






2.0: INAUGURAL SESSION 
A three-day Review and Planning Workshop on School 

Leadership Development for School Leadership Academies 

began on 3rd Feb, 2026 at SCERT, Lower Burtuk, Gangtok 

organised by the National Centre for School Leadership 

(NCSL), NIEPA, New Delhi in collaboration with the School 

Leadership Academy (SLA) SCERT Sikkim. The participating 

School Leadership Academies were Jharkhand, Bihar and 

Sikkim. Total 25 Participants were there which included Nodal 

Officer and SLA Staff; Samagra Shiksha Planning Officers, 

Select Core Group Members and School Leaders. 

This objective of the workshop was to orient and empower the SLA SRG members, to provide a platform for 

sharing of knowledge and practices related to School Leadership Development; reviewing the work of SLAs 

over the past years, creation of networks and documenting of innovative practices and researches conducted by 

SLA Faculty and School Leaders. The Resource Persons of the workshop were Dr. Cham Smita Malik, Dr. 

Yogesh Paharia and Dr. Pankaj Singh- Assistant Professors ofNCSL- NIEPA, New Delhi. 

The inaugural session of the workshop was chaired by Dr. Shanti Ram Adhikari, Director-in-Charge, SCERT, 

Sikkim and attended by Karma Doma Kaleon - Deputy Director, SCERT, Assistant Professors of SCERT and 

participants from the School Leadership Academies of the three states. The tone of the programme was set by 

Dr. Adhikari by welcoming the Resource Persons and the participants by offering them with traditional scarves 

followed by lighting of the ceremonial lamp. In his welcome address, Dr. Shanti Ram Adhikari highlighted the 

journey of SLA Sikkim and gave a brief overview of the various tasks undertaken by SLA Sikkim. 

Dr. Cham Smita Malik - Assistant Professor, NCSL then set the 

context of the programme. She drew a roadmap of the 03-day 

workshop and appreciated the good work being carried out by the 

School Leadership Academies across the country. Dr. Cham also 

informed the house that there is currently a total of 31 School 

Leadership Academies in 31 States/UTs respectively who are 

engaged in multifarious activities related with the field of school 

leadership and aligned with the mandate of the Centre. Dr. 

Yogesh Paharia - Assistant Professor, NCSL proposed the vote 

of thanks and Mr. Ajay Pokhrel - Nodal Officer of School 

Leadership Academy, SCERT-Sikkim was the master of 

ceremony of the programme. 
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3.0: TECHNICAL SESSION DAY ONE 

The first technical session was conducted by Dr. 
Yogesh Paharia on the theme "NCSL: Positioning 

School Leadership in India." The session highlighted 
the role of school leadership in steering educational 

.:!::::::===� reforms aligned with the vision of Viksit Bharat. Key 
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focus areas of NCSL, including curriculum and 
material development, continuous professional 
development, capacity building, networking, 

institutional strengthening, research and development, 
and inter-ministerial collaborations were discussed . 
Collaborations with the Ministry of Education, 
Ministry of Finance, Ministry of Jal Shakti, Ministry 
of Skill Development and Ministry of Minority 
Affairs were specifically highlighted. The agenda of 

the Regional Review and Planning Workshop, 
focusing on continuous professional development, 
skills, advocacy, research and planning, was also 
presented. 

The subsequent technical session was facilitated by Dr. Charu Malik 

on the mandate of the School Leadership Academy. She elaborated on 

the objectives of SLA, which include documenting and disseminating 

best practices within the school ecosystem and strengthening the 

institutional capacity of state education institutions. The mandate of 

SLA to lead school leadership development through research-informed 

practices and policy support was discussed in detail. She also outlined 

the roles and responsibilities of SLA and its core group members, 

emphasizing implementation, networking and influence at state and 

district levels. 

An interactive group activity was conducted at the conclusion of the sess10n. Participants from 

Jharkhand, Bihar and Sikkim were divided into five groups and tasked with developing a vision for 

the School Leadership Academy. Each group prepared a structured framework comprising Video 

Documentary, Case Studies and Modules, and identified key components under each category. The 

activity facilitated collaborative learning and active participation, with all groups contributing 

meaningfully to the discussions. 

The proceedings of the first day concluded with focused deliberations and a shared understanding of 

the need for structured planning, collaboration and continuous professional development to 

strengthen school leadership initiatives at the state level. 
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The programme concluded with the formal presentation of tokens of appreciation to the Resource 

Persons from NCSL-Dr. Charu Smita Malik, Dr. Pankaj Singh, and Dr. Y ogesh Paharia, Assistant 

Professors, NCSL, NIEPA, New Delhi in recognition of their valuable guidance and academic 

contribution. Certificates were subsequently distributed to all participants as acknowledgment of their 

active involvement in the workshop. 

The programme was efficiently coordinated by Mr. Ajay Pokhrel, SLA Nodal Officer, SCERT, Sikkim. 

The Valedictory Session was compered by Mr. Ashim Dhakal, Consultant, SLA, who adeptly served as 

the Master of Ceremony. 

• ... 
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Module development (4000-4500 words) States with NCSL By end Feb 2026 
guidance 

Perspective plan submission (2025-2030) All states Finalize 
workshop 

Translation of certification modules Interested states Ongoing 

Research and documentation strengthening SLA core groups Continuous 

6. Key Takeaways
✓ Strong alignment of SLA work with NEP 2020 and Vikshit Bharat 204 7 vision
✓ Emphasis on contextualized leadership development for NE states
✓ Need for evidence-based documentation and research
✓ Strengthening networking among SLAs
✓ Focus on governance, SEL, and leadership impact on learning outcomes

7. Conclusion:

The three-day regional workshop successfully facilitated collaborative review, 
knowledge sharing, and strategic planning among School Leadership Academies of the 
North-East. It reinforced the importance of strong school leadership, research-driven 
planning, and contextualized capacity building for improving educational outcomes. The 
workshop concluded with state-wise commitments to develop perspective plans and 
strengthen SLA implementation over the next five years. 

\ 
(Partha Pratim Acary ) 

State Nodal Officer 
School Leadership Academy 

SCERT, Tripura 
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