
friendly soaps, and soap products, the school has even generated income. Efforts to transform the school into
a plastic-free campus are ongoing. Along with the students, teachers who have excelled in arts, literature,

and games like chess are also a great asset to the institution.

Students are provided with midday meals in the best possible manner, along with nutritious items like
eggs/fruit, and milk. Through sponsorships, children are also treated to feasts like sadya, payasam, and
chicken curry on birthdays and other occasions. Bananas, yams, and cucumbers grown by students on the

school campus are also used for meals.
P-Protection

Anti-drug awareness programs are regularly organized. Street plays related to this issue have been

effective in spreading awareness among not only children but also the general public.

Teachers, the management, parents, the three-tier Panchayat, police, and the transport department have been

actively providing leadership and support to ensure school safety measures.

The Vigilance Committee has been functioning actively for many years. It has helped find lasting solutions
to many problems faced by children and to safeguard many of their physical and mental rights. A complaint
box has been placed in the school for years. Awareness classes under the leadership of Kakkoor Police

Station are also being conducted.
P-Participation

Children are given opportunities to express their opinions on issues affecting them and to participate
in problem-solving activities. Through the school parliament, children’s views are sought in both academic
and administrative matters. During study tours and other co-curricular activities, students’ opinions and
participation are ensured. In the school’s midday meal committee, the opinions of student representatives are

considered for improving food distribution and deciding the menu.

School education today is facing many challenges. The old behaviorist methods—where the teacher,
considered a vessel of knowledge, filled the empty minds of students—have reached their end. In this era

when Atrtificial Intelligence controls the direction of the world, the responsibility of modern schools is to

430



prepare students to adapt and live in this fast-changing global scenario. With this realization, we are
organizing our school activities by integrating the three domains of academics, administration, and

community involvement, thus striving with all our might to face the challenges of the twenty-first century.

Name of the case study writer: SUNANDA O

Name and Address of school : AUPSCHOOL CHELANNUR, KAKKUR PO, NANMINDA, KOZHIKODE,
673619

Telephone: 9496727981
Email:chelannuraups@gmail.com

Signature of case study writer and seal of office:
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Other links:

https://www.facebook.com/share/v/1FL.oNgEhRq/
https://www.facebook.com/share/v/1AQxF1rEva/

https://www.facebook.com/share/v/16Gj3wCs6E/
https://www.facebook.com/share/v/16PQ6E6XwY9/
https://www.facebook.com/share/v/1BjWpeE9VK/
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Case Study

Digital Leadership and Technology-Integrated School Processes

Theme Chosen for the Case Study

Digital Leadership: Technology-Integrated School Processes for

Inclusive and Quality Learning

Name of the School Head
Praveen Kumar V

School Postal Address
CBHSS Vallikunnu
Vallikunnu P.O.
Malappuram District
Kerala - 673314
www.cbhss.com
cbhsvallikunnu@gmail.com
India

Mail Id:praveensitc@gmail.com

WhatsApp No:9605009977
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1. Introduction

Digital transformation in education has moved beyond the
mere use of devices and software; it how encompasses leadership
practices that strategically integrate technology into teaching,
learning, administration, and community engagement. School heads
play a decisive role in envisioning, planning, and sustaining this
transformation. This case study documents the journey of a rural high
school in Kerala—CBHSS Vallikunnu—under the digital leadership of its
Headmaster, Praveen Kumar V, highlighting how technology-
integrated school processes improved academic quality,
administrative efficiency, teacher professionalism, and student

engagement.

Situated in a village setting in Malappuram district, CBHSS Vallikunnu
caters to students from diverse socio-economic backgrounds. Despite
constraints typical of rural schools—limited resources, varying digital
exposure among teachers and students, and infrastructural
challenges—the school embarked on a structured digital
transformation aligned with national and state educational initiatives.
The experience demonstrates how purposeful digital leadership can

convert challenges into opportunities.

2. School Context and Need for Digital Leadership

CBHSS Vallikunnu is a government higher secondary school
offering classes from VIII to X. The majority of students come from

middle- and lower-income families, with many being first-generation
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learners. Prior to the digital initiative, the school faced several

challenges:

* Predominantly traditional, textbook-centered classroom practices

« Manual and time-consuming administrative processes

* Limited use of ICT beyond occasional smart classroom sessions

* Inconsistent documentation and data management

* Need for enhanced student engagement and differentiated

learning

3. Vision of Digital Leadership

As the school head, Praveen Kumar V articulated a clear vision:

“To create a digitally empowered school ecosystem where technology
enhances learning, streamlines administration, supports teachers, and

prepares students for the future.”

This vision was grounded in three core principles:

1. Equity and Inclusion - Ensuring digital initiatives benefit all

students

2. Capacity Building - Empowering teachers through continuous

professional development

3. Sustainability - Integrating technology into regular school

processes rather than treating it as an add-on

4. Planning and Strategy
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4.1 Formation of Digital Leadership Team

A school-level Digital Leadership Team was constituted, including:
* ICT-trained teachers
* Subject representatives
« Student digital volunteers

This team supported planning, implementation, and monitoring of

digital initiatives.
4.2 Alignment with Policy Frameworks
The school’s digital initiatives were aligned with:
« National Education Policy (NEP) 2020
+ Kerala Infrastructure and Technology for Education (KITE)

* Samagra Shiksha ICT components

5. Technology-Integrated School Processes
5.1 Teaching-Learning Process
Smart Classrooms and Digital Content

All classrooms were enabled with smart boards and internet access

through KITE support. Teachers used:
* DIKSHA and Samagra portals
+ KITE VICTERS educational channels
* Teacher-created digital presentations and videos

Blended Learning Approach
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Classroom teaching was supplemented with:

* Google Classroom for assignments and resources

* WhatsApp groups for academic communication

* Online quizzes and formative assessments
Student-Centered Digital Practices
Students engaged in:

* Project-based learning using digital tools

* Presentation of assignments using slides and videos

+ Basic coding and digital creativity activities

5.2 Teacher Professional Development

Digital leadership focused strongly on teacher empowerment:
* Regular in-house ICT training sessions
» Peer mentoring by digitally skilled teachers

« Encouragement to attend online MOOCs, webinars, and KITE

trainings

Teachers gradually shifted from apprehension to confidence,

becoming content creators and facilitators of learning.

5.3 Digital Administration
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Administrative processes were streamlined through technology:

« Digital attendance and student records

* Online data management for academic monitoring

« Use of email and official portals for communication

« Digital documentation of school activities

This reduced paperwork, saved time, and improved transparency.

5.4 Student Support and Assessment

+ Continuous and comprehensive evaluation supported by digital

tools

* Online remedial classes and recorded lessons for slow learners

« Digital tracking of academic progress

Students became more self-directed and reflective learners.

5.5 Parent and Community Engagement

Digital platforms strengthened school-community relationships:

* Online parent meetings

« WhatsApp groups for regular updates

« Digital sharing of student achievements and school activities

This enhanced trust and active parental involvement.
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6. Challenges Faced
Despite progress, the journey was not without challenges:
* Limited access to devices for some students
« Initial resistance and anxiety among a few teachers
« Connectivity issues in rural settings
These were addressed through:
* Sharing of school resources
+ Continuous motivation and support

* Flexible and blended implementation strategies

7. Impact and Outcomes (Measurable Indicators)

The impact of digital leadership and technology-integrated
school processes at CBHSS Vallikunnu can be substantiated using

guantitative student data and qualitative institutional changes.
7.1 Student Strength and Scale of Impact

The school caters to a large and diverse student population, indicating

the scale at which digital initiatives were implemented:

« VIl Standard: 537 students

« X Standard: 648 students

» X Standard: 620 students

446




Total students (VIII-X): 1,805

This data demonstrates that digital leadership interventions impacted
learning, assessment, and administration for over 1,800 adolescents in
a rural context, making the transformation both significant and

scalable.

7.2 Teaching-Learning Effectiveness

* 100% of classrooms utilized smart classroom facilities for core

subjects

« Digital content accessed regularly by all students through KITE,

DIKSHA, and teacher-created resources

 Improved student participation observed across all three grades,
especially in IX and X standards where digital assessments and

presentations were frequent

7.3 Administrative Efficiency

« Digital records maintained for 100% of students (1,805)

* Reduction in manual documentation and processing time

« Faster academic monitoring and reporting enabled through digital

tools

7.4 Teacher Capacity Building

« Majority of teachers trained in ICT integration through in-house

and KITE-supported programs

* Shift from teacher-centered instruction to blended and student-

centered practices
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7.5 Equity and Inclusion

« Shared digital resources ensured access for students without

personal devices

+ Recorded lessons and digital notes supported slow learners and

absentees

Overall, measurable indicators clearly show that digital leadership
resulted in systemic improvement rather than isolated innovation,

impacting learning outcomes, efficiency, and stakeholder engagement.

8. Story of Change and Transformation

The transformation of CBHSS Vallikunnu is a story of
leadership, collaboration, and resilience. From a traditionally run rural
school, it evolved into a technology-integrated learning community.
The school head’s role as a digital leader—motivator, facilitator, and

learner—was central to this change.

9. Lessons Learned

« Digital leadership is about people, not just technology

+ Continuous capacity building is essential

« Small, consistent steps lead to sustainable transformation

« Inclusivity ensures long-term success
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10. Conclusion

This case study demonstrates that effective digital leadership

can successfully integrate technology into school processes, even in

rural contexts. Under the leadership of Praveen Kumar V, CBHSS

Vallikunnu emerged as a model of technology-enabled schooling

rooted in inclusivity and quality education. The experience offers

valuable insights for school heads across India striving to lead digital

transformation in their institutions.

(PEN: 345309) -
HEADMASTER -
CBHSS VALLIKUNNU
Pin: 673 314 ~
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CASE STUDY BY
AMLPS KORMANTHALA, MALAPPURAM

Systematic Leadership in Addressing the Academic Challenges of Slow-Paced Learners

1. Introduction

Primary education plays a decisive role in shaping the cognitive, emotional and social
foundations of learners. For children from socio-economically disadvantaged backgrounds,
schools often serve as the most crucial site for academic support, emotional security and exposure
to enriching experiences. However, when classroom practices remain rigid, text-centric and
examination-oriented, they often fail to address the diverse learning needs of students—
particularly slow-pace learners.
This case study explores how AMLPS Kormanthala addressed the academic challenges of slow-
pace learners by integrating arts, games, work experience, music and creative drama into everyday
learning processes. The initiative emerged not as a pre-planned innovation but as a reflective
response to evidence gathered through systematic analysis of student performance. Anchored in
constructivist principles, the intervention sought to transform classrooms into vibrant learning

spaces where children could construct knowledge through experience, interaction and expression.

2. Institutional Context

AMLPS Kormanthala is a government-undertaken primary school situated in a coastal area
of Malappuram District, Kerala. The school serves children from fisherman families who face
multiple disadvantages such as unstable income, limited parental literacy and minimal exposure to
academic support at home. Many parents spend long hours at sea or in related occupations, leaving
children with limited guidance and supervision during after-school hours.
The socio-cultural environment of the community is rich in lived experiences but remains largely
untapped within formal education. The school functions with limited physical resources but
possesses a committed teaching faculty and strong community ties. This context necessitated
innovative pedagogical approaches that could bridge academic gaps while respecting the lived

realities of learners.

3. Identification of the Problem

The need for intervention emerged following the first terminal examination. Instead of
viewing examination results merely as indicators of pass or fail, the school leadership initiated a
detailed analysis of students’ answer sheets. Each question was examined, and individual student

performance was mapped to specific learning outcomes.
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A School Resource Group (SRG) meeting was convened, where teachers presented class-wise
analytical reports. Based on this systematic review, students who consistently scored D and E

grades were identified as slow-pace learners.

4. Key Findings from Answer Sheet Analysis
The analysis revealed several critical insights:
41 Slow-pace learners constituted approximately 20—25% of students in each class.
42 The primary difficulty was reading, both in English and the mother tongue.
4.3 Poor reading skills directly affected students’ ability to comprehend mathematical
problems.
4.4 Reading difficulties further led to weaknesses in writing, including sentence
construction and expression.
4.5These foundational gaps adversely impacted learning across all subjects, including
Environmental Studies and Mathematics.
4.6 The findings clearly indicated that the issue was not subject-specific but systemic,

rooted in inadequate foundational literacy.

5. Hypothesis and Underlying Causes

Based on collective reflection, the following hypotheses were formulated:

5.1 Students had not attained the learning objectives of earlier classes, leading to cumulative gaps.
5.2 Parental support was minimal, largely due to occupational and literacy constraints.

5.3 Classroom processes lacked engaging and joyful elements, reducing student motivation.

5.4 Learning remained textbook-centric, with limited experiential or creative opportunities.
5.5Integration of arts, games, music, theatre and work experience was largely absent.

5.6 Teachers lacked structured planning and exposure to integrated pedagogical practices.
Opportunities for external learning experiences were minimal.

5.7 These hypotheses highlighted the need for a holistic, learner-centred intervention rather than

remedial instruction alone.

6. Theoretical Framework: Constructivist Paradigm

The intervention was grounded in a constructivist paradigm, which views learning as an
active process where learners construct knowledge through experience, interaction and reflection.
Constructivism emphasizes:
61 Learning through doing and experiencing
6.2 Social interaction and collaboration

6.3 Integration of prior knowledge with new experiences
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6.4 Emotional engagement and relevance
6.5 By integrating arts, drama, games and real-life experiences, the initiative aimed to create
meaningful learning contexts that would naturally support reading, writing, speaking and thinking

skills.

7. Objectives of the Intervention

The intervention aimed to:

7.1 Support slow-pace learners through joyful and meaningful learning experiences.
7.2 Improve foundational skills in reading, writing and comprehension.

7.3Increase learner engagement and classroom participation.

7.4 Build teacher capacity for integrated and experiential pedagogy.

7.5 Encourage parental involvement in children’s learning.

7.6 Create a positive and inclusive school culture.

8. Planning and Decision-Making

Based on the findings, the following decisions were collectively taken:

81 Classroom processes would be redesigned to integrate arts, games, work experience, music and
theatre.

8.2 Reading cards and diversified reading strategies would be introduced.

External activities would be systematically planned and executed.

8.3Guest resource persons would be invited to enrich learning experiences.

8.4 Continuous assessment would be emphasized over summative judgment.

8.5Progress would be reviewed through second-term answer sheet analysis.

8.6Planning was done collaboratively through School Resource Group meetings, ensuring teacher

ownership and shared responsibility.

9. Implementation Strategy

9.1 Development of Teaching Manual

A teaching manual incorporating arts, music, theatre and work experience was prepared and
presented in the SRG meeting. Teachers discussed the manual, offered feedback and refined
activities to suit classroom realities.

9.2 Classroom Implementation

Teachers implemented the redesigned classroom processes, while the Headmaster regularly
observed classes and provided qualitative feedback. Continuous assessment was embedded into

daily activities to track progress.
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10. External and Enrichment Activities

A wide range of external activities were conducted to provide authentic and engaging learning
experiences:

10.1Storytelling Sessions: Guest storytellers used narration, Total Physical Response (TPR), story
cards and Reader’s Theatre techniques.

10.2Reader’s Theatre: Students read scripts collaboratively, focusing on expression and fluency.
10.3Narrative Drama: Stories were enacted and narrated, enhancing comprehension and
imagination.

10.4Kutty’s Radio: A child-led platform for reading, performances and creative expression.
10.5Film Screenings and Open Forums: Films were screened followed by guided discussions.
10.6Community Interviews: Students prepared questions, interviewed fishermen and presented
observation notes.

10.7Cooking Show: Students prepared and presented recipes, integrating language and life skills.
10.8Creative Drama Camp: Focused on imagination, enactment, and reflection.

10.9Student Election: Students engaged in nomination writing, poster making, speeches, slogans
and notices.

10.10Parental Reading Support Groups: Parents were guided to support reading at home.
10.11Digital Engagement: WhatsApp was used for reading, storytelling, and performance sharing.

11. Role of Continuous Assessment

Continuous assessment played a critical role in monitoring progress. Teachers observed student
participation, reading attempts, collaboration and confidence. These formative indicators provided
early signs of improvement, even before summative evaluation.

12. Observed Benefits and Emerging Outcomes

Although the second-term examination results are yet to be analysed, continuous assessment
revealed significant positive changes:

12,1 Increased happiness inside and outside the classroom.

12.2Classrooms became lively, interactive and learner-centred.

12.3 Students began owning activities and taking initiative.

12.4 Enhanced collaboration, interaction, reading, writing and performance skills.

12.5Group competitions motivated students to improve reading fluency.

12:6Parents increasingly supported children’s learning at home.

12.7 Creative drama enhanced imagination, empathy and reflection.

12.3Students actively read textbooks, narrated stories and performed through digital platforms.
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13. Role of the Headmaster

The Headmaster played a pivotal leadership role throughout the process:

13.1Initiated reflective thinking through answer sheet analysis.

13.2 Convened meetings to discuss academic concerns collaboratively.

13.3 Facilitated module development through negotiation with teachers.

13.4 Conducted regular reviews and planning sessions.

13.5 Observed classrooms and provided constructive, qualitative feedback.

13.6 This leadership approach emphasized academic monitoring, teacher empowerment and

shared vision.

14. Challenges Faced

14.1 Initial hesitation among teachers to adopt non-traditional methods

14.2Time constraints in integrating activities with syllabus coverage

14.3 Limited parental literacy

14.4Resource limitations

These challenges were addressed through dialogue, peer support, gradual implementation and

community involvement.

15. Scalability and Replicability

The model is cost-effective, context-responsive and adaptable. Schools with similar socio-
economic contexts can replicate the approach by:

Using answer sheet analysis as a reflective tool

Integrating arts and experiential learning into daily teaching

Encouraging collaborative planning

Leveraging community resources

16. Policy Linkages
The initiative aligns strongly with NEP 2020, emphasizing experiential learning, foundational
literacy, holistic development and joyful education. It also resonates with NIEPA’s focus on

school leadership and academic transformation.

17. Conclusion

This case study demonstrates that slow-pace learning is not a deficit but a call for responsive
pedagogy. By integrating arts, games, work experience, music and creative drama, AMLPS
Kormanthala transformed academic support into a joyful, inclusive and meaningful process. The
initiative highlights how reflective leadership, collaborative planning and constructivist practices

can bring hope and transformation even in resource-constrained contexts.
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